
KING GOUNTY 1200 King County Courthouse

516 Third Avenue

Seattle, wA 98104

Signature Report
King County

May 12,2014

Motion 14126

Proposed No.2014-0177.1 Sponsors Dembowski

1 A MOTION authorizing the qhair of the council to enter

2 into a contract for consulting services for the Youth Action

3 Plan planning process.

4 WHEREAS, since the 1960s, King County has participated in and funded

5 programs aimed at assisting children and youth, and

6 WHEREAS, King County spends over seventy-five million dollars annually on a

7 wide range of programs that influence youth at all stages of development from birth to

8 young adult and these services and programs are provided across King County

9 government by several departments and agencies, and

10 WHEREAS, King County's various departments and agencies contract with

tt dozens of community-based organizations and local nonprofit organizations that work in

12 collaboration with each other, the county and other governments to serve children, youth

13 and their families, and

t4 V/HEREAS, on January 21,2014, the metropolitan King County council

15 approved legislation calling for the development of a youth action plan that will set King

L6 County's priorities for serving infants through young adults, and

17 WHEREAS, the youth action plan called for by the council will guide and inform

18 the county's annual investment in services and programs serving infants through young

19 adults, and

t{l
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Motion 14126

ZO WHEREAS, the youth action plan is to be developed by an appointed task force

2t comprised of representatives from a broad range of organizations and entities with

22 substantial expertise and knowledge relevant to children and youth and is to be

23 accomplished transparently, collaboratively, strategically and in partnership with

24 children- and youth-serving community providers, consumers, philanthropy, separately

25 elected officials, otherjurisdictions and school districts, and

26 WHEREAS, based on a competitive solicitation process, the Forum for Youth

27 Investment was selected as the highest-ranked proposer and has been chosen to provide

28 consulting services for Youth Action Plan planning process;

2s NOV/, THEREFORE, BE IT MOVED by the Council of King County:

30 The chair of the metropolitan King County council is authorized to enter into a
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contract, substantially in the form of Attachment A to this motion, with the Forum for

Youth Investment for youth action plan planning services.

Motion 14126 was introduced on 51512014 and passed by the Metropolitan King
County Council on 5lt2l20l4,by the following vote:

Yes: 9 - Mr. Phillips, Mr. von Reichbauer, Mr. Gossett, Ms. Hague,
Ms. Lambert, Mr. Dunn, Mr. McDermott, Mr. Dembowski and Mr.
Upthegrove
No: 0

Excused: 0

KING
G ,w

Phillips,
ATTEST:

Anne Noris, Clerk of the Council

Attachments : A. Services Contract
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t{¡
Department of Execut¡ve Services
Finance and Business Operat¡ons Divlslon
Procurement and Contract Serv¡ces Section
206-263-9400 TTY RelaY: 711Services Contract KinoCountv

TH|S CONTRACT # 56781 87 ("Contract") is entered into by KING COUNTY' Wash ngton,

(the "County"), and the Forum for Youth Investment (the "Contractor"), whose address is 7064

Eastern Avenue NW. Washinqton DC 20012. The County is undertaking certain activities related to,

Youth Action Plan olannino orocess and , the Cou nty desires to engage the Contractor to provide

Work in connection with such undertakings of the County,

NOW, THEREFORE, in consideration of payments, covenants, and agreements hereinafter

mentioned, to be made and performed by the parties hereto, the parties covenant and do mutually

agree as follows:

I. CONTRACT DOCUMENTS

The Contractor shall provide all Work described in this Contract, which consists of the following

documents and attacired exhibits, each of which are made a part hereof by this reference in

the following order of precedence:

1. ContractAmendment(s)

2. Contract, which consists of this page, the Terms and Conditions, and the following:

El scope of work ,,Exhibit A

I Price Attachment.,...,,. ,.,,..,..,,Exhibit B

El Consultant Disclosure Form (if applicable) '....'......,...".'
El Certificate(s) of lnsurance and Policy Endorsement"'

I Other Exhibits and attachments (if applicable)

3, Request for Proposal (as modified by any addenda)

E X¡ng County Request for Proposal f;5678187

4. Contractor's ProPosal

E vnP Proposal

5. Other Exhibits

[t W-g. Equal Benefits Compliance Worksheet, Ordinance 17738 , Exhibit G

CONTRACT TERM

This Contract shall be effective when countersigned by King County and shall expire on M-av

gO. 201S, unless extended or terminated earliei pursuant to the terms and conditions of this

Contract.

,. Exhibit C

.. Exhibit D

.,.Exhibit E

,..Exhibit F
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III. CONTRACT AMOUNT

The County shall reimburse the Contractor upon Acceptance of the Work specified in this

Contract an amount not to exceed $1J5.00O

COMPANY NAME K¡NG COUNTY

Authorized .Signature Authorized Signature

Larry Phillips, Council Chair, District 4

Name and Title (Print or Type)

Date Accepted:

14126

Name and Title (Print or TYPe)

Date Accepted:

Approved as to form
King County Council Chief Legal Counsel

James L. Brewer -
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TERMS AND CONDITIONS

SECTION 1 DEFINITIONS

1.1 Definitions

Words and terms shall be given their ordinary and usual meanings. Where used in the
Contract documents, the following words and terms shall have the meanings indicated. The
meanings shall be applicable to the singular, plural, masculine, feminine and neuter of the
words and terms.

AcceprRruce oR Acceprro - A written determination by the County that the Contractor has
completed the Work in accordance with the Contract.

Cor.¡rRRcr An¡eNon¡erur - A written change to the Contract modifying, deleting or
adding to the terms and conditions or Scope of Work, signed
by both parties, with or without notice to the sureties.

CorurRnctoR - The individual, association, partnership, firm, company,
corporation, or combination thereof, including joint ventures,
contracting with the County for the performance of Work
under the Contract.

Dnv - Calendar day.

KCC - The King County Code.

PEnsoN - lncludes individuals, associations, firms, companies,
corporations, partnerships, and joint ventures.

Pno¡ecr MRruRorn - The individual designated by the County to manage the
project on a daily basis and who may represent the County
for Contract administration.

RCW - The Revised Code of Washington,

Scope or WoRx (SOW - An exhibit to the Contract consisting of a written description
of the Work to be performed,

SugcoNrRAcroR - The individual, association, partnership, firm, company,
corporation, or joint venture entering into an agreement with
the Contractor to pedorm any portion of the Work covered by

this Contract.

Wonr - Everything to be provided and done for the fulfillment of the
Contract and shall include services, goods and supplies
specified under this Contract, including Contract
Amendments,

SECTION 2 GENERAL PROVISIONS

2.1 Administration

The Contractor shall be responsible for performing the Work. The County is not a party to
defining the division of Work between the Contractor and its Subcontractors, if any.

The Contractor represents that it has or shall obtain all personnel, materials and equipment

required to perform the Work under this Contract.

14126
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2.2 Acceptance of Work

Upon completion of the Contract or a purchase order issued under the Contract, the Contractor
shall give the County written "notice of completion" of Work. The County shall review the Work
for Acceptance. ln addition, the County may Accept Work by phase.or milestone, ln such case,
the Contractor will give the County written "notice of completion" of Work related to a specific
phase or milestone following the Contractor's completion of all such Work in accordance with

the payment schedule and delivery requirements in the Contract.

2.3 Warranty

Contractor warrants that the Work shall in all material respects conform to the requirements of
this Contract. Contractor further warrants that qualified professional personnel with in-depth

knowledge shall perform the Work in a timely and professional manner, and that the Work shall

conform to the standards generally observed in the industry for similar Work.

2.4 Payment Procedures; Prompt Payment of Subcontractors

For Work Accepted by the County the Contractor shall furnish invoices to King County
Accounts Payable, M/S MLK-ES-0320, 401 - Fifth Avenue, Seattle, WA 98104. All invoices
shall include: purchase order and/or contract number, invoice date, number, and total. For
each item invoiêed, provide the complete description of the products, services, phases or
milestones Accepted, hours worked and Contract hourly rates, or authorized fees.

The County will not be bound by prices contained in an invoice that are higher than those in
Exhibit A, Scope of Work, or if not used as part of this Contract, then the current price list for
this Contract approved by the County. Within thirty (30) Days after receipt of an invoice, the

County shall pay the Contractor for Accepted Work, upon acceptance of payment Contractor
waives any claims for the Work covered by the invoice.

lf the Contractor is registered with the State of Washington it shall add all applicable State

sales or use taxes to each invoice and upon receipt of the payment promptly remit appropriate

amounts to the State of Washington, or the County will make payment directly to the State.

The Contractor agrees to pay each Subcontractor under this Contract for satisfactory
performance of its Subcontract within ten (10) Days from the receipt of each payment the

Contractor receives from the County.

2.5 Pricing

Prices shall remain firm for the duration of the Contract. The Contractor may request a price

change(s) in writing delivered to the county. The Contractor shall provide documentation
satisfãctory to the County in support of its request, such as changes to the Producers Price

lndex for the commodity, the Consumer Price lndex for the Seattle-Tacoma-BremeÉon area, or
a manufacturer's published notification of price change(s). The County reserves the right, in its

sote discretion, to grant the request as submitted, engage the Contractor in a discussion about

modifications to the request, or deny the request in its entirety. Any change in pricing granted

by the County shall be atfected through a Contract Amendment instituting the price adjustment

and establishing an effective date.

2.6 Shipping Charges OPTIONAL

lntentionally deleted

2.7 Contract Amendment

All changes to the Contract shall be made in writing through a Contract Amendment. No

ueffilstatement or other conduct by the County shall change or modify the Contract. The
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County may perform an analysis of cost, price or schedule to determine the
reasonableness of the proposed change to the Contract.

2.8 Changed Requirements

New federal, state and county laws, regulations, ordinances, policies and administrative
practices may be established after the date this Contract is established and may apply to this
Contract. To achieve compliance with changing requirements, the Contractor agrees to accept
all changed requirements that apply to this Contract and require Subcontractors to comply with
revised requirements as well. Changed requirements shall be implemented through Section
2.7, Contract Amendment.

2,9 Taxes, Licenses, and Certificate Requirements

lf, for any reason, the Contractor's required licenses or certificates are terminated, suspended,
revoked or in any manner modified from their status at the time this Contract becomes
effective, the Contractor shall notify the County immediately of such condition in writing. The
Contractor and Subcontractor(s) shall maintain and be liable for payment of all applicable
taxes (except sales/use taxes), fees, licenses permits and costs as may be required by
applicable federal, state or local laws and regulations as may be required to provide the Work
under this Contract.

2.10 Notices

Unless othen¡vise specified in the Contract, all notices or documentation required or provided
pursuant to this Contract shall be in writing and shall be deemed duly given when received at

the addresses first set foÉh below via certified or registered first class mail, return receipt
requested, personal delivery or electronic mail. However, if any of the following occur: "notice

to cure" a default, Contractor communication in connection with an alleged default, or notice of
termination, such notice or communication shall only be delivered personally, or by certified or

registered first class mail, return receipt requested.

CONTRACTORKING COUNTY

Project Manager - Kelli Carroll Elizabeth Gaines

Vice President, Policy SolutionsSenior Principal Legislative
Analyst

7064 Eastern Avenue NW516 3'd Avenue Room 1200

Washington DC, 20012Seattle, WA 98104

202.207.3714206-477-0876

El iza beth@ Forum Fyi. o rgkelli,carroll@kingcou nty. gov

202.207.3329

2.11 Gertification Regarding Debarment, Suspension and Other Responsibility Matters

lf this Contract is a covered transaction for purposes of federally funded grant requirements,
the Contractor is required to verify that none of the Contractor, its principals, as defined at 49

CFR 29,995, or affiliates, as defined at 49 CFR 29.905, are excluded or disqualified as defined

at 49 CFR 29p40 and 29,945. The Contractor is required to comply with 49 CFR 29, Subpart

C and must include the requirement to comply with 49 CFR 29, Subpart C in any lower tier
covered transaction it enters into. By signing and submitting this Contract, the Contractor

certifies as follows:

The certification in this clause is a material representation of fact relied upon by King County.

r¡lfzü is later determined that the Contractor knowingly rendered an erroneous certification, in
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addition to remedies available to King County, the Federal Government may pursue available

remedies, including but not limited to suspension and/or debarment. The Contractor agrees to

comply with tne re{uirements of 49 CFR 29, Subpart C while performing this Contract and

furthei agrees to include a provision requiring such compliance in its lower tier covered

transactions.

SECTION 3 LEGAL RELATIONS; INDEMNITY AND INSURANCE

3.1 lndependent Status of Contractor

ln the performance of this Contract, the parties shall be acting in their individual, corporate or

governmental capacities and not as agents, employees, partners, joint ventures, or associates

of one another. ihe parties intend thai an independent contractor relationship shall be created

by this Contract. The Contractor shall be responsible for all federal and/or state tax, industrial

insurance, wages, benefits, or other compensation by or on behalf of the Contractor and its

employees. Tñe Contractor shall not make any claim of right, privilege or benefit which would

accrue to an employee under chapter 41.06 RCW or Title 51 RCW.

3.2 lndemnification and Hold Harmless

To the maximum extent permitted by law and except to the extent caused by the_sole

negligence of the County, the Contrâctor shall indemnify and hold harmless the County, its

offi-ce-rs, agents and employees, from and against any and all suits, claims, actions, losses,

costs, penãlties and damages of whatsoever kind or nature arising out of, in connection with,

or incident to the Work provided by or on behalf of the Contractor. This indemnification

obligation shall include, but is not i¡m¡teO to, all claims against the County by an employee or

former employee of the Contractor or its Subcontractors, and the Contractor, by mutual

negotiation, expressly waives all immunity and limitation on liability, as respects the County

oniy, undei"ny inOuétrial insurance act, including Title 51 RCW, other Worker's Compensation

act, disability benefit act, or other employee benefit act of any jurisdiction which would

othenruise bå applicable in the case oî súctr claim. ln addition, the Contractor shall protect and

assume the defense of the County and its officers, agents and employees in all leg.al or claim

proceedings arising out of, in conñection with, or incidental to such Work; and shall pay all

befense eipenses, including reasonable attorney's fees, expert fees and costs incurred by the

County on account of such litigation or claims, ln the event that the County incurs any 
.

judgment, award and/or 
""p"ñr" 

or cost, including attorney fe_es, arising from the provisions of

this Sectio n 3.2, or to enforce the provisions of this Section 3.2, any such judgment, award,

fees, expenses and costs shall be recoverable from the Contractor.

The indemnification, hold harmless, protection and defense obligations contained
herein shall survive the expiration, abandonment or termination of this Contract.

Nothing contained within this Section 3.2 shall affect and/or atter the application of any

other section contained within this Contract.

3.3 lnsurance Requirements

Upon execution of this Contract, the Contractor, at its own cost, shall have procured and will

maintain for the duration of this Contract, insurance as specified in the Minimum Scope and

Limits of lnsurance. The Contractor shallfurnish the County with certificates of insurance and

endorsements required by this Contract. The County reserves the right to require complete,

certified copies of all required insurance policies at any time.

Each insurance policy shall be written on an "occurrence" form; except that professional

,,olj¿bility, errors anO om¡.sions , will be acceptable on a "claims made" form,
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lf coverage is approved and purchased on a "claims made" basis, the Contractor warrants
continuation of coverage, either through policy renewals or the purchase of an extended
discovery period, if such extended coverage is available, for not less than three years from the
date of completion of the Work which is the subject of this Contract.

By requiring such minimum insurance coverage, the County shall not be deemed or construed
to have assessed the risks that may be applicable to the Contractor under this Contract. The
Contractor shall assess its own risks and, if it deems appropriate and/or prudent, maintain
greater limits and/or broader coverage,

Nothing contained within these insurance requirernents shall be deemed to limit the scope,

application and/or limits of the coverage afforded, which coverage will apply to each insured to

the full extent provided by the terms and conditions of the policy(s). Nothing contained within

this provision shall affect and/or alter the application of any other provision contained within

this Contract.

A. Minimum Scope and Limits of lnsurance

The Contractor shall maintain limits no less than,

1. General Liability: $1,000,000 combined single limit per occurr"nce for bodily injury,

personal injury and property damage, and for those policies with aggregate limits, a

$2,000,000 aggregate timit. CG 00 01 current edition, including Products and

Completed Operations

2. Professional Liability, Errors and Omissions: N/A Per Claim and in the Aggregate

3. Automobile Liability: N/A combined single limit per accident for bodily injury and

property damage. CA 0001 current edition, Symbol 1.

4. Workers' Compensation: Statutory requirements of the State of residency, and

5. Ëmployers' Liability or "Stop Gap" coverage: $1,000,000

B. Other lnsurance Provisions and Requirements

The insurance coverage(s) required in this Contract are to contain, or be endorsed to

contain the following provisions:

All Liability Policies except Workers Compensation and Professional Liability:

1, The County, its officers, employees and agents are to be covered as additional

insureds að respects liability arising out of activities performed by or on behalf of the

Contractor in connection with this Contract. Such coverage shall be primary and

non-contributory insurance as respects the County, its officers, otficials, employees

and agents. Adä¡tional lnsured Endorsement shall be included with the certificate of

insurance, "CG 2010 1 1/85" or its equivalent is required. The Gountv requirqs thi,s

Endorsement to c olete the Contract.

All Policies:

The Contractor's insurance coverage shall apply separately to each insured

against whom a claim is made and/or lawsuit is brought, except with respect to

the limits of the insurer's liability,

Any deductibles or self-insured retentions must be declared to, and approved

by, the County, The deductible and/or self-insured retention of the policies shall

nôt l¡mit or apþty to the Contractor's liability to the County and shall be the sole

responsibility of the Contractor

14126
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Coverage shall not be suspended, voided, canceled, reduced in coverage or in
limits, until after forty-five (45) Days prior written notice, has been given to the
County.

lnsurance coverage is to be placed with insurers with a Bests' rating of no less
than A: Vlll, or, if not rated with Bests', with minimum surpluses the equivalent
of Bests' surplus size Vlll.
Professional Liability, Errors and Omissions insurance coverage may be placed
with insurers with a Bests' rating of B+:Vll. Any exception must be approved by
the County.

lf at any time any of the foregoing policies fail to meet minimum requirements,
the Contractor shall, upon notice to thai effect from the County, promptly obtain
a new policy, and shall submit the same to the County, with the appropriate
certificates and endorsements, for approval.

C. Subcontractors

The Contractor shall include all Subcontractors as insureds under its policies, or shall
furnish separate certificates of insurance and policy endorsements for each
Subcontractor, lnsurance coverages provided by Subcontractors as evidence of
compliance with the insurance requirements of this Contract not provided by the
Gontractor, shall be subject to all of the requirements stated herein.

D. Work Site Safety

The Contractor shall have the "right to control" and bear the sole responsibility for the job

site conditions, and job site safety, The Contractor shall comply with all applicable federal,

state and local safety regulations governing the job site, employees and Subcontractors'
The Contractor shall be responsible for the Subcontractor's compliance with these
provisions.

SECTION 4 CONFLICTS OF INTEREST AND NON.COMPETITIVE PRACTICES

4.1 Conflicts of lnterest and Non-Competitive Practices

A. Conflict of lnterest - By entering into this Contract to perform Work, the Contractor
represents that it has no direct or indirect pecuniary or proprietary interest, and that it
shall not acquire any such interest, that conflicts in any manner or degree with the Work
required to be performed under this Contract, The Contractor shall not employ any
Person or agent having any conflict of interest, ln the event that the Contractor or its
agents, employees or officers hereafter acquires such a conflict of interest, it shall
immediately disclose such conflict to the County. The County shall require that the
Contractor take immediate action to eliminate the conflict.

B. Contingent Fees and Gratuities - By entering into this Contract to perform Work, the
Contractor represents that:

1. No Persons except as designated by Contractor shall be employed or retained to
solicit or secure this Contract with an agreement or understanding that a
commission, percentage, brokerage, or contingent fee would be paid.

2. No gratuities, in the form of entertainment, gifts or otherwise, were offered or given

by the Contractor or any of its officers, agents, employees or representatives, to any

official, member or employee of the County or other governmental agency with a

view toward securing this Contract or securing favorable treatment with respect to
14126
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the awarding or amending, or the making of any determination with respect to the
performance of this Contract.

3. Any Person having an existing contract with the County or seeking to obtain a
contract who willfully attempts to secure preferentialtreatment in his or her dealings
with the County by offering any valuable consideration, thing or promise, in any form

to any County official or employee shall have his or her current contracts with the
County canceled and shall not be able to bid on any other County contracts for a
period of two (2) years.

Disclosure of Current and Former County Employees - To avoid any actual or potential

conflict of interest or unethical conduct:

1. County employees or former County employees are prohibited from assisting with

the preparation of proposals or contracting with, influencing, advocating, advising or

consulting with a third party, including Contractor, while employed by the County or
within one (1) year after leaving County employment if he/she participated in

determining the Work to be done or processes to be followed while a County
employee.

2. Contractor shall identify at the time of offer current or former County employees
involved in the preparation of proposals or the anticipated performance of Work if
awarded the Contract. Failure to identify current or former County employees
involved in this Contract may result in termination of this Contract.

3. After Contract award, the Contractor is responsible for notifying the County's Project

Manager of current or former County employees who may become involved in the

Contract any time during the term of the Contract'

SECTION 5 RECORDS AND AUDITS

5.1 Retention of Records, Audit Access and Proof of Gompliance with Contract

A. Retention of Records

The Contractor and its Subcontractors shall maintain books, records and documents of its

performance under this Contract in accordance with generally accepted accounting
principles. The Contractor shall retain for six (6) years atter the date of final payment

under the Contract all financial information, data and records for all Work.

5,2

B, Audit Access

The Contractor shall provide access to its facilities, including those of any Subcontractors,

to the County, the state and/or federal agencies or officials at all reasonable times in

order to monitor and evaluate the Work provided under this Contract, The County shall

give reasonable notice to the Contractor of the date on which the audit shall begin'

Audit Exception

The Contractor agrees that it is financially responsible for and will repay the County all

indicated amounts following an audit exception that occurs due to the negligence, intentional

act and/or failure for any reãson to comply with the terms of this Contract by the Contractor, its

officers, employees, agents, and/or representatives, This duty to repay shall survive the

expiration or termination of this Contract'

14126
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5.3 Federal Funding Audit

lf the Contractor expended a total of $500,000.00 or more in federal awards during its fiscal

year, and is a non-irofit organization, and is, under this Contract, carrying out or administering

ä ptógt"r or portion of a program, it shall have an independent audit conducted in acaordance

with OMB Circular A-133 , *ñ¡rn shall comply with the requirements of GAAS (generally 
_

accepted auditing standards), GAO's Government Audit Standards and OMB Circular A-133'

as amended and as applicable. Contractors expending federal awards from more than one

source shall be responèinte for determining if the combined financial awards are equal to or

f ieater than $500,ooo.oo. The Contractorlhall provide one copy of the audit report to each

Óounty division providing federal awards to the Contractor no later than nine (9) months

subsequent to the end of the Contractor's fiscal year,

Public Records Requests

This Contract shall be considered a public document and will be available for inspection

and copying by the public in accordance with the Public Records Act, chapter 42.56

RCW (the "Act").

lf the Contractor considers any portion of any record provided to the County under this

Contract, whether in electronió or hard copy îorm, to be protected under law, the

contractor shall clearly identify each such portion with words such as
,,cONFlDENTIAL," ,,pñopR|ETARY" or "BÙSlNESs sEcRET." lf a request is-made.for

disclosure of suóh portion, the County will determine whether the material should be

made available undär the Act. lf the Côunty determines that the material is subject to

disclosure, the County will notify the Gontiactor of the request and allow the Contractor

ten (10) business dayå to tr¿ke whatever action it deems necessary to protect its 
-

¡nteies'ts. lf the Contractor fails or neglects to take such action within said period' the

Gounty will release the portions of reóord(s) deemed by the County. to be subject to

disclosure. The County shall not be liable tti the Gontractor for inadvertently releasing

records pursuant to a âisclosure request not 
"lqqtlY 

identified by the Contractor as
,,CONFIóENTIAL,",,PROPRIETARY" or "BUSINESS SECRET."

5.4

SECTION 6 INTELLECTUAL PROPERTY

6.1 Patents, Copyrights and Rights in Subject Data

Any patentable result or materials suitable for copyright arising out of this Contract shall be

owned and retained by the County. The County in'itJsole discretion shall determine whether it

is in the public's interest to release or make available any patent or copyright.

The Contractor agrees that the ownership of any plans, drawing, designs, Scope of Work,

computer progr",ir, technical reports, operating manuals, calculations, notes and other work

submitted or tirr¡"h ís specified to be delivered under this Contract, whether or not complete

(referred to in this subsection as "Subject Data") shall be vested in the County'

All such Subject Data furnished by the Contractor pursuant to this Contract, other than

documents exclusively for internai use by the County, shall carry such notations on the front

cover or a title page 1ór in such case of *ap., in the name block), as may be requested by the

County, The Cöntiacior shall also place its'endorsement on all Contractor-furnished Subject

Data. All such identification details shalf be subject to approval by the County prior to printing.

The Contractor shall ensure that the substance of foregoing subsections is included in each

subcontract for the Work under this Contract,

14126
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6.2 Nondisclosure of Data

Data provided by the County either before or after Contract award shall only be used for its
intended purpose. Contractors and Subcontractors shall not utilize nor distribute the County
data in any form without the prior express written approval of the County,

6.3 Non-Disclosure Obligation

While performing the Work under this Contract, the Contractor may encounter personal
information, licensed technology, drawings, schematics, manuals, data and other materials
described as "Confidential", "Proprietary" or "Business Secret". The Contractor shall not

disclose or publish the information and material received or used in performance of this
Contract, This obligation is perpetual, The Contract imposes no obligation upon the Contractor
with respect to confidential information which the Contractor can establish that: a) was in the
possession of, or was rightfully known by the Contractor without an obligation to maintain its

confidentiality prior to receipt from the County or a third party; b) is or becomes generally

known to the public without violation of this Contract; c) is obtained by the Contractor in good

faith from a third party having the right to disclose it without an obligation of confidentiality; or,

d) is independently developed by the Contractor without the participation of individuals who

have had access to the County's or the third party's confidential information.. lf the Contractor

is required by law to disclose confidential information the Contractor shall notify the County of

such requirement prior to disclosure,

SECTION 7 NONDISCRIM¡NATION

7.1 Nondiscrimination and Equal Employment Opportunity

A, NondiscriminationinEmployment

During performance of this Contract, the Contractor agrees that it will not discriminate

againét any employee or applicant for employment because of the employee or

aþplicant's sex, race, color, marital status, national origin, religious affiliation, disability,

sexual orientation, gender identity or expression or age except by minimum age and

retirement provisions, unless based upon a bona fide occupational qualification.

B, Equal Ëmployment Opportunity Efforts

The Contractor will undertake, and require all Subcontractors to undertake equal

employment opportunity efforts to ensure that applicants and employees are treated,

withoui regard'to their sex, race, color, marital status, national origin, religious affiliation,

disability, éexuat orientation, gender identity or expression or age. Equal employment

opportunity efforts shall include, but not be limited to, the following: employment,

upgrading, demotion or transfer; recruitment or recruitment advertising; layoff or

terminatiõn; rates of pay or other forms of compensation; and selection for training,

including apprenticeétr¡ôs. The Contractor agrees to post, and to require Subcontractors

to post i-n conspicuous places available to employees and applicants for employment

notices setting forth thié nondiscrimination clause. ln accordance with KCC 12'16.010.J'
"equal employment opportunity efforts" shall mean active efforts to ensure equal

oppoftunity in employment that is free from all forms of discrimination.

Ref: KCC 12.16.020.

C, Equal Benefits to Employees with Domestic Partners

Pursuant to Ordinance 14823, King County's "Equal Benefits" (EB) ordinance, and related

14126 administrative rules adopted by the County Executive, as a condition of award of a
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contract valued at $25,000 or more, the Contractor agrees that it shall not discriminate in

the provision of employee benefits between employees with spouses, and employees

wilr domestic partners during the performance of this Contract. Failure to comply with this

provision shall be considered a material breach of this Contract, and may subject the

Contractor to administrative sanctions and remedies for breach.

When the contract is valued at $25,000 or more, the Contractor shall complete a

Worksheet and Declaration form for County review and acceptance prior to Contract

execution. The EB Compliance forms, Ordinance 14823 (which is codified at KCC

Chapter 12¡9), and reláted administrative rules are incorporated herein by reference.

They are also available online at:

http//www,kingcounty,gov/operations/procuremenUservices/Equal-Benefits.aspx

No nd iscrim ination i n S ubcontractin g P ractices'

During the term of this Contract, the Contractor shall not create barriers to open and fair

oppoñunities to partiJipate in County contracts or to obtain or compete for contracts and

subcontracts as sourcäs of supplies, equipment, construction and services' ln considering

offers from and doing business'with subcontractors and suppliers, the Contractor shall not

discriminate againstäny p"rron because of their sex, race, color, marital status, national

òrigin, religiouõ affiliatioî, disability, sexual orientation, gender identity or expression or

agé excep-t by minimum age and ietirement provisions, unless based upon a bona fide

occupational qualification.

Compliance with Laws and Regulations.

The Contractor and all Subcontractors shall comply fully with all applicable federal, state

and local laws, ordinances, executive orders and regulations that prohibit discrimination'

These laws includà, but are not limited to, Chapter ¿g,oo RcW, Titles Vl and Vll of the

Civil Rights Act of 1'g64, the American with Disabilities Act, and the Restoration Act of

1gg7, KCC chapters 1 2.16,12.17 and 12.18 are incorporated herein by reference and the

requirements in these code sections shall specifically apply to this Contract' The

Contractor and all Subcontractors shall further comply fully with any equal opportunity

requirements set forth in any federal regulations, statutes or rules included or referenced

in the contract documents.

Small Contractors and Suppliers Policy'

Policy. lt is King County policy that Small Contractors and Suppliers (SCS) have

equitable opportunities tó iartiiipate in the performance of goods and s-ervices contracts

isåued by King County, rnd that'rontractors and subcontractors shall afford equal

opportunity inlmploy*rnt while providing supplies and services for and to King County'

lnquiries and lnformation Regarding King County Certified SCS Firms'
Direct inquiries on how to apply for SCS certification, or obtain a list of King County

Certified Firms to thá King CðJnty Business Development and Contract Compliance

tgDCCl office Uy tetepfroñ e atZfi6-263-9734. lnformation about becoming a King,County

Certified SCS Firm, ai well as a Directory of King County Certified Firms is available at:

http ://www. ki n gco u nty. gov/bd cc.

Definitions. The following definitions shall apply throughout this section.

1, "Administrator" means the Director of Finance'

Z, "Certified SCS Firm" means a business that has applied for participation in King

County's Contracting Opportunities Program, and has been certified as an SCS by

D

F
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g. "Small Contractor or Supplier" or "(SCS)" means that a business and the person or

persons who own and control it are in a financial condition, which puts the business

ät a substantial disadvantage in attempting to compete for public contracts. The

relevant financial condition for eligibility under the Contracting Opportunities

Program is based on a dollar ceiling for standard business classifications that is set

at fifty percent (50%) of the Federai Small Business Administration (SBA) small

business size siandards using the North American lndustrial Classification System

(NAICS), and an Owners' Personal Net Worth less than $750K dollars.

Required Submittals During Work,

The Contractor shall collect, enter, submit and update the submittals listed below for

itself, its Subcontractors and any sub tier Subcontractors and suppliers to BDCC using

the Contracts and Apprenticeship Report Tracking Services (CARTS) online reporting

website located at hitþ://www.kingcounty.govibdcc. Report forms are available on the

website. Assistance may be obtained by Cóntacting BDCC staff at 206-263-9734.

Subcontractor List, The Coritractor shall create and maintain a master list of all

Subcontractors on this Contract, the Contractor shall continually maintain the

Subcontractors and SuPPliers,

Contractor payments. The Contractor shall enter and submit the amount received

from the County for itself and the amounts paid by the Contractor to all

Subcontractors, including Certified SCS Firms, Entries shall be entered in CARTS

on a monthly basis.

Final Affidavits of Amounts Paid, Upon completion of the Work and as a condition

precedent to final payment, the Contractor shall upload a Final Affidavit of Amounts

þaid electronically u"ing CARTS, ldentify amounts paid to each firm that performed

Work on this Contract.

I

2

3

H Compliance with Section 504 of the Rehabilitation Act of 1973, as amended (Section 504)

and ihe American with Disabilities Act of 1990 as amended (ADA).

pursuant to Tiile ll of the ADA, and Section 504, King County must not discriminate

against people with disabilities in providing services, programs or activities even if those

seryices, programs or activities are carrieð out by contractors. The Contractor agrees that

it shall próvidé all programs, services, and activitles to County ernployees or members of

the public under ttr¡s Contract in the same manner as King county is o-blicated ts under

Tifle ll of the ADA, and Section 504 and shall not deny participation of the benefits of

such services, programs, or activities to people with disabilities on the basis of such

disability. Failuie tð comply with this Seition'7.1.H shall be a material breach of, and

grounds for the immediate termination of, this Contract.

