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Description of Methodology 
The Facilities Management Division (FMD) assesses several rates upon County agencies in order to recoup the operating and capital costs of county-owned space, the costs of leased space, and the administrative overhead associated with these operations. These rates are allocated based on occupied square footage. 

Methodology Changes / Reason for Change
The 2017/18 budget reflects a new ‘streamlined’ approach to cost recovery. Beginning with the 2017-18 biennium FMD is adopting a new, streamlined approach, which consolidates cost recovery for General Government space[footnoteRef:1] within one central rate account and reflects uniform per-square-foot (psf) rates for space of similar function. This methodology will result in rates that are transparent to customers and simplify the budget and space-planning process. [1:  General Fund-owned and FMD-operated space] 


Under the new methodology, buildings were grouped based on their similarities in location and/or function. Specifically, the County’s 26 buildings and sites have been grouped into 6 categories (with 3 stand-alone facilities), each with distinct rates.

The streamlined FMD rate charged to tenants now reflects the true cost of space through a psf rate that can be used in market comparisons. The rates include some costs that were formerly charged through other rate accounts, reflects some cost components that were previously not passed along to tenants (e.g. debt service and major maintenance capital costs), and reflects changes to the County’s building inventory.  Therefore, comparing the 2017-18 amounts in account 55160 to previous years may lead to inaccurate conclusions.  

Rate Summary 
	Central Rate Account
	Components
	Allocation Method

	55160 – FMD Streamlined Rate
	Operating costs, debt service, capital (Major maintenance) contribution, space planning, conservation/energy mgmt, FMD overhead
	Occupied square footage (County-owned space)

	55331 – Long Term Leases
	Rent (per lease agreements) and estimated operating costs for leased space
	Occupied square footage (leased space)

	55144 – Lease Administration
	Lease administrative costs
	Occupied square footage (leased space)
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	Cost Pool
	Description of components
	Allocation by category

	Major Maintenance
	Contribution to capital costs for replacing and repairing major building systems, based on 20-year outlook for building major maintenance needs.
	Building needs and available funds

	Debt Service
	Principal and interest on County-financed buildings, building systems, and FMD IT projects.
	Debt service schedules

	O&M
	Operating costs for FMD’s internal service fund, including direct and indirect building services
	Estimated operating costs by building and pooled overhead.

	Space Planning
	FMD space-planning personnel and building inventory systems
	Occupied square footage

	Asset Management
	Operating costs for integrated work-management system (FMD IT project).
	Occupied square footage

	Conservation
	Strategic Climate Action Plan initiatives within building operations.
	Occupied square footage
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