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Introduction

King County Council Ordinance 17956, Section 2, requires the King County Executive to transmit a report to the Council outlining an implementation plan for the Rural Economic Strategies (RES) adopted as part of that Ordinance.  

King County is the local government provider for the rural area, and is committed to fostering and improving economic opportunities in this region.  The King County Comprehensive Plan sets the policy basis for the Rural Economic Strategies. The Economic Development chapter, the Rural Area and Natural Resource Lands chapter, along with other chapters, recognizes that a vibrant and sustainable rural economy depends on several factors:
· preserving and enhancing the businesses within traditional rural economic clusters;
· ensuring that new commercial enterprises are of a size and scale that is consistent with and retains the rural character of the surrounding area; and 
· changes in regulations to reflect and respond to the differing needs and emerging trends of rural economic activity while protecting the natural environment

This report is organized around the economic development clusters as outlined in the RES:
· Agriculture
· Forestry
· Equestrian
· Recreation and Tourism
· Home Based Business
· Commercial and Industrial
· Rural Cities

Ordinance 17956 stipulates that this report should identify the following for each economic cluster:
· Measures and targets to evaluate the effectiveness of the strategies and, in those instances where such targets do not exist, a timeline for developing such measures and targets;
· Programs, initiatives or other actions that implement the strategies outlined for the cluster;
· The Executive’s priority actions and the rationale for the priority actions for each cluster;
· A plan for engagement of Community Service Areas, the public and stakeholders in implementation of the rural economic strategies; and
· An ongoing evaluation structure of the rural economic strategies.

While some of the strategies, programs and initiatives in this report lend themselves to ongoing evaluation over time, others do not. The King County Comprehensive Plan recognizes that the RES must be flexible in order to respond to evolving economic conditions:

“The specific strategies and actions are intended to be flexible in order to respond to evolving rural business needs and changes within any of the economic clusters. Each year the County evaluates the actions accomplished in the previous year, introduces new actions to be initiated, and discusses proposed actions for the following year. This ensures the process stays flexible and is current with evolving trends in the rural economy. It is anticipated that this procedure will become part of the Annual Work Plans developed for each of the Community Service Areas.” 
– King County Comprehensive Plan, Economic Development chapter, page 9-18.




Agricultural Cluster

Goal:  Strengthen and enhance the agricultural cluster raising of crops and livestock and production of value-added goods in both the Rural Area and the Agriculture Production Districts (APD). 

Overview:  In 2014/2015 King County has taken three major actions that directly support the implementation of the goals established in the RES:
1. Local Food Economy Initiative
2. Revitalization of the King County Agriculture Commission
3. Strengthening its Relationship with the King Conservation District (KCD)

Each of these actions has played a unique role in advancing the goals of the Agricultural Cluster established in the RES.

Local Food Economy Initiative

In March of 2015, the County Executive released a report summarizing the work of a group of stakeholders from across the spectrum of King County’s local food economy – King County’s Local Food Initiative (http://your.kingcounty.gov/dnrp/local-food/documents/2015-KC-Local-Food-Report.pdf).  This report contains approximately 120 actions intended to double production/consumption of locally grown food in King County and increase access to healthy food for low income residents of the county.  

Production Goals:
1. Add 400 net new acres in food production per year in King County (2 percent per year) for the next 10 years.
2. Increase the number of new and beginning farmers in food production in King County by 25 new farmers per year.

Programs/Initiatives and Prioritization:

At the conclusion of the Local Food Initiative stakeholder process, the Executive evaluated the broad range of actions identified by the stakeholders, and selected 20 high-priority actions for the 2015/2017 biennium.  Of these 20 actions, ten relate directly to King County’s agricultural economy – the other early actions address the food access goals outlined in the final Local Food Initiative report.

1. Address Barriers to Food Production

King County will continue to address barriers to food production, mainly in the areas of access to farmland, regulations, access to water, and access to finance and business planning.  Under this action item, there will be an emphasis on enhancing already existing County-led efforts as well as developing new mechanisms to transfer knowledge and improve access.  
1A. Barriers to Food Production - Access to Land

The long-term goal of this work is to bring an additional 4,000 acres of land in King County into food production.  King County will work with key partners, such as Puget Consumers Co-op (PCC) Farmland Trust, American Farmland Trust, and Cascade Harvest Coalition to develop a land acquisition strategy using existing resources and evaluating new funding sources.  The anticipated outcomes from this effort are: (1) Updated agriculture land map, (2) Tools to evaluate land acquisitions, and (3) Effective land management of County-owned lands and Farmland Preservation Program (FPP) properties.