The Contractor agrees to provide to persons with disabilites access to programs'

activities and señices provided under the Contract, as required by the disability access

laws as defined by KCC 12.16'

The Contractor shall not discriminate against persons with disabilities in providing the

Work. ln any subcontracts for the programs, activities^and services under their Contract,

the Contracior shall include the requirement that the Subcontractor provide to persons

with disabilities access to programs, activities and services provided undgr the Contract,

as required by the disabiliiy aðcess laws as defined by KCC 12.16', that the Subcontractor

shall not discriminate agaiÁst persons with disabilities in providing the Work under the

Contract; and that the Subcontractor shall provide that the County is a third party

beneficiary to that required provision,
14126
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Sanctions for Violations - Any violation of the mandatory requirements of the provisions of

this Section shall be a material breach of Contract, for which the Contractor may be

subject to damages, withholding payment and any other sanctions provided for by

Contract and by applicable law.

SECTION 8 CLAIMS AND APPEALS / DISPUTE RESOLUTION

8.1 Glaims and Appeals

The Contractor shall address claims for additional time or compensation under the Contract in

w¡ting to the Buyer and Project Manager within ten (10) Days of the date in which the

Contractor know! or should know of the basis for the claim. Claims shall be accompanied by

supporting documentation and citation to applicable provisions in the Contract documents. The

County relerves the right to request additional documentation necessary to adequately review

the claim, No claim Uy-tfre Contractor shall be allowed if asserted after final payment under this

Contract. The Buyer ånd Project Manager shall ordinarily respond to the Contractor in writing

with a decision issued jointly, but absent such written response, the claim shall be deemed

denied upon the tenth (1Qth) Day following receipt by the Buyer and Project Manager of the

claim, or requested additionaldocumentation, whichever is later.

ln the event the Contractor disagrees with the determination of the Buyer and Project Manager,

the Contractor shall, within tive fS) Days of the date of such determination, appeal the

determination in wriiing to the Piocurement and Contract Services Section Manager. Such

written notice of appea-l shall include all information necessary to substantiate the appeal. The
procurement and'iontract Services Section Manager shall review the appeal and make a

determination in writing, which shall be final. Appeãlto Ûre Procurement and Contract Services

Section Manager on ciã¡r. for additional time or compensation shall be a condition precedent

to litigation,

At all times, the Contractor shall proceed diligently with the performance of the Contract and in

accordance with the direction of ihe Buyer oietoþct Manager. Failure to comply precisely with

the time deadlines under this Section 8.1 as to any claim and appeal shall operate as a waiver

and release of that claim and appeal and an acknowledgment of prejudice to the County.

8.2 Mediation and Arbitration

lf a dispute arises out of or relates to this Contract, or the breach thereof, including any

Contractor claim, that is not resolved through the required claims and appeal process set forth

in Section g.,t, tl,re parties may, upon mutuãl agreement, endeavor to settle the dispute in an

amicable munn"r by mediat¡on oi other agreed form of alternative dispute resolution process

prior to commencing litigation.

8.3 Applicable Law and Forum

This Contract shall be governed by and construed according to the laws of the State of

Washington. Any claiñ or suit beiween the parties arising out of this Contract may only be

filed and pror".rt"d in King County Superior Court or U,S. District for the Western District of

Washington, in Seattle,

14126

I

King County Se¡vices Contract, Rev, 2/14 Page 14 of 17



SEGTION 9 TERMINATION

9.1 Termination for Gonvenience/DefaulUNon-Appropriation

A, Termination for Convenience

This Contract may be terminated by the County without cause, in whole or in pad, upon
providing the Contractor ten ('10) Days' advance written notice of the termination. lf the
Contract is terminated pursuant to this Section 9.1.4, the County will be liable only for
payment in accordance with the terms of this Contract for Work performed and Accepted
prior to the effective date of termination,

B. Termination for Default

lf the Contractor does not perform the Work, ,or the Contractor fails to perform in the
manner called for in the Contract, or if the Contractor fails to comply with any material
provisions of the Contract, the County may terminate this Contract, in whole or in part, for
default as follows:

1. A "notice to cure" shall be served on the Contractor by certified or registered first

class mail in accordance with Section 2.10. The Contractor shall have ten (10) Days

from the date of receipt to cure the default or provide the County with a detailed

written plan for review and acceptance, which indicates the time and methods
needed to bring the Work into compliance and cure the default.

2. lf the Contractor has not cured the default or the plan to cure the default is not

acceptable to the County, the County may terminate the Contract by serving a

"notice of termination" in accordance with Section 2.10 setting forth the manner in

which the Contractor is in default and the effective date of termination.

3. The Contractor shall only be paid for Work performed and Accepted less any

damages to the County caused by or arising from such default. All termination
paymõnt requests are subject to an analysis of cost or price by the County to verify

compliance with the Contract, applicable laws and regulations.

4, The termination of this Contract shall in no way relieve the Contractor from any of its

obligations under this Contract nor limit the rights and remedies of the County

hereunder in anY manner.

c. TerminationforNon-Appropriation

1. tf expected or actual funding is withdrawn, reduced or limited in any way prior to the

termination date set forth in this Contract or in any Contract Amendment hereto, the

County may, upon written notice to the Contractor, terminate this Contract in whole

or in Part.
lf the Contract is terminated pursuant to this Section 9.1 .C: 1) the County shall be

liable only for payment in accordance with the terms of this Contract for Work
performed and Accepted prior to the effective date of termination; and, 2) the

Contractor shall be released from any obligation under this Contract affected by the

termination or a related purchase order to provide further Work pursuant to the

Contract.

2. Notwithstanding any provision to the contrary, funding under this Contract beyond

the current appropriation year is conditional upon the appropriation by the County

Council of sufficient funds to support the Work described in this Contract. Should

such an appropriation not be approved, the Contract shall terminate at the close of

the current aPProPriation Year'
14126
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SECTION 10 MISCELLANEOUS

10.1 Other Public Agency Orders

Other federal, state, county and local entities may utilize the terms and conditions established

by this Contráct if agreeabie to all parties. The County does not accept any responsibility or

involvement in the furchase orders or contracts issued by other public agencies.

10.2 Assignment

Neither party shall assign any interest, obligation or benefit under or in this Contract or transfer

any interest in the same, whether by assigÀment or novation, without prior written.consent of

the other party. lf assignment is apfroveO] this Contract shall be binding upon and inure to the

benefit of the iuccesróts of the assigning party, This provision shall not prevent C-ontractor

from pledg¡ng any proceeds from thié Coniraci as security to a lender so long a9 K!f9 County
policy r¡ni o-i (Aþ), section 6.1 .3 is followed. lf an assignment is.approved, it shall.be effective

upon the postini oí all required bonds, securities and the like by the assignee and lhe written

agreement by assignee to assume and be responsible for the obligations and liabilities of the

Côntract, known and unknown, and applicable law'

10.3 Force Majeure

The term ,'force majeure', shall include, without limitation by the following enumeration: acts of

nature, acts of civil or military authorities, terrorism, fire, accidents, shutdowns for purpose of

emergency repairs, industriá|, civil or public disturbances, causing the inability to perform the

requirements of this Contract. lf any öarty is rendered unable, wholly or in part, by a force

majeure event to perform or complywith any obligation or condition of this Contract, upon

giving notice and reasonably tuil 
'párticularsio thã other party, such obligation or condition shall

be suspendãd onty for the tíme ano to the extent commercially practicable to restore normal

operations. ln the event the contractor ceases to be excused pursuant to this provision, then

the county shall be entifled to exercise any remedies otherwise provided for in this Contract,

including termination for default,

10.4 Recycled Products PolicY

Contractors able to supply products containing recycled and environmentally preferable

materials that meet p"rroimance requirementé are encouraged to offer them in bids and

proposals.

The Contractor shall use recycled paper for all printed and photocopied documents related to

the submission of this solicitation and fulfillment of the Contract and shall, whenever

practicable, use both sides of the paper'

Ref:KCC1o.16&KingCountyExecutivePolicycoNT-1.2.
******Use 10.5 when contractor may encounter health information*******

10.5 HIPAA - Protecting Patient Privacy

This section intentionally deleted

10.6 No Third PartY BeneficiarY

This Contract is for the sole and exclusive benefit of the County and the Contractor and shall

not create a contractual relationship with, or cause of action in favor of, any third parties'

14126
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10.7

10.8

Severability

Whenever possible, each provision of this Contract shall be interpreted to be effective and

valid undeiapplicable law. lf any provision is found to be invalid, illegal or unenforceable, then

such provision or portion thereof shall be modified to the extent necessary to render it legal,

valid and enforceable and have the intent and economic effect as close as possible to the

invalid, illegal and unenforceable provision.

Non-Waiver of Breach

No action or failure to act by the County shall constitute a waiver of any right or duty afforded

to the County under the Contract; nor shall any such action or failure to act by the County

constitute an approval of, or acquiescence in, any breach hereunder, except as may be

specifically stated by the County in writing.

End Of Terms And Conditions

14126
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EXHIBIT A

Contract #56781 87
Exhibit A

The Forum for Youth lnvestment

King County Youth Action Plan
Scope of Work

Overview
On January 21, 2014, the Metropolitan King County Council approved legislation calling for the
development of a Youth Action Plan ("YAP") that will set King County's priorities for serving
infants through young adults, The Youth Action Plan will guide and inform the County's annual
investment of more than $75 million in services and programs serving infants through young
adults, The Youth Action Plan is to be developed by an appointed Task Force comprised of
representatives from a broad range of organizations and entities with substantial expertise and
knowledge relevant to children and youth, but that is also diverse in its views and experiences,
including but not limited to geographic, racial, and ethnic diversity,

Monthly payments under this Agreement will be based upon the King County Council Project
Team's ("Project Team") acceptance of the deliverables, milestones, and tasks furnished by the
Consultant as outlined below.

Structure and Roles
Task.Force:An appointed Task Force has been charged with developing and submitting tothe
Council and Executive a proposed Youth Action Plan. The Task Force is comprised of a wide
array of individuals with significant experience and relevant expertise in matters involving
children and youth,

Consultant; lt is the role of the Consultant retained by the King County Council to complete the
scope of work described below to assist the Task Force in meeting its charge The Consultant's
work assignments, priorities and deliverables will be directed, managed and approved by the
King County Council' s Project Team. The Gonsultant will from time to time engage local sub-
contractors to complete aspects of the scope of work described below. The Consultant shall
make, coordinate and monitor the work assignments and priorities of sub-contractors in its sole
discretion.

Kinø Cqunty Councit Proiect Team: The King County Council's Project Team will provide project

management and staffing to the Task Force and shall have final approval authority regarding
acceptance of deliverables, The Project Team is designated by the Council's Chief of Staff.

Communication and Project Monitoring
It is the responsibility of both parties to jointly review progress on deliverables, milestones, and

tasks associated with the scope of work identified below. The progress shall be reviewed at

least monthly by each party, following receipt by the Council of each monthly invoice. ln the
event that either party raises a concern with regard to scope, schedule, deliverables,
milestones, tasks, or resources, the pailies shall confer and discuss potential resolution of the
concern, ln the event that either party believes that a contract amendment is needed, either
party may propose an amendment which shall be considered under the contract amendment
process outlined in section 2.7 of contract #5678'187.

Gonsultant $cope of Work
1. Develop an tnitial WorR Plan. ln consultation with the Project Team, the Consultant will

develop a proposed work plan for the work of the Task Force, outlining a potential schedule

and topics to be covered at Task Force meetings, as well as a schedule for the Consultant's
community outreach, research, and report drafting. The initial work plan will be submitted to

1
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The Forum for Youth lnvestment

the Project Team not later than May 16,2014. The Project Team should review and approve
or, if necessary, request adjustments to the initial work plan not later than May 23, zAM.
The Project Team and Consultant will review and, when appropriate, make adjustments to
the Work Plan at least twice during the term of this Agreement.

2. Prepare for and Facititate Task Force Meetings. The Task Force, which has approximately
two dozen members, will hold up to 14 meetings, either in person or over the telephone, The
Consultant is responsible for preparing agendas, distributing meeting information, taking and

distributing meeting notes, and assisting the Project Team in maintaining a website with
meeting'information and maintaining an email distribution list, Agendas will be developed in
collaboration with the Project Team.

For each Task Force meeting, the Consultant will:
a. Set meeting dates and time in consultation with the Task Force and Project Team.

Except for the first meeting of the Task Force scheduled for May 21,2014, all Task
Force meeting dates and times should be agreed to by the Task Force co-chairs and

Project Team, and Gonsultants at least three weeks in advance of the meeting.
b, Collaborate on Meeting Logistics, Council Project Team will reserve meeting locations in

consultation with the Consultant, Meetings will be held in communities around the

County. Facility rental and any related fees (e,g,, AA/ charges) are the responsibility of
the County,

c. Notify members of the Task Force and Project Team of the meeting date, time and

location. Notification can be made via emiail and should be made no later than three

weeks prior to each meeting,
d. Establish and distribute agenda, One week prior to each task force meeting, Consultant,

Project Team and Task Force co-chairs will meet in person or over the phone to
eståOl¡sn the Task Force meeting agenda, review roles, responsibilities, content and

expectations for the meeting. Three days prior to each Task Force meeting Consultant

will send the agreed upon agenda to Task Force members.
e. Engage in community outréach by notifying interested community members of each

meéting. Notification should be made both via a bulk email service to community
members who have expressed interest, as well as through the project web site

maintained by County staff, and should be made no later than one week prior to the
meeting. Facilitate the meeting.

f, Facilitaie each meeting. At each Task Force meeting, the Consultants will ensure that all

members of the Task Force have an opportunity to be heard, that differing viewpoints
are understood and honored, and that Task Force members share an understanding of

decisions that have been made, As part of facilitation, the Consultants will make a good

faith etfort to achieve consensus for recommended actions/decisions.
g. Coordinate public comment. The Consultant will work with the Projecl Team to develop

how public comment in meetings will be handled, including but not limited to when the
public comment period will be on the agenda, how public comments will þe included in
the meeting notes to facilitate a public comment period, and to make note of the content
of public comments.

h. Take meeting notes. The Consultant will take meeting notes during the meeting,

including a synopsis of public comments and will distribute a draft of the meeting notes

to the Piojeci Team for review no later than three business days following the meeting,

i. Facilitate Task Force Communication and Consensus: The Consultant will devote up to
1 1O hours to assist the Task Force to communicate effectively with each other and help

them build consensus around policy recommendations, Use of these hours may Include

2
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but not be limited to scheduling individual conversations with Task Force members

between meetings, reviewing draft materials with the Task Force and Project Team, and

refining and rev-ísing potentlal recommendations and report materials based on input

from the Task Force and Project Team'

3. Gather Research and Data:

The Consultant will work with Project Team and Task Force to gather existing data, organize,

synthesize and present data and inforrnation on children, youth and young adults.; programs'

services and funOing; and other par:tnerships and plans in King County. Use findings from this

iñ".;t into¡mlpotiäy options aÅd potentiål tast< Force recommendations. The Consultant will

ärrganize tne Taif fo¡"e to 
"ngage 

in secondary research (from sources such as community

iniut, best practices, existing i'tañs anO documénts, Census data, surveys and interviews). The

Cônsultantå will synihesize úäearch and develop data presentations and recommendations

briefings in the following areas:

: Child, youth and Young Adult Outcomes; collect and present population level data and

trend lines across the ages and outcome areas

o programs, Seruices and Supporfs: analyze King County Services lnventory Data;

conduct policy barriers scan with key informant interviews and surveys

. Leader Commitments and Capacity:map the existing collective impact networks,

partnerships, initiatives; understand the landscape of existing strategic plans about

children and Youth.

The presentations and briefings on research and data will be developed by the Consultant and

will be informed by the Task Fiorce and community outreach, The presentations and briefings,

will be shared with the Task Force, posted on the website, and included in a progress report due

to the Council in Septemb er 2014. Deadlines for research and data deliverables will be set in

consultation with thå Task Force Co-Chairs, Project Team, and Consultants so as to coordinate

with the Work Plan the Consultant has developed for the Task Force.

4. Devetop poticy Options and Recammendations: The Consultant will devote up to 105 hours

during the term' of the Agreement to assist the Task Force in developing poticy

recommendations on policy questions outlined in Attachment A based on data, best

fractices, and in alignment w¡tË fing County's commitment to socialjustice and equity. The

þolicy options and iecommendatioñs will be drafted and reviewed on a schedule that is

bonsistent with the Work Plan developed by the Consultant.

5. Conduct Outreach and lmplement Communications Strategy:The Consultant will devote up

to 1gO hours to develop and conduct outreach with a wide variety of system stakeholders,

ensuring that stakehold'ers' feedback is taken into consideration by the Task Force and that

informaiion is shared with stakeholders on the process and development of the Youth Action

plan. Outreach hours may be used to complete tasks including but not limited to:

a, designing and conducting outreach to paftners that may include key community

stakehoiãers including 6ut not limited to: youth, parents, service providers,

gou"rntã;f ànâ pnifrnthropy interviews, focus groups, survey, and/or other

communication input and output methods as deemed useful;

May B, 2014
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b, working with County staff to maintain the project web site with links to background

informãtion, Task Force meeting materials, and opportunities for members of the
public to comment;

c. managing a mailing list of interested community members;
d. prepaiing summaries of public comment received for each Task Force meeting; and

e. organizing opportunities for public comment at Task Force meetings
f. eniuring ttråd the input of youth is sought and included at all phases of the

development of the proposed Youth Action Plan'

6. Draft Two Ðocuments: Draft Youth Action Plan Task Force status report that is due on

September 2014, providing at least two interim drafis of the status report to the Task Force

members and Próject Teãm for review, Draft Youth Action Plan that is due April,2015,
providing at least iwo interim drafts to Task Force members and Project Team for review.

ifre potióy options and recommendations contained within the Draft Youth Action Plan will

Oe cieated and reviewed on a schedule that is consistent with the Work Plan developed by

the Consultant, with the aim of providing early review of all materials by the Project Team

and Task Force, so that revisions and refinemènts can be made as needed prior to the Task

Force's final recommendations

a. The Youth Action Plan Task Force Status Report is due to the Executive and Gouncil on

September 18, 2014. A dratt of report will be provirled to the Task Force draft format

prior to being finalized. The Consultant will prepare the dr"aft report, share with and

receive feedùack from the Task Force and stakeholders and complete the final draft by

September 11,2014.

b. The Proposed YouthAction Plan is dueto the Executive and Council on April 15,2-015.

The Consultant will prepare the draft ptoposed Youth Action Plan. This draft plan will be

provided to the Tas'k Force and posted Ìor community feedback. in draft forrnat prior to

being finalized. The Consultant will prepare the draft plan, shaç with and receive

feedback from the Task Force and stakeholders and complete the final draft by April 1,

2015.

c, When the draft plan is approved by the Task Force, the Consultant will provide electronic

copies of the dnal proòósed plañ to the County in Microsoft Word and Adobe PDF

foimats, Final graphic d'esign and print formatting is the responsibility of the County.

T. Work with Councilstaff Work with Council Project Team as needed to accomplish 1-7'

Consultant Deliverables, Milestones and Tasks
The primary work of the consultant is to support the Task Force in accomplishing.its goal. This

¡s acnieveð through the Consultant's manáging and organizing tasks, condt¡cting research,

drafting materials, facilitating meetings, and-wòrking with outside partners' The table below

details the deliverables as identified in Scope of Work.

Required deliverables, milestones, and tasks for the consultant are shown in the table below.

4
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Due
Dates

YOUTH ACTION PLAN DELTVERABLES,
MILESTONES, and TASKS

Payment Upon Deliverable,
Milestone,

Task
5t16t14

9t11114

2t1t15

#1a deliverable: lnitial Work Plan;
$8,750

#1b deliverable: Revision #1 to
work Plan $1,350

1b deliverable Revision #2 to
work plan $1,350

Total this deliverable,
milestone, or task: $11,450

1. Develop and Submit lnitial Work Plan: ln
consultation with the Project Team, the
Consultant will develop and submit a
proposed work plan for the work of the Task
Force, outlining a potential schedule and
topics to be covered at Task Force
meetings, as well as a schedule for the
Consultant's community outreach, research,
and report drafting.
a. The initial work plan will be submitted to

the Project Team by May 16,2014.
b. The Project Team and Consultant will

review and revise Work Plan at least
twice during term of Agreement.

Ongoing#2a-h deliverables, m ilestones,
and tasks billed on a per meeting
basis in an amount specified for
each meeting by the Consultant
up to, but not to exceed
$7,000.00 per meeting

#2a-h maximum of $56,555

#2i deliverables, milestones, and

2. Prepare for and Facilitate Task Force
Meetings; The Consultant is responsible to
prepere agendas, distribute meeting
information, take and distribute meeting
notes, maintain a website with meeting
information, maintain an email distribution
list for up to 14 meetings, either in person or
over the telephone, of the Task Force,
For each, the Consultant will (see Scope of
Work above for details):
a. Set meeting dates and time in

consultation with the Task Force and
Project Team.

b. Collaborate on Meeting Logistics,
c, Notify members of the Task Force and

Project Team of the meeting date, time
and location / conference call
information.

d. Develop an agenda in collaboration with
the Project Team and co-chairs,

e, Engage in community outreach by
notifying interested communitY
members of each meeting.

f. Hold a pre-meeting with the Project
Team and Task Force Co-Chairs no
later than 48 hours in advance of the
meeting.

g, Facilitate the meeting.
h, Take meeting notes.
i. Facilitate Task Force communication

and help build consensus-including but
not be limited to scheduling individual
conversations with Task Force

5
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Contract #56781 87
Exhibit A

The Forum for Youth lnvestment

members between meetings, reviewing
draft materials and refining and revising
potential recommendations and report
materials based on input

tasks billed on an hourly basis

Up to 110 Hours at $131,00 per
hour
$14,410 total

Total delivereble, milestone, or
task not to exceed $70,965

Qngoing

#3 deliverables, milestones, and
tasks billed on an hourly basis

Up to 250 Hours at $131,00 per
hour

Total this dellverable,
milestone, or task not to
exceed $32,750

3. Gather Research and Data: Work with
Project Team and others to gather, collate,
and synthesize data on children, youth, and
young adult matters to be shared with Task
Force as to inform policy options and
recommendations, The Consultant will
conduct research and prepare analyses on
the following topics:
o Child, Youth and Young Adult

Outcomes
. Programs, Services and Supporfs
c Leader Commitments and Capacity
This deliverable includes the progress
report due lo the Council in September
2014.

Ongoing4, Develop Policy Options and
Recommendations: Assist the Task Force
in developing policy recommendations on
policy questions outlined in Attachment A
based on data, best practices, and in

alignment with King County's commitment
to socialjustice and equity.

#4 deliverables milestones, and
tasks billed on an hourly basis

Up to 105 Hours at $131.00 per
hour

Total this this deliverable,
milestone, or task not to
exceed $13,755

Qngoing5. Conduct Autreach and lmplement
Communications Strategy: Develop and
conduct outreach with a wide variety of
system stakeholders, ensuring that
stakeholders' feedback is taken into
consideration by the Task Force and that
information is shared with'stakeholders on
the process and development of the Youth
Action Plan. Outreach includes:
a. designing and conducting outreach to

partners
b, working with County staff to maintain

the project web site
c. preparing summaries of public comment

received for each Task Force meeting
d. organizing opportunities for public

comment at Task Force meetinqs

#6 deliverables, milestones, and
tasks on an hourly basis

Up to 180 Hours at $131,00 per
hour

Total this this deliverable,
milestone, or task not to
exceed $23,580

b
May 8,2014
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Contract #5678187
Exhibit A

The Forum for Youth lnvestment

e. ensuring that the input of youth is
sought and included at all phases of the
development of the proposed Youth
Action Plan,

9t11114

4t1115

#7a deliverable Youth Action
Plan Status Report: $5,000

#7b deliverable Youth Action
Plan: $17,500

Documents:
a. Write progress report that is due to the

Council on September 18, 2014 with
one interim draft for Task Force
members and Project Team for review.

b, Write Task Force report that is due to
the Council on April 15,2015, providing
at least two interim drafts to Task Force
members and Project Team for review.
The review phase shall include public
posting of the draft report for public
comment,

f. When the report is approved by the
Task Force, the Consultant will provide
electronic copies of the final repoñ to
the County in Microsoft Word and
Adobe PDF formats,

$175,000Total

Performance Based Payment
The Consultant will proujdu monthly itemized invoices to the Project Team on the Sth of each

month. The invoices are to contain 
-detailed 

descriptions of services provided, and the status of

deliverables, milestones, and tasks for the prior month. Payment shall be made within thirty (30)

days of invoice.

-,
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EXHIBIT C

King Gounty Gonsultant Disclosure
Klng County

Please read carofutly. No payment wlll be made to the Consultant
untilthls form has been flled wlth the Contract and wfth the Klng
Gounty Board of Ethlcs

Dat€ RsælvÊd
For Boqrd ol AuditDat6

Ethlcs u8€ only ouru cloroiZ

pursuant to Klng County Code (K.C.C.) 3.04.120, each oonsultant entering lnto a oontract to provide professionalor

technical seryices to the county'costing in excess of the amount specified in K,C.C, 4.16.095 shall complete and file thls

disclosure form wlth the King iounty Board of Ethlcs and the County Executive, Use additional pages, lf necessary,

Submit two completed forms: file one with the Board of Ethics, Mail Stop CNK-ES'0215,401 Fifth Avenue, Suite 215'

Seattle, WA g81b4, and the other wlth tho contract wilh the Finanoe and Buslness Operations Division, Procurement and

Contraot Sorvloos Section, Mall Stop CNK-ES-0340, 401 Fifth Avenue, Sulte 340, Seattle, WA 98104.

Unless otherwise required on this form, the information disclosed shall cover the period of 24 months before and

including the date otiiting of this sworn statement. lf the lnformation reported on this form should change, the consultant

is required to submit an amendod form,

Oopsrl0'ìsnl ol Ei€cullvo SoMcos
Board ol É{hlog
cNK-ÊS{215
4ol FIRùAvå., Sul(s ?16

Sôâtilo, WÀ90104
206-200.7021 Fox 206.296¡329
ÌlY Roloy 711
board,€lhlw@klngcoufl tY,Oov

For purposes of thls dlsclosure form, "consultant" means a pêrson (e,g., individual, partnership,. assoclatlon, corp

f¡rm, ¡nititution or other entlty as defined in K.C.C. 3.04,017) who by experience,training and educatlon has estab

reputation or abiliiy to provide profeseional or technical sorvices, as defined in K.C,C' 4'16.010, on a discrete,

nonrecuning basld ovér a llmlted and pro-established terrn as an indepondent contractor to the County.

Please type or prlnt all lnformation, except required signature.
lncomplete forms wlll be returned.

Today's p¿1s April30,2014

contract Number 5l*':l l8:7 Amount of Contract $175'000

Consultant's ¡¿pe The Forum for Youth lnvestment

oration,
lished a

Address 7064 Eastern Ave,, NW Phone N umb er 2022073333

City Washington g1¿¡6 District of Columbia Flzrp 6s6e 20012

Effective Ðate of Contract 51512014 Expi ration Date of Contract 313112016

Type of Servlces Contracted Consulting services for King County's Youth Action Plan

Contracting County Dept. King County Council Divlsion

County Contaot Person KelllCarroll

Contact Work phone 2064770876

0652 (Rev,ldq}p)

MallStop

Consultant Dlsclosuro - Page 1 of 3



1, Llst the name of any former county employee who ls or will be worklng for the consultant on this contract
whose employment w¡ttr ttr" county ended wlttr¡n two years from the slgnlng of thls form. Attach a separate sheet

lf nocessary,

lf none, check thls box fi¡

Name of Former Employee

Former County Department

Date Terminated/Ended

2. Llst the name of any former county employee who has a flnancial or beneficlal lnterest ln thls contract whose

employment with the óounty ended wlthln two years from the slgnlng of this form. Attach a separate sheet lf
nec98sary.

lf none, check thls box ffi
Name of Former Employee

Former County Department

Date TermlnatedlEnded

3. Llst any offlce or dlrectorshlp ln the consultant held by any county employee or member of hls or her

immediate famlly, Attach a separate sheet lf necessary.

lf none, check thls box ffi
Office/Directorshlp _'
Namo _

Relationship to Employee

4. lndicate any flnancial lnterest ln the consultant held or recelved by any county employee or any member of his

or her lmmedlate famlly. Attach a separate sheet if nêcessary.

ff none, check this box lX;

Name

percentage of stock o¡ other form of interest in the consultant, lf more than 5% (indicate percentage of stock or other

interest, amounUvalue and descrlbe)

Recelpt of compensatlon, glft, or thlng of value from the consultant (indicate amounl/value and describe)

Relationshlp to Employee

0852 (Reva{fQ$3) Consultanl Dlsclosuro - Pagô 2 of 3



5. Llst all contracts between the consultant and tho county ln the flve years lmmedlately precedlng the presentty

contemplated contract. Attach a separate sheet lf necessary.

lf none, check thls box fi.1
County Depârlment and DlvlslonDurrllon (From"To)Contract No, Type of Servlce Provlded Amount Psld lo Consultant

6. Llst any posltion(s) on any county board or commlsslon, whether salarled or unsalaried, held by any offlcer or
director óf ihe consuitant ln the flvo years lmmedlately preceding the presently contemplated contract.

lf nono, check this box IXI

Offloer/Dlreotor Nam€

Position

Namo of County Board or Commission

7. lg there any other lnformatlon known to the consultant about any lnterest or relatlonshlp between any county
employee, lnóluOlng any member of hts or her immediate famlly and the consultant other than dlsclosed above?

!f so, please explaln.

lf none, check thls box fii

Declaratlon

Thornas Devanoy nt name), declare under ponalty of perjury under the laws

and correot,

Signature
'TL***D

Tifle Vice Presidont for Business Strategy

Signed thls 30th

at Washlngton

day of April (month), 2014,

(state)(city) DC

Alternate Formats Available
206-296-1586 TTY Relay 711

0852 (nev.,'{þ$) Consultûnt Dlsclosure - Pâgo 3 of 3



DAÌE (MWODIYYYY}

04/30/2014

GERT|F|CATE DOES NOT AFFTRMATTVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDEO BYTHE POLICIES

BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTË A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

õ an
to thencêrta¡n apollcios roqulfemaytcY,pol

UPON THE CERTIFICATEONLY ANDTHIS ts

the terms and conditlons of the
cortlflcate holder ln lleu of ¡uch

ons
202776-1286202 3

NAIC *

SURER B Hadford lns Group
rs lns. Cos.INSUIIER C r

Rust lnsurance Agency, LLC
910 17th Street, N.W.

Washlngton, DC 20006
202 776'5000

The Forum for Youth lnvestmenUCady.Lee
Propertles
7064 Eastern Avenue NW
Washlngton, DC 20012

INSURED

Client#: 22914 FORYO1

ACORD* CERTIFICATE OF LIABILITY INSURANCE

COVERAGES CERTIFICATE NUMBER:

EXHIBIT D

REVISION NUMBER:

@ 1988-2010 ACORD CORPORATION' All rlghts reserved.

ACORD 25140td05) 1 of I The ACORD name and logo are reglstered marks of AcoRD
#s48955/M48954

TYPE OF INSURANCE
U¡DL
NgR wô

INDICATED, NOTWITHSTANDING ANY REQUIREMENT, 'T'ERM OR CONOITION OF ANY CONTRACT OR OTHER ÞOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE IESUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THË POLICIES DESCRIBED HEREIN IS SUBJËCT TO ALL THE TËRMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REOUCED 8Y PAID CIAIMS.

