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ATTACHMENT 5
May 12, 2014
The Honorable Larry Phillips
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:

This letter transmits an ordinance that, if adopted, will eliminate, with some exceptions, probationary periods for employees who laterally transfer to another career service position in the same job classification within the same department or agency.  
A career service employee is appointed to a County position as a result of a competitive selection process and that appointment is final upon the successful completion of a probationary period.  The probationary period is used to determine the probationary employee's qualification for entry into career service.  Achieving career service is analogous to achieving tenure.  Until successful completion of the probationary period, the employee is "at-will" and may be terminated without cause.

A career service employee has a constitutionally-protected property right in his or her career service position that cannot be removed or reduced absent due process.  In this context, that means that the employee must be given notice and an opportunity to be heard prior to suspension, demotion, or termination of employment.  Entry into career service in King County also carries with it other rights, such as referral to other positions upon layoff and reemployment opportunities for up to two years after separation from employment.

The probationary period has been applied in the County to employees upon initial employment, reemployment, promotion, demotion, and lateral transfer to career service positions.  However, there is a situation in which the probationary period should no longer be required because the employee is currently in career service status, has already competed in a selection process, and an additional competitive selection process is not necessary.  This occurs when an employee is laterally transferred to a position in their same classification and their same department or agency.  
The legislation furthers the goals of the County Strategic Plan by strengthening our quality workforce in providing career service employees more lateral job opportunities without risking loss of their career service status.  At the same time, the legislation preserves the required probationary period to determine an employee’s qualification for entry into career service. 
The proposed amendment was the subject of multiple discussions with labor organizations representing County employees.  Labor representatives support this legislation.  In addition, agency human resources personnel are also supportive in order to lift internal barriers to lateral job movement for employees within the County.
Elimination of probationary periods for employees who laterally transfer is consistent with a number of other public sector organizations with similar career or civil service protections.  

Thank you for your consideration of this important legislation.  If you have any questions, please feel free to contact Kerry Delaney Sickle, Human Resources Senior Manager, Human Resources Division, at 206-477-3241.
Sincerely,

Dow Constantine

King County Executive
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King County Councilmembers
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Carrie S. Cihak, Chiefof Policy Development, King County Executive Office
Patti Cole-Tindall, Director, Office of Labor Relations
Dwight Dively, Director, Office of Performance, Strategy and Budget
Caroline Whalen, County Administrative Officer, Department of Executive
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Nancy Buonanno Grennan, Director, Human Resources Division (HRD), DES
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