1B. Barriers to Food Production – Regulations

The goal of this effort is to ensure that King County has a regulatory environment that is conducive to agricultural production and food businesses.  The King County Department of Natural Resources and Parks (DNRP) has been working with the Department of Permitting and Environmental Review (DPER) for several years through the Agriculture Permit Team to improve permit processes and identify potential changes to regulations that could benefit agriculture production.  In addition, DNRP has recently undertaken, in collaboration with the UW Evans School of Public Affairs, a survey of King County farmers to determine major regulatory impediments to successful agricultural production. 

1C. Barriers to Production – Access to Water

Create a water management association such as a Watershed Improvement District (WID) in all agricultural production districts.  The goals of this effort in the biennium are: (1) Snoqualmie Valley Preservation Alliance (SVPA) successfully prepares for a public vote on the WID, (2) evaluate opportunities in the APD for making reclaimed water available to farmers.  A long-term County objective is to evaluate the process/value of potentially establishing similar structures in all of the APDs.

1D. Barriers to Food Production – Access to Finance and Business Planning

The goal of this effort is to create a finance and business planning group to improve access to credit and financing for farmers and expand financial, business, and marketing literacy.  The three critical first steps in this biennium are to: (1) Convene a group of agribusiness and food finance and business planning experts to identify education needs, (2) develop finance and business planning materials, and (3) begin offering the materials in both a workshop and webinar format.  Key partners in this effort are Slow Money NW, Northwest Finance Credit Services (NWFCS), Seattle Foundation, United States Department of Agriculture (USDA)/Farm Service Agency (FSA), Craft3, and Cascade Harvest Coalition.


2. Increase support of farm incubator programs for new and beginning farmers and build an infrastructure to facilitate the transition out of incubator status.

Supporting farmer recruitment and training programs such as Seattle Tilth’s innovative incubator program, Clean Green’s volunteer-based farm in Duvall, and other similar efforts will be crucial to the success of the Local Food Initiative. The County will partner with Seattle Tilth, Cascade Harvest Coalition, SnoValley Tilth, Clean Greens, KCD, and PCC Farmland Trust to (1) sustain all incubator and training farms in King County, (2) create a Farming in King County Guidebook for new and current farmers/ranchers, (3) implement an education curriculum focused on agricultural production, finance, business planning, marketing, and land acquisition specific to King County, and (4) provide translation and interpretation services for non-English speaking new and beginning farmers and ranchers.  

3. Develop a One-Stop Shop of agricultural and marketing technical assistance for current and new farmers.

Identifying all of the regulatory agencies and technical assistance available to King County farmers is a challenge.  The Local Food Initiative wants to streamline technical and regulatory assistance for farmers by creating a “one-stop shop” for agriculture that will focus on assistance with production, marketing, and business planning.  

Working in partnership with King County/DPER, King County/GIS, Northwest Agriculture Business Center, Cascade Harvest Coalition, USDA, Washington State Department of Agriculture, Washington State University, KCD, Seattle Tilth, SnoValley Tilth, the County will undertake the following actions:
1. Launch a one-stop shop website
2. Establish a multi-agency one-stop shop team
3. Develop information resources focused on ag production, finance, business planning, marketing, and land acquisition
4. Conduct an assessment to determine the feasibility of a permanent one-stop shop model.

4. Increase local food marketing and economic development efforts in the food and agriculture industry by increasing market intelligence to farmers and food businesses and actively seeking out new food and agribusinesses for King County.

Working with Northwest Agriculture Business Center, Cascade Harvest Coalition, Slow Money NW, Seattle Restaurant Alliance, City of Seattle Office of Economic Development, and Farmers Market Managers, King County will build a template and the infrastructure to generate at least 2-3 market intelligence reports per year to help King County farmers and food businesses understand the market trend and market access.  


5. Pilot two new projects using King County’s Healthy Incentives program and Park and Ride sites to increase support for direct market options for farmers markets and CSAs.

In 2015-17, King County will initiate two pilot projects.  One will allow King County employees to receive lower insurance rates by consuming local healthy foods and, the second will provide fresh and healthy foods to King County Park and Ride sites.  

6. Host a Local Food Event at Marymoor Park.

King County is developing a new event at Marymoor Park, called “CHOMP!,” with an emphasis on King County grown and processed food.  The event will promote and feature local food and beverages with farm-to-table and culinary events.

7. Develop food innovation districts to cultivate new food entrepreneurs and provide community benefits. Explore the establishment of a food terminal in King County to make it easier for food businesses and general consumers to find and purchase local food.

Support the development of food innovation districts, a designated geographic area with concentrated development of agricultural and food economy related businesses, in King County.  Identify funding sources for business plans and feasibility assessments, assisting in recruitment of “anchor” tenants, and exploring potential incentives for streamlining development.  Evaluate the development of a regional food terminal providing restaurants, retailers, and the pubic with access to an array of locally produced agricultural products.

8. Continue to grow institutional demand for local food by increasing awareness and knowledge of local sourcing and supporting efforts to change institutional procurement policies to increase local sourcing.