FOR THE POLICY PERIODI.IAVE BEEN ISSUED TO THEPOLICIES OF INSURANCE LISÏED

LtMtfgNUMBER

s2.000,000EACH OCCURRENCE

0300,000x
s 10.000MEO EXP f riy ûnâ porsml

PERSONAL & ADV INJURY

GENERÁL AGGREGAIÊ

s2,000,009-

o4'000,000
s4.000,000PROOUCTS - COMPiOP AGG

$

t'U13t2014

COI\4MERCIAL GENERAL LIAEILITY

.LA,M'-MADE l-xl o..r^

GEN'L AGGRE€ATE LIÑ,IIT

OENERAL LIAEILIÍY

POLICY

PÉR:

LOC

A

BODILY INJURY (P€r por8m)

sBODILY INJURY (Por sccldênl)

$x

A AUTOMOBILE LIABILlrY

I-IIREO AUTOS

SCHEOULEI]
AUTOS

ALL OWNËD
AUTOS

NON"OWNED
AUTOS

ANY AUTO

EAcH ocç!lR.BËr\¡eE

AGGREGATE

$

s

$

UMBRELLA LIAB

EXCE88 LIAA

OCCUR

s

01t1312015

01t1312011

42SBAVN5l83

42SBAVN5183 t1l'1312014

DÊD RETENTION $

X

N
E,L. DISEqSE. EA EMPLOYEE

I lulFl-I IER

E.L. EACH ACCIöÊNI $500,000
¡500.000

0111312015

Ë,1. DISËASÉ - POLICY LIMIT s500,000

ù'il13t2014B WORKERS COMPENSAI¡ON

und6r
OF oPERATIONS bêlow

N/A

42WEC¡W5428

$1 ,000,000 Lfmlt
$10,000 Deductible

,1t13t2014 0'I1312012Professlonal Liab 1 05561 799c

DESCRtpTtON OF OPERAïONS 
' 

LOCATION9 / VÉHtCLÉS (Attåch ACORI¡ t0i, Addltlonãl Rêmark8 schoduls,

King County, Washlngton, lts offlcers, employees and agents are llsted as

by wrltten contract and subJect to terms and conditíons of the policy for tho Klng County, Washington

Services Contract.

tt mora spðco ls roqulred)

additional insureds as required

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLEO BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

l¡JÑuttßv,efu

AUTI{ORIZEO REPRESENTAÍIVE

Klng County, Washington
Dopartment of Executlve Services
Flnance and Business Operatlons
Divislon
Tel: 206 263-9400

SMP



lnternal Gounty Use Only
lnsurance Requirements Form KíngCounty

Deprrtment of Executlvo Servlces
ofllcr ol Rl¡k MBnag!m6nt
MS: AÞM.85.0320
FAX: (206) 296-0949

t{¡
'Reguasling Depaûment musl complete, ' Date: U28¡4 . Mall Stop: M/S KCC-CC'

'To: Kelll Canoll 'Fax: 29ó.0198 'Phone: 477.087ô

From: Risk Mgml, sue Pfalt 263-2249, Llz Aklyoshl 263-2242, Wnnle Sargenl26s-2252 FAX: (206) 296.0949

Re: lnsuranco Roquirement For: ' RFP/Q#: 1029-14 VLN ' Contractfl:

'Tltle of RFP/Q or ProJeot: Consullanl for Klng County Youth Action Plan

' Eatlmated Ad Dats: March 6, 2014

(Attach Scope of Work lnfomatlon as Approprlate)
Based on the work scope descrlption for the above pro¡scl, th6 lollowing

r Egtlmate: S $175,000

aro required for edequale coverage.

Yes E

GË}¡ERAL LIABILIW: $1,000,000 Per Occr¡nence/ $ 2,000,000 Aggregate

Olher $ PerOcc./Agg. ......,...........1nc|uding Aggregale Yes E
Produc{s and Compleled Operations Yes fl Conlractual Llablllty
Personal lnjury/Advefllse/r Liablllty
Slop-Gapl Êmployers Liabllily ( 1,000,000)....,..,
Sexual HarassmenUSexual Abuse Coverage ....

PerOcc,/Agg.î

Yes Ç , (Cediftcate needs to ldanlify Conlract #)
Yes Ç( Exploslon, Collapse, Underground Damage..,.,,, Yes E
VesE \ (Cadllicale naads lo confrm XCIJ covenge)

PROFESSIONAL LIABILITY, ERRORS & OMISSIONS:

$1,000,000 Per Claim/Aggregate I
FOR CONSI'RUCTION CONTRAC',I'S Tl{tS tS REQUTRED tF
PROFESSIONAL ST^MP REQU¡ frED

OtherPe¡ ClaîmlAgg. $

CA 9948 Endorsement.
Auto Pollutlon.

Yes D
Yes ............, For of Pollutanls

WORKERS COMPENSATION: STATUTORY Yes .,............. Unless entity is a soþ proprietor

US Longshoro & Harbor Workers Coverage
Prolecl¡on and lndemnity (lncl. Crew) (Jones Act) Yes E Limît:

Other: lncl. Arldl, hs, And Walver of Subrogatlon on P&l yes E
Other;

MCS-SO Endorsemenl.. yes E].,.,,...,,..,..,. For transport of Hazardous subslances

CRIME: Fidelity, Thefl, Disappearance, & Destrucllon Llabllity

Employee Dlehonesty,..,

BUILDERS ALL RISK INSURANCE: Yes E
100% of conlracl value: $
lnstallalion lloater: (1 0070) $ lnslalled Values

CONTRACTOR'S POLLUTION L|AAILITY:......... $1,000,000 Per Ocs,lAgg. [ ...........Other S

A¡bseloelloadl PCB Abatsment Llablllty Yes $1,000,000 Ü; ...,...,...,., Language musl be on Cerlllicate

MARINE POLLUTION LIABILIW (OPA, CERCLAI: .,...........,.......,...,.....Yes E
Hull & Machlnery: Yes for full replacement value. 0

.Other $

OTHER:

OTHËR:

OTHER:

SIGNATURE:

14126

Rallroad Protoctlve Yes fl Llmil $

DATE: å=4&:Q



POLICY NUMBER: {2 sBÀ \tN51s3

THIS ENDORSEMENT CHANOES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONÀ¡ TNSI'RED . DESICNATED PER8ON OR ORSÀ!¡¡ZATION

King County lcs ottlsers, offlclala, agenba and enployeca

Form ltnl 12 00ll 86 F¡lnted ln U.S.A'

rtr
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RTOUEST FOR PNOPOSALS KingCounty

EXHIBIT E
Department of Executive Services
Flnance and Buslness Operatlons Division

Procurement and Contract Servlces Section
206-263-9400 TTY RelaY: 711

t{l
AovenrsgD DATE: MRncH 6,2014

Request for Proposals Title:

Requesting Dept./Div,

RFP Number:

Due Date:

Buyer:

Alternate Buyer:

There will be no Pre-Proposal
Conference for this RFP

Consulting Services for King County's Youth Action Plan

King County Council

1029-14-VLN

March 26,2A14, no later than 2:00 P.m

Vicki Nakamichivicki. nakamichi kinocountv.qov (206) 263.9299

Roy L, Dodman rov.dodman@kinqcountv.oov, (206) 263-9293

Sealed proposals are hereby solicited and will only be received
by:

King County Procurement Services Section

Chinook Building, 3rd Floor
401 Fifth Avenue

Seattle, WA 98104

Office Hours: 8:00 a.m. - 5:00 P.m,
Monday - FridaY

SuemlrteRs MUST CoMPLETE AND SlcN THE FoRM BELOW (Tvne on Pmrur)

Company Name

Address rESSdAd

Signature renatusig

ailEmEmaEmail

Prime Submitter SCS Certification number (if applicable - see Section ll, Part 7 of this RFP)

Sub-Consultant SCS Certification number (if applicable)

Office Use Only: NUM3 CD-ROM2 FEDN TERM-OTB

Upon request, this Request for Proposals will be provided in alternative formats such

as Braille, large print, audiocassette or computer disk for individuals with disabilities.

14126



Sealed proposals are hereby solicited and will be received only at the office of the King County
Procurement Services Section at 401 Fifth Avenue, 3'd Floor, Seattle, Washington, 98104 no later
than 2:00 p.m. on the date noted above regarding Consulting Seruices for King County's Youth Action
Plan, on behalf of the Kng County CounciL These services shall be provided to King County in
accordance with the following and the attached instructions, requirements, and specifications.

Submittal: King County requires the Submitter to sign and return this entire Requesf for Proposals
(RFP) document. The Submitter shall provide one unbound originaland one (1) copy of the proposal
response, data or attachments offered, 'for two (2) items total. The original in both cases shall be
noted or stamped "Original". ln addition, provide two (2) CD's or thumbdrives, with either one (1) pdf
version of the proposal or, one (1) Microsoft Word version of the proposal (2000-2005 edition), or
both.

Questions: Submitters will be required to submit any questions in writing prior to the close of
business Friday, March 14, 2014 in order for statf to prepare any response required to be answered
by Addendum. Questions are best received and most quickly responded to when sent via e-mail
directly to the following King County procurement personnel: Primary - Victoria Nakamichi
vicki.nakamichi@kinocounty.qov, Secondary - Roy L. Dodman rov,dgdman@kinqcounty.gov.
Questions may also be sent via email to the address above.

SECTION I - GENERAL INFORMATION

A, King County is an Equal Opportunity Employer and does not discriminate against individuals or
firms because of their race, color, creed, marital status, religion, age, sex, national origin, sexual
orientation, or the presence of any mental, physical or sensory handicap in an othenruise qualified
handicapped person.

B. All proposals and evaluation materials become public information and may be reviewed by
appointment by anyone requesting to do so at the conclusion of the evaluation, negotiation, and
award process. This process is concluded when a signed contract is completed between King
County and the selected Consultant. Please note that if an interested party requests copies of
submitted documents or evaluation materials, a standard King County copying charge per page
must be received prior to processing the copies. King County will not make available photocopies
of pre-printed brochures, catalogs, tear sheets or audio-visual materials that are submitted as
support documents with a proposal. Those materials will be available for review at King County
Procurement.

C. No other distribution of proposals will be made by the Submitters prior to any public disclosure
regarding the RFP, the proposal or any subsequent awards without written approval by King
County. For this RFP all proposals received by King Cóunty shall remain valid for ninety (90) days
from the date of submittal. All proposals received in response to this RFP will be retained.

D. Proposals shall be prepared simply and economically, providing a straightforward and conc¡se but
complete and detailed description of the Submitte/s abilities to meet the requirements of this RFP
Fancy bindings, colored displays and promotional materials are not desired. Emphasis shall be on
completeness of content.

E, King County reserves the right to reject any or all proposals that are deemed not responsive to its
needs.

F. ln the event it becomes necessary to revise any part of this RFP, addenda shall be created and
posted at the King County Procurement web site. Addenda will also be conveyed to those
potential submitters providing an accurate e-mail address. lf desired, a hard copy of any addenda
may be provided upon request.

1 029-1 4{Âq{ Consulting Services for
King County Youth Action Plan , 2



G. King County is not liable for any cost incurred by the Submitter prior to issuing the contract,

H, A contract may be negotiated with the Submitter whose proposal would be most advantageous to
King County in the opinion of the King County Department of Executive Services all factors
considered. King County reserves the right to reject any or all proposals submitted.

L lt is proposed that if a selection is made as a result of this RFP, a contract with fixed price/prices
will be negotiated. Negotiations may be undeftaken with the Submitter who is considered to be the
most suitable for the work, This RFP is primarily designed to identify the most qualified firm, Price
and schedule will be negotiated with the "first choice" Submitter; negotiations may be instituted
with the second choice and subsequent Submitter until the project is canceled or an acceptable
contract is executed.

J. As applicable, King County bids and RFPs shall be available for use by all King County
Departments, Divisions and Agencies. lf orders will be placed by the County's Transit Division, the
Contractor will be required to sign and comply with the Federal Transit Administratíon's (FTA)'s
required documentation. This RFP may also be used, as appropriate and allowed, by other
governmental agencies and political sub-divisions within the State of Washington.

Should another public agency utilize this RFP and resulting contract, it may be subject to an
Administrative Fee (Fee). The Fee (Fee) of 1o/o (.01), when used by political subdivisions outside
of King County's Departments, Divisions, or Agencies. The Fee shall be based on total sales
made to each governmental entity, less sales/use tax, freight and any credit(s), (if applicable), in
accordance to contract terms and óonditions. The Fee shall be paid by the contractor, payable
and remitted to King County Procurement and Contract Services Section on July 31st and
January 31st of each year and cover sales for the first and second half of the calendar year
respectively. Fees submitted shall reference its respective contract number and include a sales
repoñ for the payment period showing the total sales to each governmental entity, excluding King
County. The contractor shall not invoice the Fee to any contract user as an item on a sales invoice
or by any other means.

K, The contents of the proposal of the selected Submitter shall become contractual obligations if a
contract ensues. Failure of the Submitter to accept these obligations may result in cancellation of
their selection,

L. A contract between the Consultant and King County shall include all documents mutually entered
into specifically including the contract instrument, the original RFP as issued by King County, and
the response to the RFP. The contract must include, and be consistent with, the specifications and
provisions stated in the RFP.

M. News releases pertaining to this RFP, the services, or the project to which it relates, shall not be
made without prior approval by, and then only in coordination with, the King County Department of
Executive Services.

N. King County Code 2.93 prohibits the acceptance of any proposal after the time and date specified
on the Request for Proposals. There shall be no exceptions to this requirement.

o. King County agencies' staffs are prohibited from speaking with potential Submitters about the
project during the solicitation.

Please direct all questions to:

Viçki Nakamichi, Buyer
(206) 263-92e9
vicki.nakamich kinocountv.oov

1 029-1 4-1lÊN Consulting Services for
King County Youth Action Plan

Roy Dodman, Supervisor
(206) 263-9293
roy. d od ma n@ kino cou ntv.qov
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NOTE: Documents and other information are available in alternate formats for individuals with
disabilities upon advance request by calling the Procurement Receptionist at 206-263-9400 or
TTY71 1.

P. Protest Procedure - King County has a process in place for receiving protests based upon either
proposals or contract awards. lf you would like to receive or review a copy, please contact the
Buyer named on the front page of this document or call Procurement Services at 206-263-9400.

Q. Electronic Commerce and Correspondence, King County is committed to reducing costs and
facilitating quicker communication to the community by using electronic means to convey
information. As such, most lnvitations to Bid, Requests for Proposal, and Requests for Proposals
as well as related exhibits, appendices, and issued addenda can be found on the King County
lnternet Web Site, located at http://www.kingcountv,govioperations/procurement. Current bidding
opportunities and information are available by accessing the "Solicitations" tab in the left hand
column.

King County Procurement Services features an Online Vendor Registration (OVR) program that
permits vendors, consultants and contractors to register their business with the County. This OVR
system allows interested parties to either directly register their firm by creating a unique User lD,
or to visit the website as a guest. lnformation regarding bid documents will be available to all
users; however, site visitors accessing the site as a guest will not be able to document their
interest in a project or add their name to the document holder's list. They will receive no automatic
notification of issued addenda. As such, the County encourages full registration in order to directly
communicate with document holders regarding any issued addenda or other important information
concerning the solicitation.

After proposals have been opened in public, the County will post a listing of the businesses
submitting proposals, and any final award determination made,

Full information on vendor registration is available at the website.

lf you are viewing a paper version of this RFP, you may download this document at
http!/iwww.kinqcounty.gov/operations/procurement, Navigate to the "Solicitation" web page. There
you can view the web pages either as a guest or by logging-in as a registered vendor. Search for
1029-14 to access documents specifically for this solicitation and follow the resulting link to
navigate to the "Solicitation Details" web page.

R. Unless othenruise requested, letters and other transmittals pertaining to this RFP will be issued to
the e-mail address noted in our files, and after submittal, noted on the first page of this document.
lf other personnel should be contacted via e-mail in the evaluation of this proposal, or to be
notified of evaluation results, please complete the information in the table below.

E-mail addressContact Name Title Phone

S. Washington State Public Records Act (RCW 42.56) requires public agencies in Washington to
promptly make public records available for inspection and copying unless they fall within the
specified exemptions contained in the Act, or are otherwise privileged,

T. Proposals submitted under this RFP shall be considered public documents and with limited
exceptions proposals that are recommended for contract award will be available for inspection and
copying by the public.

1 029-1 44fÊN Consulting Services for
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lf a Submitter considers any portion of his/her proposal to be protected under the law, the
Submitter shall clearly identify on the page(s) affected such words as "CONFIDENTIAL,"
"PROPRIETARY" oT "BUS!NESS SECRET." The Submitter shall also use the descriptions above

in the following table to identify the effected page number(s) and location(s) of any materialto be

considered as confidential (attach additional sheets as necessary). lf a request is made for
disclosure of such portion, the County will determine whether the material should be made
available under the law. lf the material is not exempt from public disclosure law, the County wilt

notify the Submitter of the request and allow the Submitter ten (10) days to take whatever action it

deems necessary to protect its interests. lf the Submitter fails or neglects to take such action
within said period, the County will release the portion of the Proposal deemed subject to
disclosure. By submitting a Proposal, the Submitter assents to the procedure outlined in this
paragraph and shall have no claim against the County on account of actions taken under such
procedure.

Ending Page / LocationBeginning Page / LocationType of exemption

U, Submitters are urged to use recycled/recyclable products and both sides of paper for printed and
photocopied materials, whenever practicable, in preparing responses to this RFP.

V. During the solicitation process, King County strongly discourages the transmittal of Company
information, brochures, and other promotional materials, other than address, contact and e-mail
information, prior to the due date of proposals. Any pre-packaged material received by a potential

Submitter prior to the receipt of proposals shall not be reviewed by the County.

W. Bid ldentification Label: Please see the Bid ldentification Label on the last page of Section ll.

5
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SECTION II . PROJECT SPECIFICATIONS AND SCOPE OF WORK

PART 1 . BACKGROUND AND PURPOSE

On January 21,2014,the Metropolitan King County Council approved legislation calling for the

development oi a youth Action Plan that will set King County's priorities for serving infants through

young äOrltr. The youth Action Plan will guide and inform the County's annual investment of more

inan $zs million in services and programs serving infants through young adults. The Youth Action
plan'ls to be developed by an appo¡nted Task Force comprised of representatives from a broad range

of organizations and entities witir'substantial expertise and knowledge relevant to children and youth,

but tñat is also diverse in its views and experiences, including but not limited to geographic, racial,

and ethnic diversity.

The King County Council (KCC) is seeking a qualified Strategic Planning and Facilitation consultant

to suppõrt the work of the Task Force in déveloping the Youth Action Plan. The consultant's work will

induàè assisting the Task Force in developing iecómmended policy statements as on a wide array of

issues as speciäed in Ordinance 17738 (Attaðhment A to this RFP). The policy statements will be

included ¡n ïhe required Youth Action Plan called for by the legislation. The consultant will ensure that

the county's existiñg adopted policy goals, such as the Juvenile Justice Operational Master Plan,

Human Sêrvices Frãmework Policy, Equity and Social Justice lnitiative, and Strategic Plan, are

reflected throughout the proce"" and acknowledged in the Youth Action Plan. The development of the
youth Action plan shouló be accomplished transþarently, collaboratively and strategically, and in

padnership with children- and youth-serving community providers, consumers, philanthropy'

separately elected otficials, other jurisdictions, and school districts.

The consultant will be charged with implementing a work plan that outlines the scope of work, tasks,

schedule, milestones and budget. The goal of the Task Force is to identify consensus
recommendations regarding tñe County's poticy questions for youth outlined in Ordinance 17738'

The contract shall be awarded to a consultant best suited to performance of work. The selected

consultant shall be able to provide a range of strategic planning services and subject-area.expertise

depending on the needs of the Task Foróe. Strategic planning services will include work planning,

próject mãnagement, meeting facilitation, drafting of materials, outreach and engagement, research,

data compilation and analysis and drafting reports.

PART 2 - SCOPE OF WORK

The King County Council (KCC) is seeking qualified Strategic Planning Consultant to support the

work of ãn appointed Task Force in develóping the Youth Action Plan, King County's priorities for

serving intants through young adults is summãrized in Attachment A to this RFP - Ordinance 17738'

This document is available via several methods:

. At the King County Procurement website noted in Section I of this RFP, and/or

. By contacting the Buyers listed on page 2 of this document

A. Scope of Services

1. prepare for and Facilitate Task Force Meetings, The Tas[ Force, which will have

approximately two dozen members, will meet approximately'12 times. The consultant will be

reéponsible to prepare agendas, distribute meeting information, take and distribute meeting

notbs, maintain a website with meeting information, maintain an email distribution list.

Z. Work with County staff and others to gather, collate, and synthesize data to be shared with

Task Force.

1029-1#1reN Consulting Services for
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3. Assist the Task Force in developing policy recommendations on policy questions outlined in

Attachment A. lt is the goal that the Task Force reach consensus on policy recommendations.

4, Conduct outreach and communication with a wide variety of system stakeholders, ensuring

that stakeholders' feedback is taken into consideration by the Task Force and that information

is shared with stakeholders on the development of the Youth Action Plan, Hire and oversee a

subcontractor with significant experience working with youth whose role is specific to engaging
youth and ensuring their involvement in the development of the Youth Action Plan. Outreach

will also consist oimaintaining a project web site with links to background information, Task

Force meeting materials, and ópportunities for members of the public to comment; developing

a mailing lisi of interested community members; preparing summaries of public comment

received for each Task Force meeting; and organizing opportunities for public comment at

Task Force meetings.

5. Write'Task Force report, providing at least two interim drafts to Task Force members and

County project staff for review.

6. Work with County staff as needed to accomplish 1-5'

B. Service Requirements

The primary work of the consultant is to support the multi-agency / department and multi-system

team(s) through managing and organizing tasks, conducting research, drafting materials,

facilitàting me"1ings, and wórking with outside partners, Expected tasks and deliverables for the

consultant will include some or all of the following elements:

o Work Plan

The consultant's first task is to work with the Project Staff to develop a detailed work plan to be

completed within the allotted timeframe (see Attachment B - as noted for Attachment A, this is

àvaiiable at the King County Procurement website or by contacting the Buyers listed on page 2

of this RFP). The work plan will include tasks, assignments, and timeframes.

. Project Management

The consultant will organize, manage, and track progress on all tasks; draft agendas for and

prepare materials for Task Force meetings, collaborating with Project Staff as needed.

. Meeting Facilitation

The consultant will be required to design and facilitate meetings, collaborating with Project

Staff as needed

. Outreach

The consultant and/or subcontractor will design and conduct outreach to partners that may

include key community stakeholders including but not limited to: youth, parents, service

providers, 
-governmeni, 

philanthropy, and local, regional and national experts by using

inethods such as interviews, focus groups, survey, and/or other communication input and

output methods as deemed useful.

The consultant will conduct research including gap analysis, identification of best practices,

benchmarking, data compilation and analysis, and recommendations for potential policy

priorities,

e Progress Report
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A progress report is due to the Council on September 18, 2014. The consultant will prepare the

Oräft r-eport, share with and receive feedback from the Task Force and stakeholders prior to

meeting the September 18 due date,

o Draft Report

The consultant will prepare the Youth Action Plan and accompanying report.that will be

transmitted to the Execuiive and the Council on or before April 15,2015. The Action Plan and

report will be provided to the Youth Action Plan Task Force and posted for community

feedback in draft format prior to being finalized.

C. Costs

The County shall reimburse the selected consultant(s) for satisfactory completion of the services

and requirements. lt is anticipated that approximately $125,000 will be allotted for expenditure

prior to December 31, 2014. At present, an estimated $50,000 may be allotted for additional

consultant services to be performed after December 31, 2014. The total budget available for

consultant work is not to exceed $175,000.

Proposers shall provide a break-down of costs by deliverable.

D. Deliverables

The table below details the deliverables as identified in Scope of Services (Part 2, Section A) and

Service Requirements (Part 2, Section B) for each topical area. Deliverables may be increased or

decreased within the total costs identified in Part 2, Section C, based on King County

requirements.

o/o of
Scope

Due DateYOUTH ACTION PLAN DELIVERABLES

4t28120145o/oWork Plan: Development of a detailed work plan, in collaboration
with Project Manager, including tasks, assignments, and

timeframes,

10o/o 5t1t2014 -
6/1/2A15

Project Management: Organize, manage, and track progress on

alltasks; draft agendas; and prepare materials for project

manaqement meetings.

25o/o 5t112014-
d1l2a15

Meeting Facilitation: Design and facilitate up to 12 Task Force

meetings.

25o/o 5t112014 -
6t1t2015

Outreach: design and conduct outreach to partners that may

include key community stakeholders including but not limited to:
youth, parents, service providers, government, and philanthropy

interviews, focus groups, survey, and/or other communication
input and outp ut methods as deemed useful.

25% 51112014-
3t31t2015

Research - Conduct research that may include gap analysis,
identification of best practices, benchmarking, data compilation
and analysis, and recommendations for achieving the strategies

and ond to the o issue within each larea.

1t112015-
311512015

10%Draft Report: Prepare a report that will be used in the goal plan'

This report will be provided to the Task Force and posted for
commu feedback in draft format rior to be finalized

I
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PART 3. FORMAT FOR RESPONSES AND REQU¡REMENTS

Complete items 1 through 6 below on a separate document, answering specifically and concisely,
and not exceeding four (4) pages for each topical area identified above, Make sure your responses
correspond to the appropriate letter/number. No materials beyond four (4) pages will be considered
in the evaluation of your proposal.

A. Qualifications and Experience

1. Consultant's qualifications and experience relevant to multi-agency / multi-system strategic
planning.

Describe your qualifications and experience in developing strategic plans that are effectively
deployed in the public or nonprofit sector and that involve multiple systems (such as health and

human services or criminaljustice). Please provide specific examples.

2. Strategic Planning Approach and Sample Scope of Work:

Describe your overall approach to strategic planning for multi-agency / multi-system
organizations, particularly outlined in this RFP. Provide a sample Scope of Work from another
completed project (proprietary information can be redacted.)

3. Meeting Facilitation and Outreach Qualifications and Experience

Describe your qualifications and experience facilitating meetings with high level decision
makers and diverse populatíons and your qualifications and experience designing and

implementing thorough stakeholder outreach activities. Please provide specific examples.

4. Meeting Facilitation and Outreach Approach

Describe your overall approach to facilitating meetings with high level decision makers and

diverse populations and your approach to obtaining stakeholder input from diverse
communities. Please provide specific examples.

5. Children, Youth, Young Adult, and Family Systems Qualifications and Experience

Describe your qualifications and experience working with children, youth, young adult and
family systems across multiple domains (such as health and human services and criminal
justice) and your familiarity with issues involving children, youth, young adult and families.
Please provide specific examples.

6. Experience Working with Diverse Cultures Qualifications and Experience

Describe your qualifications and experience working with diverse cultures. Please provide
specific examples.

7. Other Qualifications and Experience:

Describe any other qualifications you feel are relevant to this RFP.

1 o2g-1 #lîeN Consulting Services for
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B, CosUAvailability

1. Rates: Describe your proposed rates for the various elements identified in the RFP (Work
Plan; Project Management, Meeting Facilitation; Draft Materials, Outreach, and Research).

2. Subcontracting: Specify any intent to subcontract any portion of this RFP and identify potential
subcontractors.

3. Availability: lndicate your availability to perform the work within the timeframe.

PART 4. SELECTION PROCESS AND PROPOSAL EVALUATION

The County's primary goal is to select the most qualified consultant, All written proposals will be
reviewed and evaluated. Based on the overall quality and responsiveness to the requirements of this
RFP's Statement of Qualifications a short list of consultants will be established. Top-ranked
consultants may be asked to an oral interview to address the following:

A. Qualifications and Experience:

1, Consultant's qualifications and experience relevant to multi-agency / multi-system strateglc
planning

2. Strategic Planning Approach

3. Meeting Facilitation and Outreach Qualifications and Experience

4. Meeting Facilitation and Outreach Approach

5. Children, Youth, Young Adult, and Family Systems Qualifications and Experience

6, Experience Working with Diverse Cultures Qualifications and Experience

B. CosUAvailability

1. Rates: Describe your proposed rates for the various elements identified in the RFP (Work
Plan; Project Management, Meeting Facilitation; Draft Materials, Outreach, and Research)for
each topical area.

2. Subcontracting: Specify any intent to subcontract any portion of this RFP and identify potential
subcontractors.

3. Availability: lndicate your availability to perform the work within the timeframe,

1o2g'14!WN Consulting Services for
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PART 5 . EVALUATION CRITERIA

A. Allwr¡tten applications will be reviewed, evaluated, and assigned a numerical score by the
evaluation panel. lf interviews are held, the evaluation panel will interview the top-ranked
candidates from the written evaluation. Subsequently, contracts will be negotiated with the
applicant(s) having the highest final overall scores.

The proposals received will be evaluated based on the following criteria and point totals:

B, Oral lnterviews

lf an award is not made based on the written evaluations alone, oral interviews may be conducted
with the top-ranked submitters. Final award would then be made based on the sum total of the
written evaluation and oral interview scores.

Points
Possible

15Multi-aqency / Multi-svstem Strategic Planning Qualifications and Experience

15Strategic Planning Approach and Sample Scope of Work

10Children, Youth, Young Adult, and Family Systems

15Working with Diverse Cultures

Work Plan

10Proiect Management

10Meetins Facilitation

15Stakeholder Outreach

5Research

10Draft Report

15Cost / Availability

12SCS Certification and Participation (See Part 7 below)

Sub-Total

30Oral I nterviews (optional)

162Total Points Possible

15Expertise and Technical Capabilities:

. Demonstrated clarity in approach and suitable technical capabilities

15General Presentation:

. Demonstrated ability to respond to questions, level of knowledge and
appropriateness of response.

1 029-1 4-VLN Consulting Services for
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PART 6 . SELECTION SCHEDULE - (Some dates are tentative and subject to change)

March 6,2014 RFP lssued

March 14,2014 Written Questions Due

March 19,2014 Addendum issued if needed

March 26,2014 Proposals are due, no later than 2:00 p.m'

March 27,2014 Evaluation of written materials begins

April 4, 2014 select and notify short-list for interviews

April 8, 2014 Oral interviews (if conducted)

April 1 1,2014 Selection

April 14,2A14 Begin negotiating contract

April22,2AM Contract signed, work begins

Septembe r 18,2014 Progress report due to the Council

March 15,2015 Consultant final report due

PART 7 . KING COUNTY CONTRACTING OPPORTUNITIES PROGRAM

The purpose of the King County Contracting Opportunities Program is to maximize the participation of

Small Contractors and buppliers (SCS) through the use of rating points in the award of King County

competitively bid contracts for the acquisition of technical services, The program is open to all firms

that are certified as an SCS by King County's Business Development and Contract Compliance

Office.

A ,,Small Contractor or Supplier" (SCS) means that a business and the person or persons who own

and control it are in a financial condition, which puts the business at a substantial disadvantage in

attempting to compete for public contracts. The relevant financial condition for eligibility under the
progräm i's set at iitty percent (50%) of the Federal Small Business Administration (SBA) small

business size standárds using the North American lndustrial Classification System (NAICS)' and an

Owners' Personal Net Worth less than $750K dollars.

A "Certified Firm" means a business that has applied for participation in King County's Contracting

Opportunities program, and has been certified as an SCS by the King County Business Development

and Contract Compliance (BDCC) office. lnformation about becoming a Certified Firm, as well as a

list of Certified Firms, may be obtained by visiting the King County's Contracting Opportunities
program Website addresi: http://www.kinqcountv.gov/BDCC,aspx or contacting the Program office

at 206-263-9734.

ln the evaluation of submittals, twelve ('12) points will be allotted for SCS participation. King County

will count only the participation of SCSs that are cerlified by King County at the date and time of

submittal. After tabulation of the selection criteria points of all prime submitters, twelve (12) points

shall be added to the score of all submittats that meet at least one of the two following sub-criterion:

1. lf the prime submitter who is an SCS firm and includes the SCS certification number on page one

of this submittal is eligible to receive the maximum points for this criterion.

1 029-1 4-VLN Consulting Services for
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Percentage
of Total
Hours

SCS
Certification
Number

Sub-
Gonsultant
Name

Contact Name /
Phone

Work to be performed

2. lf the Prime submitter is not an SCS but will use SCSs for at least 10% of the total contract labor

hours in the work to be performed in this contract, and who complete the following table and

include it in their submittal submission:

SCS participation shall be counted only for SCSs performing a commercially usefulfunction
according to custom and practice in the industry. A commercially usefulfunction is defined as a
specific scope of work for which the SCS has the management and technical expertise to perform

using its own workforce and resources.

PART 8 - INSURANCE

The selected Consultant shallfurnish, at a minimum, Commercial General Liability, to include
Products and Completed Operations, in the amount of $1,000,000 combined single limit; $2,000,000
aggregate. ln addition, evidence of Workers' Compensation and Stop-Gap Employer's Liability for a
limit of $1,000,000 shall be provided.

Such policy/policies shall endorse King County, and its appointed and elected officials,
officers, agents and employees as additional insureds.

King County reserves the right to approve deductible/self-insured retention levels and the
acceptability of insurers.

1 029-14-VLN Consulting Services for
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PARTg-REQUIREDFORMS

Unless otherwise noted, the following completed forms will be required from the selected contractor

prior to contract award, but need not be included in their proposal. These forms are available at the

following URL: htto;//www.kingcountv.qovioperations/procurernenUForrns/Consultants.aspx

Complete and submit when requested.

Exhibit B to the Contract - Consultant Disclosure Form

Exhibit C to the Contract - Equal Benefits Compliance Worksheet and Form

PART IO - PROPOSAL CHECKLIST

A. One (1) signed copy of entire RFP package (pages 1-15 only)

B. One (1) signed copy of any Addendum that was issued. (lf it has signature box at bottom of first

page, it must be returned.)

C. One (1) unbound copy of proposal response marked "Original."

D. One (1) copy of proposal response.

E, One (1) CD-ROM, with either one (1) pdf version of the proposal, one (1) Microsoft Word version

of the proposals (2000-2005 edition), or both. (Please label your CD with company's name)

F, Complete the Bid ldentification Label below (or reasonable facsimile) and attach it to a prominent

place on the exterior.of the submission envelope' box, etc.

1 029-14-VLN Consulting Services for
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King County
Procurement and Contract Services Section
Chinook Building, 3'd FL

cN K- ES-0340
401 F¡fth Avenue, Seattle, WA 98104

1029-14-VLN

Gonsulting Services for King County's Youth
Action Plan

March 26,2014 - 2:00 p.m.

