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James E. Montgomery

c/o Bellevue Police Department

11511 Main St. Bellevue, WA  98009

Telephone: (425) 452-6952

E-mail: jmontgomery@ci.bellevue.wa.us
EMPLOYMENT EXPERIENCE

City of Bellevue – Interim Deputy City Manager




1999-2000
Bellevue Police Department – Chief of Police




1997-present

Budget $32 million – 295 employees

Accomplishments include:

· Creation of Family & Children’s Section – a unique, broad-based approach to focusing commissioned and staff resources cutting across unformed, investigative, and  community-related operations

· A citizen volunteer program with over 115 volunteers providing thousands of hours annually to enhance various police service programs

· A citizen/volunteer false alarm program resulting in a 50% reduction in false alarms

· A citizen/volunteer program which exclusively handles all handicapped parking enforcement for the City

· Creation of the Personnel Services Unit providing a full range of services ranging from recruiting, in-service training, professional integrity and citizen complaint response, and traditional human resource services

· An outcome-based approach to performance measures through the biannual budgeting process

· A peer counseling program providing a full range of personnel services to staff

· School Resource Officers in all middle and high schools plus D.A.R.E. in elementary schools

· Three community store front operations

King County Police Department – Sheriff  (appointed position)


1988-1997

Budget $75 million – 925 employees

Accomplishments include:

· Initiated community-based, problem-oriented policing model; currently using full-time community policing coordinator focusing on organizational reengineering

· COP programs include:  11 community store fronts, local community councils, 21 completed Citizen Academies, problem-oriented anti-crime teams [grant funded]

· Initially using loaned executive from Boeing, developed labor/management goal & strategy team using CQI principles; current Planning Team developing performance measures using outcome-based strategies; facilitated by in-house staff.

· Developed partnership with Motorola using process mapping approach to identify organizational efficiencies and restructuring with focus on process rather than task

· Created Automated Fingerprint Information System with consistent strong voter support

· Initiated laptop field computer project with unique software platform and wireless modem access to regional data bases; uses full-time manager and decentralized LAN technicians

· Assigned full time recruiter targeting minority and female candidates; now have highest female officer ratio of comparable departments in region

· Nearing completion of regional 800 MHz radio system plus third generation computer-aided dispatch upgrade

· Created regional partnerships including: full contract police service model – now serving 145,000 people in eight suburban cities, HUD project; School Resource Officers w/three school districts; fugitive warrant task force, federal narcotics, violent crimes task force, gang intelligence, CrimeStoppers, and regional training

Boise Police Department  - Chief of Police – 210 employees


1983-1988

Accomplishments include: School Resource Officer program, initiated professional standards unit, criminal investigation reorganization, police vehicle rebuilding program, mounted horse patrol.

Jefferson County KY. Police Department  - Deputy Chief – 350 employees
1965-1983

Worked experience includes: all facets of police work i.e., patrol, criminal investigations, traffic, administrative services, air support and canine.  Accomplishments include: affirmative hiring and promotional programs, initiation of air support facility, highway safety program, special burglary apprehension teams, and fleet management overhaul.

EDUCATIONAL BACKGROUND
B.S. – Police Administration; University of Louisville, KY


1973

M.S. – Community Development; University of Louisville, KY

1977

Who’s Who in American Colleges





1973

F.B.I. National Academy, Class #105





1976

Police Foundation – Executive Development Program


1978-80

F.B.I. Law enforcement Executive Development (LEEDS)


1985

F.B.I. National Executive Institute (NEI)




1990

TEACHING EXPERIENCE

Simon Frazier University, Vancouver, B.C. – Policing in the Global Community 1992

University of Louisville, School of Justice Administration

University of Louisville, Institute of Community Development – lecture series

Delaware State Police, Lecture series on civil disturbances

SPECIAL TRAINING AND ORGANIZATIONS

Commission on Law Enforcement Accreditation – Lead Assessor

Commercial fixed wing and rotor craft ratings

Certified Instructor, Kentucky Bureau of Training

PROFESSIONAL ASSOCIATIONS

Police Executive Research Forum (P.E.R.F) National Legislative Committee

International Association of Chiefs of Police (IACP)

Public Technologies Inc. – Chair, Public Safety Task Force

Washington Association of Sheriff’s and Police Chiefs

King County Police Chiefs Association – former president

Washington State Police Executive Forum

COMMUNITY MEMBERSHIPS

Northwest Medical Teams, Int’l. Board of Directors- Finance Committee

United Way’s Eastside Community Advisory Council

Bellevue Rotary

Seattle/King County Leadership Prayer Breakfast Planning Team

HOBBIES:
Gardening, motorcycle tour riding, vintage car restoration 
