


Local Services Excellence Panel
October 16, 2018
1:30 p.m. – 4:30 p.m.

Week 1 Agenda (3 hours)
	Item #
	Topic
	Presenter
	Time

	1
	
Formation of Department of Local Services

	Dwight Dively
Harold Taniguchi
	25 min

	2
	
Levels of Service in the 2019-2020 Budget

	Harold Taniguchi
Dwight Dively
	25 min

	3
	
Department of Local Services Configuration

	John Taylor
	25 min

	4
	
Department of Local Services Director’s Office and Proposals

	Harold Taniguchi
John Taylor
	25 min

	5
	
Surface Water Management Fee

	Josh Baldi
	15 min

	6
	
Roads Capital Program

	Dwight Dively
	25 min

	7
	
Rural Ombuds Discussion on Local Services

	Elizabeth Hill
	[bookmark: _GoBack]20 min

	8
	
Permit Fee Cost Comparison

	Erin Auzins
	10 min

	9
	
Public Comment

	Residents
	10 min





Week 2 Potential Agenda (3 hours)
1. Follow Up on Week 1 issues raised
2. Options for Council to consider (budget amendments, provisos/ERs, other ordinances, state legislative agenda, etc.)
3. Initial direction on options

Week 3 Potential Agenda (1.5 hours)
1. Finalize direction on options