King County
H¡

Bid No.:

Bid Title:

Due Date:

Vendor:

KC SGS Number:

RFP ATTACHMENT - See Procurement website for this document

A - King Coùnty Signature Report - Ordinance 17738

EXHIBIT A. SAMPLE CONTRACT

The following Sample Contract for Services is provided to inform Submitters of the expected terms
and conditioñs required by the County. This contract represents the contractual language approved
by various representative agencies and departments within the County. Based on this approval, the
County does not encourage deviations from the terms and conditions contained in the contract.
Requests for changes or modifications could create delays in the contracting process with the
selected contractor, and may result in the cancellation of negotiations with the top-ranked Submitter

This contract is being provided for informational purposes only, and the most recent version will be

used in the execution of a contract. This document does not need to be returned to the County with

the Request submittal.

1 029-1 4-VLN Consulting Services for
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RToUEST FoR PROPOSALS _
Aooerunuu 1

Depârtment of Executive Servlces
F¡nance and Buslness Operatlons Division
Procurement and Contract Serv¡ces Section
206-263-9400 TTY RelaY:711

Ir{¡
KÌngCounty

DATE ISSUED: March 18,2014

Request for Proposals Title: Consulting Services for King County's Youth Action Plan

Requesting Dept./Div. King County Council

RFP Number: 1029-14-VLN

Due Date: March 27,2014, no later than 2:00 p.m

Buyer: Victoria Nakamichi vicki.nakamichi@kingcounty.gov, 206-263-9299

Alternate Buyer: Roy Dodman, roy.dodman@kingcounty.gov, 206-263-9293

This addendum is issued to revise the original Request for Proposal, dated March 6,2014, as follows:

1. The proposal due date shall remain: Thursday, March 27 ,2014 no later than 2:00 p.m.

2. As stated in Part 1 and Parf 2 of the original RFP document, Attachment A - Ordinance 17738 is
now available for review and/or download on the King County website.

3. ln PART 3 - FORMAT FOR RESPONSES AND REQUIREMENTS, delete the first paragraph

and replace with the following:

Complete items 1 through 7 below on a separate document, answering specifically and
concisely, and not exceeding four (4) pages for each area identified. Make sure your

responses correspond to the appropriate letter/number. No materials beyond four (4) pages
will be considered in the evaluation of your proposal.

Continued on Page 2

TO BE ELIGIBLE FOR AWARD OF A CONTRACT, THIS ADDENDUM MUST BË SIGNED AND
SUBMITTED TO KING GOUNTY

Company Name

Address City/State /Postal Code

Signature Authorized Representative/Title (Print name and title)

Email

Prime Submitter SCS Certification number (if applicable - see Section ll, Part 5 of this RFP)

hoP ne axF

Sub-Consultant SCS Certification number (if applicable)

ïhis
print,

Rçggpst for Proposal - Addendum will be provlded in alternative formats such as Braille, large

audiõcassette or computer disk for individuals with disabilities upon request,



4. The following are questions and responses submitted prior to the question due date of March 14,

2014

Part 2 - Scope of Work - A. Scope of Seruices

Q1: The RFP asks that the consultant "hire and oversee a subcontractor with significant experience

working with youth,.," ls the County open to the notion that the contractor might contract with

more than one to better engage the full diversity of youth?

A1: Yes

Part 2 - Scope of Work - B. Service Requirement

Q2: This section states, "the primary work of the consultant is to suppott the multi'
agency/department and multi-system team(s)". Can you more fully describe the nature, make

up of these teams, and role of these teams? For example:

A2: Answers in Blue

a. Are these existing teams?

Yes

b. Which agencies or departments will be fielding these teams?

Yes

c. Will there be non-County teams?

There will be non county individuals assisfrng as needed/requested

d. What are the expectations for these teams versus the consultant, in respect for example in

completing the work described in Section 5 of the ordinance?

To be determined depending on scope of work negotiated,

e. ls the consultant supplementing their work and coordinating schedule, or is the consultant
guiding their work?

The consultant witt collaboratively work with these teams to the extent possib/e to obtain

information that teads to the task force responding ta the lfems outlined in Ordinance 17738

Q3: When the Service Requirements reference "Project Staff" are they the staff participating on the

above referenced teams? Or a different group?

A3: "Project staff' primarity refers to staff assigned to this proiect by the Council and Executive.

There may be additionat county staff brought in for specific rssues or items as determined by the

project staff team.

Q4: Should the consultant expect to meet with the different teams on a regular basis?

A4: The consultant witt meet regularly with the project staff. The consultant may need to conduct ad

hoc meetings with other county staff throughout the course of completing the scope of the

contract.

Q5: ln developing the Work Plan will the consultant have some influence on how the time and

expertise of County staff is used?

RFP 1029-14-VLN - Consulting Services for
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A5: Potentially, though "influence" is nof necessarily the correct term. The consultant may request
informatíon or expertíse from county staff,

Q6: Will there be a project sponsor or project manager who will have the authority to resolve
resource issues or conflicts that may arise in or between teams or project staff? (e.9, when staff
has insufficient time to complete a task because of competing priorities),

A6: This contract resrdes with the Council and Council staff act as project manager; consequently,
issues will be resolved by Councilfor matters relating to the contract and project.

Q7: Under Work Plan there is a reference to an Attachment A (ordinance) and Attachment B. We
found the ordinance on the County website but neither attachment is found on the procurement
website. Could you provide Attachment B?

A7: There is no attachment B.

Part 3 - Format for Responses and Requirements

QB: The instructions say to "Complete items 1 through 6 below on a separate document...not
exceeding four pages for each topical area identified above." What topical areas does the
"above" refer to? Was the intent to say items 1 through 7? Are you asking for no more than 4
pages for #1and no more than 4 pages for #2 elc.?

A8: The word "above" is a typographicalerror; it should read "below" and should not be included in
the statement.

Q9: ls sample scope of work requested included in the four pages or in addition?

A9: A sample scope frcm a previous effort of any size is welcome of work in the submittal, though
brevity and precision are appreciated.

B, CosUAvailability

Q10: Part 2 C - Costs asks for a breakdown of costs by deliverable. Part 3 B does not ask for a
budget. Would you like on in this section, by deliverable?

410: Yes.

PART 5 EVALUATION CRITERIA

Q11:Most of the elements under "Work Plan" in Part 5 Evaluation Criteria are covered directly by a
response under Part 3A Qualifications and Experience. However the criteria "Research" and
"Draft Report" are not. Are there particular sections of Part 3A where the County would like to
see those criteria addressed?

Al l: lf we understand the question as phrased, our response l's 'ho".

Q12:Please clarify the instructions for Part 3 (on the top of page 9 of the RFP).

When you say "four (4) pages for each topical area identified above" - which topical areas are
you referring to? Do you mean the six deliverables in the chart on page B?

A1 2: No

Q13:Or do you mean the items listed on page 10?

A13; Yes

RFP 1029-14-VLN - Consulting Services for
King County's Youth Action Plan
Addendum 1
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e14: Please clarify whether the County desires the itemized information requested on pgge I
(eualification and Experience items 1-7, and CosUAvailability items 1-3) for each 

"of 
the topical

areas identifieã in question (1Xa) above, (lf each item requested on page I pertains to a specific

topical area, please identify the topic to which it peilains.)

A14: I don't understand this question.

e15:Given the RFp's references to a "project manager" we would like to know if that person has

been hired, and if so, whether you could share some details about their background (i.e. resume

or c.v,) We would like to staff our proposed services based on the project manager's skills and

expertise.

Al5; See A21 below.

Q16: Will non-local applicants be penalized, or local-applicants preferred?

A16: There is no geographic requirement or preference in this solicitation. However, the County

expecfs fhe se/ãcfé d contiactor to be a'ble to pertorm the work as described, regardless of their

physical location.

Q17:Will preference only be given in the SCS certification points?

A1T: Submittats that inctude pañicipation with ce¡fified SCS flrms of at least 10% of the work (or are

certified prime SCS confra ctors themse/vesJ witl be etigible for SCS evaluation points.

e18:Are appendices permitted? lf so, are there any limitations on the number of appendices or the

length of each one?

A1B: Yes, appendices are permitted. There are no limitatíons an the number or length.

eig:Do the reviewers have any formatting preferences in terms of font, font size, spacing and

margins?

A19: No.

e20:ln the youth Action plan Deliverables matrix located on page B, the first deliverable is "Work

plan". The work plan is due April 28, 2014. However, on page 12 under "Part 6 - Selection

Schedule", it provides that the contract is to be signed and work to begin on April 22,2A14'Wtll
the deliverable date be adjusted based on the contract signing date or is the expectation that a
,'detailed work plan, including tasks, assignments and timeframes" is to be completed in 4

working days (or 6 calendar daYs)?

A20:yes, it will be adjusted. We'd tike the work plan within a week of signing the contract'

e21:Also under the "Work Plan" deliverable, it references a "Project Manager". However, the.next

deliverable is "project Management". ls there/planned to be a King County employee who is the

project manager, ór willthe óontracted agent be the project manager?

A21: County staff wilt be providing proiect management'

RFP 1029-14-VLN - Consulting Services for
King County's Youth Action Plan
Addendum 1
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förum
FOR YOUIH II¡VESTMT,.IT

The Cady-Loo House

7064 Eastern Avenue, NW

Washington, Dc 20012
Phone: 202.207,3333

www.foru mfyi.org

March27,20L4

Ms. Victoria Nakamichí
King County Procurement Services Sectlon
Chinook Bulldlng, 3ro Floor
401Fifth Avenue
Seattle, WA 98104

Re: RFP Number 1029-14-VLN - Consulting Servìces for King County's Youth Actlon Plan

Ms. Nakamichi:

0n behalf of the Forum for Youth lnvestment (Forum), I am pleased to submit the followíng proposal

to provlde consulting servlces for King County's Youth Action Plan. Thank you in advance for your

conslderation of this proposal.

Purpogel The Forum has developed this proposal in conjunction with two Seattle-based partners,

Ihird Sector lntelllgence, lnc. (SCS Certlflcatlon #1618) and Wendy Watanabe, based on our

collectlve experlence lnrplementlng projects wlth a slmllar scope and duration, lncluding reôent work

facilftating youth master planning efforts in places like Alexandría, Va. and New Orleans, La' Based

upon the requlrements outlined in the RFP and our on-the-ground experience, we believe the Forum

and lts local partners are uniquely positioned to help King County meet its youth action plannlng

objectives,

Organizatlon and Contast lnformatlon: The Forum is a 501-(cX3) nonprofit organization (Federal Tax

lD 52-2242472) located at 7064 Eastern Avenue, NW, Washington, DC 2OQt2. Thomas Devaney,

Vlce President for Business Strategr, ls the Forurn's primary contact for this proposal. Mr. Devangy

can be reached at734.714.2505 or Tom@forumfyi.org'

ProJect Budget The total budget requíred to complete all deliverables described ín the RFP ís

$175,000. 0f this totâ|, $125,000 will be used by December 3L,2OL4 to complete Phases 1-,2 and

a portlon of 3; the remainder will be used in 2015 to complete Phases 3 and 4'

Thank you once again for considering this proposal. We look forward to hearlng from you.

Sincerely,

1|,,*r* 
'f),',"'^'*

ô
Thomas Devaney, Vice Presldent for Buslness Strategy
The Forum for Youth lnvestment
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Part 1
Qualifications & Experience:
R eleva nt to M u lti-Agerr cy/ M u iti-Syste rrr li'ir;rte$i c Í31 a n li in g

Co m p a ny Backsrou nd & Qualifica tions:
The Forum for youth lnvestmånt (Forum) ls wldely recognized for its exportise in the emerging science and practice of

collective impact for children and youth. As a nonprofit, nonpartisan "actlon tank" the Forum is dedicated to helping

communit¡es and the nation make sure ali young people are ready by 21: ready for college, work and life' lnformed by

rigorous research end practical experience, the Forum forges innovatlve ideas, strategies and pañnerships to strengthen

sõluüonsforyoungpeopleandthosewhocareaboutthem. FoundedinlggSbyKarenP¡ttmanandMerilalrby,twoofthe
country's top leaders on youth issues and youth policy, the Forum is a trustod resource for policymakers, researchers and

practitioners, The Forum provides youth and adult leaders with the information, connections and tools they noed to creâte

greater oppoftunities and outcomes for young peaplo.

Reacly by 2!@, the Forum's signature initiative, is based on clecades of experience work¡ng with state and local leaders' lt is

a set of ìnnovät¡ve strategies ihat nelps commun¡t¡es ancl stâtes irnprove the odds for all childrerr and youth, from cradlelo

career. Ready by 2L provides clear standards to achleve colloctive impact, tools and solutìons to help leaders make

progress, and ways to measure ancl track success alonS the way, Specifically, Ready by 21- helps leaders:

Form broader partnershlpe
r Create standards and strâtegies necessary for children's cabinets, councils, task forces and conrmissions to be

effective and develop alignmãnt through continuous communication and/or Joint accountability for the work'

o Develop structures, sr.¡ch as youth councils, to engage young people in policymaking,

Set blgger goals
r Develop common chlld and youth goals among government agencies and systems,

r Build a framework for achieving those goals, wlth corresponding indicators, so that once-disconnected agencies will

work in concert to inrprove youth outcomes,
Use botter data

r Develop intsragenÇy data systems that track child well-l¡eing, prograrns and supporls, and spending'

¡ Use data to drive decision-making.
Take bolder action

r Develop and implement an overarching child and youth plan and fiscal strateð/'

. Engage a wide range of stekeholders in planning and carrying otlt solutions,

Ready by 21 tools and technical asslstânce guide
groups of leaders from a full complernent of
organizations and agenc¡es to wolk ln partnership
for all young people alollg what we terrn the
lnsu/ated Educatlon Plpollne - ã nnoro 0orIìplete
range of settings wlrere develc¡plîerrt happens'

tflÀHsP0RIÀII0ll, HÉAtTH, hl tjllÂt lttAtlil, H0uslN0, Rl{ltlclÂl

r1 l.t lìi'l'ilM,rúr :,1¿{rf :.( 1:,'ìrtlif t:
lUilIll¡liri¡i?; l 'ì"'

(1!r | \Ct)ìf!! ¡'r.,.:r.'!¡,

For over a decade, the Forum's policy team has

workôd w¡th states and localities to better insulate
this pipeline by assessing and aligning govelnment
policies an<1 fundìng streal"lls across those criticâl
systems 8nd agenc¡es that provide social or

er.r.]otìonâl suppoÉ and basrc needs, We have deve loped deep expertise in cross-systenr coordination and strategic

planning through our rrìar'ìagement of the Children's Cab inet Networkt the onlY national network of state policy coordlrlating

bodies, as wetl as city and county appointed comlnission s for chlldren and Youth These cross-agency coordinatìn g bodies

typically consist of heads of stat6 or local governlïent agen cies that sutrpotl child and youth-servirrg prograrns, The Forum

has provided strategi c plarrning services to a number of states alld localitiês in creating coorclinating bodies, developing

common goals and shâ red data, generating comprehensive plans for all childrelr and youth, and mapping fiscal resources

for young people

f,lfìlluts

f t? rirTlÍf¡

P¡.üì5 ü0$[tulillf ]\ltl\ltrfi

Tlro Fg4qq6 for Yotlth l¡tvestnter¡t
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Exp erien ce í n M ulti-A éen cy I M u ltl -Sys tem S tra tegic P I a n ní n S
Many agency leaders are well aware of the need to better integrate agencies serving chlldren and youth, as exemplified by

theimageatright(modlfledfromanimagecreatedbyLosAngelesCounty,Calif.) TheForunrprovidestoolsandcoachingto
assist communities in developing
better aligned systems,

Cdr(¡lreri Mrn{ol llr¡ltt¡
& t¡rob¡ll¿ñ

Our approach challenges coordinating
bodles to develop a common set of
desired outcomes and collectively
delermine and inrploment big pioture
action plans to foster the well-being of
youth, lrom bifth to young adulthoocl,
and to track their progress over time,

I SC( ìtút I

t.

':.uFi:

F a r u nt Staff Experieirce
The Forurn's staff is well-steeped ln all
areas of the youth field - d¡rect
service, education, policy, advocacy
and research. The lead staff merrrbers
on th¡s contract would be El¡zabeth
Gaines and Larry Pasti, The Forurn
would sub-contrâct w¡Îh King County-
based 35l (Third Soctor lntelligence)
for local project nlanagernent,
reseârch anrj dnta analytics (see paû
7) and witlr Watanalre Consulting for
local facilitetion and oulreach (see
parts 3 and 4),

a¡h

't :--- ,., .-

!",j
ooBoyrtonrt. ln hóubl.

I y.rr old I yêlr o,d B.by 'l1. Mgm'¡ !l¡tô.tlom Dad

Sou¡Doi M, Ounkle, U,lc/erstandlng lÁ Systenls lhat Affecl Famllles: A Look al ltow 40+ ProÉtatrìs

Mlght Touch on OrÌe Los Angeies Famlly (Th6 George Washltlgton Unlverslty and the LA County
Chllr/ren's PlannlnÉ Councì\, 2Q02),

Elizabeth Gaines is the Forum's Vice President for PoliOy Solutions. She joined the Forum in 2005 after spenditrg seven

years leadingafter-school and comrnunity-basecÌ progíatrrs aimecl at promot¡ng positiveyouth developmellt, and fouryears
as a youth policy analysl ai Cit¡zens for Missouri's Chilclren. She st¡pervìses the Forum's policy team atrd has over 10 years

of experience working wltl'ì state and local leaderslrip groups to align policies ancl develop cross'sysLem youth action plans'

Elizaþeth would serve as the project lead for the Forr¡m's work in King County, as she has clone For youl.h actiolr p¡ans ¡n

MassachLrsetts, Maryland, Alexandtia, Va., and St. Louis.

Larry Pasti is the Forum's Director of Field Services, Larry joined the Forur¡ in October 2008, having retiled after many
years at the New York State Oifice of Children ancl Family Services, where he was dírector of the Bureau of Planning and

lnteruention Design, Much of his work revolved around coordinatlon ancl collaboration of government ând commun¡ty youth

work - suclr as rolling out New York's lntegratecl County Planning Project and the Ready by 21 Quality Cortnts ln¡tiatìve -
and on developing quality assurance and evaluations of evidence-bõsed prograrrrs, w¡th an emphasis in the child wclfare

arrd juvenile justices systerrìs. Larry has helped other state agêncies - including Health, Mental Health and Substance

Abuse and Labor - coordinate the use of evìdence-based programs ancl build infrOstructure to support those progratrs,

Larry has lecl Forum work in melro Atlanta, New Orleans, Louisville, Chattanooga and smaller, neighborhood-focused efforts'

Loca/, Sfate & Federal Mulrl-A{ency Planning; ancl Alignment Yie/d.s Resulls
ln 2011, the Forum was instrumental in connecting the work of the Whlte House Office of Management and Budget (OMB)

with the Children's Cabinet Network (CCN), The Forurn collected the long list of policy barriers accumulating and hindering

the work of state"level children's caþ¡nets. ln early 2014, the Forum was instrumcnlal inthe passage of federal legislation

creat¡ngthe Peformance Partnership Pìlots (PPP), This legislation will ellow for dramatic new levels of flexibility in up to 10
pilot sites to deliver outcomes for disconnected youth, w¡th resources coming from the U,S. Departments of Labor, Health

and Human Services, and Education,

The Forurn has been provid¡ng early tosting of this approach with the assistance of 0MB in El Paso Courrty, Co., and

Broward County, Fla,, since 20L1, with over 25 federal funcling streãms under exploratiorr for increased flexibility. The

topics range from clropout prevention to multi-system youth issues, residential care and treätlnent issues, The Folum's

ability to taXe its youth-centered approach to colloctive impact and. adapt it across disciplines is a hallmark of its
capability, While human services agencies, local governments and conlmunity based organi¿ations have often þeen the

Forum's lead commun¡ty partners, our approach lras been adapted in nrarry training and technical assistance

environments, For exarnple, we have led clty-wide planning efforts that sta¡1ed in the prlvate sector and attracted strong

engagernent from the public sector in þuilding an action plan'

Pa(e 44126 ì'årc i-*l¡¡rri l¡ri Yorrth lnvcl;tnrcnt



Loca I Stra tegiic Pla n nl n g Experience
Alaxendrle,Va.(See Appendix A) Relationships, Relsvance, Rigor: These three words were evoked throughout the process of

designing the Alexandria youth Master plan. Two years after lhe Alexândria city Council es-tablished the children, Youth and

Families Collaboratlve Commisslon (CYFCC, or the Commlsslon) ln 2010, the Commlsslon selected the Forum for Youth

lnvestment to gulde and support its Youth Mester Planning process because of the Forum's experience 8nd lts step-by'step

whole chlld/wholo communiiy approach to achieving cotteci¡ve impact. The Commission appointed an interim desiÉn team

to work wlth the Forum to oreate a ptocess that ensured that the plann¡ng was grounded in data, informed by diverse

perspectives, and structuted to encourage meaningful and sustainod participation by a þroad spectrum of residents'

agencies, prograrns and partnerships.

Alexandria,s Deslgn Team, sirnllar to King county's youth actlon plan task force, was corrrprised of approximately 30

administrative and community leaders with expertise in tne cn¡tO and youth sector. Furthermore, the Commission ensured

that the Design Team,s diversity of views and experlences include, 
-racial, 

ethnic, gender identity, geographic and faith

diversity, among others. The Design Team held regular meetings facllitated by the Forum, building relst¡onshlps wllh each

other, delving into exisung data, lndlcators and outõomes, and õreatlng opportunitles for tho þroador oommunity to oxplors

the issues the Team was-tackllng through the planning pio."t". The P-lan ls the result of hundreds of hours of discussion'

dêbâte and problem-solving thro;gh thJOesign feam ãriO through publìc forums of youth and adults. The Plan also aligned

with exlstinÉ!strategic planJ in Aleiandria focused on such areas as health, schools and cotnmunlty developrnent'

Between Novemþer 2Qt2 andJuly 2013 the Forum and the Desi8ln Team worked tol

r Define a vision statement and coro principles to gulde the work'

r codify five broad goal statements that now serve a5 the city's definition of chlld and youth success.

r Review and compile the data and research on these goals into tho Alexandria Çhildren and Youth Well-Being

Profile, thê compan¡on document to the repoft (See Appendlx A)

. Engage morê than 3OO youths and adults ln three public forums that provided opportunities to examine the data

about Alexandria's youth, identify priority indicators, discuss the root causes and local conditions behlnd the dâta'

and suggest solutlons,
, Engago nearly 200 mlddle and hlgh school studonts in nine forums in which they created and revlewed their own

data, The stuOerrti rãspòn¿eO to Ì.2 multlple choice statements about the qual¡ty of the experiences they have in

their schools and neighborhoods, as well as the extent to which they feel propated for their futures, and then

discussed the reasons behind their respÔnses.

r pinpoint the community priorities for action that emergod from these forums to identiÛ cross-cutting themes to

address in work grouPs.

. Lead work groups charged with reviewlng relevant research and practices, reviewing other relevant city plans and

developl ng actlon recommendations,
¡ Draft a plan and incorporate amendmonts'

San Maroos, Iexas (See Appendix B) San Marcos began the youth master planning process in spring 2012, when th,e-qily

counc¡l formed â youth Aovisory Council (yAC) with yJrth ,rprr""ntatives from public and private schools, ln August 2012,

tho city contraoted with the Foium for youth lnvestment to facilitate the development of a Youth Master Plan for the 210'

square-mile serv¡ce area of the san Marcos consoiidated lndependent school District, ln line with tho Forum's philosophy,

the plân focuses on youth from birth through age 24.

The youth Master plan (yMp) steerlng committeo began meeting ln January 2013, arrd þrought together leadels from all

sectors - including government, business, educatioñ, nonprofitã, neighboihoods and familles. The Steering Conlmittee

embraced the Forum,s recommendatlon that commun¡iies initiate their-youth planning process by exploring research-based

principles of youth developmênt and communlty óiìàng., The committee took principles developed by the Forum - based

on its expeftlse on etrecìivà practioes for youih deve*lopment, improving conrmunity sLlpports and bolstering leaders to

enact community cnangã - änd edapted thern to create these prlnciples for the development of the YMP' steering

Committee members identified deslred outcomes for young people and developecl strategies and action steps to guide

implementation over thtee to five years, then held puntió lnput sessions to invito additional communíty engagement'

The youth Master plan was completed in summer 2oL3. ln october 2013, the City Council passed ordinances creatinÉ, a

Commlssion on Children and youth, which wlll lead the YMP implementation, and the San Marcos Youth commission' to

ensure continued youth engagement and representation. The City recently hired staff and is appointing the two

commissions to implement the plan,

Now Orroans, Lå. (see Appendix A) Designed to sddress the presence of several new initiat¡ves operating in sllos' New

orloans youthshift begân eârly ln 2013 to inlilate a community change process to align goals and services to ensure youth

success. This effort ouitt upon a foundation taiá $rrougrr a Réady by 21 Leaclership capacity Audit and Funders survey in

The Fo¡um for Youth lnvest¡nenl
14126
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2011. New Orleans YouthShift builds upon the collective work already happening in the city, including juvenile justice
reform, lnitiatives to address youth violence and to help disconnected youth. New Orleans YouthShift serves as the blueprint
for public and prlvate leaders to guide and lnform youth-related policies and lnvestments made across the city, as it offers a
shared vision for the future, an assessment of current resources and needs, and a roadmap for moving forward that
ensures accoutìtability and sustainability for effectlve youth serving systems. The process has included the development of
logic models and the identification of common root causes across prioriry outcome areas. Through the developrnent of an
intentional engagement stråtegy, Youthshift connects community organizations, city leaders, young people, parents, and
other residentsto inform and develop a comprohensive and aligned s€tof strotôg¡os ând interventionsforthechildren and
youth of New Orleans.

Nasñville, Iann, (Soe Appendlx A) ln 2009 a Mayor's Task Force, advised by the Forurn, was created to bring together over
50 key stakeholders and organizations in Nashvllle - includlng leeders from schools, governmont agencies, businosses and
nonprofits, along with youth and parents - to develop Nashvllle's youth master plan, They held meetlngs, gavê input and
took on tesponsiblllties through committees and work groups that focused on such matters as health, sâfety, out-of-school
time, the educatlon lifecycle, and mobility and stability, Cruclal to the creation of Nashville's Youth Master Plan was the
contributlon of youth and families at every level and phase. The Mayor's Task Force included youth representatlves, and the
Mayor's Youth Council (a group of 32 high school Juniors and senlors who represent the geographical, racial, and ethnic
diverslty of Metropolitan Nashvllle and DavitJson County) partnered w¡th the task force throughout th€ process, Nashvillo's
youth offered their insights ln a series of surveys, and community members participated ln focus groups held across the
city. The youth co-chair of this plan and task force wlll be one of the subcontractors used in King County.

Stale Leve/ Strategrc Planning Experience
Mâgsachusett8. (See Appendix A) ln 2O08, the Forum was engðged by leacters from the United Way of Massachusetts Bay
and Merrimack Valley and thô Massachusetts Executive Office of Health and Human Services to assemble players in youth
and fanrily services from across the stâte to craft shared goâls and a shared action plan, The group formed the
Massachusetts Action Planning Team, made up of over 100 organizations - including nearly all Messachusetts United
Ways, many state agencles, locâl and regional leaders, and youth. This group was engaged by the Forum for a year in
informatlon gathering and planning retreats. Using Ready by 21 tools, resources and technicâl ass¡stanco, they developed
a cornprehensive agenda aimed at align¡ng policies and programs for a greater impact on a broad range of indicators
related to youth success in school, work and l¡fe, An additlonal 600 people responded to an online survey aþout outcomes
and ¡ndlcators of most concern. The statewide actlon plan initiâted many local areas to jump on board and create locâl
implementatlon plans, lt also lnformed the Governor's Child and Y0uth Readiness Cabinet and its importânt alignment
work,

Maryland. (See Apperrdix A) ln 2008 the Ready by 2l Action Planning Team in l\4aryland focused on youth transilion¡ng from
adolesce¡rceto adulthood. This tearn inclucled more than 30 representatives from state and local government, þusinesses,
advocates, private nonprolit service providers and higher education to focus on ensurlng all 309,000 Maryland youth ages
18 to 2L are ready for the respons¡bil¡ties of life, including work and a career or further education and training. To tackle
such an overarching goal, group memþers were challenged to joln a process that focused on their own leadership
development (through the Maryland Leadership in Action Program) as well as integratingthe Forum's b¡g p¡ciure approach.
As tho Forurn worked wlth Maryland's Ready by 21 Action Teâm to develop an action plan, it âlso shared examples and
information from other states that have tackled comprehensive youth agendas or worked to align pollcies on behalf of
youth. Best and promising practices regarding youth development were reviewed for inclusion ¡n the strateg,ies. The
Maryland Children's Cabinet used this plan to galvanize state and local ac'tion, The strategies and action steps are in
various phases of implementation via each county's local rnanagement board, which serye as the coordinators of
collaboration for child and family serviceg. Today you Õan see evidenco of the act¡on plân across Maryland, in a
variety of concerted efforts to keep preparing youth for adulthood well beyond the traditional k-12 education system,

Prê. \+tza Tho Forum for Youlh lnvestment



Paft2
Strate$ic Planning Approach ancl Sample Scope of Work

overall Approach to strategic Planning for Multi-Agency/Multi-system organizations

The Forum,s Ready by 2l Action planning ìs the most widely used appïoach to Youth Master Planning an<J, in fact, ¡nformed

rrrirch of the National League of cities' wãrk in this area, Rs part of the newly fornred collective lnt¡ract Forunr convened by

FSG ancl the Aspen lnstitute for Community Solutjons, the Forurn for Youth invesltnent is reoogni¿ed as the go{o provider

for training commun¡ty leaders around the "nuts and bolts" of colleclive impact through our Big Picture Approach to

Collective lrnpact institutes and related trainings, While rnarry ¡rlarrnirrg âpproaches "begin w¡th the errcl in mincl"'suppofting

the developnrcnt of actìon agendas that are focused on improvìng outcomes, Ready by 21 explicitly addresses two common

challenges in these approachesl How can we adclress more tñalt one ìssue or indicator at a time? And how can we

maximize involvement in, and comrnitnent to, both the plannìng plocess ancl the work that follows?

