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SUBJECT

Briefing on the 2026-2027 Wastewater Treatment Division Adopted Budget. 

SUMMARY

On November 18, 2025, the King County Council adopted the King County 2026-2027 Biennial Budget (Proposed Ordinance 2025-0288). The 2026-2027 adopted operating budget for the Wastewater Treatment Division is $502.7 million, 6.2% higher than the 2025 annual biennialized budget. The increase reflects inflationary operational costs, additional funding for major maintenance repairs, and additional staffing for operations, capital, and administrative support. 

The 2026-2027 adopted capital budget for the Wastewater Treatment Division is $1.3 billion. Planned expenditures over the six-year Capital Improvement Program (CIP) spending forecast are increasing significantly, with regulatory compliance and asset management projects representing an increasing share of the capital program.

This staff report discusses budget language added by the King County Council and the adopted operating and capital budgets for Wastewater Treatment Division. 

BACKGROUND

How the Annual Sewer Rate Adoption Process Works with WTD's Biennial Budget. As WTD is largely funded by the sewer rate and capacity charge, its projected operating expenditures and FTEs are based on the annual rate adoption, which by contract with local sewer agencies, must occur prior to June 30 each year. WTD budgets only based on adopted rates, not projected rates. Therefore, the adopted 2026-2027 budget only assumes the expenditure level and FTEs for the biennium that are supported at the 2026 adopted sewer rate level. 

After the 2027 rate is adopted by June 30, 2026, for the 2027 fiscal year, the Executive will have an opportunity to transmit a supplemental budget ordinance to reflect any changes in expenditures for 2027 based on revenues from the new 2027 adopted rate. Additional staffing and operational needs beyond those supported by the 2026 rate will be considered based on the 2027 adopted rate. During the 2026 rate adoption, WTD forecasted the rate in 2027 would increase 12.75%. If this rate increase is proposed by the Executive and adopted by the Council, there would likely be a corresponding supplemental budget request in 2027.

ANALYSIS

WTD 2026-2027 Operating Budget. As shown in Table 1, the 2026-2027 adopted operating budget for the Wastewater Treatment Division is $502.7 million, 6.2% higher than the 2025 annual biennialized budget. The increase reflects inflationary operational costs, additional funding for major maintenance repairs, and additional staffing for operations, capital, and administrative support. 

Table 1 
2026-2027 WTD Adopted Operating Budget

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$473,394,808
	
	$1,387,308,490
	
	946.0
	
	8.0

	2026-2027 Base Budget Adjust.
	
	($6,815,327)
	
	($2,000,000)
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	$36,093,460
	
	$173,606,051
	
	69.0 
	
	8.0

	2026-2027 Adopted Budget
	
	$502,673,000
	
	$1,558,915,000
	
	1015.0
	
	16.0



For the FTE requests related to capital, only the share of the FTE costs related to operations is appropriated in this operating budget. The remaining FTE costs are charged to capital projects. 

Figure 1 illustrates the major categories of new operational investments adopted in the 2026-2027 proposed budget. 



Figure 1
2026-2027[footnoteRef:1] Adopted WTD Operating Adds  [1:  See the discussion above explaining the 2027 portion of WTD’s 2026-2027 Adopted budget.] 

Definitions: PPD=Project and Planning; DO=Director’s Office; F&A=Finance and Administration; ECS=Environmental and Community Services; O&M = Operations & Maintenance


Significant operational adds are listed below.

Major maintenance repairs, $6.7 million. This decision package includes funding to address aging assets, failing assets, and unforeseen repairs of assets. WTD reports its current repair budget of $3 million is insufficient, and it can no longer absorb additional costs to complete this work. 

[bookmark: _Hlk210415274]West Point Treatment Plant, $5.2 million and 13 FTEs. Five decision packages including requests for five mechanics, three instrument technicians, three maintenance electricians, one industrial maintenance specialist, and one process engineer. 

Transfer to Water and Land Resources Division (WLRD), $4.6 million. This decision package increased the transfer to WLRD to reflect inflationary cost increases to approximately $46 million of biennial operating transfer to WLRD for environmental lab services and other science services. This is in addition to the $1.5 million increase to WLRD in the 2025 budget. This transfer supports WLRD's services to WTD for the environmental lab and WLRD's science section.

Project Planning and Delivery, $2.2 million and 27 FTEs. This decision package added 27 FTEs to support the expanding capital portfolio of programs and projects. Additionally, the 2026-2027 adopted budget includes two Water Quality Planner/Project Manager positions at $74,201, related to the expanding capital program. An additional $14.7 million is included in the appropriation for the capital projects to support the capital portion of the FTEs requested in the operating budget.