Working with the WSDA, Healthcare Without Harm, Northwest Agriculture Business Center, Cascade Harvest Coalition, Slow Money NW, UW, Snoqualmie Valley Farmers Cooperative, Puget Sound Meat Producers Cooperative, and the KCD, King County will increase institutional demand for local food by working to change procurement policies and outreach efforts

9. Formally extend the Northwest Agriculture Business Center (NABC) to King County so it can continue to provide King County farmers with marketing technical assistance.

The NABC has been helping Puget Sound farmers connect to markets since 2006.  Despite not being formally in King County, NABC has continued to provide services to King County farmers. Under this action item, NABC would receive funding to extend its technical assistance services to King County.



10. Develop a sustainable and local sourcing toolkit for restaurants and grocery stores so that all resources for how to source locally, reduce food waste, and promote local food are centrally located.

Key partners in this effort are WSDA, Food Lifeline, Cascade Harvest Coalition, NABC, PCC, Seattle Chef’s Collaborative, Chef Action Network, WiseERG, Cedar Grove Compost, private restaurants and food retailers, civic organizations, and the City of Seattle/Successful Restaurant Initiative.

King County Agriculture Commission

The King County Agriculture Commission is the primary advisory body providing input to the Executive and Council on policy and land use issues related to the agricultural sector in the County.  The RES identifies working with the Agriculture Commission on its annual work plan as a key strategy to retain, conserve and expand agricultural lands and infrastructure.  King County is also working with the Commission to increase membership.  Enthusiasm about the local food system and the opportunities to increase agriculture in the County has spurred a high interest in membership on the Agriculture Commission.  DNRP has received 19 applications for the eight vacancies on the commission and has nearly completed the interview process to evaluate the applicants.

King Conservation District/King County Collaboration

The Rural Economic Strategies directs King County to support and partner with programs and organizations, such as the KCD, that provide technical assistance to landowners regarding conservation of agricultural lands.  In 2014, King County worked closely with the KCD to implement recommendations that came out of a year-long stakeholder process.

Ongoing Evaluation/Public Engagement:
Local Food Initiative.  The Local Food Initiative was crafted by the County Executive’s Kitchen Cabinet, a 42-member task force appointed to participate in the effort because of its technical expertise and vast experience in the food system.  The Kitchen Cabinet will continue to meet at least once per year, and the Kitchen Cabinet members will continue to serve as consultants and advisors on action items specifically pertaining to their expertise in the local food system.

Agriculture Commission.  The Agriculture Commission is an essential advisory body with respect to agriculture policy, and will remain deeply engaged in the development and implementation of policy within the County.

King Conservation District.  The KCD Advisory Committee has monthly meetings, and will be working in 2015/2016 to track the implementation of the new program of work.  The Advisory Committee will be tracking progress on a regular basis over the biennium.


Forestry Cluster

Goal:  Strengthen and diversify the forestry cluster while maintaining healthy forest ecosystems.

Overview:  King County has approximately 877,000 acres of forestland and about half of the County, 824,000 acres, is zoned as forestland of long-term commercial significance in the Forest Production District.  This includes the Mt. Baker-Snoqualmie National Forest and the Cedar River Watershed.  Another 53,000 acres are within designated Rural Forest Focus Areas, where the County has determined that the best opportunities exist for the retention of large contiguous blocks of forest.

The County provides a range of forestry services through the Water and Land Resources (WLR) Division, including free technical assistance and training for King County forestland property owners.  Among the direct services provided by the WLR Forestry Program to residents of the County are:
· Provide technical assistance for forest stewardship planning and plan implementation 
· Facilitate forest-related financial incentive programs 
· Develop King County's forest policies and plans 
· Manage forests on King County lands 
· Staff the King County Rural Forest Commission 
· Assist Communities to develop forest fire safety plans

Program Goals:
· Provide assistance to 100 landowners and review and approve 55 forest stewardship plans annually.
· Engage/educate 70 forest landowners annually (90 percent adoption of new stewardship practices within five years of completing the King County/WSU Extension Coached Forest Stewardship course).
· 500 privately owned acres newly enrolled in Current Use Taxation (CUT), with Farm Plans or approved Forest Plans annually.

Programs/Initiatives:
The WLR Division Forestry Program is the County platform to advance the strategies identified in the RES.  While the program has not conducted an exercise to prioritize the services they provide to the forestry sector, the staff works closely with the Rural Forest Commission to develop the annual work plan for the program, and ensure that the services provided meet the needs of the forestry sector. 


This section outlines how those services advance the goals of the RES.

1. Promote, enhance, and partner with programs that support forestry and its infrastructure.

King County continues to work closely with WSU Extension and the KCD to increase the number of workshops and Extension Stewardship Forestry courses for landowners.  Educating landowners results in over 90 percent of participants implementing stewardship practices, which results in improved forest and habitat conditions and reduced invasive species.