A well-done action plarr is rnore than a blue¡rrint for staff. Leaders use these plans as a call to action, generâtìng community

excitement ând rallying key players .. trom youth and families to lrusirress ancl f¡hiìantlrropic leaders - around the cause'

Tlre Forum has extenslve *ip"riänr" helping leader.s across the country develop big picture yoLlth action plans thal:

¡ Start from a ch¡ld Ênd youth4enterêd porspectlv€ instead of a problem-sfiecific or lssue-centered one' No one

experiences problems in isolation or "one at a time." Assets and challenges mLlst be viewed as connected and

undelstoocj as they are actually exporienced in the day-to-day context of â child or filmily's life' Outcomes are

interconnected ând they are also directly correlated to ih" range atrd nurnlrer of supports present' Keeping th¡s

framing in mincl while plãnning for action leads to more effectivc, issue-lntegratcd solutions'

¡ promote allgnment wlth other community actors and partnerghips. There are consequences to operatlng in "sllos"

that can be overcome by working together across systetls and sectors. coordination, however, is rreither easy nor

natural, 0ur approach looks to existing actots and 
-coalitions 

before starting llew efforts. We lollow kcy steps that

prom,lte alìgnment with broacl comrnunily goals anO with the work of other collrmunity actors arrd initiatives' Taking

this kind of big picture approach r'ernJ that ¡ssues are not tackled in isolatiorr arrd tlrat solutions are not

it"r'ìplemented alone.
r Focus on root causes, underlying condltions and broader systems change to create lastirrg ciifferences in chilcl and

youth outcotnes. Faced w¡th a tnôral call to action trrany conïr'ìunity [roups julrìp to selecting "evidence-based"

interventions, while irnplenlenting the best of rvhat is knov¡n is a requirement of good comtrrunity work' ân

âccurate d¡agnos¡s must precede the selection process. our approach assures a localized ancl clata'based

d¡agnosis anchot's the choices a community makes for needed action'

r put presslng problerns lnto a broader and lãng-term aspirational frame while committin! to publlc accountÊbil¡V for

progress. There are opponunities, even in t;ugn economic times, to move further faster and to demonstlate thc

results needecl to sustain change, MeasuÍ¡ng impact is v¡tal, but it takes tilne for collectìve ilrpact strategies to

rrìove the ¡reeclle .n cornrnunìtylvid" ¡""riå., ðustaining corîmunity action ¡s imperative ln order to ach¡eve positive

goals for children and familit¡s, rather ttian just avoid Lpecific pr'óblems. we help communilies identify early wins

ãnd still conrmit to tackling the harder, seerningly ilrtractable challenges'

The Forunr lras staff a¡rd corrsultants trailied to: â) guide comlrunity

arrd ¡:olicy groups tlìrough a stfucturod, nìl¡ltì-step í¡otion pl8nliing

pro.å"*: 
'O)-ltuin and coach orgatrizattcrttal staff a.d consultants

änarged wiln faoilitating the process: and c) aclvlse leaclers who are

pâfti;ipating in the plann'ing ¡:tocess, Tlie .Fort¡rn 
has workecl

intenSivoty with nrultiple jurisclìctio's of varyi^g size artrl g.ogr¿ìphy tc)

devolop yor¡tlì nìa$ter Þl{rRs, Nunlefotls cities ¿rnrl coutrties lrave

tapped into Ready by 2t tools, rcsources alld connections to

stiengthen their aciion plantìlng process thrôugh our l-eaclor Nstworlr,

wel¡inars ancl partllèr orgall¡za'tions, incltrding lhe Natiorlal Lead'ue of

Cìties, America's Ptomisã Alliance, United Way Worldwide and AASA

(The School Superintetrdents Assoc¡âtion )'

TheForurnworkswithexistingcommunitypartnerships'
collaborations and stakeholder groups, using the steps shown below'

to organize curlent communlty work and partners, gain a clear

undeËtanding of priority issues, identify root causes, achieve

consensus foi needed changle, establislr accountability mechanlsms

and adjust ìnterventior¡s urttil achieving desired results'

\l
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Tho Forum uses clear standards for effective planning and partnerships to guide leaders throuÉh each of the five steps

outlined in the graphic. We use organizing questions, tãcitltatibn tools and tecñnlques, data collection methods and ânalytic

approaches thst l¡nk each stop to the next an¿ position the group for collective impact' Each phase of the process (Take

Shape, Tat<e Alm, Take stock, Târget Actlon and fract< progrã"s) assures that different aspects of alignment are realized'

,,Completeness checks,' lrelp comnrunìties decide ¡t itreir wort< is "goocl enough" to move ahead' Tho steÌrs required to Take

shâpe promote sttuctural alignment across levels of community act¡on. melteps for Taking Aim plomote articulation of a

vision and goal alignmenî. Taklng stock assures that comfnunity partnerships have a shared understandìng of the story

behind the data and the root causes and underlyinä .ono¡i¡on" - ä shared diagnosis. The steps to Taréet Action assurÊ that

the selected intervenlons and activities ìrnplemõnted by multiple commuñity actors arê mutuâlly reinforcing' Finally'

Trâcking progress sets the stage for shared measuremãnt, which strengtheñs all steps and provides a plaíorm for

assessin g collective lmPact,

The Forum,s technioal assistance mântra is "fneeting leaders where they are." Even in a clearly staged action planning

process, we take the ptanning team through s¡rnpre uöironi oiågnostlcs to deterrnine what work has been done already and

identify key building lrlocks ãnd arear.¡ to strengthen. While ãvery action plannirrg process is different' one of the core

ingredients for success during tho community engagelïent procu., is the creation óf a locatly based actlon plannlng team'

While th€ process generally follows the sequence oievents'in the graphic above, each community's process is organlc and

iterative, looping back to phasos as neoded to clarìfy the plcture'

The makeup of the des¡gn teaffì varies by communlty; th€re is no single prescrlptive structure. King county has chosen the

youth action plan task force to serve as the action òiunÀlng t"ur to üorl with the communlty ancl to develop recomllended

strategiesto address prlorlties, A3 â team comestogetnðr, the creation.ä.nd implementation of a youth master plan may

seem like the end goal. However, we encourag" cãñrrnrnitv teârns to think of ihi" pr'ot"us as developing a new way of

cloing business for the long term, The partnershipsdevelopecl dur¡ng a platrnirrg process lay a-solicl foundation that help a

community manage the complex ohange ürat rnuit occui throughout the implementation of the plan' ln the words of

councilmember Ronnie ste¡ne of Nashville, r"nn., lrrô co-chaired-the Forutn-supported master planning proÇess in 2009'

,,The Child and youth Mâster plan document was terrlflc, but in the end, the change that has happened bocâuse of the

ptocess was just as transformative âs the plan itsetf". steine points to changes that occurred long after the master

plann¡ng process itself, For example, the head of the Nâshville Public Llbrary syðtem worked with the school district' and

now every middle and high school library ls a ,limitlesi library' where students nãve full access to the holdings of the Public

Libraryandto Nashville's unlvorsityand research libraries, Íhis ohangewas not part of the master plan ltself' butoccurred

because of the relationshlps lormed during the plannin$ process'

Thisform of engagement a¡d partnership happens through the participation of diverse localstakcholders' That is why it is

imperative that a locally-bâsed âction planning t"ã'n ¡" i*grluriy engaged during all aspects of information-gathering ancj

plannins,, includinf, community conven¡ngs. rorum 
"tãn 

,riî guiá" tnã tasx force-through the action-planning procoss and

ñ"lp tnäi"ur Oevãtop its capåcity to play a learlership role in each step of the process'

Approach to King County's Action Plan

Ucing the steps in the Foium's action planning approach, andtesponding to the deliverables of the RFP and the desired

componentsofrheyouthactionplanlaidout¡noø¡nãirce tTTgrj,theFõrumwill workwiththetäskforceandlocal project

mânaÉement staff to complele ân âction ptan to ne oãtivered to the executive arrd the council by April 1"5' 2015'

our approach Lo the type ôf work requested in the RFp and laid out in the ordinance ¡s arliculated in the blueptint outlined

below, However,theworkrnustbelocalizedanomaoer€levãnttoKlngcounty' workingwiththeK¡ngcountyProject

Manager and other relevant local core team members, we would convene an ¡ntensive session irr May to make this

þlueprint realistic and actlonable on the ground, wã ivpicarrv work with the local team to better understand any tradeoffs'

limitations ln resources, varianc<¡s in levels of depth oi somã of thô items, and/or oppodunities to.go beyond the tasks laid

out. Becauge the Forum,s consulting work plans are so custornized by client, we are unalcle to outline more specifiÇs until

that first meeting at the beginning of the project, We atso typically stlucture contracts to have regula r qua rterly check-ins

where the scope of work .uî nu rãvlsited baseo otr .r.lrn!¡ñi 
"oniit¡onu 

(which are inevitable in thìs type of work wilh so

many communìty players and influences)'

Pa{e 6" 14126

The Forum forYoulh lnvestment



Kinf County: Maior lasks ldentifled ttt Ordinance and RFP:

Phase 1- Taka Alm lEntlre task forcs.)
, Affirm a vision for children and youth for King County, as reflected by the vision statsd in the ordinance: "infants

îeach ådulthood healthy and safe, acadomic-ally or vocationally succeeding, and socially and civically engaged"

r ldentify tho age ranges targeted by the planning efforts

r ldentlfy critlcal stakeholders, the communities within King County

phase 2 - Tak6 stock -- existing measures, existing resourc6s, existing strategic plans, ancl existing policies, lnput flom

Çommunities within King County, (Simulta¡eous wor\ by work $roups af task force')

¡ Potential data to be gaihered by a Iask Force Work Group or researched þy the Forum include:

o existing measures of accountability
o current programmâtic outcolÏìe meâsures
o location anã availaþllity of existing child and youth services and suppotls in King County

o areas of focus for active child anõyouth coálitions and networks, as well as government boards and

commlsslons
o distribution ol county furrcls by outcome areas (education, social/emotional health, physical health, etc')

ocommonalitiesa¡lddìfferencesamongexistlngstrateglcplãns
o a policy scan of potential barriers to improved outcomes

r Outreach and Stakeholder l¡put will focu$ on iclentifying locâl conditions that aro contributlng to the vvell-being of

children arrd youth, in either a positive oÍ negative wãy.-tnput will be gatherecl from a wide ran$e of slakeholclers'

including but not limited tol
o government stakeholders, including boards and commissions relevant to child älid youth outcomes

o parents, school personneí, faith lea-ders, business leaders, service providers, funders

o Young PeoPle

phase 3 - Targst Actton - iclentiry Ways to tâKe promising practices to scale, prioritize existing programs' connect to other

efforts (ECD, sãcialjustice), and irioritize use of existing fundinS' (entire task force)

r Ma[<e recommendations and engage the Task Force in data'informeçl decision-making to:

o i¿entifv improvernentr, ãfrci"n.les, gaps, opportunities to take promising pract¡ces to scale and areas

for better lntegration and/or coordinãtion of youlh services, progralîs and policies' ldent¡fy child'

youth and famìly programs, mothodolog¡es ano serv¡ce models that the coun(y should prlorltlze to

achieve outcomes and meet policy goals

o make recommenclations for Ning ðõunty'r role and involvement with early-childhood learninÉ

Programs an d in itiatlves
o upclate King County's Strateg¡c plan and its socialjustice and equity goals as they relato to youth'

Make recommendâtions to iojust tne county's frlnding of services and programs for youth' includlng

priÖriflzstion of existin$ fesources to âchieve recommended outcomes

phase 4A - Take shape / Tna|prOgress - figure out accountability structure, evaluation,/reporting structufe' (with task

force in concert with coullty executive and council)
r Potential ways to track progress will addressl

o whethei N¡ng iorÀtv 
"hould 

establiËh a sinSle point of accountability for children and yot¡th services'

programs a¡ù pot¡cy, and if so, what structure or model is the best fit

o identification ol an evaluation and reporting structure, process arrd lrnplenrentat¡on t¡meline for the youth

âctìon Plan
o lreedcd roles and duties to suppoft the rollout of the youth action plan

Phaso 48
r Beyond the accountab¡lity structure and ìmplenrentation, additional future steps could include:

o making recommändatìons on tha ,ounty'u funding of services and progrsms for youth, includìng

priorltization of potentiat new resources to achleve reco¡nmended outcomes

o creâting a Klng Corrnty Youth Bill of Rights

The Fj4¡y6 lor Youth tnvestment
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Samp/e Scope of Work * Suppofting Ptannîn( Effo¡ts in Greater New Orleans' Out-of-Scho o! Time & Early Childhood Sectors

December 2072 throu{h December 2073
Belowyouwill findthescopeofworkfortheForum'sconlractinGreaterNewOrleâns,La. Thisdocumentlvêscreatedoncetheworkbeganincollaborationwiththe
local core team. Th¡s type of project plan is necessary to understand the phases of the work, the targeted limel¡ne and the roles and respons¡bil¡ties of the loæl team

and Forum consultânts.

Take Stock - Analyze & ua

Deliverâble{s)

a Synthesis of mater¡als from initial conven¡ng' lo3ãl planning workgroups
and additional resea rch

. Scheduling a nd logistics, including support for engaging young people

o Agenda planning with Design team

. Content and agenda planning

. Meeting facilitation

. Note-taking and reporting
r Follow-up cornmunicat¡onsw¡th partic¡pants

. Event promotion/press release

fra vel to New Orleans for 2 z

8to10 nute with sel

team- Forum will:
r Schedule
. Conduct interviews
e Provide summary notes
r Incorporate learning into planningl process

r ldentify and support recru¡tment of Design team mernbers
o Administrat¡on of Ready by 21 Moving Trains d¡agnostic

r Report of and facilitated 'commun¡ty conversation- around findings'
including analysis of servíce 'gaps" and 'redundancies" among the various

collabomtions, initiatives, task forces, partnerships and network€ focused

on youth issues in New Orleans, LA

¡ Provide Ready by 21 Action Planning training to at least 3 members of
Design team ($1-,095/person)

r Provide "get stârted" support and consultation to Design team.

a

a

a

ldentify and collect research and reports

Read and rev¡ew information, including the Read¡' by 2l Audit and Funders'

Survey findirlgs
Develop a cômmon framework to organize information

Produce 'Readiness Profiles' about youlh and about the systems and

leaders that serve them

c-tivity

On-site plannirtg sessions -host two ol
three ta rgeted plannin€! sessìons with
a smaller subset of stakeholders to
aCvance the planning effort

OSI/ECE Stak eh oÍd e r co nv e n i ng'
F¿cilitate a convening of 30 - 50
stakeholders to evaluate the draft
needs assessment and identifY
strateEi¡es for develop¡ng a ioint
OST/ECE plan,

/nitral Assessm e nt & Framew ork
Created- collect and organize
ìnformation from the various reports
and ¡n¡t¡atives reiated to youth in New

Orleans, particulâ rly th ougihts focused
on OST and ECEsectors.

Key informanl inteviews - in advance
of an initíal conven¡ng of OST/ECE
stakeholders, conduct interviews with
key locai leaders/stakeholders to
identily the needs of young people,
partnership design priorities as well as
other topics TBD in collaboratÌon w¡th

the Design team.

cture" PlanninÉState

Take Aim - L¡sten & lnform

- Engage
Capacily Buîldint: Support the design
and development ofa new OST/ECE
partnership. Help deñne focus,
staffi ng, structure, membershì p and
recru¡tment plan- Build the capacity of
a local Design team to iead local
planning effons
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a Reaöy by 21- Coachin$ and Community Plann¡ng experts will be available to
support ongoing of the plan

r Session facìlitation
r Note.taking and reporting

One trip to New Orleans for 2 oecole. 1 niEht hotel stav

an issue-integrated logic model

Create a draft OST/ECE plan in an editable word document incorporating
information from all previous components of the process

a

I

¡ Facilitate a distance ccnversation regarding the initiál draft wíth the Design

team and any other leaders âs appropr¡ate
. Documentand address questions, coneerns, and comments
r Revise plan content and fon¡vard to all partÌes for fìnal review

. On-sile presentation of findings
One tri to New Oileans for 2 7 hotel

Ongoing, on-demand coaching and
¡mplementation support

onn osr/ecc Plan - PART 7 - tn

collaboration with Design team,
synthes¡ze all ciata. meet¡ng notes and
other pertinent materials into a
detailed plan.

Draft OST/ECE Plan * PART 2 - ín

collaboration with Des¡gn team,
synthes¡ze all data, meeting notes and

other pertinent materials intg a

deta¡led plân.

TargetÄõtiof¡ - Map & Act

TargetAction - Map&Act

Prajecllimeline

14126

XX

xX

X

establ'rs¡¡ed ¡Õ stjpport ¡mpro\€mer* and
accountab¡lÌty. Timefråme for anallsis'
reportjnÉ and reflettion has been agre€d to.

FY

XXX

loÊ¡c. d) Communicatjons Power.
Comprehensive inlervefüion Þåckage deve¡oped. ãctbns and respongbílilies clear'

c1meets

xlxX

X

XX

Vål¡dadon tests appti€d to results fol consensus statement"
gfoups,

Ap(

X

libr

X

FeÞ

X

Jån

created- lnit¡al outcomes âgreed to for engagement process.

Communitíes def¡ned, including'communitþs wnhin"" ¡nformat¡on

aboLt ccns€quences, b€nav¡ors, root causes and locål condhions
collected wrth themes articuiated-

agreed to ãnd

Ta¡(e^c-tion

I
I

I

Trd(PrtgtÊss i

TaKe StoO(

X

Frùstjng levers idertified. ¡nftìal change managemenl
supPoí rü;es

infrastructure creãted ar¡d

community "org" chart areated.

I

I
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Part 3
Qualifications & ExPerience:
Meeting Facilitation & Outreach

Staff Qualiffcations
To facilitate meotings and communlty outreâeh in Klng coLlnty' tho Forum plans to ongage its top in-houso facitltation statf

as well as a local sub-contractor, wéndy watana¡e. Ivn¡te F-ôrLrm staff would be responsiþle for the facilitâtiolr approach

and strategic plann¡ng components of the project, wendy would be accessible as a front llne resource for the tasl< force as

she facìlitates meetings for the entiro task force and leads community outreach sessions. Meanwhile' the Forum's

facilitation staff will lead work with task force sub-comnrittees as they employ the Forum's tools to "take stock," "target

aotion,, snd ,,trâck progress.,, Below are rrore detalls on the experience of th'e fãcilitation and outreach team that would

work on this project.

Wendy Watanabe. Wendy Watanabe's expertise ¡n organizâtionat <ievelopment, system change a.nd process design has

hêlped numerous public-private sector collaborative 
"ff-orts 

butome visionary and praÉmatic in order to deliver results on

urgent social issues. Her lifelong learning ancl experionoe arounci bridging divisions caused by culture, race and income has

led to local and lnternational projecß. she has been a featured spèaker on fosterin( collaboration âcross sectors Bnd

cultures for å Whit6 House lnitlative, internatlonal videoconferonces' and international' state ancl mayoral delegatlons' For

over 30 years she has successfully worked within/across teams, organ¡zations and communities to improve performance'

innovatlon and partnerìng for trânsformative chatrge'

we^dy,s facilita¡on, outreach and organ¡zationat developrïìent work is þased 0n building and amplifying the capacity of

teams, organizatlons, interest groups, cotnmun¡ties and systems to adapt and innovate, Solutions to complex problems

require strategic oonversations by curious, energized and engageo people with a collective sense of purpose for cornmitted

act¡on snd a clear vislon because ',A vision withoui a plan is'iiritut thinkinÉ and a plan without.a vision is wasted effort"' By

designinÉ and facilitating group processes ancJ concjucting outreach/stakeholder engagemenl founded on inquiry, dialogue'

reflection and collective learning, she bt¡ilds authentic engagement and true ôonsensus frotn diverse pefspectives

(including different perspectlves siårnmingfrorl race, culture, class, incotne' gender, âge, or disabìlity)'

Merlta lrby. Hailing from the state of Wâshington, Merita is a chief architect of both tho Forum and its sìgnature initiat¡ve'

Ready by 21. Having founded the Forurn wltn Karén Pittmân in 1998, she is now ¡ts leader of strategic plannlng and serues

as a lead facil¡tator of Ready by 21 activities, from workshops and symposiums to ongoing learning groups' As a coach for

Ready by 21 change-maxers, lvterita works with key ieaderÀ frorn sðhool districts, governmental depaftments' community

collaboratives and non-governmentel organizations nationwìde, she has workecl w'rth a wide range ol communities' frorn

rural ateas (such as csorgetown Divide, the largesi geographically spread school district in california) to large metropolitan

regions (such as facilitatlrrg the New york city oeõariment of Êducatlon's Çttltdren F/rst Redeslgn), sh€ facilìtaied the

Maryland Ready by 21 Action planning process,ïiotu tt'r" guio" for the Massachusetts Ready for Life Action Plan' and

coached the consultants whû developed the Nashville Youth Master Plan. Merita will play an integral role in coaching and

trainingthe facilitation teâm, and will have leadershìp and oversight'

Larry pastl. Larry brings a wealth of expertise in the delivery of child and youth services, as. well as an understand¡ng of

communlty proce$s6s. As former director of the New york state Bureau'of elanning ancl lntervention Design, much of

Larry.s worl< revolved around coordination and collaboration of governrnent ånd community youth work - such as rolling oui

an lntegratecj côunty ptanning project and the neacty oy zr Quãtity counts lnitiative - and on developing quality assurance

and evâluations of evidence-based programs, with án ãmpnàsis ¡n tne cnlld welfare and juvenile justices syste¡ns' Larry's

facilitation skills have helped Metro Atlanta leaciers build supports for refugee youth; helped New orleans leaders form a

new collaborat¡on for children and youth; and helped ruoùhern Kentucx! mãke critical docisìons åbout dats $haring

pl"irorr. His currently helps comtnunities implernent collective impact strateg¡es'

Ellzabeth Galnes. Elizabeth has managed state ancl local youth policy work witn national partners, state children's cabinets'

local policymakers and leadership groups atthe Forurn for nearly a decade, and ìs recognized as the nation's leading expeft

on govornor,s chlldren's cabinets and councils, She has assisted many states in the creation of their children's Cablnet and

the facilitation of thelr planning retreats. stre's applied this knowledgsto numerous publications in the field' she assists city

and county councils ,nd ,omii"rions in establistl¡ng opttmat conditjons for alignlng, collaborating and improving outcomes

for children and youth. she is a designer otil.r" úigr1iv uougl1t after Ready ¡y ziyoutn rnaster planning services, which help

cômmunitiesach¡evecollectivelmpact, rtizanet¡ipíayeoãleaoroleinihefacìútationofthecityofAlexandria'schildand
youth Master plan, the Maryland Ready by 2l Action Plan and the Massachusetts Ready for Life Action Plan among others'

lhe Forum for Youth lnYeotment
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Meetin$ Facilita tion Fxperien ce
The Forum has expertise in meetlng facilitatìon across a range of needs and audiences' A list of the variety of meeting

locations provides â glirnpse ìnto our range ancl depth of facilitãtion exper¡ence: Jackie Joyner Kersey center' East st' Louis'

lll,; First Baptist Church, Chattanooga, Tenn.; Whitå House Conference Centãi, Wastringion' D'C'; Education Plus (formerly

Cooperating School Districts oi St, f-ãui, County), St' Louis, Mo.; Blalne House (the Malne governor's mansion)i T'C' Wllliams

High school, Atexandria vãJ Ñatlonat covernors nurãã¡rilon Hall of the stateàl and rhe Children's Trust' Miaml' Fla' As we

do wlth strategic plannlng, we rneet leaders wnere tr,ey â16 and adapt our t"eting facilitat¡on approach to the needs of the

client and the cornmunitY.

Alexandrla, Va, our ståff facilitated a range of meetings in Alexandria, Va,, 
,inclu<ling 

strategic planrri.ng with the Executivo

ïearn of the Children, youth and Famities corroooiáfve commission, oecision'ma-¡ing meetlngs with a Design Team of

community volunteers; community forums with youth, familles and cornrnu.nity members; arrtl backþone support meetings

with th€ core ïeam of city and school staff, orr"àr'puiiän." in tne principlés of appreciative inguiry and adult learning

contribute to a meaningful agenda, while our authoritative guidanco approach ensures that wo keep the teams movlng' The

Forum staff successfutty navlgated turnovêr tht"r;;;;i;ã p*.uut, building relationsh¡p-s es new leacJers came on board"

Th., Forum staff also bridged the difforing opinions lretwêen the Design Tãam City staff and the.appointed Commìssion

resulting in a unanimouu uõt" fo., final adopted pfrn. in" worf ov"'. a p"riod oi lA montlrs resulted in a published profile of

the clty,s child and youth weil-þe¡ng indicâtors, uu uuäri äÀ a iinal cnitd and Youth Master Plan for the cìty of Alexatrdria'

clarkston/Aüanta, Ga. The united way of Metlopotltân Atlanta hired the Forull team to fac¡litate a planning meeting for

refugee services in tne clarkston cornmunity of Georgia, where refugees account for approximately half of the population of

7,500. our team met with ovêr 5O school, governrñent and service personnel to determìne next steps in their planning

process. Bas€d on the data provided by ourteam, å= *ärr å* our meetingfacilitation, tne group identifiecj alì outreach plarl

to connect with addit¡onal stakeholders, tnctuoin/ãiiÀ uàuø institut¡ons ieiv¡ng ietugães, and rnore than 10 potential

cqalitions, Given our focus on engaging the likely"arict unlikely stat{eholder;, tne-group-oecided to engage a local bicycle

ååu".u"V Éroupr âs bicycles are a comrnon means of transportation for refugees'

whlte c€nter, wash, wendy watanabe has þeen sought out.for her al>illg to faoilitate clivetse ancl challenging parlnerships'

This lncludes the decade-long community chango project, Maklng Con'recftons ln Whìte Center' which was pÊrt of an Annie

E. casey Foundation iniiiâtiv; io 
"tr"ngih"n 

ramrrîós and inrproie c¡r¡tareri'i srlccess, Disparate stakeholders "' including

resìdents, providers, highlevel heads ú institutiorii and pnitå¡rtnrop¡. ruoi** - <levetopccl a rvorking partnershlp through

hor support and fåcil¡tation. over the past ."uuirl vãåt! rr'r" rlus designed and facilitated Gates Foundation g¡rantoes'

funders and policymaÌ<ers âround a new Housing Firåt/dornestic vìolence,piiotfor practice.and systelr integration' She is

currently facilitating partnership and systern .nu'nglïi**tslons fo-r t¡u iity of Seattle gffice of Economic Development'

Human Services Departmerìt and office of tmmigiånt A-R"trg"-* ettairs,onianguage capaci1y a¡d career pathways' She

also serves on the Comrrìunity Network Steering ðn*ti,t.u foî Communlty Centär fðr Education Results' Road Map projeÇt

to close the opportuntty ànJ ániàu"n.'ent gaps ioi ituJent* ot color and low lncome students in King County'

0utreach ExPerience
ïhe Forum has a long antl exemplary history of solicìting cornmunity and stakeholder input' our team has a deep

understanding of what it takes to help stâkeholders .l".rrv Lin¡*r*tarrrl key steps in collaborative work and how these steps

ðurì iruJ to iniproved populationlevei outcomes that þenefit all stakeholders'

The Forum,s action planning typically lnvolves the iclentif¡cation of varying stakeholcler groups and mapÞ¡ng' the full set of

stakeholders that are investecl in the learning uno d;uároprïìent of .r,itoiun and youth. This includes individuals who can

represent multiple perspectives, such as Oiu"r"i-populãtio*s' ldeally, stakehólders ttill represenl multiple levels of

leadership from top-levei to frontllne, pol¡cymaXeü, þrofessionals, .o*t*ity members' pärenls and young peopls' The

Forurn will work with the tåsk forco to iderrtify ãppiopriut" stakeh{)lder iràups anC populations' Communities ere also

defined by important itoÁmunities wlthin,,, communttres lrjentifiecl b; t;;" (place, interest or experience) ancl by

boundaries (neighborhood, c¡ty, county, irfanO,'ãi".).-Ëngage;ent ot tt.,åsu icommunities wìthin" is important' as their

õåicoptlons òt lo*rrt condiilonsïary and are lmpoñant to capture in the process'

After stekeholder groups have been identifled, expllclt strategles for engagement will be.developed specifically t0ilored to

the stakeholders themselves. The Forum has uui¡ut"d seveial ,o*runTtiur in oeveloping unique outreach strategias to

€ngage diverse poputatiom while capturing ano anatyzing consistent tiìet"i for usà iÀ creating a community owned

agenda.
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Communlty Conveningfs
pgtaluma, Ca. During petaluma, California's aclion planning process, the Forum advised comrnunily leaclers to break away

from trad¡tional comnunity input sessions in oroei lo obiain feedback from hard-to-reach populât¡ons' Petaluma had

experjenced significant gro'wtn'in its Latino poprt"t¡on, uno *ut encounter¡ng an ever'increasing gap between the "haves

and have-nots.,,The Forum recommended conveninlå town halt in spanbhìo increase inputfrorn the Latino population'

Th€ town hall was widely attended and leaders solic'íted feedback from a previously untappecl populatlon' Building off of

this success, petaluma also teached out to teachers úV f,o"ting cornmunity input sessions in schools after class' The Forum

also assisted petaluma in designing I retreat pro.ãuóto solicît youth input, ôut of that, a group ol youth formed their own

organization, petaluma reenã toi Teens. Petah-lrna has also trained Latino youth to canvass underrepresented

neighborlìoods to encourage voter registration and clvìc participation' This effoi ct¡llllnâlecl in a Latino Youth civic

Engagement conference featuring a County Su¡rervisor Candidale Forum and the oppoftunity to explore specific issues

impactlng the Latino community.

Grand Rapids, Mlch. Here the key to ellciilng stakeholder support was Ìo take slook of what hed alfeâdy been done ln the

communlty and honor that work, Several meetinjs were held with "system-changers" (existing collaborations), including

coLlnty government, the coordinating council, a seîvice network, the united way, t-he ptrblic schools' and foundallons and

buslnesses In order to communicate the necessity of a shared language and vision for youth, These systetn'changers

needed to be convìnced to take on a big picture ,ppioãcn at a timeinãn they were prioritizing targoted strategies' They

also nceded to be assured that what *.* .urruntty. ¡àing oone in the commúnity would be incorporated into the Youth

Master plan, Additionally, family and commt¡nity iníolvemänt was actlvely sought and encouraged' Thirteen focus groups

with familles, youth, and comlïunity partners were conclucted to gather input an-d ensufe allgnment of goals' A Ready by 21

Summit engaged over 115 key leaders, parents,-yåutil anO cõmmunity partners. This ãumnrit further strengthened a

shared vision for youth and, most itîrpoftanily, unveiied the contrlbuting faciors behind the incjicatofs - whlch helped inform

the youth ma$ter plan's policy recommendations'

Alexandrla, vg, ln Alexandria, va,, the Forum took a number of approaches to communications and outreach' recogn¡z¡ng

that there were a rênge Ôf objectives at different phases of lhe p.rocess' one was to get broad community input on

Alexandria,s child and youth lndlcators and to pinporåi $1" local conditions caus¡ngthose trends' working with a volunteer

from an Alexandria social ¡nedia rronprofit, Action Alexandria, the Forurn ipreaJ'the worcl abolt community input and

outreãch oppodunities, Âtexanuria city public schools used robo-calls to remind all parents, and flyers went home ln every

public school student,s backpack, lt would have been hard for any parer'ìt to deny tñat ttre city wanted to hear their ideas'

Additlonal outreach strategies included news releases, lelters to the editor, web postings, emails and announcements ¡n

schools, young people wãr. 
"wardeti 

service houi" 
'rot 

attending, rooJ was provideã' child care was available' and

translation and interprÊtation services ensured that all input woukJ be heard and valued' ln total' over 600 residents

participated, includirig 200 youth ìn several community or school forums'

ïhe purpose of the convenlngs were two-fold: 1) leaders needed .to. understancj the issues and priorities in local

cornmunities, hor'es and schoors and 2) peopre neáeo to see their priorities and ideas reflected in the plan in orcter for it

to have validity in tho eyes of the pulrlic, The events included a data walk, where pañiciÌ:ants were asked to vote on the

lndlcator that was rTìost concerning or nrost 
"nrorrààing 

to them. The resiáents ware presented with clata about the city's

young people in five hroad outcome .rars ué.dî*i..rry ond vocatlonally successful; physically safe and healthy;

emotionally secure, hopeful and resitient; 
"o.i"irv-uno 

civióally engaged arrcl'empowered; and culturally competent 8nd

connected. They voted for which lndicators 
"ur" 

*ðrrimportait, tñeÀ brot<e ¡nto workgrollps, cach focused on a specific

¡ndicâtor (such as tru"u.y, *ubittn." abuse atrd participation in community activities)'

part¡clpants wore then asked to talk âbout what was contr¡þuting to a specific indicator (such as the Juvenile crirne rate)

and what could be done to address it, The questions centered on,ì'why is thìs occurrlnê?" and "why here? whât ¡5 going 0n

in Alexandria that contriþutes to this pi0ture?" Tliere were ofiportunitles to think aþout solutions, ranging ffom low'cost' to

high-impact, to out of the box, to early wins'

Communlcatlons
organizing community input sessions ta¡lored to under-represented populations ls only part of the equation' People must

also þe lnformed of thB opportunity to participate ãnd stay up to dâte' The Forum has a first-class cornmunications

Department that can help King county design and create co¡rtent for a rarlge of materials - including news releases' ernail

blasts, ftyers, and other unno,incemuÁts - to be d¡ssem¡nated through the jnternet and social media' The Forum will work

In conjunction with King county's communicationrï"purt*"nt to idõntìfy resources, distribution lists and media outiets to

maximize conrmunity participation. ln acldition, tnl?orum's paÊner in Såattle,3Sl (Third Sector lntelligence)' will populate

a webpage for the task force on the King county webslte (or on a sepârate website' if preferatrle)' we envision this site

looking rñuch like that usecl by the City of Alexa¡rdria (see Appendix A)'
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3Sl staff has experience manâging development of both complex and simple websites for clients' For example, the Bill and

Melinda Gates Foundatlon (BMGF) hired 3$l to manage the clevelopment of the Project Mapping Tool (PMT) prototype

website, which enables users to quickly find agrlcultural development projects and view them on å map. 3Sl worked w¡th a

geospatiäl subcontractor to build and launch the weþsite, Features included projects and map views that can be saved and

shared wlth others. Ihe site âlso included an easy-to-read Home page with links, en "Explore" page to browse and visualize

a diverse collection of projects and clâtasets, and an "Edlt" page to enter or modify project and action details, The website

was used by both grantees and foundation staff. 0nce launched, 3Sl analyzed data on initial webslte usago to better

understand what tyõe of ussrs were accessirìg the webslte; 3Sl also âssessed how they were engag¡ng ¡n order to further

refine and improve the website design and feãtures, While we do not think that the King County Youth Action Plan proJect

wôþsite will require this level of com-plexity, we lnclude this example for illustrative purposes' 3Sl's local project manager'

Barbara Rosen, also has experience'bullding and managing websites for both the firm ltself (see: www.leam3s¡.corn) and

for her previous organìzation, the Corporation for Enterprise Development (CFÊD), a nat¡onal non-profit policy-development

organizàtion in Wãshington Þ,C, As ä Program Manager for CFED, Barbara developed contont and populated the

organization's website oñ a regular lrasis, asïell as malñtained an internal website to share resources with grantees and

facilitate dlslogue and learning (see Append¡x D).