Increasing Electricity Costs, $2.9 million. This includes $2.1 million for South Plant electricity costs and $799,152 for projected increasing costs at West Point Treatment. The increase at South Plant is due to both increased consumption and Puget Sound Energy rate increases. This is in addition to the $1.3 million added in 2025 and represents an approximate 18% increase from South Plant's current budget for electricity. The increase at West Point is largely due to expected Seattle City Light rate increases. 

South Plant Staffing, $2.5 million and 7 FTEs. The decision packages would add 5 FTEs for South Plant mechanics with corresponding tools and vehicles, one South Plant industrial procurement specialist and one additional South Plant Treatment Engineer. These 7 FTEs will be added to the existing 130 staff for South Plant. 

Administrative, Business and Finance staff, $1.5 million and 8 FTEs. The 2026-2027 adopted budget added a total of eight FTEs related to administrative, business, and finance support. 

Biosolids, $1.9 million. This includes $1.4 million for increased costs for biosolids hauling and application and $500,000 (one-time) for the operational costs of the biosolids compost pilot located at South Treatment Plant. The pilot, which began producing a compost in late November of 2024, has provided proof of concept in WTD's ability to produce a high-quality biosolids-derived compost that meets Class A requirements. The pilot is performing as expected and is anticipated to run for a five-year period to allow for testing and evaluation of the product. 
Brightwater Treatment Plant Staffing, $980,693. This decision package includes one gardener and two supervisor FTEs at Brightwater Treatment Plant. 

Expand Director's Office, $905,829 and 3 FTEs. This decision package added one Chief of Staff, one Special Projects Manager, and one Construction Safety Specialist to the Director's Office. The Special Projects Manager will manage politically sensitive, inter-governmental, strategic, regulatory, and confidential projects/programs for the WTD's Director's Office. These staffing adds bring the total FTEs in the Director's Office to 41 FTE.

WaterWorks Grant Program, $797,450. This decision added an inflationary increase to the WaterWorks Grant Program based on 1.5% of WTD's operating budget. 

Operational Staffing Increases. The adopted budget added 69.0 FTEs to the existing 946 FTEs, for an increase of 7.2% in the size of the employee pool. The specific positions are identified in the summary above, and positions address both operating and capital needs. 

As shown in Table 2, the increase reflects the continued growth in WTD staffing beginning in 2023 and is expected to continue as the capital program continues to grow. In addition to the positions added for 2026-2027, WTD anticipates seeking a supplemental appropriation to address staffing needs based on the 2027 sewer rate. Council staff have requested additional information on potential anticipated adjustments to the 2026-2027 budget.

The 2025 budget authorized an additional 78 FTEs, of which 48 are reported vacant as of September 10, 2025. Overall, WTD has 131 vacancies, which is about 14% of WTD's total FTEs and represents a higher vacancy rate than in September 2024. 

Table 2
WTD FTE Growth 2013-2025[footnoteRef:2]  [2:  The Total FTE figures are inclusive of new FTE add as well as internal transfers. ] 


[image: A screenshot of a computer

AI-generated content may be incorrect.]

WTD reports additional operating staff are needed because:
· WTD facilities are aging, requiring attention to address hundreds of minor repairs and adjustments.
· With an increasingly large capital portfolio, operations staff are needed to participate in systems planning, construction, start-up, and commissioning process.
· Permit conditions are more complex, requiring more monitoring and adjustment to meet water and air quality requirements.
· Contracts and policy goals require more investments in biosolids, biogas, recycled water, and sewer heat. 

For the capital staffing FTE requests, at the request of Council staff, WTD provided a detailed discussion of the division's approach to forecasting additional FTEs to support the expanded capital appropriation request. The discussion describes an informed-decision making process that primarily relies on a qualitative review that is based on the extensive experience WTD has with capital staffing. As part of this approach, WTD assesses the specific staffing needed for each WTD section to staff the projected projects. WTD confirmed the existing approach using a pilot forecasting model that estimates FTE needs for both current projects and new projects in the 2026-2027 capital budget proposal by using historical project labor expenditure data and current and planned capital project labor expenditure forecasts. Both approaches confirmed the request for an additional 27 FTEs for the capital program. As the growth in the capital program and the corresponding hiring rate is unprecedented for WTD, the division will continue to evaluate staffing needs and the capacity to hire and onboard staff. 

