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DOORS OPEN

Doors Open Priorities

1.  Expectation setting and
communications

2. Internal Planning and Development

3. Consistent outreach with cultural
community and 4Culture’s
authorizing environment
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DOORS OPEN

Doors Open Phases

Outreach and Engagement
Implementation Plan
Year One Programs

Full Implementation

2

CULTURE



Dec 2023 — Dec 2030

Outreach and
Engagement

Implementation Plan

Aug 2024 — Dec 2024

Year One Programs

» One-time capital grants
» One-time operating grants

Jan 2025 — Dec 2030

DOORS OPEN TIMELINE

Full Program
Implementation

* Sustained Support

* Building for Equity

 Public School Cultural
Access

* Public Free Access

» Countywide Initiatives

* Launch
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