Moreover, th6 Forum brings another vålu8ble resource to the table through SparkAction ' an onlina jourrrallstn and

advocacy center by and toñne chitd and youth field, SparkAction will lend ¡ts expeÊis€ in reaching out to the King County

community throuÉh social fieclia venues, including blogs, and Twitter and Facebook oulreach, to advertise King County's

çommunity engagemont sessions, SparkAction ca'iprouiO. support in outreach âncl promotion, inclrr<ling online pollitrg and

voting, and innovative ways to capture youtlì input.
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Part 4
Meeting Facilitation & Outreach Approach

M eatin $ Fa cl lltatl o n APPro ach
The Forum and our localfacilitator, wendy watanaþe, believe that that all communities have an inherent capacityto

adapt and innovate. our role as facilitators ¡s to cieatã access to that capacity by tapplng into the power of collective

purposê and clear vision as the foundation ror-cáÀmitted action. we relisñ working withln andlor across tBams'

organizatlons and cornmunitles to engage all part¡ãs in meaningful dialogue, to embrãce thelr diverse views' and t0

tap into their creative páiãntiat to acñeüe il'r"iigóáir, As such,*our apprõacn to meetirrg facilitation revolves around

two key notions:

1) Meetlng Leaders Where They Are, Each community has its own political landscape and its own strengths and

llmitations, our approach focuses on oiinJing tJgettrer the range ol stakeholders that have an interest in

lmproving chilct and youth outcomes. rrró Forí* [rio"* the stakãholders to develop a common agenda and

outline whât ls needed to align the various currerit efforts at work in their communities' Thls approach looks

to existing efforts before starting new ¡nit¡ativàs, The worst thing a commu¡ity can clo is start a new collective

impact or collaborative effort ani tgnor" it'rose efforts that alrea?y exist. (This is common practice and all too

common recently with the onset of so mâny new collective ilnpuci initiatives,) To help comrnunities get ahead

of thls trend, in 20l-L the Forum wrote ì;óon;t stop collaborating Just stop creatlng New collaboratlves"' This

paper articulates the myriad ways that ã-commrìnity can build"on what is already in progress, find ways to

streamline efforls and lre more informed about thé rich set of assets every commtlnity has within it' The

Forum also brings plenty of tools ano exãmples-or ôta."" that have taken the titne to, as we like to say' "Map

their Moving Ïrains".

2) Start with Coro prlnciples, One imporlant component of our approach is bringlng parlicipants togetlrer around

a set of core principtes that will ,na.rgiià tñáii worx going rorward ancl that are representative of their shared

visíon, A plannlng process requires nrinËiJr. decisiõns ãnd course corrections' ln orcler to set the stage for

successful decision mal(ingând ôctiorr, the leaclership group neecls a set of core principles that it can turn to

when faced with dlsagreernent,or un."rtãrntv. our tempTate prouiaur a starting point for cotnrnunities to tailor'

based on whât is a priority for tl'ìeir t*"*, îni. set of core principles abo frovides ttre starting! point for a

theory of change, deflnlng whât chllcl and youth outcornes are important, r¡vhat colllmunlty, school and family

supports ur. näãiã0, anc"wnat actions leaders need to take to drive change'

Moreover, the Forurn's meetingfãcilitat¡on approach is based on the,premise that if all pafties know where they are

trying to go, the facititatóicàn îetter ¿irect tfrå proc*,s io get them ttrere' ln practice' we make agenda suggestions

and adjustments to ensure that the group *.,inâi* prooJce a sel of clecisions that they feel good about' By using

fac¡itation processes that enÉage aìr partíes in meanrngtur criarogue, recognize differences, promote interest-based

negotiation and develop c0nsensus, ourteam i 
"ipr 

.óiruîàrat¡ve ãtrorts apõty tneir creative potentlal to achieve their

goals.

ln group meetings, we generally open the meeting wlth an opportunlty for brlef updates and a primer on the

discussion topics on the agenda. we reserve ärprâîi'nr for structured small or large group <jiscussions by topic' for

real work time together anl tor díscussion of next steps. Next steps routinety lnctuãe makìng clecisions that can be

implemented ¡mmed¡ately, or identifuing t"r[t inti''nust be und"tttXtn Lefore a decision can be made' All

particlpants, Uotfr tasXJärce memnérsãnd consultants, leave meetings with cleâr.assignments' including tlme

estimates for work that has to be done between meetings. we capture mãeting discussions and decisions in rneeting

notes, which we 
"iroufãìäìã 

àlt memnur* of the group and post on the group's website'

ln Klng County, the initial meetings would focus on developing the core prlnciples and afflrming the vision set forth in

the Ordìnance. Subsequent rneet¡ngs woulU OieiX the group up ¡nto smatler'teams for the assessment process' We

envision these smarer work groups working ðiorev *¡tñ the Forum and 3si to begin to deeply understand their own

community data and lnformation, to connect àot, u.t***n existing collective impact efforts, and to begin outreach to

the broader communlty and ,,cornmunittes wittrin the cornmunity;; to understanci local conditions' Each work group

would then re¡lort that work back to trre largäiïärü io"" for finåt affirrnation and for later use in recommendations

and declsion making,
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After assessing the datâ, the Forum would lead the task forr:e in selecting the best set of strategies for King County,

The selections are based on eviclence and best practices, local context and criteria agreed upon by the task force. The

criteria often include cost, potential impact, timeline and type of strateg¡r (from tracljtionalstrategies, such increasing
a pârticular type of service, to innovative approaches, lll<e developing an integrated data system). The Forum will work
with the task force to ensure that the selectìon of strategies is balanced across ages, outcomes, geography and

related criteria as affirnred by the task force,

Outreach Approach
Despite efforts to brlng different sectors and pârtnors together, one criticel group is often left out: young people. Especially
in collaborations focused explicitly on youth, this is worse than dlsempower¡ng. Neglecting the youth voice the action
plannlng process undermines success by leaving outthe perspectives and solutions ofthose who nre mosT sffected by the
issr¡es at hand, The Forum has experience in meaningfully ongaging youth in planning processes in varlous capacities' We

stronÉ,ly encourage forrnâl youth participation in thê overarching täsk forôe âs well as in the design and work of
subcomrnittees, outreach effofts and community assessrrent, That said we understand that the colloctivo youth voice

cons¡sts of a host of individuat voicos rootêd in cliverse experiences arrd sub-cornmunitìes, so ¡t is imperative that fonnal
youth representatives reflect the diversity of the comnrunity,

ln order to address the complex problerns that a youth action plan seêks to tackle, multif:le and diverse sectors and

interests must provide input and take action. We have developed numerous resources to help cortmurrity leaders engage
young people, þusiness leaders, faith leaders and school leaders, smong others, our stakeholder consulting centors 0n

these guidelines: be ¡rltentional about who to ínvolve; bLrilcl on existing efforls; cotrsider the authority and capacity needed;

be specific about how you want lnvolvernent, as well as how much and when,

The Forurt recognizes that outreach can serve many ctifferent purposes, Prior to selecting an outreach l¡ethod, we ask

clients to identify the goal of their outreacht input, involvement or influenr:e. Different oi¡treach goals retluire different
strateg¡es. Different goals are âppropriate at different stages of the plann¡ng process. Given a l¡mited budÊ,et, we wlll work

with the task fc¡ro(} to deterfiìlne rninimurn and prefened outreach goals for the phases and nlake sure that outreach efforts

are repofted and tasks are assigrìed at the end of each meeting.

Regardless of the outreach goal, the Forum's team and task
torce ¡nembers will execute commun¡ty outreach efforts
colloboratively. ln preparation for outreach endeavors, the
Forunr and task force will prepare quest¡ons and design
programs sLlited to elicit conlrnunity feedback on relevant
lndicators, trend l¡nes and root causes relevarrt to the
particular audience. At the oonclusiorr of each outreach
task, flndings ancJ notes will be synthesized, consolidatecl
and fórn¡atted ¡nto a cohesive summary. The tâsk force as a
whole will then ¡nterpret the sutntnaries and use the
findings to infofin its planning,

Stakeholder Wheel

ln order to help communit¡es track and check their progress
on stakeholder outreach, the Forurn has developed a tool
called the Stakeholder Wheel. lt provides an overview of the
various $ectors and roles that ar'e inrpoÉant to child and
youlh outcomes, Comrnunities often adapt it to reflect
their neetls, ln Alexandrin, Va., the stakeholder wheel
was used to welcome participants at the three
C<lmmunity Forutns. As colnlnunity members arrived,
they were given ã dot and were asked to self-identify the
role or sector they represented. All the data was then
tabulated and presented l:ack in the report, Ïh0
community of Georgetown Dívide has used the
Stakeholder Wheel as a barometer of where it needs t0
grow its outreach or mainta¡n connections. Groups can
use the wheel to ''doirble check" their stakeholder
engagenrerrt, make decisions about outrcâch and aonìe
back to repoft on progress,
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Beyond communlty particlpatlon ln meetings, the Forum has sou$lt lnput through online surveys, key informant

interviews and focus gi;;ò;: W; nave aJministered nr¡merous Tn-petson and snline suFveys to galn a..b^e.tt9r

understandingof the coalltions and progräms ln q òommuniry (such aå. tn St' Louls; Mo., and WllsolT County, N'C)' ln

Massachusetts we conducted surveyl to-taxe the äommuntty'púrse 0n the ohosen outoornes and illdioators, garnering

over 600 youth and adult responses, ln st, t-outJ, wá conouótäel ln-depth key leacler interuiews.and held focus groups

with stakeholders in group" (of school superintendents, youth providers, funders, business leâders' county

government and elected officials), then wrote a recommendaiions mer,o about the political and economic realities

faclng local child and youth colleciive impact efforts, ln New Orleans, we conducted peer reviews of lead or(anizations

to asãess their capacity to provide infrastructure ancl funding for collective efforts'

ln Klng county, the Forum would work in conJunotion with the tas.k force to'identify target âudience and sub-

populations, and, dependlng on the variety of tåiJet audiences, would collaboratlvely design a jointly agreed upon

number of community input sessions tailored to specific audíences.

The task lorce and the Forum would work together to prepare linguistically and culturally. appropriate marketing

materials and strategies for each târget sult-popuìätion, ir'e'rotu*'ð commuîlcations depBrtment could deslgn and

create content for a range of communicailons matelals to be disseminated in parlnership with the Cou.nty's

comrnunications department, uslng county distribut¡on llsts. The Forum's communication teâm may also assist in

exploring other possible rnedia venùes when appropriate, inclurjinglweb, print and social media'
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Part 5
Qualifications & ExPerience:
Children, Youth, Youn$ Adult and Family Systems

Qualification .\h^hdã t

since 1g9g the Forum has been at the forefront of children, youth ând famllies systems change, oul research' writings'

pres.ntations and work with cornmunitios have shaped tt're i¡ãto of yottth devetopment, The Forum works with state and

local leaders and leadership groups from multipte ;t;ñ; io tunoamentatly achieve collective itnpact for young people' we

create this change together, through fieldtested 'siiåtegies that strengtñen stat6 and local partnerships' expand and

improve opportunities toi ãlj òÀiioi"n and youth, 
-ãno 

ãlign and advance policies and resources to make Ìhem more

effectìve. We carry gut these strategles wiür prouucis, 
""ríi."" 

and lhoughi leadership, all btlìlt on the best research on

child and youth development, youth services anU cô*munlty change' We"have experience in dlverse communitles around

the country, always meeting leaders where they are, We tafe ã whole child/whole commllnity approach and bring a

commitment to collective lmpact and continuous improvement'

ThestaffattheForumhasexperienceinawiderangeofchlldandyouthsystems, ElizabethGaines,LarryPasti'Meritalrby

and Jenny Moreno bring a weâlth of experience with"afterschool services and youth development, juvenile justice, education

and child welfare from their prevlous direct servlce, research and advocacy wårk' The Forum has been callecl upon by many

for"¡ndations ìn the field - including the w.T. Grani, Robert wood Johnson, Arrnie E casey, Bill & Mellnda Gates, wallace'

Mott and Ford foundat¡ons, and Atlan¡c philanthropi; - to provicle thought leadership oñ chilclren, youth and young adult

lssues,

ln King County, the Forum would sub-contract and collaborate with 3sl (Third sector lntelligence)' 3sl is a seattlo-basecl'

mission-dr¡von consultancy. 3st focuses on gatheäng and converting data into knowledge and analysìs that can be used to

increâse awareness, ¡nform operational and 
"tiåtågi. 

ã".¡sions, 
-develop 

innovations in !ro8'ram design' and improve

results.l3Sl works exclusively with public sector o-rganizations, philantirropies and not-foþprofits, and has significant

experience and expedlse ln early childhood O"u"toptîÀt ând in eàucation data and systems' 3Sl staff have successfully

.ompletecj complex, multi-year projects for some of the key early learning organizations in the state of washittgton'

includtng Thrive by Fivo (Thrive), ccA (formerly tho washingtorr siate ch¡ld' Ça;e Resource ancl Referral Network)' the

Washington State Department oi Early Làarning (DEL), and the Bill & Melinda Gates Foundâtion (6MGF)'

FamiliariV with lssues
A growlng body of reseârch shows that kids who feel safe, valued and connected to caring ädults are more l¡kely þ be

positive about life, engaged in school ano er¡oiionáirv r'',àârü'rv; they also àre less likely to partic¡pate in destructive or

delinquentbehavior'îhis-researoh,thoughlargelyreíãctingcommonsense,hasledtoadramaticshiftinthinkingabout
youth policy: from viewing some youth basecl on iáeli rlslo faîtors or deficits to viewing all youth as having strengths' assets

and protecgvo tâctore toluild rrion. Folicynrakets aoross the country are respondinglo the research arrd increasing public

awarouess of what ìs necessary to chango tn" øã" ror youth. They recolnize thåt, too oflorl, policy has roacted wlth

fragnrented and dtsjotnted rêsponses to youth ùr"frf",rlu and. very iew stlaieg¡es 9x¡sl to.lclclTss prornotiotr of youth

srren,gths. Atthough no one method ntay be Ñ;;;i i" address' the challeñges in creating effective youth policies'

communit¡es are taklngsGps to find the bésl atnong a wide range of possible solutions.

youth-serving programs and systems are increasìngly experiencing pressure to improve their-return on investment and

demonstrate policy-relevant outcomes, ¡nO aciáss"åducat¡on, youtir development and workforce circles' emphåsis on

social-emolional or 2tst century skills (such a" oommuni"atiori, collaboratiorr, oritical thi¡lklnÉ and initiative) continues to

grow. Chitd, youth, young âdutt and famity systen;'üñ;iñ li'iZ úuUtfc eduoation s)'stetn ars now considered essential

partn€rs that work alongslde schools to support iearning anu ,¡eve-loprnãni, whether iocusecl on vocational skllls' soclal-

emotional skills, recreation or civic engagernerrt, r-r"rpinä to br.¡ild tnis r¡ioacl tarlgF of 2'1st century skills is an important

contribution made by many ch¡ld, youth, young adult and farnily systems, ãnO one'inut more could be mak¡ng' The number

of recent policy reports, blogs, newspaper an¡rù.,-*r,it" puó"rå, academic articles and even popular press books that

address the importance of these skills ¡s urtounãind' Ëu,: a tui"pf ¡ng of the Forum's t''ublìcations over the years' please see

Appendix A,

ffidbyManaginÉPrlncìpalchrisStfaUsz.clsfl(.whlch.w83housedatcommun¡ìyAìtributo6,¡6g.(CAl)ííom2009"
2012, gsl wâsfolrnedlnJunâ2ol2tosupportthonaturar grolåiaÁãåvorutronof thlsprdct¡c.,tnàipunonumicablyinits.entlretyfromcAl inearly

2013. Manyofrhessrpro1ec1,ããJ;riãrlinìr,rrnrp*rr"pã,ràrr*åortinlòt,,.it;p*.tì.tprloitotneformatlonandlntegratlonof 
3sl'
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practitioners and funders regularly ask us for advice about how to rneasure the full range of desired skills' ln response' we

developedagu¡de; FromSoftSk/ilsto HardData,whichsummarizesinforrrlationabouttoolsthatchild,youth,youngadult
and family systenrs and programs can use to measure progress in these areas. The goal of the guide is to help practitioners

choose conceptua¡y grounded and psychometrlcal¡y siroñg measures of impoftanfskills and dìspositions that go beyond

acada¡nic âch¡evement ancJ thal incluclg otne, yoLiín outcãmes (l¡ke risl( t:chaviot, nrent¿rl heältlì and employment)' ln a

tirne of lncroasing pressuro on progrânìs to irnpiove policy-relevant otltcorì"lc's' we ainl to façilitate access to good

nìoasurenìent tools. Lassotts learnod by localltios help advallce youth-serving plQgl'eìms, serviccs; and syòtems' and

lacllitate collal)oratiotì atìl,Jrlg systelfrs le¿rclers anci practiiioners working tr.¡ward oõrrtrrlotr gools, botlì ilì school and out'

Specific Examp/es
Ea rly Childhood D evel o P m e nt
Was ñ indton State,' Oepå rtm e n t of Ea rly Le a r nl nS,

35l dsveloped data models, budgets, quantitatlve performance targets, and program sustainability plans for the

wâshington state Depaftment of Early r-earning"ioeu¡'s successful alpplication for Race to the Top - Early Learn¡ng

challenge Grant (RTT-ELC) in 2011. As a result otìne grånt, wastrirrgrorr srare is irrtrlenrelrtinÊ a $165 million pfojðct over

four yeârs that includes the statewide implementation ãf o tQnts ('tiJrorl Quality Rating ancl lmprovement System) program'

kindergarten readiness assessment, and professional developrnent incentives for te¿lchets. ln2QL2,3sl competed for and

was awarded a mulli-mlllion dollar, multi-year contrâct from the DEL to provlde program analytics and data systems

technical assistance for the Race to the Top project, Ár p"t"t of this work, 3Sl manages seven consultants/analysts' three

independent consuttants, relationships with severâl staff memþers at the DEL, externãl partners (such as Child Care Aware

of Washington), the Washington State Legislature Ànd rnultiple independent stakeholders in the early learnlng field'

Also as paft of ilris worlc, 3sl pcr'fornrs scenario ancl serls¡tivily anal¡rsis tÕ lìell) agerìcy litaff analyze cost-benef it trôde'ofl$'

present.to key stakeholders, írnrl set anci nrorritor ¡;erforrnarrce targets. 3Sl helpecl the DEI- estinìate that lly ?0L5' 54

percêntofthestate,stotal licensect earlychilcicarecente¡swill ¡-raiticipatein'tQRlst-evelsll toV' Arntrjorgoal istoer'ìsure

demonstraþle irnprovernents in early tean¡ing far 60 percent oî chilclre n lrr early learning proË,rðùrs, includlng 31,359 lo|-

income chlldren, 3Sl estimates that a mâjority of all Ëindergarlen children will Þenefit f rom a kindergartetr readiness

âssessment by the end of the 2014'15 school year'

Additionally, 3Sl has developed and produces a monthly, publicly-availâble dashboard that provides information on progress

antl tracks program implementation aga¡nst iuigetu-tuiU out in the RTT-ELC grant application' See

reporting fot the TeRtS requires the integratiorr of clata 'fronl nur¡terotrs Wãsfrington dala systems because lt lmpacts

cllffercnt chilcl care provlclers across wash¡ngton' incluclinit' Hoad Start' tho earty Ctritotrood Education and Assistance

program (ECEAp), Licensed Child Care Centers anJ'L¡censed'Éamily Child Care Homes. This work is ongoing'

Washlngton State; ThrlYe bY FIve

3Sl has been work¡ng with Thrive by Five Wash¡ngton (Thrive) since 2008, and has suppofted numerous projôcts across all

of the firm's servlce ururr, Onu example of this work is below and a sârnple is in Appendix D:

Effofl.s-to-o¿rtco/ìos f€TO) syster¡ls, rlitt¡t, ¿tttd proera¡t't itnalr4lcs ¿ìss(;1ssrrìLlll(

Thrive was res¡:onsible for lar,rnching cornnrurïily-rvicle irunran service": prograllls withirr "denrorlstratìolr canrrnt¡rlity"

programs ln East yakinra and white ient"r. lhe rìssessntcnt inc[]ded an Ñcrvielv oi software as a sefvics procluct

implerì.ìentations, followecl l>y a revlew of E'l'o's capubililies. E-Io h¿rcl beê,r (lel)loyed in lloth,clenìotlstrãtiorì cornlllunilies lo

manage; tnonitor, and reÞort ¡nfoÍ¡nation, analysis, an(l results on a ralìfle of services for chilclre¡r and farnilies' ln additioÌì'

th€ assessn]ent iclentified inter-o¡.rorabilltv cfra¡rãiigãs wflen r¡nking rãfeffals, sharing clata betlveerì stâff' â¡ìd general

management of ¡nOivlduãl Oãta'wit¡rin å rtigt'rty ãynamic erìvlron{ïent with a vaticty of settings antl locations' Tho

assessment also determlned how the legal puíu*ät"ru and functional restrictions of the product shaped the system

conflgurat¡on and inhibited its ability to meet the client's primary program objectives'

Followlng the assessment, Thrive engaged 3st on an ongoing basis to define, analyze and report outputs and data related

lo program performance fôr two t<ey-prãgrams within th;demonstration communities. This work involved complet¡ng a site

launch through live user testin(, and concurrently managing and delivering stttr-grarttee dtìta to the University of

Washington for program evaluation purposes. As a resuli oi3Sl's experiertce woiki'lg with l'hrlve and other clients in the

early-learning field, the firrn built its expertise in determining what rlala i:¡ nuecir¿d ìo ,,ssess antl report performance for

early childcare providers, wlrat kind of systems need to be set up to assess ancl report performance' and how the data

system should be testeà'and n-ratro¡ied, 3Sl also has a demonstrated trâck recorcl of synthesizing and developing data

dashþoards, not only for large stakelolciers but also for sub-gralltees in the field'
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Disconnected Youth
The Forum for youth lnvestrilent and its partners have been involved irr worl< to rlesign Petfortlance Partnership P¡lots foI

disconneetÉd youth with tlìe whlt€ llouse slnee 2011. We met with the offioo of ùanagemont ancl Budgel ancl federal

âgeRcles to discuss the presidentlal Memorandun on non]¡nistrative Flexitrility, v¡hrch reqrtired feder¿lì ogencies to align

adnrinistrative âncl r€gillatory Íeqr¡iren.ìents to allow states and loe:alitics to iutg.t ftrncts tolard coordinated etforts to

achieve spoclflc outcomes within a specif¡c g"à!*lriii. conrtnutrily' 'ì'he Foruin lras sitlce rvorhecl to provlde poliçy

rccomtnendations ancl to advarrce tlre legislation" lialso ran ân itìltiative cónnectingtwo cc¡utltios, four states ond ssveral

fe<leral agencies to ldentify policy barriers orocr<lng åuccãssful collsborstion, ancl wais to reÛìovo tho barriors uslng existifìg

administrative authority. As a result, up to l0 siteã rnay enter irìto Performance Partnership agreements to nlore efficiently

and effectively use foderal discretionary funding to improv" out.o,n"u iái disconrlecìect-youth' or those at risk of

disconnecting, lhese performance partneiships prã*unt an opportunity for ¡rolicy leaclers to.tlo business clifferently' lnsteac'l

of working with a fragmented set of federâ|, etatã and local policies, thosà agieenrcrlts will ettable state and cortrmuttity

leadefs to blend funds from programs to meet the nce(ls <¡f ctiscorrnuctetiyouttr' Ttris flexil¡ility rì'ì¡ghl be iippliecl to

discretionary funciing streams rroñ tnu fcderal p"pårt,',ioirt, of uclucatio., Laúor' ancl Health ar¡tl l-lurnon servrccs' an<J

from the corporation for National and comrnunity sårvice, Trre exarnples l:etow snorv h.w rvc arc helping twc) other coullties

-El Paso, Coio., and Broward, Fla' -prepere for lhis opportunìty'

üffi;Îiy;atriSir ram¡ries have comprex heatth, educatiorr, behoviorât health and safetv neecJs that 
'ro 

singlc service

program or ent¡ty can adequately address, rinanclng collaf¡orative systerìrs that ¡rìtÊgrate lnan¿ìgell'lenl' of preverlliotr'

interventìon and treatmerìt services for children añd yorrth is ¡ncr"asingiy nece';sniy ancl .difficult' 
Rocognizing tlìls

challenÉe, and ln search of a vlatlle solution, ttre l-orru¡ ica,ned ,,vittl e¡ p¿ricr coi,i'iy in io'r'r to l¡lencl arrcl l>raid fetleral'

stâte and local fundin!,streanrs to l)etter*uru" rr'lrrii,àn, y'luth ¿rnd fanri.lies cleeply involvecl in mtilt¡ple pullllc and private

service systenìs. cororado provicres runoing.thror¡il i;'óô;;úrent of nút¡rai ferv¡cos to aricrress rhe rreeds of chilclren

and their families who are irrvolvecl with ¡nultiple aöncies (inolucllng hunrair services, prrblic hoalth' youth courts' probation

or corrections, schools.) by support¡ng a collaboraiive management ptoo"iu in almoit 30 co!¡nties' The WAY for Farnilies

initiative embraces the ,,wfaparound process,,, , màil.,od of Jervice int*gråiion for youth witrr com¡rlex neecls' outcornes of

this initiative inolude: reduced duplication ,nd frug*"ntation of J"t¡""u, increasecl cluality' âllpropliatoness and

êffectiveness of services, and cost-sharing among pañners leading to cost rôduclions'

ïhe Forurn collâborated with El Paso county to pinpoint policy barriers to implementing an integrated management

prog,ram, and ìdentified a range of federal trn¿ìÃg""trããms'tr,at"couto ue ur"n¿eo and brarded to improve outcomes for

you[h and families with complex needs'

Braward CauntY, Fla'

As in Él paso, the Forum partrìerecl witrr Brclwarcl cou.ty to design ;r pilot to tllencl st¿ìte aricl fecleral furlds in order to

provlde sorvicer¡ ârrcr sr¡p¡)o{s ih¿ìt irìcroase r..,lgr', sirnoór g,raduatir-rrr ,.riu, ãn¿ srccessfttt trÉìnsition to post-secondôry

oducâtion or onrproyrnent. The pirot wirr recruce'r¡arricrs fÀr youtrì riart¡cir)atro' - try, for cxarnlrle' developitrg conìmon

erìgíbility and roporting rec¡rirernerrts - rh¿ìt.v/il airou' 
"u,rh 

iarticipanr lå tlc connóctetl with ap¡rro¡:riate service!ì ln a

rstrearnllrled rnanner, creatiotr of conrrnon erigirritìty criteria and ¿ì.slrared cllcrit clatalr¡'¡se for variotts fundirtg strealì.ìs -

such as wor,kforce rnvestnìer1t Aot, 21st c"nt*ö'öã,.,n'r',u,riiv r.euro.i,rg cãnt",lo, supplernental Eçltrt:atiotl Services 0nd thc

local summer youth Employment progfam , streÁml¡ne intãl<e, client $flcking and Qutcorne rrleastlrelì'îerìt' which would

recluce the 
'umber 

of staff needed to administòr tn" progrcn', uu¿ tun'uquãì't-ty to'""t the cÔst per Þaftlcipant' Youth and

their families would also not be sulrject to multiple enróll,nent pro.".rË"-l{cy outcornes of this work wlll tneasure the

participants, lever of uct.,ooi ,tten,ta,"rðe, acacr"*i,i-u.hiuu",nu,rt, úra¿ootãi rulá, 
"'tptoytlrility:;kills' 

Þrt-Ìgrlallcy rates ancl

juvenile justice involvement. lntervention services will nrcasure outconrcs rekrting, to enrployntcrrl' social atrcl enrotio¡l¿ll

íùnriioning, mÊntal hÊalth, substance abuse and housing'

The Forum And Broward have worked identif¡ed the policy barrie.rs that prevÊntsuch.solutions.from becoming a realìty'

Barriers vary greatry, and include poricies or¡g¡nuti;1"î ine teoerat, state ånã tocal levels' Policymakers are generally well-

¡ntentioned, but often lact< an understânding ot r.rä* à policy ln one program itnpacts a process or outcome in another'

perceived barriers ,ru uul*po'tant as actuallegislative or regulatofy barriers.

Nevada
ln 20L2the Forum conVened leaders in a collaborative cross-agency effort 1r) inll)rove Nevacia's st'ccesg '11 

enBa8ing

students and ensuring they graduate from high sclrool, and to reorlgag* ut'-iJ*ì,o rvltó ¡:renrarttrrely disoo*nect frorÏ school'

The Forum hosted a pre-meg¡ng webinar toi iart¡cipants, concJrcted-xi'.v-iitrotn''ont interviews with stakcholclers ancj

synthesized the interview findings into proposej-poii.y orrri"rs to aclclress.'The conven¡ng l)rôuf{ht togetller stakeholders

from the rocal, state and federar governmçnt to ãiå"u.å policy l:arriers, tie sc,r¡r,t" of the lrarriers' atrd ltow to tnitigate them'
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. Fodorsl R€60urce
Councll

. Novada dlstlct

The following agencies actively participated ln ths Nevada oonveningl

ffi HffitrÆ1

I Dlstrlct

¡ Offlce of
Management &
Budget(0MB)

. Houslng and Urbðn

I!'gD)

r Dêpartment of Educstlon (DOE)
. D€partment of Laþor (DoL)
.0epánmênt ol Hoålth & Humân ServloeB,
Admlnlstratlon for Chlldren & Farnllles (DHHS ACF)

. Unlt€d Statâs Departmênt of Justlce (DOJ)

. Substanoe Abuso and Mental Hoalth Sôrvlces
Adnrlnlstretlon (EAMHSA)

.Churchlll County

'CIârk

SeËlûs-PtovldorÉ
.Job Corpg
.Youth Bulld

gne example of a policy bârrier and solution that was identified through this convening and ís now being rnitigated in Clark

County(LasVegas) invàvestargetingyoungpÊoplê (í.4lo24\whoareheavyusersof publicsystems. TheseyoungpÊople

often äre enrolled in up to tlve lrogãms aãd/or sysìems, and thus have two or more different caseworkers, Caseworkers

did not have a mechanism for'woiXing together, Specialized case manågers try¡ngto assist disconnected youth wasled

time try¡ng to find resources that alreaãy eiist in the community, but fall outside of the purvlew of th6ir paftioular program'

Caseworkers were spendlng too much tjme lnefficiently creatinâ the patchwork of services and trying to ensure the 'right"

young people were receivin! them. ldentifying t¡re poliõies that óreate these types of barrlers to better coordlnated servlces

is dlfficult if not all of the playors are in the rãom to pinpolnt the source of the problem. The process the Forum facilitated

allowed that dialogue to take place; state and local leaders designed a creative solution involving the use of an acuity score

to identify reletive level of need and eståblishment of a common care coordlnator,

Utilizing our locâ|, stste and federal relationshlps and networks the Forum is bringing this opportunity to light thanks to the

suppoñ of the Annle E Casey Foundalion. The Forum would brin$ thìs experience snd oÞportunity into King County as a

natural fit with the work already laid out for the task force,

Conì mu n lly-Coll ûbotqtlYos
.NyE Communltìes
Coalltlon

rchlldfên's c0þln6t

.clark County Dept, of
Juvonllo Justlce Servlcos

.Clark county soclsl
Sorvlc€s

.worklorca Connêcllong
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Part 6
Qualificatlons & ExPerience:
Workin$ with Diverse Cultures

ÏQaiJf:fltl3lår,n tnvestment ts founded on and commitred to ensuring rhar all voung people are readv for college' work

and life, As a you'g þtack womarr being raised;y;;;;,; ir.'ottrur in wasÀingtón, o.c" Ku¡,en Pittman was praised for

,beat¡ng t¡e odds, because she went tJa private'coìfãg;rnO on to graduate ãchool' As she continued on her tralectory

towardsuccess,sheheardthephrase moreand'nore. Ãssheearnedareputationasachirddeveropmentexpert,ithither

that she d¡dn't want kids to have to "beât lhe odds"; instead, our çountry needs to "change the odds" for chÌldl'en' young

people atìd families. fo tnãi 
"nO, "l'," 

co-founded lhe Forum for Youth lnvestment ln 1998'

the Forum has put that mandate into aclìon through its work with-com.munities across the country' our approach requires

thât a communrty address two questions - ,,wrrvt;;îno "why here?" .. in ordàr ro und€rstand the root causes of a complex

problem, such as the high school drop-out rate, t";'i; ";;;;;i,nC "f''ut 
local condiliorl$ are at work in the community' ln

orcler to solve a comrnunity problem, the root råuuÀr and local conditions tnust ile ldentified' common root causes

consistontly include irìequity, racism, poveñy, and inadequate access to opportunities and services' to name just a few'

ln King county the Forum will engage wendy watanabe as a loQal facllitator for task force nreetings and community

outreach efforts, tapping into her deep experielrce workirrg with diverse cultures. For over 30 years wendy has dedicateci

her personat and profesåìon8t life to bridglng olvisions arñong individuats å;å-.o*rrnìties wiih diverse perspectives and

experienÇes rootêd in race, ethnicity, culture, class, ìncome, gender, age or disability status' among others factors' Due to

her passion and expertise, Wencly is sought oriìt:r'å.ilit"iJdiunr.uãnd cnaltenging partnerships' ând has served as a

featured speaker on fosterlng collaþoration across sectors ancl cultures for a fuhît" Houtu lnitiative' at international

conferences, and with international, state and mayorat delegalions' wendy häs a long record of success working

within/across organ¡zations ani sun-communities to i*prove Õutcomes and creaie part¡lerships for transformative change'

Among her cu*ent eng,agemenrs, werx1y is faci|taiùlà part'erstrip a,rct syute,rl chan'ge c,liscussìons sporrsorecl lry tlre city of

seattle offíce of Economto Ðeveloprnent/¡luman sàri¡ies Department/ bffice of lrnñrlgrant & Refugee Aff¿rirs on larìguago

capaciry and career pathways as weil as the corninunity lt*i*orh steerin!-cornrnitteã for cgEqt, (cornmunity ce*ter for

Education Results) Road Map project to close t¡tå"oppä*unity and achieiement gaps for stuclents of color/low ¡rìcome

studente ln King County.