Additionally, WLR Forestry with Tribes, KCD, Washington State Department of Natural Resources, Green River College, University of Washington (UW), South Seattle College, and regional non-profits will continue to enhance forestry education/outreach programs and materials.  One of the major areas of focus for Forestry staff is providing educational opportunities in forestry for young adults through workshops, internships and job-training experiences.
2. Support and partner with programs that support market development for forestry products and value-added goods.

The WLR Forestry program has worked to leverage the marketing efforts for regional agriculture “Puget Sound Fresh” to extend the branding of the website to the “Fresh from the Forest” marketing program.  Staff is currently working to expand the number of forest products and producers listed on the searchable database of forest product sources. 

3. Support and partner with programs that provide business and technical assistance to small forest landowners and forest-related businesses.

As a core function of the Forestry program, staff provide on-site technical assistance, workshops and referrals to funding sources for small forest landowners such as the USDA Natural Resources Conservation Service and the KCD.  Additionally, the staff provides an ombudsman role, coordinating among King County divisions and programs to promote forestry businesses, work on regulatory issues, plan workshops, and set up mechanisms to link landowners with contractors.  

4. Solicit and respond to identified needs of the forest cluster and its infrastructure to formulate policy and regulatory changes that ensure sustainable and economically viable forestry practices.

WLR Forestry staff provides an ombudsman role for commercial foresters and private landowners in King County.  As part of this work, King County developed a vegetation management planning process.  


5. Promote and support programs that educate and encourage all County residents and businesses on the importance of buying locally grown/locally milled wood.

See response to number two above.

6. Support and partner with programs that provide incentives to landowners for forest health improvement.

WLR Division Forestry provides information on Current Use Taxation and cost share resources for forestry including KCD, NRCS, and the National Fish and Wildlife Foundation.

7. Assist implementation of the King County Rural Forest Commission’s annual work plans and its recommendations for priority actions to retain the forest land and support needed forestry infrastructure.  

WLR Division Forestry provides staffing for the commission to help implement their priorities for forestry in the county.

Ongoing Evaluation/Public Engagement:
The King County Rural Forest Commission is the primary advisory body representing the Forestry Cluster in King County.  King County supports the Commission with staffing.

Equestrian Cluster
Goal: Sustain and enhance the diversity of equine uses that support the equestrian economic cluster.
Overview:	There are approximately 634 horse farms and a total of 5,500 horses in King County, and approximately 5,360 acres are used for horses in the APD.
The Equestrian Cluster within King County represents a broad range of business and recreational uses, including breeders, stables, riding and trekking centers, horse rescue centers, leisure riding operations, as well as suppliers who provide feed and tack.
Program Goals:
· Acquire 3000 acres of new open space land that accommodates passive (non-motorized) recreation, including equestrian use.
· Develop and maintain five new miles of backcountry trails that serve equestrians on existing and new park land by 2019.
· Construct three new trailheads that accommodate parking for horse trailers for open space access by 2019.


Programs/Initiatives:
While several different programs within DNRP support the equestrian economic cluster, there are no current initiatives specifically related to this sector.  However, King County supports the Equestrian Cluster by providing direct technical assistance to property owners and supporting programs and infrastructure that benefit the economic sector.
This section has been organized to reflect how programs and services provided to the equestrian economic cluster advance the goals of the RES.
1. Promote, enhance, and partner with programs that support the business and recreational aspects of the equestrian cluster and its infrastructure.
The King County Parks and Recreation Division (Parks) coordinates with the WLR Division’s Public Benefit Rating System (PBRS) Program and the Department of Permitting and Environmental Review on donations/dedications of easements from private landowners for rural equestrian community trails.  More information about these trails is provided in #3 below.
King County Parks and Recreation works with several conservation groups (Vashon Maury Island Trust, Forterra, Mountains to Sound Greenway) and numerous equestrian groups (King County Executive Horse Council, Enumclaw Forested Foothills Recreation Association, Tahoma Backcountry Horsemen) to identify lands that provide opportunities for backcountry trails, and to construct and maintain trails and other equestrian facilities on King County Park lands.  King County Parks’ Community Partnership Grants Program provides funding for equestrian amenities and facilities.
2. Support and partner with programs that educate horse owners and potential purchasers on best equestrian husbandry and manure management practices. 
King County WLR Division and KCD both provide technical assistance to property owners who have animal husbandry technical assistance needs.  WLR Division staff provides technical assistance to property owners to comply with King County’s Livestock Management Ordinance, and to ensure that property owners know what the best management practices are for managing livestock.  Additionally, the KCD provides farm-planning services and grants for landowners who are seeking to meet best management practices and make improvements to managing manure or enclosure areas for livestock.
3. Encourage and promote the continuation and, where consistent with the county's policies, expansion of equestrian trail connectivity throughout King County and the region.
The King County Parks System provides various trail use opportunities for equestrians.  The 175 mile long Regional Trail system provides extensive non-motorized recreation use throughout the region; in addition, those trails connect to a large network of public lands available for equestrian use.  King County Parks is actively planning and developing an expanded regional trails network that will eventually total more than 300 miles in length; many of those new trail segments will allow horseback riding.
The acquisition of additional rural park land over the last decade has greatly expanded the King County backcountry trail system for equestrian use.  King County has worked with the equestrian community to create the Hollywood Hills and Kathryn Taylor Equestrian Parks, make enhancements at Fall City Park, and improve access to the Snoqualmie Valley and Lake Youngs Trails.  King County Parks has also recently developed additional trailhead parking for horse trailers at key sites throughout the County.

