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SUBJECT

A King County Metro Transit staff presentation on potential updates to the Strategic Plan for Public Transportation 2011-2021 and the performance measures it requires Metro to use. 

SUMMARY

The Strategic Plan for Public Transportation 2011-2021 (the Transit Strategic Plan) provides near-term policy direction for Metro Transit.  It defines strategies and objectives for eight goal areas.  Chapter 3 of the Transit Strategic Plan requires Metro to report on 68 performance measures, each of which is aligned with one of the eight goals.

Today’s Regional Transit Committee (RTC) presentation will address potential revisions to the Transit Strategic Plan and review the use of performance measures.

BACKGROUND 

The Strategic Plan for Public Transportation 2011-2021 was approved in 2011, reflecting the Regional Transit Task Force (RTTF) recommendations for transparent, performance-based guidelines emphasizing productivity, social equity, and geographic value.[footnoteRef:1]  The current version is based on input from the Service Guidelines Task Force that met in 2015. [1:  Ordinance 17143.] 

 
The Transit Strategic Plan:

· Defines King County Metro’s vision,
· Provides context on Metro’s function and challenges,
· Establishes eight broad Goals for Metro, each of which is associated with one or more Objectives that describe what Metro must do to achieve the Goals,
· For each Objective, defines Strategies for achieving the Objective, and
· Lists performance measures that are used to assess progress in accomplishing the strategies.

Chapter 3 lists 68 performance measures, divided among the eight Goal areas that provide an organizing construct for the Transit Strategic Plan. By June 30 of even-numbered years, the County Executive must send the County Council a Strategic Plan Progress Report with information on each performance measure.

As part of the current work on updating Metro’s policy documents, two changes to the Transit Strategic Plan are under consideration:

· The recent Mobility Framework recommendations include 10 Guiding Principles and five theme areas that could update the Transit Strategic Plan to more fully reflect current needs[footnoteRef:2]. [2:  On December 5, 2019, the RTC gave a “do pass” recommendation to Proposed Motion 2019-0464, adopting the Mobility Framework Recommendations Summary and outlining a process for the development of updates to the Metro transit department's adopted policies.  The proposed motion is now pending in the Mobility and Environment Committee.
] 


· A review of the performance measures required by Chapter 3 of the Transit Strategic Plan may result in changes to the number of performance measures and the way they are tracked and reported on.

Today’s presentation by Metro staff offers an overview of potential changes to the Transit Strategic Plan in light of these and other developments.  Changes are anticipated to be transmitted by the Executive in mid-2020 for RTC review, along with changes to the King County Metro Service Guidelines and the METRO CONNECTS Long Range Plan.


INVITED

1. Mary Bourguignon, Strategic Planning Manager, Metro Transit Department


LINKS

Here are links to the Transit Strategic Plan and the most recent Strategic Plan Progress Report, as provide on the King County Metro website:

Strategic Plan for Public Transportation 2011-2021:

https://www.kingcounty.gov/depts/transportation/metro/about/planning/strategic-plan.aspx


2017 Strategic Plan Progress Report (Transmitted to the County Council in 2018)

https://www.kingcounty.gov/~/media/depts/transportation/metro/accountability/reports/2017/metro-2017-strategic-plan-progress-report.pdf


ATTACHMENTS
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