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SUBJECT

Proposed Ordinance 2018-0014 would approve the collective bargaining agreement negotiated by and between King County and Uniformed Command Association (Corrections Jail Captains - Department of Adult and Juvenile Detention); and establish the effective date of the agreement.

SUMMARY

Proposed Ordinance 2018-0014 would approve the collective bargaining agreement negotiated by and between King County and Uniformed Command Association (Corrections Jail Captains - Department of Adult and Juvenile Detention) representing 13 employees in the Department of Adult and Juvenile Detention where the agreement would be effective from January 1, 2017, through December 31, 2020.

The new CBA would continue most of the terms included in the previous CBA[footnoteRef:1], which expired on December 31, 2016, except the following key provisions:   [1:  Ordinance 18162, adopted November 16, 2015.] 


· Changes how unit staff may use unexpected leave and increases the time for  notice to the County of leave to be taken:
· Eliminates paid meals and coffee in the jail facilities; and,
· Allows for greater staffing flexibility for long term absences of Corrections Captains through the use of acting Captains; 

The changes in compensation, and other changes, required by the CBA are estimated to cost $208,000 through the life of the agreement, including retroactive payments of $43,000 dating back to January 1, 2017. 

BACKGROUND 

The Uniformed Command Association (UCA) represents Corrections Captains, who are the watch commanders and supervisors for both of the Department and Adult Detention’s adult jail facilities (King County Correctional Facility in Seattle and the Maleng Regional Justice Center in Kent).  They oversee and supervise the work of over 550 Corrections Officers and Sergeants, as well as nearly 100 civilian staff members working in the jails.  The county’s jails operate 24-hours-a-day, seven-days-a-week and the Captains supervise detention shifts at the jail, along with special units, such as the Internal Investigations Unit. 

ANALYSIS

Most of the terms in the new CBA are a continuation of the provisions included in the previous CBA which expired on December 31, 2016. The following outlines key elements in the new CBA:

· Changes in Compensation: The new CBA includes 0.0 percent general-wage-increases for 2017 and 2018.  The general-wage-increases for 2019 and 2020 are 2.5 percent per year.  Beginning in January 2018, this group will be eligible for up to 5 percent in longevity pay, equal to the level granted to the Corrections Sergeants, thus minimizing future needs to maintain the spread between the groups.  This group will also receive $0.29 per hour and 0.25 percent of salary in exchange for the permanent elimination of paid meals and coffee in the jail facilities on January 1, 2018 (described below).  The general-wage-increases of this agreement are consistent with other recent County settlements agreed to with other labor organizations.
[bookmark: _GoBack]
· Longevity Incentive: The CBA adds new provisions for longevity pay starting on January 2017.  The agreement will provide Captains with the following incentive payments for longevity.

	Years of Service
	Incentive

	After 6 Years
	1%

	After 8 years
	2%

	After 10 years 
	3%

	After 12 years 
	4%

	After 15 years
	5%



The incentive payments will be paid prospectively beginning in January 1, 2018, “but each UCA member shall receive a lump sum payment of $3,000 representing total payment for calendar year 2017 longevity pay.”[footnoteRef:2] [2:  Agreement Between Uniformed Command Association, Department of Adult and Juvenile Detention and King County, Article 9, Section 9.  1/1/2017-12/31/2020.] 


· Use of Leave Restrictions: The agreement has new restrictions on how and when Captains can use sick and vacation leave, allowing for the denial of the use of leave in instances where the request is at short notice and could lead to the use of mandatory overtime to fill the position if the leave were granted.  In the preparation of the DAJD’s 2015-16 budget request, the department identified the need for resources to address mandatory overtime.  In the adoption of the budget, the Council required (through provisos) that the department review how it uses overtime and make recommendations to reduce the use of overtime.[footnoteRef:3]  The leave provisions in this new agreement incorporate some of the recommendations of the department’s review of overtime. [3:  Motion 14763, adopted December 5, 2016.] 


· Ability to Assign Long-Term Acting Captains:  The CBA includes provisions that allow for the use of special duty Sergeants to fill Captain vacancies for up to four months.  This provision is the implementation of another of the department’s recommendations to reduce the need for mandatory overtime.

· Eliminates Paid Meal and Coffee Benefits: The CBA would eliminate paid meal and coffee benefits, but, as noted above, this group will also receive $0.29 per hour and 0.25 percent of salary in exchange for the permanent elimination of paid meals and coffee in the jail facilities on January 1, 2018.[footnoteRef:4] [4:  According to the Office of Labor Relations, the proposal to eliminate free meals and coffee was part of negotiations for all bargaining units working in secure detention (adult and juvenile).  Coalition unit members gave up meals as part of the 2017-18 Total Compensation CBA, Nurses working in jail health have already agreed to this provision, and it is under mediation for jail correctional officers.  The estimated annual cost of the meals is $747,462, and the proposed total compensation add (in lieu of free meals) is estimated at $579,795, resulting in an overall potential annual reduction of $160,000 after all units adopt the provision. ] 


· Family Medical Leave Act (FMLA) / King County Family and Medical Leave (KCFML): The new CBA includes permanent language recognizing FMLA/KCML concurrency as an employee benefit. Council adopted Ordinance 18191[footnoteRef:5] making KCFML, which provides 18 weeks of unpaid leave, to run concurrently (rather than consecutively) with federal and state[footnoteRef:6] family and medical leave, which allows 12 weeks of unpaid leave.  [5:  Adopted December 8, 2015. ]  [6:  Chapter 49.78 RCW, commonly known as the Washington Family Leave Act (WFLA)] 


· Paid Parental Leave: The new CBA includes paid parental leave benefits for employees consistent with KCC 3.12.221. 

· Health Benefits: The new CBA continues health benefit provisions provided by the extended agreement on health benefits with the Joint Labor Management insurance Committee (JLMIC).  

FISCAL IMPACT

The fiscal impact of the proposed CBA shows a $103,000 increase for the 2017-2018 biennium when compared with the adopted biennium budget, including retroactive payments of $43,000. The Fiscal Note shows that the estimated cost of the new CBA for the life of the agreement (from January 1, 2017 through December 31, 2020) will be $208,000.  

ATTACHMENTS

1. Proposed Ordinance 2018-0014 (and its attachments)
2. Transmittal Letter
3. Fiscal Note
4. Checklist and Summary of Changes
5. Contract Consistency with Adopted Labor Policies


INVITED

1. David Topaz, Labor Negotiator, Office of Labor Relations 
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