Over the last 10 years, King County has acquired forest conservation easements on over 200,000 acres of private and publicly owned forest land. Many of these lands provide additional equestrian recreation opportunities.  

4. Solicit and respond to identified needs from horse owners, equestrian business owners, and related rural organizations to ensure that policies and regulations support appropriate equestrian uses and associated infrastructure.
The King County Comprehensive Plan and Park/Open Space Plan highlights the County’s recognition of the importance of maintaining equestrian trails and includes specific direction to implement that goal.  Those policies call for the provision of equestrian facilities, adoption of land use regulations that support trail preservation and management of programs that provide incentives for land owners to provide trail opportunities (such as the Public Benefit Rating System).  Many of the trails that are protected through these provisions become part of the King County Park System.  In addition, these policy documents call for acquisition of lands that provide new trail opportunities and connect trails on existing County and other public lands. 

Ongoing Evaluation/Public Engagement:
King County Parks works with numerous equestrian groups (such as the King County Executive Horse Council, Enumclaw Forested Foothills Recreation Association, Tahoma Backcountry Horsemen) to meet the needs of the equestrian community.  The County has a long-standing and collaborative relationship with these groups, and ensures that the Division is responsive to their needs annually.  Additionally, the King County Agriculture Commission has traditionally reserved a seat on the commission for a member of the equestrian community, and rotates meetings among the APDs so that the commission has an opportunity to hear from equestrian interests, which are largely concentrated on the Enumclaw Plateau.

Recreation and Tourism Cluster

Goal:  Strengthen and enhance the tourism and recreation cluster while ensuring that the business use and scale is compatible with the area in which the activity or activities are located or provided.

Overview:  The total value of tourism in King County is approximately $6 billion[footnoteRef:1] annually, generating approximately $600 million in tax revenue throughout the County.  King County parks are a major focus of the County’s recreation and tourism efforts, and the Agriculture, Forestry and Community Service Area programs are engaged in supporting the efforts of landowners and rural cities to become tourism and recreation attractions. [1:  Visit Seattle, 2015 Annual Report, (http://uploads.visitseattle.org/2015/02/2015_AnnualReport.pdf)] 


Program Goals:
· Construct eight new trailheads to provide additional access to open space by 2019.
· Develop partnerships to deliver at least one new recreation event annually.

Programs/Initiatives:

1. Promote, enhance, and partner with programs that support compatible tourism and recreation opportunities including agricultural and forest tourism and value-added programs related to the production of food, flowers, forest products and wine in the county.

King County Parks’ facilities and trails serve as attractions that bring urban residents out to rural communities.  For example, Parks partners with event producers at Tolt MacDonald Park to host events that bring urban/suburban tourists to Carnation (Oatmeal Run, Timber! Outdoor Music Festival, Pianos in the Parks).  Additionally, King County continues to work with Mountains to Sound Greenway and Preston Community Club to increase recreation opportunities at the Preston Mill Site focused on the communities milling history.

2. Lead and/or partner in efforts to unify regional tourism efforts to maximize program effectiveness and support individual tourism or recreation related businesses, such as the local wine industry. 

King County Parks has undertaken several efforts to leverage parks facilities and resources to expand regional opportunities.  As part of an effort to become more entrepreneurial, Parks issues an annual Big Ideas Request for Proposal (RFP) with information about parks facilities to solicit public/private revenue opportunities.  This has been a gateway for new and creative businesses to become regional attractions at King County parks.

The County has used Parks’ Community Partnership Grants (CPG) and Youth Sports and Facilities Grants (YSFG) programs to provide money to community and non-profit groups to increase recreation amenities.  Examples include the creation of athletic fields in Preston, a public horse facility in Hollywood Hills, a climbing rock in North Bend and a soaring facility in Carnation.  The Division also promoted the Cargo Camping Container to increase awareness of camping opportunities at Tolt MacDonald Park.  