Jâifrls cater, a youth activist, terms the onrission of the youth vr¡ice in conllllunity planning a "generational gaf:,'' and

belloves that in orcler to facilitate meaningftrl coinmunity oilungu, lrrtergenerational voices rìeed to bo heård formally and

informally, Gomrnentlng on the influence of ynunl puopie, lre ð9V¡' "We canlt solve a problsrn that affects young peofile

when thore are no young psople at the table rrîrñc ä pafl of ihs oecislon-'rraring ¡itut"tt," Given the itrlportence of

incorporating the youtn võice rnto the action-pran-ñiniproò""r, the Forurr *rtt engagã ja¡rus as.a sub-contractor. Jairus' a

sentor at the univers¡ty of rennessee at xnoxvíile, änã'â nouro memþer ri irìä rôiui for Youth lnvestment' was the first in

his family to attend cotlege, and found nrs call¡riäîv-;r;i"; those in.his community experiencing unemployment' gângs'

drugabuseandincarceraîión. Hehasextensiveìîtuil',rnCeiperienceinengag¡ngyoutf incounty-wideactionplans'ashe

served as tho co-chair of tho greaÌ,er Nashvilte cn¡r.r ,n¿ youth Mastei piåi räixtor"u' During the Nashville planning

process, Jairus recr focus groups for young puopl" across ,'rs courrty, e.slrrecJ that young people were represerìted on

tasrtforce sub-committees, and coordrnated a youth summit \ÀJhere over 2oo yourrg ¡reopre srrared their J¡ersf:ectives on

root causes, challenges and opportunities relateJ io educatlon, health arrcl saíay' ii'" Ñashville t'skforce also engagecl

youth to execute a survey of their peers across tt'rl oornty and to synthsslze ovor i,ooo re"po"t"es' Jairus has since served

as a National youth Ambassador with the youtlr Leadership lnstitute, rvliero he worked to incorÞorate youth voice into

national collective impact etforts, and serve d on the white House council on community solutions'

wendy, Jairus and the Forum build authentic engagement and.consensus frorn divelse sub-communìties withln a given

locality þy facilltating processes and conductlîg"o'utrååtV"takeholderl tng"g"**nt foundecl on inquiry artd dialogue'

reflection a nd collective learning'

fiffitriî'Jriåt*tiå:"#:rf-':"-, the past severar deca<jes, wendv watanabe has eneased wlth commL¡nities' and

desìgned and launched nu*"roü. programs ând rturtrpá, k) create equ¡tytnráuin access and opportunity for communitlos

of color ancl low-income communities'

preroocounty,wagh. wendycreated a mentar hearth program and served.as ilaison with the puyailup lndian Tribe' Because

<¡f her cornmunity outreach ancl relationsnip oeuåråpräi *iir, ntr¡.rn-Arnerican, Hispanic,/Latino, Asian/Pacific lslander
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ancl Native Anrerican groups and key leaders, mental health referrals went from zera a( minima{ to percentages that more

accurately roflected the populâtion size. she devetãpeo curriculâ and delivered state-wide trainings on culturally competent

care delivery, and helped to embed the program ". , 
p"r*unent depanment so that il exists more than three decades

later.

lntôrnAtlonal Distrlc,l/Soattte, Wâsh. Wendy designed and developed a nationally recognized continuum for culturally

competent elder câre and fãcilltated thr collob;raüon of multiple nonprofits to forrn ã regional hub serving 20'000

immigrants and refugees annually. Her community engâgement was custonì¡zed to the neighborhood: holding open forums

with interpretors in the community to form a vision täri¡'" $20 rnillion development; rnaking home vìsits to frail elderly

residents to assêss their housing and other needs; and reviowing decades of handwritten notes by a communlty-based

emergency responder about the Ëatterns of calls and types of neJds, As a result, ethnic paftisanship was overcome' trust

replaced culturaltaboos against elder care by non"fam¡ty, and the center was embraced with pride by tho entire cornmunity'

The Maklng connEsflons lnlflâtlve is a ptace-based inltiative to improve children's success by strengthening familles'

During the nearty to years that the Annie g. casãv roundation hss junfe! the initiative, wendy has served âs a coBch'

facilitator and strategic consultânt at Whlte Center, ln-an economically distressed neighborhood rich in diversity' Because

real community engagement and partnerstrip ¡s mesiy, complex anciiakes tirne, the pace of project demands creatsd a

constant tension with the tlme needed for cultivat¡ng authentic relationships, Much of her work was managing the balance

whlle reviving and supporti¡É the resident-agency"workgroupsr increasing the capac,ity of the local reside¡rt leadershlp

group, and ensuring ongoing collaborative .on',trnity õf.nn¡ng by a diüerse set of paftners - residênts' institutions'

proviclers, corporations, and philanthropies * culminati,ig'in un añnuãl multi-million doliar cornmurìity investment plan'

Klng County, Wash. Wendy has worked as a facil¡tator of strategic dlscussions and collective action planning on youth and

educailon issues for Thrive by Five's wAKids stralãgy, the soufheast seattle Education coalition, the Equity in Education

coalition, and the communlty Network steerlng cori-rn¡ttee of the commun¡ty center for Education Results' she currently

works w¡th the regonal Equity Network of the e to*inä iiàntit communities Pártnerstrip on building empowered community

leadership in communities of color to ect on the issuãs lmpact¡ng thern. lnstead of typical outreach when communities aro

askerl for input ,,after thê faÖt,,, her ap¡>roach is tã ouilo ttre cipac¡ry to be "at tné tarle" upfront ln order to define and

advocate for equitable policy, planning ând invostments'

Experlence across the U.S.

Aloxandrla, Va. When determining community-specific strategies, cultural competence is at the core of the Forunl's

approach, tn the cìty of Alexandria,-Va., ttre Forum lecl three community rneetings and supported local staff in multiple more'

in total over 500 residents anr1 youth parlicipated, interactive presentations wãre facllitated by simultaneous interpretation

services via headsets in thÍeç languages. our materials were tianslaìed into Amharic, spanish and Araþic (see Appendix A)'

Our goal was to engage as many ðominunify members as possible. A sampling of the root causes of child and youth issues

in Alexandria included, ,,language barriers," ""oriããrãno,nic disparities" u,'ld"",.liuitiont between children with d¡sabillties

and children without disabilities," ln partnershlp with Alexandrla Clty Public Schools, we also assisted with focus groups at

the two alternative schools, to g,ain feedlrack tio* yorng people who ,n"y b" disconnectecj from our other means of

engagement. Community engâgement was not u onr-íirn. õräcess, but an ongoing one' as the draft was shared via public

hêa rings throughout the commun ity,

cultural cor"npetence þecame a key indicator for the city of Aloxanclria, as measured by the search lnst¡tute's

Developmental Assets $urvey. strategies to improve cultural oompetence ancl equity of both youth ancl farnilies' alld those

that serve them were incorporated into tho uouon óùn. ln ordsr to develop this poltion oJ the plan, the team drew on

community input, as we[ aå a Forum research briei entitled vALIDATE: what Science Tells Aløxandrta about Improvîn$

culturalconnectlons amon|lDlverse ch¡ldren, yiuth and Famllles. The brlef spec¡fically outlirìes the diverse rangË of root

causes and promìsing prrct-i."s in the development of cultural cornpetence in communities'

Fonvard pfomþs, ln response to the overwheltîl¡rg stêtistics on boys and men of cclor struggling around ernployment'

education and health, the Robert wood Johnsorr Èo-undation (RWJF) has partneled wìth.Bcr Partners' Frontlirre solut¡ons

and the Forum for youth lnvesttîent to create ttre rorwari Promise lnitiative, This $9'5 nlillion iniliative focuses on

promoting opportunitles for the healü and suçcess of middle school- and high school-aged boys and young men of color'

The Forum is suppofting six RWIF granteos focusing on building strong conimunity partnerships over 30 months to help

br¡ng their projects to scâle, and possibly replicaieinám in otnär citie!' 
'Èacn 

gråntee will rec.eive a 3o"month grant of

approximately $boo,ooo io advairce coilectivo impact to improve outcomes f;r African-American, Latino, Asian-Pacific

lslandsr, and/orNative American young men. t¡e Éorum's appioach to community planning and collective impact will guide

their efforts to engage a wide range of stakeholders to take coordinated action to lrnprove the health and well'being of

young mon of color,

Laguna Pueblo, N,M, As part of its work in the,$tate of New Mexico, the Forum consulted with the Lsguna Department of

Education of the pueþlo Native Amerlcan nat¡án, inat work included documentation of the tribal leadershlp's work to
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ir¡prove oclucatlonal and health outcomes for chlldren and youth, and support for connectinÉ local work to the w¡der

strategic plan of the New Mexico Children's Cabinet.

Tampa, Fla. The Forurn was invìted lnto the $ulphur SpÍings neighborhood in Tampa to help build a governance process

that ìnclucled residents, and to develop a plan of action for the cotrìmunity, Sulphur Springs is an impoverished urban

conrmunity comprised of approximately 6,000 residents, wlrich has the highest density of low-income children in Tampa'

Even within thatsmell cornmunity (by úeography an<1 population), community leaders identified sevoral cornmunities withln

- that is, communitìes defined by geography and the interests or experience of the residents. (For exarnple, these suþ-

comrnunities were defined ny tfrà Oivision of Sulphur Springs, by the main roeds ttaversing it, into four quadrants.) While the

demographìcs of the cornmunity have chanÉed, the irnpact of where residents lived and the communication between

quadránts has not chanSed much. Community leaders also identlfied other comñìunities wìthin, including Hispanics'

Afrlcan-Amerlcâns, Art6 Comrnunlty, Faith Commurrity, Elderly/Grandparents, Haitian-Creole, and Teens' As they developed

their plan and invlted participation in the process, they usecl the concept of communltles wlthin as a guidepost for

engagement though focus groups, invitatlons 1o governance body and outreach to participate ¡n solutlons'

Maryland. Tho Forum's work on lVlaryland's Action Agenda (which focused on trâns¡tion-aged youth) highllghted the fact

that in 2006, 13 percent of Maryland;s tB- lo 24-year-ol<js were " idle"- not working, not attending school and not having, a

degree beyond high school. As noted irr the planning process, while all youth need supports ol'l the pathway to adulthood'

youth transitioning out of child-serving systems neéd extra assistance to navigate this path, The wc¡rkgroup wanted to

address the needs of all yor/th an<J those who may have more intensive needs because they are in one of more of the

following subpopulations: youth with disabilitles, youth ln the mental health systern, youth in foster care, youth who are

LGBTQ, youth dealing with;hallenges caused lry rácial dispar¡ties, parenting teens and teçns in poverty. The Planning Teatn

also woiked in partnership with thã Maryland Youth Council in strategy develofrment, recognizing that lt ¡s dltficult to create

and clesign youth centered public policies and programs without the voice of youth.

Massachusetts. When the Forum worked ili Massachusetts to develop an action plan for the state, it initially looked líke the

state was doing well in youth outcomes, consistently ranking high among states for providing positive opportunilies for

youth and for aiademic progress. However, wherr the cjata was disaggregated by race, large disparities became apparent'
-For 

example, while the graduation rate for white students was 86 percent ¡n 2OO7-08, it was only 68 percent for black

studenls and 58 percent for Latino students, ln our action planning process, the Forum engaged young people and state

leaders in facing this clatâ head-on and holcling difficult conversations about root causes and potential solutions by

answering our "whf?" and "why here" inquiries'

Our approach to working w¡th diverse cultures ¡ncludes bridging Êenerations, pañicularly youth culture and the dominant

culture of adulthood, Th'e Forum, work¡ng with various youfn-reO organizations i¡r Massachusetts, collected stories and

information from â range of youth voices,-including frorn the following organizatiotrsl Partners for Youth with Disabilities,

Roca youth Star, Socieãed Látina, Teen Empowerment and tho Boston Mayor's Youth Council, ln the process, the Forum

provided training with all participants on formlng successful youth'adult partnersh¡ps.

The Massâchusetts report, Ready for Llfelong Success; A Catt for Cotlaborative Action an Behatf of Massachusetts' Chlldren

and youth,lncludes tne followiná statementJrom tlre youth act¡on team: "See beyond our age, the color of our skin, our zip

codes and our acconts, Don't be surprisecl by our irrteúigence or our aspirations, Believe in us. We are capable. We are here

and will reach our potent¡al if you give us thã opporturrity. See us. Hear us, Engage us' Help uslo open our eyes and let us

help you to open yours, Encouiuge-rs. Push us. Work wlth us. We are part of the solution' Show us how to displace fear and

demðnstrate couia(e. And we witt gain confidence. lnstill in us an unwavering sense of hope. Teach us to use our voices,

our abilities, ourtalents.we ate reacly." Thisfrundational staterrìentgerved as a rerìinderto addressthe rootcauses head'

on and to Çhange the od<is, so these young people did not need tcr "best the odds."
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Part 7
0ther Relevant Qualifications & Experiences

Project Mana$ement
Proþct management is a core oomponent of all of the client engagements that the Forum and 3Sl have described in this

proþosal. ln añy collaboration, ongoing communication is essential. Thls is just as true for the consultant/client relationship.

in the oarly May meotìng we will õpend time clearly articuleting the various team members' roles and responsibllltles' We

value the opportunity tõ provide updates on the work and recelve regu(ar feedback. We also know the importance of

documentation so that any changes ln needs or priorltios are clear and transparent, ln order to keep the County Executive'

Councll and supporling statt regularly apprlsed of progress, the project manager will suþmit periodic wlitten progress

reports to document aðtivltles and prógre"". These reports include, but will not bê limited to, the requlred progress report

due to the Executive and Councll by SõptemOer t8,2:þL4, ln additlon to wrltten reports, the projeot managers frorn þoth

the Forum and BSI will make themsôlves avallable to the City Council and the Commission for verbal updates as needed,

Our client engagement often begins with consultants meet¡ng with the proiect's core team to better understand $oals for

the project, Cãniultants appty sùbject-matter, program manaÀement and analytlcal expeftise in order to scope out the koy

actlvitiés to be poformeO, tó iO"ntlty and deterrnlne roles and responsibilities, to detelmine dependencies and risks' to

map out relevant costs for the projeãt, and to surface lssues and possible options to resolve them' As part of th¡s work'

consultants will work with the client to determìne the key questions that need to be answered in the context of the project'

We will use cllent feedback to develop a concrete plan wiih a clear idea of inter¡n'ì and final deliverables. Consultants wlll

set up check-ins wlth the cllent to iterato as needed, and to ensuro flexibility when uncertalntìes and adJustments need to

be made throughout the project, For more analytical projeots, we often iterate several drafts of deliverables based on client

feedback.

Jenny Bonilla Moreno will serve as the general project manager, keeping track of all major deliveraþles and bodies of work

deslgnated in the scope and contraqt. She and the rest of the ForL¡m team rot¡tinely develop clear work plans for the overall

processr upda¡ng and modify¡ng as needed as an accountability tool to deliver results. Jenny is a Policy Associato at the

Forum for youth lnvestment and holds a bachelor's degree ln public policy and a law degree, both from Duke Universlty'

Jenny has experience in developing parlnerships and implementing strategic plans, and. in projects focused on youth

engagement and cross-sector collabóration to improve chilá and youtñ services in both the U,S, and abroad, She helps to

develop and implement the Forum's work with state and local leaders to strengthen youth policies, share data, align

,"souròes and engage their communities. Prior to law school, Jenny worked with Legal Ald of North Carolina, where she

focused on strategic development, coalition buitding and direct client representation forthe Medical Legal Partnershipfor

Chlldren. Þuring lãw school, Jenny wäs actlve in Dule's Pro Bono Project and in clinical programs represent¡ng lowlncome

children and families in school discipllne and special education matters, Most recently, Jenny worked as a domest¡c law

attorney in Raleigh, N.C.

As a subconttactor, 3Sl wlll provide project management sorvices where â local, sôâttle-based presence ls needed and

most cost-effectlve, ln addition, 3Sl wlll manag; speclflc sub-tasks, lncluding the task force's webslte and relevant

research and data analysls. Barbara Rosen will 
"ãre 

au the local project nranager for the Kin! 
-County 

Youth Action Plan'

Barbara is a consultantfor 3sl in sêattle, where she provldes projoct nranagen'ìent, data and policy analysis, and research

servlces to clients. She focuses on education and early childhooã developrnerrt in the United States. Barbara brings nine

yoars of oxpe¡ence as a pollcy and financial analyst, pioJect manager and researcher in educatlon and phllanthropy' Prior

io jolnlng gsl, Barbera was a business analyst at tho Bili & Mellndã Gates Foundation, where she provided cost modeling

and policy analysis for a $100 milllon investment ln school reforms, as well as for the Next Generation Learning Models

Chaliengé Graits, which invested in school models that leverage technoloÊbi to reduce costs and lncrease student

achievement. previousty, Barbara was a program Manager at tñe Corporation for Enterprise Development (CFED) in

Washington, 0.C., where she successfully managed and dolivered large-scale, complex projects on time and within þudget'

While at CFED, she provided project manågement, meeting planning ãnd facllltation, websiles and online tool development

for collaþoration and sharlng; ano anatysts-of þest practicel ror a $ãs mllllon national policy demonstratlon pilot of children

and youth savings accountã for colleúe. Previousiy, Earbara was a Fulbrlght Research Fellow ln.Peru, and a legìslative

corresponuent roi u,s. sen, Maria cañtwell ln wa;hlngton, D.c, Barbara holds an MBA from the unlversity of washington

and a B.A. from the University of Pennsylvên¡a'

Research
Tho Forum has a long comm¡tment to herping communities take stock of not only child and youth well-beíng, þut data on the

programs, services, supports and even collaborative leadership efforts underway in their communities' we have developed

cuttìngedgetoolstonuipcotTlmunitlesvisualizetheircurrentlandscapeanddetermineaþetterwayforward, Examplesof

tools clients have found useful include: data dashboards, prograrn landscapo mapping, youth program guâlity assessments,

and fiscal mapplng, To lnap collective impact leadership activity lve have developed tools to measure potenlial backbone
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organizations, their paÈnership structure and the existing Initiatives, coalitìons and networks in a community, We have also
provided thorough audits of the leadership capac¡ty in several communities,

ln âddltlon, thô 3Sl team brinf,s extensive recent experience consultlng w¡th publ¡c and private sector organizations;
collecting, analyzlng and visualizing data; and conductlng research, Chrls Strausz-Clarlt, who leads 3Sl's consultlng practlce,

wlll work with the Forum to spearhead the research component of this projecl. Chris provides strategic counsel, project

management and evaluatlon services to philanthroplc, nonproflt ând government clients, Current clients include the
Washlngton State Department of Early Learnlng, the College Success Foundation, the Bill & Melinda Gates Foundation, and

Thrlvo by Flve Washlngton, Chris' experience comblnes a decade in philanthropy with a þackground in business, finance
and investlng. Pr¡or to founding his consultlng practice ln 2009, Chris spent six years at the Bill & Mellnda Gates

Foundation. Durlng hls tenure, he suppoûed Education and Early Learning lnitiat¡ves, leading financial planning and

analysis of an $80Ó mllllon K-12 and early learning stratogy, Chris also managed financlal plennlng and analysls for the $2
billion Global Development Program, and led a program team in developlng a strategy for the Global Libraries program'

which included $100 million ln [rants to Eastern Europe and Southeast Asian governments, Prevlously, Chris was an equity

analyst and portfolio manager for Trillium Asset Managlement, the oldest independent socially responsible investment

management firm ln thô Unlted States. Early in his career, Chris worked in corporate business planning, financo and

marketlnglnParis,JohannesburgandNewYorkCity. ChrisholdsanMBAfromtheUnlversityof NorthCarolina,Chapel Hill;

a Master of Publlc Pollcy from Duke University; and a B.A. from Davidson College.

Ruth Lett is an Anâlyst at 3Sl, where sho provides data management, analysis and technology development servlces for
cllents. Ruth has over a deoade of experience ln full-service marketìng research as both a project management and

business intelligence profossional, She brings in-depth experience handling complex data transformation processes'

building automatlon tools to reduce manual processin!, designlng and implementing questionnalres to colloct sulvey data'

and data vlsualizâtion. At 3Sl, Ruth works extensively with early-learning data, including the Tiered Quality Rating and

lmprovement System (TQRtS) Paftiolpatlon and Rât¡ngs, the Head StaTVECEAP Pilot TQRIS program, Working Connections

Child Care (WCCC) Subsidy, Washington Kindergarten lnventory of Developlng Skills (WaKlDS) Assessment, and Washington

state eârly child care workforce data. Ruth utilizes her progfâmm¡ng and development st{ills to ensure accurate, timely and

clean datä for ongoing and ad-hoc reporting. She has built a variety of visuallzations for 3Sl's ânalytical dellverables that
help clients make-informed data-drlven decisions. Ruth is always excitod to master new domain knowledgo to ensure that
the data that is gathered and reported is relevanl to the client's rosoarch, implementation and impact goals, Examples of

3Sl'S research ãeliverables inciude lândscape and gap analyses, data dashboards, developing key benchmarks and

programmatic targets, and iclen'tlficat¡on of best practices and recoml'rìendations,

Examples of the Forum's and 3Sl's work:

Ready by 2t Leadership Câpaclty Audlt for $reater St, Louis
ln 2013 the Forum forYouth lnvestment worked in the greâter St, Louis area to assess the region's readlness to tahs on a

Ready by 21 approaoh to collective impact. The Forum conducted a compre hensive audit, including an online survey, key

interviews with leaders, an analysis of goal aliÉ,nment between current initiatives and efforls, and on-site focus groups by

sector, The Forum synthesized the variety of data to produce a Ready by 21 Leaclership Capacity Audit, outllning strengths

and needed improvements. Beyond the flndings of the audit, the Fonlm provided an assessllent of potential backbone

organlzat¡ons' levels of capacity, to guide conversations regarding the best fit for an overarching leadership council. We

compiled goals and data from current reports, plans and initiatives to inform a common language and framework'

Approximately 30 local leaders partlcipated in a Forum-hosted training on our âpproach. This training provided skills and

expertise to ã range of leaders and staff to tako ownership of the region's collective irnpact effort, AchievinS collective

irnpact requlres all partners to clearly understand collaborative work and how partnershlps lmprove conditions in

communities, The training walked through five key steps in collaborative work and how these steps put partnerships on a

path to improve outcomel. These steps were taught as pan of our approach to help teãms create a community-specific

àiagnosis ànd action plan, forge better connections between existing work, and maintain a course that is holistlo and

aspiratlonal. Thls was a "hands-on lab" in which local lsaders applied the five steps and tools to St' Louis' specific

community Eoals. Armed with this knowledge and wlth tho local data and lnformation we presented back to them' St, Louls

leaders are now detelmining whether to take on a collective impact approach.

Landscape Mapplng Analysis for Hawaiian Youth Pro$rams
From 2010-2011, the Hawaii Commun¡ty Founclation (HCF) hired the 3Sl team, in partnership with a market reseafch firm,

to Survey and map the stâ'tôwide youth development landscåpe, The objective of the landscape analysis was to:

r lnform HCF'g efforts and future work within the youth development field. The landscape analysis helped'HCF

understand who is providinÉ services, to whotn, at what level of quality and cost,

¡ provide partnôrs - such asyouth development organizations, policymakers and other stakeholders - with datâ to

inform their work,
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The primary deliveraþle wâs I comprehensive, data-driven landscape analysis of the diverse mix of youth-serving programs

in Hawaii, includlng key data regarding youth demographics, program quâlity and collaboratlon, and sources of funding.
Anâlytic work I ncluded:

r Creation of over 30 variables that combine, regroup and þuild on core questions to provido deeper insight and
clearer reportlng. Exarrples include a composite measure of quality-relâted âctivities to detertnlne which programs

were delivering high-quãlity seryices; totals for areas of focus and target populations; and indicators of whether
organizations offered progrâms in high-poverty areas.

r lntegration of American Community Survey Datã and GIS mapping to provide informatlon on the geographic

distrlbutlon of organizatlons and programs and to ênsure alignment with population o€nters and high'need
populations.

r Exploration of statistically-significant differences among subgroups of paftic¡pating organizâtions across all
questions.

r Analysis of correlations among key variables to identify relationships between organ¡zâtional characteristics, such

as the relationship between the number of professional development opportunities and the size of org,anlzational

budgots.
r See Appendlx C for a sample of this work,

col lege success F cs u nd a tì a n
ln 2009, the College Success Foundation (CSF) asked 3Sl Lo develop and perform program analytics ancl evaluation for its
various programs to better understand the return on its initiatives and to mobilize funds from existing and potential

partnors. The 3Sl tearn:
. Clarified program prior¡ty area goâls and deternrined a preliminary list of key outcome, output and other

performance measures of im pact for speclfic progrâms itr cooperatlon with CSF staff.
r Evaluated how much of this outcome, output and performance deta CSF had in-house and identified missing data,

. lntegrated performance data with expense and cost data to analyze progrâflìmätic returnr gaps ln analysis and

areas for lmprovoment, as well as benchmarks to other comparable programs,

Thr team also evaluated data quality, resources and buslness processes by program; synthesized CSF's strategy for

identirylng key performance ¡ndicators for reporting; and built a data model illustrat¡ng the results of fundinS disbursements

by program cohort ând segment,

Report Drafting
As the action planning process comes to ã close, one qf the last steps is to brin$ togethef the results of all the previous

phases into one cohesive, cornprehensive document, This document will convey the whole of what was learned during the

action-planning process, inclucling findings from the phases identlfied in part 2, and not lirnited to:

r An affirmed vlsion
r Existing rneasures, resources, strategic plans and polioles

r Synthesized stakeholder inPut
r R6commendations regarding actionable next steps. These next steps could includei

o Prioritization of existing proglrams and funding
o Structures for accountability, evaluation and repofting
o Timeline for implententation of the action plan.

The plan will serve not only as a tribute to lessot'ìs learned cluring the process, but as a b¡ueprint for actìon' Tirnelines and

stages will reflect the reality that everything cânnot þe done at once but acknowledge the value of a long-term plan. lt will

put a focus on the "low-hanging fruit" for lnitial movement and rnomenturn, while not losing síght of the long view for more

entrenched challenges. A comprehensive action plan should have a lon$ shelf life. As an ongoing framework for action,

plans should be staged over a number of years and þe revisited regularly'

Steepod ln research about what wotks to change the odds for children and youth, reports will be wrllten in an accessible

way so thât the overall vision of change is clear and strong, The strategic goals, actionable objectives and intended

outcomes will be concige, acLion-focused and research-based. Documents will be tailored to King County's context'

strengths and gaps, an<j will reflect both the b¡g picture and the key pieces (stakeholders, ¡nst¡tutions, coalitions) that make

up the communities in King County,

Historically, the Forum has engaged in the following steps ln dtaftíng youth action plans:

r Create a draft youth master plan in an edltable Microsoft Word document incorporating vlsuals from the data

gathering, commun¡ty input sessions and agreed-upon recomrn endations
¡ Dellver initial draft to Forum conrmunications statf to revise before submission to the community
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: lïoiiJ|li.i'*$:Sä:t:iå;l'.:i:3:l- ând comments rrom thö exeouuvo and oounorr 
ubmrssron to sraphror Revlse draft youth rnastêr plan and forward to all psnles for flnal revlew bofore document s

deslgner,

Såmplas of youth å0tl0n plan report8 the Forum has drafted wlth communltles are avallable ln Appendlx A and B'
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Consultants

Wendy Jalrus
Watanabe4 Catorð35t8

for Youth
lnvostmont

Stâfflngt Travela% ofSoope

3,720

7,040
19,600

17,100

20,900

3,000

3,254
10,460

t7,1'48
t9,2tQ
22,850

17,500

)",776

7,LO2

4,444

TotalPrloe

8,760

17,5OO

43,7õO

43,750
4Ít,750

17,500

5o/o

LOYI

25%

25o/t

25%

!ôo/o

90,422 13,318

Youth Actlon Plan Dellvonablæ

Work Plan

ProJest Manôgement

Maotlng Focllltatlon

Outreach

Resaarch

Dräfr Report

Total

Part I
Gost & AvallabllltY
Rates
The table below summarlzed proposed rates for each project element identified in the RFP

10O7o 17õ,0006

fhe Fofum for Youtlr lnveatmont

14126

48,760 19,500 3,000

Budget Notes:

1. Forum daily rates for lndivldual toâm members rango from $700. to $1,350' The proposed team includes Jenny

Bonilla Morono (policy associate) as weil å*ïiiroàtñ Gaines and Larry Pasti (expert facilitators)' The Forum team

will devote nearly 86 days to thls work tJðol;-oitotul project oavsl át an averagê tTta'lf-$1'048/day' with the

lncluslon of the Forum's subsldlzed tlme (sãã noie below¡, Éorum staff urill provide up to 11L days to the project'

o Noto; The Forum t6ce,ves support fram nattonal tthtlanthroptc lunderc lo atlow for more ln dopth wor'( ln plâces'

Tñose fonds can suþsfdtze up to 25 àaàiúòiià'loii,lt'of oxecutlve team ôverslg¡t (by Forum.co-founderc Karen Plttman

and Meilta trby), datacollecilon overslght, and upfronl pttnntrc,ilre" rlrá uä¡r. ort' bsldy mav exceed $50000 and

suppo¡t nearly !/4thof the Forum's üã.:rit ttr/,, åevoted to development of the Youtll Mastef P¡an'

2. Travel is based upon 15 trips from D.c. to seattle at an estimated rate of $888 per trip'

r Noter the e$¿l¡nated travet rateaþove doee not ,nofudo approx¡mately $6,000 ln addttlonal travel subsldles that the

Forum wllÌ make available for thls proleÇt'

3, 3Sl claily rates for individual team membefs range from $840 to $1,600' The 3sl tearn' consisting of chri$ strausz'

clark {senlor .onsultant and analytics 
-rrrunrg-u*unt), 

Barbara ñosen (project management), Ruth LeR (dâta

analysis and repofting) and other 
"onruitãntr"us 

appropriate, witi oevoæ aþproximately 50 days to the project

i-sdx ot tottl) åt an alierage rate of approximately $960/day'

4, Wendy watanabe,s daily rate is $1,500 for meetlng/work group facilltation. Ms, wãtanabe wlll provlde at leasl L3

daYS to the Project (-8% oftotal)'

5. Jairus cater's daily rate is $750 and he will devote 4 days to the proiect (-3% of total)'

6.Budgetagsumes$l2S,oooforthecompletlonofPhasel,Phase2and2/5|hsofPhase3byDecember2ot4.The
remainder of phase 3 and the complettontïoit in p¡"uä 4, budgeted ai $so,ooo, âre anticipâted in 2015'

ri"i".,åinti3fiu, tn" Forum inrends to make use of rhree subconrractors should it be selected to provlde consulting

servicesforKingCourrty'sYouthActionPlan,subcontractorswillinclude:
. 3Sl (httpl//team3si,com/), a consulting and program evaluation firm headquartered in seattle' wA (scs ld 1018)'

3Sl will provide on-the-ground project cooroinatiõn as well as datâ collection, analysis and repoding services'

. wendy watanabe, a manâgement consultant based in seattl€, wÀ, n¡t, watanabe will facilitate work Éroup and

other meetings critical to thã success of the Youth Action Plân'

. Jalrus Cator, a 0onsultant based in Nashville, TN. Mr, cater will help ensure that tho voices of young people ars

cãpture¿ and appropriately reflected in the Action Plan'

îí?j?fj"g.m members and subcontractors named in this proposat are available to êxecute the Youth Action Plan

serv¡cesasdescribedhereinþetweenApril2ol4andMarch20lS'
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Part 9
SCS Gertlflcation & AvailabilitY

H KingCounty
8u¡l¡rc¡¡ Developnrent and
cootnct Conpll¡nce S¿ctlon
401 FitrrAvenue,035{1
Sedte, WA 9B't04

st25t20t4

Thlrd Seclor lnlelllgen€e lnc.
oenlss Carlson
I'10 Ihlrd Avenue Sulte 258

Seatue WA 98104

Dear Denlse Cartson:

Ooærd¡ldbrsl ya¡r busirnss lss be¿n ertified in Kirg Canrty's CmHirg oppøtmtbs Prqran fa

#trffi#trtffi ,trfl"åHffi t"¡*'x,::ffi Ïli'"qd*liffi f{ËFg
thi the irúannat'nn b ".o-t" A-lP;ffriq-kirnccrjil'

rhbtenerbevif encedlourcenincerlg"o;i"åd1t$*,ätr"A$ijn,"n'.1T1'*"'
' DbolApProvdb: U2{r3014 :

Thlrd Sector loleilgence lnc. ellg¡þll¡ly determtnallon ls based on 50% of t¡e SBA busineås slze slandards

ustng th€ pfinclpet ¡uttr*rî nll;üÐ ,íOõ ãt Ñ¡rCS tøã S¿tOl t as ldenglþd on the most recent lederål tax

statement lor )rouf company. ror n'ewty lo.ruo co*pànles, lhe buslness slz,e süandafd ls abo based on 50%

of the sBA buslness rrr.'rtän¿ärdt; 
'ñä*ir-àr, 

rãi t¡ãr" na, businesses, the cornty wtll use the plmary

ñ¡õiStooã reporled Þy tre WA Sâte Oepartnenl ot Revenue's onllne dlrectory:

tttfpt//Oot.*" Sovlconten'Uoo¡ngbus ¡nesyreg lslermybus lnes s/BRD/

The r€þvðt financial cor¡dtbn fcr cersicalion in the Program s bas€d on a size threshdd lcl' stardsd

h¡shess chssli}abrs æ èscrùed above, otners' ftrsond net wdlh þss thm 3750'000' ard

ôcunendim (r,{ûin orn yeø frun date of +pråuJilr-I *"fe1t¡ç toÍìdetnrr d fiflem (15) tntrs of

bushess Hring Khg Cornfy wll teriar"ya.rr.o*ptiyt eligütíty.fo. a¡cltirnd cetlficati¡n lìw yeas f røn

üre iritiatdde of +provl-I¡íU¡f¡¡g¡üô¡to *[üv'*ióin"r'ln.wrltlns ¡¡rdwhhln thlñv dav3 ol úv
cà¡1g¡¡. ln your compttptoll¡ that may t;i;ï; your nrm b4ng tn¡¡ttgiuh to pardclpag fi¡rh¡r ln

thr Pmgran

Thanks foryou hteæst ¡n Öirg busiress v{h X¡ng Ccürty, ard ycr'rr padicþeion h lhe l(rp Calrty

Corf rælirg Opporbtilies Progrrn.

