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Metropolitan King County Council
Committee of the Whole

STAFF REPORT

	Agenda Item:
	5
	Name:
	Patrick Hamacher

	Proposed No.:
	2018-0545
	Date:
	December 5, 2018




SUBJECT

Proposed Motion 2018-0545 would appoint members to the Harborview Leadership Group (HLG). This group was created by the passage of Motion 15183 in July 2018. 

SUMMARY

At the July 18, 2018 meeting of the Committee of the Whole, the Committee and then the County Council took action on a Motion that created a Harborview leadership group (HLG) to work on a collaborative process to plan for the next potential bond measure to support the operations at Harborview Medical Center. 

This motion would confirm the Executive’s appointments to the HLG. 

BACKGROUND 

Since the late 1960s the University of Washington has operated Harborview Medical Center for King County. Their work on the campus has been overseen by the Harborview Medical Center Board of Trustees, a thirteen member oversight board appointed by the County Executive and confirmed by the County Council. 

On February 8, 2016, the County Council approved a new ten-year Hospital Services Agreement between the parties. This new agreement will run until the end of 2025, but has two ten year extension options making the potential length of the agreement up to thirty years. 

Historically, the County has provided major capital improvements to the campus through the use of periodic bond projects while HMC has funded much of its smaller capital improvements through annual budget and capital facility planning. The most recent bond projects was approved by the voters of King County in 2000, the bonds are set to be retired in 2020. 

The Board of Trustees has recently approved a strategic capital plan that focuses on general area of need for improvement in the clinical and infrastructure needs of the hospital and requested that the County partner with them to begin a more robust outreach effort surrounding County and community needs for the program to go forward. The Board identified six areas of focus for a capital plan and acknowledged that there needed to be a wider planning effort. Those areas of focus were: 
· Enhance and modernize clinical facilities to support the optimization of the delivery of healthcare services for the residents of King County, incorporating any required modifications to the existing 1999 Major Institutional Master Plan (MIMP). 
· Advance Harborview’s role and surge capacity in disaster and emergency response. 
· Identify facility requirements to support clinical and community programming for Harborview’s Behavioral Health Institute.  
· Continue facility master planning work on seismic upgrades to enhance patient and employee safety. 
· Collaborate with King County in the development of recommendations for the adaptive reuse of Harborview Hall.

Appointment of the members of the HLG would allow for this work to begin.

ANALYSIS

Motion 15183 created a formalized planning process that works within the infrastructure created by the Hospital Services Agreement adopted in 2016. The members of this group were appointed by the County Executive and need confirmation by the County Council. The makeup of the group is contained in the Table below. 

	Harborview Leadership Group Positions

	# of Positions
	Organization

	2
	County Council

	2
	County Executive

	2
	HMC Trustees

	1
	HMC Executive Director

	1
	UW Medicine CHSO

	2
	HMC Labor Representatives

	1
	First Hill Community

	2
	Mission Population

	1
	Medical Director of HMC

	14
	Total Positions



Under the proposed motion, the group is charged with making a set of recommendations to the Capital Planning Oversight Committee (CPOC) which is a permanent planning group under the Hospital Services Agreement. CPOC is comprised of four voting members one each from the Hospital, Board of Trustees, Executive and County Council. This group makes recommendations on capital infrastructure to the Board of Trustees. From there, any recommendations would go to the Executive and then to the County Council. This same process would be repeated for recommendations for the next bond project and would be informed by the leadership group’s work. 

Motion 15183 instructed the leadership group to evaluate the clinical facility needs of the hospital but also to consider a number of other factors in their work. Specifically, the group is charged with: 
1. Evaluating the size and scope of the overall potential bond project
2. Exploring the potential for private philanthropy in any effort
3. Evaluating the needs of the Public Health Department
4. Evaluating the housing needs of the mission population and exploring how the bond could assist
5. Evaluating how the bond could assist persons impacted by the Involuntary Treatment Act
6. Evaluating how the bond could best address behavioral health needs
7. Determining whether the bond proceeds should be invested in public health infrastructure beyond the HMC campus itself
8. Evaluating whether bond proceeds should be invested in other public safety infrastructure needs

The Executive’s appointments include the following individuals representing the following organization/entities contained within the ordinance. 

	Name
	Position

	Rod Dembowski
	King County Council

	Joe McDermott
	King County Council

	Lisa Jensen
	HMC Board of Trustees

	Lee Ann Prielipp
	HMC Board of Trustees

	Lisa Brandenberg
	Chief Health System Office UW Medicine

	Paul Hayes
	Executive Director - HMC

	Rick Goss
	Medical Director - HMC

	Kelli Carroll
	King County Executive

	Rachel Smith
	King County Executive

	Lindsey Grad
	HMC Labor - SEIU 1199

	Rod Palmquist
	HMC Labor - AFSCME Council 28

	Nancy Dow
	Mission Population

	Greg Francis
	Mission Population

	Sam Russell
	First Hill Community


 
ATTACHMENTS

1. Proposed Motion 2018-0545
2. Transmittal Letter
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INVITED

1. Kelli Carroll, Director of Special Projects, King County Executive

image1.png
kil

King County