As part of the 2012 King County Comprehensive Plan Update, the Council directed the Executive to work collaboratively  with the City of Woodinville to develop joint recommendations for promoting the wine and agriculture industries (Ordinance 17485, Section 50(P)).  This work has been on hold since 2012 due to staffing constraints at the County.  With recent additions to and reorganizations of planning staff, the Executive will in 2015 work with the Council to address the backlog of unincorporated subarea planning and joint planning efforts with cities. This will include collaborating with the City of Woodinville and surrounding unincorporated communities to develop recommendations that will promote the wine and agriculture industries while protecting nearby rural and agricultural uses.

In the meantime, King County has collaborated with wineries in Woodinville to distribute regional trail maps for bike and wine tours and with the Seattle Chamber to distribute maps at their wine tour events.  Parks has also made the Northshore Athletic Fields available for overflow parking for winery events in and around Woodinville.


3. Support and partner with efforts to provide both private and public local recreational opportunities, as well as support appropriate regional connectivity of recreational uses and trails, with consideration for safety between conflicting uses during harvest periods in agricultural areas. 

King County works to ensure that land acquisition and facility improvements enhance regional recreation and tourism.  As an example, the acquisition of parcels along the Cougar Squak Corridor will now connect over 10,000 acres of publicly owned lands.  Parks is building new parking lots and trailheads at many of our sites including Duthie Hill and Pinnacle Peak.  Connectivity to existing lands and increasing public access are two priority criteria for lands acquisitions for both Conservations Futures Tax (CFT) and Parks Levy funds.  

King County recognizes that there is a need to balance promoting local agricultural businesses and ensuring that tourism and recreation do not disrupt farm operations.  

4. Solicit and respond to identified needs of the tourism and recreation cluster to formulate policy and regulatory changes to ensure sustainable and economically viable businesses that are consistent with the County's policies for the area being proposed. 

King County Parks works with various recreation interests (mountain bikers, hikers, horseback riders) to help ensure compatible multiple use sites, to identify recreation needs, and to plan for new facilities.

5. Support and promote programs and initiatives that integrate economic development and recreation with forestry uses.

King County Parks works closely with King County’s Forestry Program to identify appropriate harvesting opportunities in King County’s working forests (Mitchell Hill Connector, Island Center Forest, Ring Hill, Sugarloaf Mountain Forest, Taylor Mountain Forest).  Additionally, Parks provided CPG grant funding to improve public access to Island Center Forest and to help increase public awareness of forestry practices in King County.  Parks has worked with various forest product companies to identify appropriate locations for milling, finish work, and wood salvage storage.

Ongoing Evaluation/Public Engagement:
King County Parks is the main conduit to the recreation and tourism sector in the County.  Parks’ goal is to serve communities and enhance regional quality of life through sound stewardship of parks, trails and public open space, supported by partnerships and entrepreneurial initiatives.  

Home Based Business Cluster

Goal: Strengthen and enhance the diverse home-based business cluster with uses ranging from sole proprietorships to cottage industries to natural resource-based support services. 

Overview: King County supports small home-based businesses by providing technical assistance through Department of Permitting and Environmental Review (DPER), referrals to technical assistance through other government agencies, and through the Community Service Areas outreach.

Evaluation measures:   No measures are proposed at this time. Because of their small and independent nature, home based businesses are difficult to track. In King County, a business licenses is not required to operate a home based businesses, and they generally do not require building or land development permits. Home based businesses are not tracked by the State of Washington or by the U.S. Census. King County will continue to examine potential evaluation measures for this cluster.

Programs/Initiatives:

1. Promote, enhance, and partner with programs that support compatible home-based businesses and cottage industries.

King County provides referrals to several organizations that offer resources and assistance to entrepreneurs interested in starting and managing home-based businesses, such as:
· The Green River College Small Business Center (http://www.greenriver.edu/academics/continuing-and-community-education/small-business-assistance-center.htm)
· Washington State University (http://wsbdc.org)
· The U.S. Small Business Administration (https://www.sba.gov/content/home-based-businesses) 

2. Solicit and respond to identified needs of the home-based business cluster to formulate policy and regulatory changes to ensure sustainable and economically viable businesses that are an appropriate use and scale for the area being proposed.

King County has several ways to identify the needs of home-based businesses.  DPER provides guidance to home-based businesses seeking permitting, land use and development advice.  Periodically, DPER makes recommendations for code changes that will help support rural businesses.  

King County’s Community Service Area program hosts community meetings around the County to solicit feedback on a variety of issues, including policy and regulatory changes impacting home-based businesses.  Finally, the King County Council is a significant forum for constituents needing support or regulatory changes for their home-based business.  

As part of the 2016 Comprehensive Plan Update, the Executive will evaluate possibilities for streamlining the regulatory scheme governing home-based businesses, as directed by the Council in Motion 14531.

3. Encourage and support information technology related home-based businesses, and the high-speed data infrastructure necessary to operate those businesses.

King County is committed to supporting competition in the information technology and high speed data sectors.  Rural residents are generally served by cable or wireless communications, or both, and the availability of options continues to expand.  Residents can contact the King County Office of Cable Communications for help on understanding communications options. (http://www.kingcounty.gov/operations/it/cable.aspx).  