WTD 2026-2027 Capital Budget. As shown in Table 3, the 2026-2027 adopted capital budget for the Wastewater Treatment Division is $1.3 billion. Planned expenditures over the six-year Capital Improvement Program (CIP) spending forecast are increasing significantly, with regulatory compliance and asset management projects representing an increasing share of the capital program.

Table 3
2026-2027 WTD Capital Budget

	
	
	2026-2027 
Adopted
	
	2028-2029 Projected
	
	2030-2031 Projected

	Revenues
	
	$1,295,305,263
	
	$1,481,773,150
	
	$2,147,454,212

	Appropriation
	
	$1,295,305,263
	
	$1,148,773,150
	
	$2,147,454,212

	Major Revenue Sources: Proceeds from Bond Sales, Revolving Fund/Public Works Fund loans, Commercial Paper, etc. 



The 2026-2027 adopted budget includes 77 capital projects and an appropriation request of $1.3 billion. The 2026-2027 funded projects reflect a mix of new and continuing projects, with most projects not seeking full appropriation. Planned expenditures over the six-year CIP spending forecast are increasing significantly, with regulatory compliance and asset management projects representing an increasing share of the capital program. Additionally, the adopted capital budget includes budgeting more capital investments as "programmatic capital projects" versus "standalone" projects. In programmatic budgeting, sub-projects are rolled into one "programmatic" project appropriation. In the 2026-2027 budget, there are 27 programmatic projects. WTD reports this creates efficiencies and flexibility in contracting, budgeting, and administrative labor. However, it does reduce transparency in tracking appropriations when compared to budgeting as a standalone project because sub-projects are not appropriated in the budget. 

The Water Quality Construction budget is categorized according to major portfolios to delineate the primary functions that the budget addresses. Listed below are the 2026-2027 adopted appropriations for the largest CIP projects in each of the major WTD capital portfolios:

Asset Management, $515.4 million. Projects in this portfolio maintain level of service through the rehabilitation or replacement of critical assets. WTD reports the 2026-2027 budget includes an intentional increased investment in minor asset programmatic projects because investments in these types of projects allow for maximum benefits per dollar. 
Key proposals include: 
· West Point Electrical Improvements: $142.7 million (Discussed below)
· M Street Trunk Rehabilitation: $40.6 million (Discussed below)
· South Interceptor Rehabilitation: $30.6 million
· Interbay Force Main & Odor Control: $30.6 million 
· Mechanical Upgrade & Replacement: $27.6 million
· West Point PE and RAS Pipe Restoration/Replacement: $24.8 million
· Electrical / Instrumentation and Control: $21.1 million 
· Odor/Corrosion Control: $16.2 million
· South Plant Electrical Improvements Program: $14.3 million
· West Point Treatment Plant Instrument & Service Air Replacement: $14.2 million
· HVAC Replacements and Refurbishments: $13.0 million
· Pipeline Replacement: $12.0 million
· Ovation Lifecycle Controls Lifecycle Program: $11.0 million
· Lakeland Hills PS Facility Replacement: $10.9 million

Regulatory, $525.5 million. Projects in this portfolio respond to permit, regulation, and/or consent decree legal deadlines. 

Key proposals include: 
· CSO Mouth of Duwamish Wet Weather Treatment Station and Conveyance: $351.5 million (Discussed below)
· CSO Mouth of Duwamish Chelan Storage Program: $49.0 million (Discussed below)
· NPDES Elliott West Wet Weather Treatment Station: $37.4 million (Discussed below)
· CSO East Ship Canal Wet Weather Facilities: $22.3 million 
· CSO Supplemental Compliance and Corrective Action ($15.9 million) 

Capacity Improvement, $164.9 million. Projects in this portfolio increase capacity in WTD facilities to accommodate future growth. 

Key projects include: 
· Black Diamond Trunk Capacity Upgrade: $119.3 million (Discussed below)
· North Mercer Island & Enatai Interceptors Upgrade: $12.6 million 
· Treatment Planning Program: $9.6 million
· West Point Digestion Capacity Expansion: $6.4 million
· Sammamish Plateau Diversion: $6.3 million

Operational Enhancements, $24.5 million. Projects in this portfolio are intended to reduce/improve operating costs at treatment plants through the delivery of projects that create efficiencies.

Key projects include: 
· Process Replacement/Improvement: $17.2 million
· Alki Permanent Standby Generator: $4.5 million 
· Technology Assessment and Innovation Project: $2.9 million

Planning and Administration, $45.3 million. Projects in this portfolio incorporate programs and projects that facilitate execution of the overall capital portfolio through a series of planning and administration-related efforts. 

