The Honorable Joe McDermott
February 22, 2016
Page 3

February 22, 2016
The Honorable Joe McDermott
Chair, King County Council 
Room 1200
C O U R T H O U S E
Dear Councilmember McDermott:
This letter transmits the Department of Executive Services (DES), Records and Licensing Services Division (RALS), Regional Animal Services of King County (RASKC) report, responding to Ordinance 17941, Proviso P1.  Proviso P1 states: “The report shall identify principles and strategies for regional animal services of King County interlocal agreement contract negotiations that include how to lead the County closer to full-cost recovery and decrease reliance on the general fund.  The report shall be informed by consideration of the costs and benefits of delivering regional animal services, and it shall be developed with monthly consultations with council staff.”

With support and policy guidance from the King County Council, the County has established a very successful regional animal services program.  In 2014, RASKC drafted an “Operational Strategic Plan”, identifying three operational strategic goals: 
· Financial Sustainability: RASKC will continue to pursue increasing revenues and reducing/controlling costs to bring the county closer to full-cost recovery and decrease reliance on the general fund; and
· Service Excellence: RASKC utilizes cooperative agreements with public and private partners – optimizing care for all animals in the region; and
· Regional Leadership: RASKC is a nationally recognized regional leader, serving as the regional clearinghouse and a subject matter expert.

Notable accomplishments for each of the three goals have been outlined in the attached Financial Sustainability Report. 

In addition to the financial, service and leadership outcomes RASKC is achieving, there are numerous benefits to the County and region for sustaining a regional animal services program including:

· Ensuring equity of service, consistent level of service, common regulatory approach and support of humane animal care throughout the RASKC jurisdiction.
· Centralizalizing efficiency and effectiveness by:

· Serving as a single access point for residents; 

· Providing a centralized database of historical and current information; regarding residents, location and animal data related to pet licensing and animal control activities; and
· Creating an economy of scale to provide a full range of services and the ability to respond to large scale issues, efficiency in operations, databases, training, etc.

· Reducing demands on individual jurisdictions for:

· Communications from the media, advocacy groups and other interested parties on animal issues (e.g. public disclosure requests);
· Local police agencies responding to civil animal nuisances and offenses;
· Local court systems dealing with animal related civil appeal processes; and
· Local jurisdictions being involved in court proceedings for Superior Court appeals of actions or lawsuit response.
· Providing the ability to identify issues, coordinate with Seattle-King County Public Health and respond to public health issues related to animals.
Regional Animal Services has prepared the attached Financial Sustainability Report in response to King County Ordinance 17941, Proviso P1.  The ILA contract negotiation principles and strategies are organized by RASKC’s three operational strategic goals; Financial Sustainability, Service Excellence and Regional Leadership.

I want to thank the Council, cities, our employees, volunteers, donors and private partners for their support for Regional Animal Services of King County.  I look forward to their active involvement and collaboration as we continue to improve the service delivery and provide funding sustainability for the regional system.  

The Financial Sustainability Report and proviso response supports the County’s Strategic Plan goals of Financial Stewardship and Service Excellence.  The estimated cost of preparing the report and proviso response is $8,000.

If you have any questions, please contact Norm Alberg, Division Director, Records and Licensing Services Division, at 206-263-2913.
Sincerely, 
Dow Constantine
King County Executive
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King County Councilmembers

ATTN:
  Carolyn Busch, Chief of Staff


  Anne Noris, Clerk of the Council

Carrie S. Cihak, Chief of Policy, King County Executive Office (CEO)

Dwight Dively, Director, Performance, Strategy, Budget Office

Caroline Whalen, County Administrative Officer, Department of Executive Services (DES)
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