More competition is the best means to expand access to affordable rural high speed internet technology.  While cable companies have the right under their contracts to charge customers more for rural service, King County has been successful recently in persuading broadband companies to relax their policies and take on more rural customers/neighborhoods.  The County will continue to work through the Office of Cable Communications to advocate for rural customers.

Commercial and Industrial Cluster

Goal:  Strengthen and enhance the commercial and industrial cluster to sustain compatible businesses on sites designated for commercial or industrial uses with the following land use classifications:  Rural Neighborhood Commercial Centers, Rural Towns, Industrial, and Mining/Mineral Resource Lands.

Overview:  Commercial and industrial development is limited in unincorporated King County, but provides valuable economic activity where it exists.  King County supports this sector by providing technical assistance through DPER, referrals to technical assistance through other government agencies, and by being responsive to issues raised by small businesses through interaction with departments, the Community Service Area Program, and County Council.

Evaluation Measures:  King County is required under GMA to classify mineral resource lands, and does so in its Comprehensive Plan (as of 2015, there are 32). Additional evaluation measures for this cluster are under development. 

Programs/Initiatives:

1. Promote and support compatible businesses in the Rural Neighborhood Commercial Centers in their role of providing retail goods and services for the surrounding rural area.

DPER provides guidance to businesses in Rural Neighborhood Commercial Centers seeking permitting, land use and development advice.  DPER also makes recommendations for code changes that will help support rural businesses.  DPER also engages in subarea planning to guide growth and development in support of King County’s communities.

King County’s Community Service Area program hosts community meetings around the County to solicit feedback on a variety of issues, including policy and regulatory changes impacting businesses in Rural Neighborhood Commercial Centers.

2. Promote and partner with the Rural Towns to support economic vitality in their role of providing retail businesses and services for the surrounding rural area.

DPER provides guidance to businesses in Rural Towns seeking permitting, land use and development advice.  Periodically, DPER makes recommendations for code changes that will help support rural businesses.  DPER also engages in subarea planning to guide growth and development in support of King County’s communities.

DNRP and the Department of Transportation work to provide infrastructure and services in support of Rural Towns.

King County’s Community Service Area program hosts community meetings around the county to solicit feedback on a variety of issues, including policy and regulatory changes impacting businesses in Rural Towns.

King County Parks and the Community Service Area program have been collaborating with the Fall City Community Association and Fall City Parks District to support the infrastructure required to respond to increased recreational use on the Snoqualmie River during the summer months.  These include additional restroom and trash facilities.  This summer an entrepreneur is opening a commercial tubing business to take advantage of guests in the community.

King County Parks is working with a local minor league baseball organization to rehabilitate the baseball stadium in Fall City.  Attendance at these games will provide economic benefits in the Fall City area.

3. Encourage mining and mineral resource businesses to employ operational practices that protect environmental quality, fisheries, and wildlife, in balance with the needs of the industry.

DPER works with applicants interested in mineral extraction or processing to meet all code requirements, and to help facilitate operations or development of new businesses.  Active mineral extraction and processing operations go through a periodic review process which provides opportunities for the public and other agencies to review and comment on the mineral resource facilities fulfillment of State and County regulations and implementation of industry-standard best management practices.  The periodic review process is also used to evaluate the effectiveness of permit conditions that were established when these facilities were first permitted to minimize or mitigate probable environmental impacts.  

4. Solicit and respond to identified needs of the commercial and industrial cluster to formulate policy and as appropriate, regulatory changes to ensure sustainable and economically viable businesses that are of appropriate use and scale for the area.

King County works with communities to support commercial and industrial businesses that create economic opportunity and strengthen communities in the unincorporated portion of the County.  The Department of Permitting and Environmental Review provides guidance to commercial and industrial businesses seeking permitting, land use and development advice.  DPER engages in subarea planning to guide growth and development in support of King County’s communities.  Finally, the Department of Natural Resources and Parks and the Department of Transportation work to provide infrastructure and services in support of rural businesses and communities.

King County’s Community Service Area program hosts community meetings around the County to solicit feedback on a variety of issues, including policy and regulatory changes impacting the commercial and industrial cluster.

5. Promote and support compatible regional industrial and commercial facilities in rural areas that are designated as projects of statewide significance under Chapter 43.157 RCW, while recognizing and mitigating impacts to adjacent land uses.

The King County Council has authorized the Executive to enter into a development agreement that would allow redevelopment of the one business in Rural King County that has been designated as a project of statewide significance.  Redevelopment of the business may occur according to a future development agreement; potential impacts to adjacent land uses would be evaluated and mitigated consistent with County and State environmental policies, codes and procedures.

