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What Will We Do To Update the Six-Year Plan?

The adopted Six Year Transit Development Plan 2002-2007 (“Six-Year Plan”) calls for that plan to be updated every two years.  In February the RTC received a briefing outlining a work program to update the plan in 2004.  An assessment of progress towards achieving plan targets and implementing plan strategies was also presented, along with the staff conclusion that there is not a compelling need to update or amend the existing strategies.  However, interest in waterborne transportation and activity center circulation argue for addition of two new strategies.

· Waterborne Transit:  Consistent with a 2004 County Budget proviso, this strategy will identify a proposed 2004-2005 work program to recommend conditions and circumstances under which the County should participate in provision of waterborne transportation service.  Four representative passenger ferry options will be modeled and costed under varying financing, operating and fare collection assumptions.  Stakeholder input will be solicited.  Recommendations will include recommended policies, criteria and potential next steps.

· Activity Center Mobility: Six Year Plan strategy F-3 calls for analysis of expanding or creating new ride-free areas.  Since ride-free areas are one of several means to improve access to bus service for mobility within a downtown area, this strategy will consider the broader question of how to enhance activity center mobility and when a given option may be appropriate.  A variety of options will be examined such as ride-free areas, circulators and shuttle routes, shoppers’ token programs, employer incentive programs, and VanShare.  Metro’s current and past experience with these options will be examined.

Deliverables and Schedule

	May:
	Presentation / outline describing 

· What the update will include 

· When products will be available

· Preliminary Findings

	June:
	Background Papers for each proposed strategy. RTC presentation will include background information relevant to the proposed strategy, how this information was used to develop the strategy, and a draft of the proposed strategy language. 

	
	Waterborne Transportation background paper will include a summary of previous studies, operating and financing models, policy issues, and questions needing further study.  A proposed work program will be proposed to address identified issues.
	Activity Center Mobility background paper will discuss different options, addressing benefits, operations/safety issues, cost factors and conditions where each is successful.  A proposed strategy will include criteria for use of each approach.

	Sept:
	Proposed Ordinance and revised Six Year Plan document including new strategies

	June ‘05
	Completion of Waterborne Transportation work program and proposed recommendations