Sincsre¡Y,

Jllatu, naltß.,
Contrscl Speciol¡st ll

Tho Forum fo¡ Youtñ lnvogtment
14126
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,",. lllf-9
(80v. AuguBt 2013)
Oôoartmsnt ôf tlìû Trss8urv
lntörnal Rovonuo Ssrvlcs

Request for TaxpaYer
ldentificatlon Number and Gertlficatlon

*_EXHI

Givo Form to the
roquester. Do not
send to the lFS.

ñ
iOóõ
o.
Eo

qr9go
Èfl
oÉ
Ëu
Àg

E
0
L
U,
ô
d)
a)

your

The Forum For Youth lnvestment
ngm6,

Exomptlons (sBo lnstluctlons):

Exåmpt pay€ê codê (lf any)_
Exsmptlon frorì FATCA raporllng

code (lf any)

namB ãddres

Enter your TIN ln th€ approprlat€
to avold backup wlthholdlng. For

box. The 1'lN provlded must match the name glven on the "Narne" llne
lndivlduals, thls ls your soclal securlty number (3$N). Howovor, for a

rosidont alien, solê proprlstor, or dlsrogarded entity, see
ontltlos, lt ls your employer ldentlflcatlon number (FlN), lf
IIN on page 3,

the Part I lnstructlons on pago 3. For other
you do noi havo a number, soe How to gôt â

Note. lf tho âccount ls ln moro than one namêi seô tho chari on psgo 4 for guldellnes on whose
numb6r to enter.

Under ponaltles of petJury, I cartlfy that:

1 . The numbor shown on thls form ls my correct taxpayer ldentlficatlon numbêr (or I am waitlng for a number to bÊ lssuêd to mo), and

2. I am not subJoct to backup withholding because: (a) I am exempt frôm backup \rylthholdlng, or (b) I have not boên notified by the lntornal Revenuô

Sewlce (lRSjthat lam suòleoi to back--up wlthholdìlng as a resuit of a failure to roport all Interest or dividends, or (c) tho lFlS has noti{ied mo that I am

no longor subject to backup w¡thholding, and

3. I am a U.S. citlzen or other U.S, person (delined below), and

4. Tho FATCA codê(s) snterêd on thls form (lf any) lndlcating thåt I ûm €xompt from FATCA roportlng ls corroct,

Cêrllfioatlon inslrucllong. You must cross out ltem 2 aboVe if you have been notifled by tho IRS that you are currenlly subJeot to backup wlthholding
For tôal ostato transactlons, ltom 2 doas not apply' For mortgago
debt, conÌributions to an indlvidual retiroment arrangement (lHA), and

and dlvldonds orì your tax roturn.

otltor than lnterest and dlvidonds, you aro ngt roquhêd to sign the csrtlflcallon, but you must ptovide your oorrect TIN' Soo the

Here Oate >

General lnstru otì wlthholdlng iåx on tor€lgn partnôrs' shafs of efleôtlvsly conn€ct€d lncome, and

because you
lntorest pald,

have lallsd
scqulsll¡on

to report rill lntorost
or abandonment ol securscl properly, cancellatlon of

n

Seôtlon toferences are to tho Revenus Code unlBss otherwlge ootsd.

Future dovÕlopñênts, has cfsslod fof lnlorrìì0llon
about Form W-9, at
aflectlng Form W-9
o0 that page,

dovêloÞr¡s[[s
onsctod allar r,Je wlll Þê postsd

Purpose of Form
A peroon who ls requlred to lllð an lnformstlon relurn wlth tho IBS mu6t oblaln your
coíêot taxpay6¡'ldontllfoalion numbor (l'lN) to roport, for sKamplè, lnoome pald to
you, payments msd€ to yôu ln s€ttlêmant of pÂymÉnt oård snd thlrd party nêtwork
transactlons, real oÊtatê transactlons, mÕrtgagê lnterest you pald, âcqulsltlon or
sbandonmont of secured prôp€rty, oanc€llatlon of dobt, or conlrlbut¡on8 yôu mådÊ
to an lFA,

Uso Form w-g only lf you års å U,S. person (lncludlng a resldant allön), to
provldo yout corrsct TIN to lhe person roquestlng lt (tho requ€ster) and, whðn
applloable, to:

1. Conlry that thå TIN you âr€ givlng ls corrêct (or you are waltlng for å number
to bs lssued),

2. Certlfy thãt you aro not sublsot to baokup vJlthhôldlng, or

3. Clalm oxamptlon from backup wlthholdlng lf you ars s U.S, exômpt payes, lf
applloable, you âro alÊo oenlfylng thal as a U.S. p6rson, your allocsble ehars of
åny pa¡tn€rshlp lnoome frgm a U,S. lrado or buslness le not subject to tho

- - 
'ì. 

C0rt¡ly rhflt t:AI CA code(s) entsred on lhls form (lf ãny) fndlcållng that you aro
oxcrrrpl lronr llu: FATCA ftrportkrg, lc cotrocl.
Noio. llyou arc a U.s. person and a roquoster glvos you a form oth€r than Form
W-9 10 requêst your TlN, you mu6t usê the requ€stêr'9 form lf lt ls substôntlally
slmllar to ihls Form W-9.

Þsflnfllon of a U,s. pôrson, For federal tax purpos€s, you ars oonsldêr€d a U,S.
person lf you are:

. An lndlvldual who ls â U,S. cltlzôn or U,S. rêsld€nt allen,

. A partnershlp, coiporqtiÒn, oompany, or aseoolaìlon created or organlzod ln ths
Unlted Statos or under th6 laws of tho Unltod States,

. An estate (olh€r than a forolgn ostate), or

. A domêstlc lrust (as deflnod ln Regulatlons ðsctlon 301.7701-7).

Spoclal rulos lor partnarohlp6, Partnorehlps that conduct a trad6 or bus¡no6s ln
ths Unlted States ars generally r6qulred lo pay a wlthholdlng tax undér sectlon
'1 446 on any forelgn padnors' shatê of effectlvoly connected laxâbls lnooms from
suôh buslnÊss. Furthêr, ln oertaln cssos lvher€ a Folm W-B has not b6on rôcoivêd,
the Íulos und6r sectlon 1 448 râqulro 6 padnsrshlp to prosume ihat a partnsr ls a
forêlgn porson, snd pây tho s€ctlon 1 446 wlthholdlng tâx, Theroforê, lf you Ero a
U,$, þerson that ls a pârtner ln a partnershlp conduotlng s trado or buslness ln tho
Unll€d Stales, provld€ Form W-9 to the pârtnership to ô€tabllsh,YouÌ U,S. stâtus
and avold seetlon 1 446 wlthholdlng on your sharâ ôf parln6Ì€hlp lncomo.

chêök âpproprl&to box lor fsdêral tax olaselftoatlon: /,

I lndtvldual/sole proprlstor El c corporatlon f] s corporotlon f] earrnerehlp E TrusVostale

fl t-tmttø ttaUlttty company. Entâr th6 tâx clssslflcatlon (C*C oorporatlon, S=S corporatlon, P=padnsrshlp) >

Oth€r

Address {number, otrôàt, and api. or sulto no,}

7064 Eastern Ave., NW
Clty, stâto, and zlP codo

Washington, DC 20012

EITI]

2 4 2 4 f 25 2 2

IIEITIT

Slgnature of
U.5, person >

14126
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Equal Benefits
Compliance Worksheet

Departrnent sf É(ecutive Services
Finance and Business Operaüons Div¡s¡on

Proca¡rement and Contract Serv¡ces Section
Chinook Building, C1\l K-ES-O340
4O1 Fifü Avenue, 3rd Floor, Seatde, wA 98104

ióç-z{z-g+oo rrY Relav: 71t Faxl' 2o6-296-7676

g¡
¡ClrgCdrrÉt/

Retum this Workshee\ Declantion, and any attac-hed altemate æmplianæ fo¡ms to Kng Øunty'

Contractor Name: The ForumforYouth lnvestment ËmaiL tom@forumfYi-org

Contact Person: Thomas DevaneY Phone Numben 7U.7 14.250â

3. BENEFITS AVAILABLE FOR ¡ION'UNION ÊMPLOYEES

lndicate wtrich benefits are rnade avaitable below. check yes" for any benefit that is availabte, paid for or not (same & opposite*sex)' check

"No" if not availabte. Avaitabte might mean ã àeatrr benefit for p"n"¡o,i 60int annuity¡ or DisabiÍity ca-1 be paíd to DP and LDMH' Bereavement

reave poricies must be equar for Dp and ioti¡H- Family reave muü¡noùoe an empíoyee s np, LDMH and their dependents' lf moving

expenses/Retocatiåãincieases when inctuOing a spoúse, they must also increase for DP and LDMI-{'

Solicitation/Contract#:'5/-4 I ¡ 8+
Employees in the U.S.: 43

1. EMPLOYEE INFORMATION

a. Do you have anY emPloYees?

I lf the answer to Question 1a is 'No", (you DO NOT have any employees); you do not need to complete

the remainder of the worksheet- seleci option c on the attached Declaration'

b. lf 1.a is yes, are they Union, Non--Union, OR both?

I lf theanswertoQuestion lbis"Union"' please go to questions 4 & 5-

> lf the answerto Question 1b is'Non-Union", go to questions 2 & 3'

2. IFYOU HAVE NON.UNION EMPLOYEES

a. Do you make any benefrts available to employees? [Paid by employer or not]"'---"'

b.Doyoumakeanybenefrtsavailabletothespousesofemployees?[Paidbyemployerornot].........

c. Do you make any benefils avaitable to the domestic partner (DP) OR legally domiciled member of household

(LDMH)ofemployees?(Same-sexandopposit+.sex)[Paidbyemployerornot].........
r lf the ansì /ers to b,oth Questions 2(b) and 2(c) are "NO", (benefits offered to neither employees' spouses

nor employees, DP or LDMH); select option B on the attached Declaration.

I lf the answer to either Question 2(b) or 2(c) is YEs', continue to Question 3'

U-042-Eï-Woñ<sheet-Declan'íon-Mâte'sLdocx, 1 2/1 21201 3

......EIYes n ¡¡o

...Ü Union EJNon-Union

ElYes

ElYes

fl Yes

nNo
!No

flNo i

m
Xr
ut
{
o

14126
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No

No

flYes EINo
Yes nNo

flYes fl No

E Yes

Yes No

ElYes No

ElYes No

Yes I No

Yes No

fl NoE Yes

Yes ü No

Yes flNo
YesEI

LDMH

Yes n ¡¡o

Yes n n¡o

Eves I No

Yes EINo
[Yes INo

Yes No

ElYes I No

NoYesx

Yes No

Yes flNo

DP

Yes nNo
yes ü t¡oE
Yes [NoNo

NoYes

Yes

Yes [No

Yes n No

yes I tto

Yes ENo
I Yes fl t'lo

NoYes

Yes flNo

NoYes
yes ilNo

EIYes [ ¡.¡o

ousesS

yes n ¡¡o

Yes No

yes I No

[ves nruo
flYes n No

yes Elt¡o
Yes No

Yes No

ElYes No

I t¡oE Yes

I f.¡oYes

Yes tlNo
NoYes

Yes No

Employees

Other

Other (specifo):

LeaveF

Relocation
mileage)Business Travel (not

eventsMember Discounts, facilities,

Disabilîty

Pension/Retirement

Bereavement Leave

Health Care

DentalCare

Vision Care

oyee BenefitEmpl

lf selections made for Spouses, DP, or LDMH cotumns match non-union employees, select Option A on Page 4, Equal Benefits Compliance

Declaration- OR:

lf selections made for spouses, Dp, or LDMH columns DoEs Nor match non-union ernployees, please re.yiew option D on Page 3' Equal

Benefits compliance Declaration to see ir vou qu"rirv for ane¡nate ;,npl¡;õ- For atl ottt"i ôontråct complíance inquiries' contact King county

Þiå*ré*.nt änd Contract Services Section at 20&263-9400'

4- IFYOU HAVE lrNlON EMPLOYËES

a. Are any benefits available to the spouses of union employees?

b. Are any benefüs available to the DP/LDMH of union employees?

lf the answer to either Question 4(a) or (b) is YES", continue to Question 5-

úves

U 
-042-E 

B-Wo ñesh e et-D e cl arati on-M Bte sl d ocx, 1 AQt2A1 3

fl No

flNo

14126

Page 2



5. BENEFITS AVAIL.ABLE FOR@ EMPLOYEES

Please indicate which union benefrts are available on the list below. Union benefüs may be conbolled by a trusL and the eligibilitY of DP and

LDMH maY be restricted bY a Union Trust Administrator- Please contact King County Procurement and Contract Services Section at 2OÈ26:¿--

9400 to leam how to aPPIY for a Collective Bargaining DelaY-

Yes f]No

f] Yes D t'to

flYes flNo
nve" n No

Yes []No

flYes No

nves INo
Yes Ü t¡o
Yes n ruo

flves flxo

n Yes No

n Yes fl No

LDMH

flYes I No

Yes INo

nYes lNo
flYes I No

flYes fl ¡¡o

nYes I No

lYes nuo

[ves nNo
[] Yes n ¡¡o

I Yes I l.to

ú v"t D t¡o

DP

[] Yes E tlo
flYes n No

flYes I No

No

No

No

No

ü Yes I tlo

n Ye.s f] t to

Yes No

flYes n ¡lo

u Yes flt'¡o

I Yes No

flYes I No

flYes f
n Yer fl t¡o

nNoYes

I Yes

flYes
flyes t

Spouses

fl Yes []No
flYes I No

fJve. No

ü Yes I t¡o

[Yes lmo
flYes X No

flYes n No

flYes fl No

Yes No

Yes I No

I Yes x No

Em ees

flYes No

flYes I t¡o

Other (specifo):

Relocation (Moving

Business Travel (not

Member DiscounG, facilities, events

Other (specify):

Pensiorr/Reti¡ement

Bereavement Leave

Famíly Leave

DentalCare

Msion Care

Life

Disability

Empl Benefit

Heatth Care

lf selections made for spouses, DP, or LDMH columns match union employees, select Option A on Page 4, Equal Benef¡ts Compliance

Declaration. OR:

lf selections made for spouses, Dp, or LDMH columns DOES NOT match union emplOyees, please review option D on Page 3, Equal Benefrts

compliance Declarat¡o-n'tãìÀ"'ir voi quariry torãnð*åt" compliance- For all other ioniract ómpliance inquiries' contact l(ng county

pio*t"*"nt and Contract Servicæ Section at 206-263-9400'

LJ-04"-EB-Wotksh eet-Dec Ia rati o n-M Btesf,doa<, 1 A1 2f241 3
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Equal Benefits
Compliance Þeclaration

Department of Executlve Servlces
Flnance and Buslness Operatlons Dlvlslon
Procuroment and Contract Servlces Sectlon
Chlnook Bulldlng, CNK-ES-0340
401 Flfth Avenue, 3rd Floor, Seattle, WA 98104
206-263-9400 TTY Relayl 711 Fax: 206-296-7676li{¡

KlngCounty

King County cannot award a contract untilyou submlt the attached Worksheet and this Declaration,

l, Thomas DevaneY on behalf of The Forum for Youth lnvestment

(Name) (Contractor Name)

Executed 1¡¡s 3oth 6sy s¡ Aprll

state that the Contractor complies with King County Ordinance 14s23 and related rules because it:

(Select the Option that applies and slgn form below):

Option A

E Makes benefits avallable on an equal basls to all its non-unlon and/or union employees with spouses and

itJ emptoyees wlth a domestic partner (same-sex and opposite-sex) OR legally domiciled member of

household.

Optlon B

tr Does not make ANy benefits available to the spouses or the domestic pârtnor oR legally domlciled

member of household of emPloYees.

Option C

X No employees.

Optlon D

n Seeking authorlzation from King County Procurement and 
^Contract 

Services to delay implementation of

equal bänefits due to a Co¡ectile eargãining Agreement,.Open Enrollment, or internal Admlnistratlve

ståps, (Equal Benefits Substanttal Compllance Authorization Form attached).

lnstructions for alternato compliance:
The contractor must complete and return an Equal Benefits SubstantialCompliance Authorlzation Form

to Klng County as an attachment to this Declaration. The Substantial Compliance Authorizatlon Form can

be fou-nd at htip://www,klngcounty.gov/operations/procurement/Forms/Equal-Benefits.aspx

n Statement of NoncornPliance
state that the Contractor does not comply and does not lntend to comply with King County Ordinance

14823 and related rules for thls contract'

I deolare under penalty of perjury under the laws of the State of Washington that the foregoing is correct and true,

and that I am authorized to bind ihis entity contractually'

ZO 14 ¿¡ Washlngton DC__.- |

Thomas DovaneY

Signature

Vice Presldent of Buslness Strategy

Name (Please Print)
62-2242472

Title

7064 Eastern Ave., NW, Washlnglon, DC 20012

14126

Federal Tax ldentlfication Number

Address
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HI
KING COUNTY

EXHIBIT G

1200 King County Courthouse

516 Thi¡d Àvcnuc

Seattle, WA 98104

1.

Signature Report
KlngCounty

May 5, 2AM

Ordinance 17738

Proposed No. 2013-0420.3 Sponsors Dembowski, von Reichbauer,
Dunn, Pattorson, Hague, Lambert, Phillips,
Gossett and Upthegrove

AN ORDINANCE relating to the development of a youth

action plan that sets King County's priorities for serving

infants through young adults.

STATEMENT OF FACTS:

1. Since the 1960s, King County has participated in and funded programs

aimed at assisting children and youth. This work includes but is not

limitsd to fecleral fund distribution, as well as local programming and

funding.

2. Today, King County spends ovet seventy-five million dollars annualiy

on a wide range of programs that influence youth at all stages of

development from birth to young adult. Theses services and programs are

provided across King County government by several departments and

agencies. ï/hile most of these programs may be successful individually, it

is not clear whether they operate at a scale or collaboratively to make a

difference in improving overall outcomes for infants, children, youth and

young adults. There is no single point of accountability or unified policy

vision for coordinating the county's wide anay of children ancl youth

services or prograrlrs.

2

3

4

5

6

7

I

9

10

11

L2

13

3.4

t5

16

L7

18

1
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Ordinance 17738

19,

za

21

22

23

24

25

26

?7

28

z9

30

31

32

33

34

35

36

37

38

39,

40:

4t

3. King County's various departments and agencies contract with dozens

of community-based organizations and local nonprofit organizations that

work in collaboration with each other, the county and other governments

to serve children, youth and their families. The community-based

organizations and local nonprofit organizations include: geo graphically

focused organizations; organizations focused on serving specific cultural

and ethnic populations; organizations serving gay, lesbian and transgender

youth and young adults; and organizations targeting justice-involved or at-

risk youth.

4. King County has adopted policies to directly guide or substantially

influence services and programs aimed at children and youth such as the

Juvenile Justice Operational Master Plan, the l{uman Services Framework

Policies and the Strategic Plan.

5, lnl992King County established tlie children and family commission,

to define King County's mission, role and goals in provision of services to

children, youth and families. ordinance 13811, adopted in 2000, further

defined the role and duties of the commission, noting that the commission

acted in an advisory capacity to the county executive, superior court and

the county council. The children and family commission was ctefunded

and dismantled in 201I, due in part to declining levenues and the county's

constrained fiscal environment,

6. The absence of the children and family commission has left a

significant gap in advising the executive, superior court and the county

2

14126



Ordinance 17738

42

43

44

45

46

47

48

49

50

5L

52

53.

54

55

56

57

58

59

60

61

62

63

oouncil on matters related to children, youth, and families, especially as

related to building linkages between the county's sen¿ice systerns,

communities and schools, In a20L1" letter, the exiting commission

members stated that they were "cleeply concemed with the county's lack of

transparency and accountability," especially around decision making

involving revenue historically supporting the work, outcomes ancl repofis

of the children and family commission'

7, King County government has been developing and implementing a

performance and accountability system that focuses on results. The

pufpose of this system is to improve King county government's ability to

measufe how it is operating and performing, plan for the fiture and repofi

on its performance across all of the services deliverçd to citizens'

8. A cornerstone of that performance and accountability system is the

county's Strategic Plan, adopted by the council in July 2010 via Ordinance

16897. The plan calls for improved customer service, greater efficiency in

govefnment and more robust partnerships acfoss the region.

g. The King county strategic Plan states that it embodies the priorities of

the r:esidents of King County and the values of all of the separately-elected

offïcials in King County government, It furthers states that the purpose of

the action plan is to guide decisions in times of frscal challenge, as well as

in future prosperity. The plan also represents King county govemment's

commitment to deliver county services that meet and exçeed the standards

?
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of professionalism, efficiency, quality aud customer service as appropriate

to the curtent funding and policy environment'

10. The Strategic Plan contains specific goals related to the county's

functions and lines of business. For health and human services-related

areas, a health and human potential goal was established to "ptomote

opportuníties for all communities and individgals to realize their ftrll

potential,"

I 1, Lecl by the committee to end homelessness, King county has been

actively working with a wide array of stakeholders, including nonplofit

community agencies, government leaders, private philanthropy ancl

homeless and formerly homeless yot|llg people, on a homeless youth and

young adult initiative. The purpose of the community-wide initiative is to

prevent and reduce youth and young adult homelessness in the county.

12, InÑovember 2072,the council passed Motion 13768 requesting the

executive, in collaboration with the departments of public health and

community and human services ancl a community stakeholder panel

informed by local and national expertise, to develop and submit a plan for

council review and approval for an accountable and integrated system of

health, human services and communïty-based prevention in King county.

13. In January 2}I3,the executive convened a thirty-member community

stakeholder panel, referred to in this ordinauce as "the health and human

services transformation panel," that included representatives from the

healthcare, human services and prevention sectors, the business

4
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community, the geographic subregions of King County and local and

national expefts in system transformation and innovation. The health and

human services transformation panel met between February and May 2013

to advise staff on key design elements of the transformation plan,

14. On June 26, z}l3,the executive transmitted the requested

transformation plan, It recognizes various populations and diversity of

those in need of services throughout the counly. The transformation plan

is individual, family and community centered, ancl takes a whole-person

approach where the preferences, strengths, needs and goals of individuals

and families come first. The transformation plan includes integration

efforts and intervenfions that occur at two levels: the individual and

famiiy level, which assures that inclivicluals and f'amilies can access an

amay of person-centered, integrated, culturally competent services; and the

community level, which creates community-level improvements because

health is most deeply influenced by where people live, work, learn and

play. The transfomation plan establishes a path to achieve an outcome-

driven system where providers, consumefs, funders and policy makers are

called to work together collectively and are mutually accountable through

contracts and compacts that include shared priorities, strategies and

measurements f'or assuring heaith and human service outcomes'

15. On June 19, 201,3, King Cotrnty council's committee of the whole

received a briefing entitled "implementation of the action plan goals,"

where the executive outlined priorities related to specific goals of the

5
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action plan. In that briefing, the executive identified a number of priorities

for 2015-2019 related to the health and human potential goal area.

16. In that briefing, the executive also stated that King county will

develop a youth agenda that defines otttcomes, priorities, and actions for

pursuing the proposed vision that all infants reach adulthood healthy and

safe, academically or vocationally succeeding and socially ancl civically

engaged.

17. There is a need to provide continuing clirection regarcling the

development and irrplementation of a youth action plan to ensufe that the

county's existing adopted policy goals, as included in the Juvenile Justice

operational Master Plan, Human services Framework Policy, Equity and

Social Justice Initiative and Strategic Plan, are reflectecl throughout the

pïocess ancl that work undertaken by the county, such as the homeless

youth and young adult initiative and the health and human services

transformation plan, are taken into consideratiotl, The development and

implementation of the youth action plan needs to be accomplished

transparently, co llaboratively and strate gically, in partnership with

children and youth serving community providers, collsumers'

philanthropy, separately elected officials including the c<lunojl, othet

jurisdictions and school districts.

i8. lt is the policy of the county that citizens and policy makers be able to

mea^sure the effectiveness of the investment of public funds'

6
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19. The health and human services transformation plan has begun the

work of creating a more collaborative, transparent, effective health and

human services system in King County, using collective irnpact as a fi'ame

for collaborative efforts, bringing partners together to develop shared

agteelnents on the process ancl outcome measures that leacl to change, the

activities that demonstrate progress on outcomes and understanding of the

resources necessary to bring about change.

20. The framework of the trzursfbmration plan shares common attributes

with a number of current youth-fooused community-based initiatives and a

focus on a coûtmon set of shared outcomes that are being developed

transparently, collaboratively and strategically in partnership with multiple

stakeholders and being driven by results aohieved through collective

accotmtability and the use of data to align efforts across organizations' A

youth plan should build on these cun ent efforts'

BE IT ORDATNED BY THE COUNCIL OF KTNG COUNTY:

SEçTIANI There is hereby created a youth action plan task force that will

develop a proposed youth action plan to be submitted to the executive and coullcil, along

with a motion adopting the yr:uth action plan. Each member of the task force shall have

substantial experience and expertise relevant to children and youth matters and shall have

an ability and wiilingness to attend meetings and participate effectively as a member of

the task f'crrce. 'I'he executive and council shall ensure that diversity of views ancl

experiences are reflected in the appointment of task force members. Diversity of views

and experiences sþall include, but not be limited to racial, ethnic, gender identity,

7
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geographic and faith diversity. The task force shall be composed one representative from

each of the following:

A. The King County Yotrth and Family Service Associations;

B. A provider of youth homeless services;

C, A provider of bef'ore and afTer school care and youth recreation services;

D. A provider of culturally specific children, youth and family services;

E. A youth justice organization;

F. An organization serving gay, lesbian and transgender youth;

G. A provider of both mental health and chemical dependency services to

chilclren and youth;

H. An arganization serving foster youth;

I. An organization serving immigrant and refugee youth;

.I. An organization serving gang involved or youth at risk of gang involvement;

K. A provider or expert on early childhood learning and/or development;

L. A youth focused philanthropic organization

M. The city of Seattle;

N. The city of Bellevue;

O. The Sound Cities Association;

P. Puget Sound Educational Service District;

Q. The executive;

R. The council;

S. Superior court;

T. The sheriff;

I

14126



Ordinance 17738

178

179

1.80

181

r82

183

184

185

186

r87

188

189

190

191

192

193

194

19s

196

197

198

199

200

U, The prosecuting attorneY; and

V. 'fhe Committee to End Homelessness in King County'

SECTION 2. The members of the task force shall be appointecl by the executive

and submitted to the council with a motion for confirmation no later than forty-five days

after adoption of this ordinance.

SECTION 3. The executive and council shall ensure that recommendations

contained in the youth action plan are deveioped with input from:

A. Youth; and

B. The departments of community and human services, public health, adult and

juvenile detention, judicial administration, natural resoulces and parks and public

defense.

SECTION 4. A. The task force shall make recommendations to the executive

and the council in a proposed youth action plan that shall be submitted to the council by

April 15, 2015. The task force shall also submit a progïess report to the executive and

council by September 18, z}Il,detailing progress to date of the task force' The youth

action plan shall contain recommendations on the following matters and the rationale fbr

each recommendation shall be detailed and included in the youth action plan:

1. Identification of the mission and vision of the youth action plan, and whether

the executive's stated vision of "inf"ants reach adulthood healthy and safe, acaclemically or

vocationally succeecling, and socially and civically engaged" reflects the

reoommendations of the task force;

2. A bill of rights for King County's youth,akin to the youth bills of rights that

many jurisdictions in Califbrnia and elsewhere arouncl the country have adopted;

9
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3. Whether King County should establish a single point of accountability fbr

children and yotrth services, programs and policy in the county ancl recommendations on

what form, model or structure that point of accountability should take, and

recommendations on its role and duties;

5. Identification of what age range the proposed youth action plan will address

and/or ssrve, and whether families are included in the youth action plan;

6. Identiflrcation of improvements, efficiencies, B&PS, opportunities to take

promisin$ practices to scale and areas for better integr:ation or coordination, ot both, of

services, programs and policies for children and youth within and outside of King County

government;

7. Recommendations on King County's role and involvement with early

childhooci learning programs and initiatives;

8. Identification of the barriers within and outside of King County government

that prevent children, youth and farnilies from rcalizingtheir full potential and

recommendations on how the county might proceed eliminating those barriers;

9. Recommendations on the update of the King County Strategic Plan and social

justice ancl equity goals as it relates to youth;

10. Identification of the children, youth and family programs, methodologies

ancl service models that the county should prioritize to achieve outcomes and meet policy

goals;

I l, Recommendation on the county's funding of services and programs for

youth, incl¡ding the prioritization of existing and potential new lesources to achieve

recommended outcomes; and

14126

10



224

225

226

227

228

229

230

237

232

233

234

235

236

237

238

239

240

24r

242

243

244

245

246

Ordinance 17738

. 12. Identification of an evaluation and reporting structute, process and

implementation timeline for the youth action plan,

B. The youth action plan and the report required in subsecti<ln A. of this section

shall be filecl with the clerk of the council in the form of a paper and au electronic copy

with the clerk of the council, who shall retain the paper copy and forward an electronic

copy to all cotrncilmembers.

SECTION 5. A. The following tasks shall be accomplished under the direction

of the taslc force by council and executive staff and shall inform the development of the

recommendations under section 4 of this orclinance:

L Conduct an inventory of the county's children, youth and young adult

programs, including a determination of the amount of 2013 investmenl; and

2. Review promising community initiatives and best practices, including those

utilizing a collective impact model, occuning in King County and across the nation.

B. King County departments and agencies shall provide information as requested

by the council and executive stafffor preparation oflthe report'

SECTION 6. In the process of the clevelopment of the youth action plan under

section 4 of this ordinance, the task force shall also consult with King County

government boards and commissions that address matters involving children, youth and

families, inclucling the mental illness and drug dependency oversight committee, the

committes to end homelessness and the veterans and human services levy citizen

oversight boards. The task force shall also consult with non-King County governmental

entities and agencies such as, but not limited to, United for Youth, Reclaiming Futures,

the Comrmrnity Center for Education Results, Eastsicle Pathways, SOAR, Youth

14126
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247 Engagernent Practitioners, TeamChild, Seattle Youth Violence Prevention Initiative and

Z4g Youth Development Executives of King County. The task force shall ensure that the

Z4g recommendations are coordinated and collaborate with best practices currently underway

250 in the community and leverage these practices.

ZSt SECTION 7. The task force shall conduct communþ, stakeholdet and consumer

ZSZ information meetings throughout the development of the recommendations and proposed

ZSZ youth action plan in order to keep interested parties informed and up-to-date on the work

254 ofthe task force.
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SECTION 8. The adopted youth action plan shall provide a policy basis for the

development and implementation of King County policies and programs involving youth.

Ordinance 17738 was introduced on 912312013 and passed as amended by the

Metropolitan King County Council onll21l2014, by the following vote:

Yes: 7 - Mr. Phillips, Mr. von Reichbauer, Mr, Gossett, Ms. Hague,

Mr. Dunn, Mr. Dembowski and Mr. Ilpthegrove
No: 0
Excused: 2 - Ms. Lambert and Mr. McDermott

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

Lary Gossett, Chair

ATTEST:

Anne Noris, Cterk of the Council

APPROVED this 

- 

day of

Dow Constantine, CountY Executive
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