6. Promote and support compatible information technology related businesses.

See No. 3 under the Home-Based Business Cluster

Rural Cities Cluster

Goal:  Partner with Rural Cities to strengthen and enhance their economic development efforts as they fulfill their crucial roles as local urban centers for employment and as centers of commerce providing for the retail and service needs of the rural area.

Overview:  Rural Cities are key partners in fostering the success of all of the clusters identified in the RES.  Moreover, King County has a commitment to work with rural cities to ensure that infrastructure improvements and activities are well coordinated.

Evaluation Measures:  Rural Cities are partners in supporting the RES, and have their own economic goals and objectives.  There are no measures related to this section of the RES.

Programs/Initiatives:

1. Sustain partnerships with the Rural Cities, chambers of commerce, and other related organizations on County plans, policies and programs to support rural city economic development and businesses that provide goods, services and employment for the residents in the surrounding rural area.

The King County Executive’s Director of Regional Initiatives focuses on communicating with all cities in King County.  This position solicits input on County plans, policies and programs, and works to foster relationships with cities by attending Council meetings, engaging with the Sound Cities Association, and tracking issues that are of concern to cities.  Additionally, King County’s Community Service Area program hosts community meetings around the County to solicit feedback on a variety of issues, including those that impact Rural Cities and Businesses.  Finally, the King County Council serves as a valuable clearinghouse for a range of issues of importance to Rural Cities, and advances legislative changes that enhance the economy of rural cities.

King County recognizes that infrastructure projects also support economic development, and works with Rural Cities to help ensure that they have the necessary infrastructure to achieve their economic goals.  King County DNRP worked closely with the City of Carnation to develop an alternative wastewater system to help them solve an environmental problem and facilitate economic development (a similar effort is underway in the Rural Town of Fall City). 

2. Sustain partnerships to support and maintain the economic vitality of Rural Cities, and the businesses located within them.

King County partners with Rural Cities on many different issues, including but not limited to: annexations, infrastructure projects, and delivery of regional services.  Many partnerships are developed and supported as part of the County’s intergovernmental relations function. 

Another way the County supports the economic vitality of Rural Cities is by fulfilling its GMA mandate to protect Rural Areas and Natural Resource Lands. The County prohibits urban-scale commercial activity from occurring in Rural Areas; this prevents economic competition with Rural Cities. Additionally, by maintaining a strong system of regional parks and natural lands, the County helps draw residents and tourists to rural King County where they recreate and take advantage of services in nearby Rural Cities.

3. Sustain partnerships with Rural Cities to promote appropriate tourism efforts.

As discussed under the Recreation/Tourism Cluster section, King County Parks works closely with rural cities to support recreation and tourism activities across the County.  Some examples of their efforts include:
· Working with the City of Carnation on joint marketing of Tolt-MacDonald Park to encourage park visitors to utilize local businesses.  Joint signage has been developed between Parks and the City of Carnation. 
· Partnering with the Mountains to Sound Greenway on their “Working Towards a Healthy Snoqualmie Valley” report that outlines many of the recreational opportunities that our parks and trails provide. 
· Partnering with event producers at Tolt MacDonald Park to attract urban/suburban tourists out to Carnation (Oatmeal Run, Timber! Outdoor Music Festival).
· Partnering with Mountains to Sound Greenway, and Preston Community Club to increase recreational opportunities at the Preston Mill Site focused on the communities milling history.



Community Service Areas and Community Engagement

King County, through the Community Service Area (CSA) program engages with rural stakeholders through a variety of means.  These include:

· Regular attendance at organizational meetings in rural King County, such as monthly meetings of the Fall City Community Association.
· Attendance at community events such as the Snoqualmie Valley Rise & Shine Breakfast.
· Hosting annual Town Hall meetings in rural communities to bring together County officials with local residents.
· Communicating through the monthly Unincorporated Area News e-newsletter about events pertaining to rural communities
· Posting an annual summary of King County projects in each CSA.

In addition to CSA outreach initiatives, King County departments are engaged in working with rural community members on multiple projects in the rural area.  Examples include ongoing dialogue in river basins on projects affecting flood control, habitat restoration and farmland development; community involvement in King County Parks’ restoration or development projects, as well as initiatives by the King County Department of Transportation to identify alternative transit service delivery initiatives in rural areas.

The annual work plan for each CSA includes initiatives from across King County government.  The annual work plans will be adapted to include the initiatives undertaken to implement the Rural Economic Strategies.  This will provide a regular means to highlight the initiatives underway to further the RES plan.  The strategies in the work plan will also identify the outreach undertaken to advance the projects.  Specific projects may be highlighted through social media such as the Unincorporated Area News.

Finally, direct communication with rural city administrators, local chambers of commerce, local business associations, trade organizations and other local interested parties is critical to successful development of RES initiatives.  King County departments will report on their engagement with local community members as well as progress on the projects themselves, as they move forward on RES initiatives.
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