Key projects include: 
· WTD CIP Contingency Fund: $20 million 
· Regional Wastewater Services Plan (RWSP): Conveyance System Improvements: $10.7 million 
· RWSP Update: $7.4 million (Discussed below)

Resiliency - $4.5 million. Projects in this portfolio improve the survivability and operability of core assets against natural disasters through the delivery of projects that address known deficiencies. 

Key proposals include: 
· Climate Adaptation Planning Program: $1.9 million 
· West Point Primary Sedimentation Area Roof Structure: $2.6 million

Resource Recovery, $15.2 million. Projects in this portfolio support the King County Strategic Climate Action Plan initiative through the delivery of projects that reduce energy or recover resources from wastewater. 

Key proposals include: 
· Brightwater Space Heating – Heat Pump Installation $5.5 million 
· West Point Biogas Utilization Improvement Program: $3.8 million
· WTD Electric Vehicle Charging Stations: $3.4 million 

Five Largest WTD 2026-2027 Capital Appropriation Requests. Listed below are the five largest capital appropriations in the 2026-2027 WTD capital budget. 
Mouth of Duwamish Wet Weather Treatment Station and Conveyance, $351.5 million. The Mouth of Duwamish Wet Weather Treatment Station (WWTS) and Conveyance will control pollution from three CSO outfalls at the mouth of the Duwamish River. The Wet Weather Treatment Station (WWTS) is anticipated to provide peak wet weather treatment capacity and significant onsite storage. WTD estimates the new facility will be approximately 3.25 times larger than the Georgetown Wet Weather Station by volume. Building a treatment plant, storage, and pipelines for this volume is a large, complex and expensive project that will require approximately 1,240 linear feet of open trench piping, 360 linear feet of trenchless, a new pump station, marine dredging and shoreline installation. WTD reports this project will also require the purchase of an estimated 4 to 8 acres in SODO. WTD reports construction for this project will impact community members who live, work, and travel through the SODO neighborhood. This project is to be completed by December 31, 2034, in accordance with the modified consent decree.
This is the initial appropriation for this project and includes $254.5 million for planning and design, $37 million for implementation, and $60 million for acquisition. The early, rough order of magnitude cost estimate at completion for this project is $2.6 billion. A new cost estimate is anticipated in February 2026. 
Mouth of Duwamish Chelan Storage Program, $49 million. The Mouth of Duwamish Chelan Storage Facility project is a part of the Mouth of Duwamish CSO project. This specific project will control the Chelan Avenue CSO outfall to regulatory requirements by constructing a large storage tank and supporting conveyance to manage peak flows. This will involve mass excavation, deep soil stabilization, installation of a specialized slab, regulator station modifications, a diversion structure, and approximately 1,490 linear feet of tunneled conveyance pipe. This is the initial appropriation for this project and includes $44.8 million for planning and design and $4.2 million for implementation. The early, rough order of magnitude cost estimate at completion for this project is $807.2 million. 
West Point Electrical Improvements, $142.7 million. This project will modernize and enhance electrical infrastructure at the West Point Electrical Plant. WTD reports the electrical assets installed in West Point’s original construction in the 1960s and secondary expansion in the 1990s are beyond or near end of expected life and many no longer meet current code requirements, which presents risk of failure and potential safety concerns to staff. The project will replace 330 aged electrical assets to increase system reliability and reduce unplanned downtime, relocate nine flood-prone electrical assets to improve operational resiliency, and integrate significant infrastructure upgrades, including the installation of solar photovoltaic (PV) systems, deployment of EV charging stations, fiber optic enhancements, and the construction of an electrical building.  
Prior appropriations for this project total $64.5 million. This appropriation of $142.7 million includes $13.5 million for planning and design and $129.1 million for implementation. The early rough order of magnitude cost estimate at completion for this project is $409.9 million. 
Black Diamond Trunk Capacity Upgrade, $119.3 million. The Black Diamond Interceptor, built in 1992, is not sufficiently sized to accommodate the projected sewer flows. This project will determine the best available alternative to upgrade the capacity of approximately six miles of 10–16-inch conveyance pipe to provide the needed conveyance capacity for the contributing area, considering future population growth. 
Prior appropriations for this project total $19.7 million. This appropriation request of $119.3 million includes $7 million for final design and $112 million for implementation and $5.8 million for closeout. The early, rough order of magnitude cost estimate at completion for this project is $166.8 million and an estimated completion date of March 2030. 
M Street Trunk Rehabilitation - $40.6 million. The M Street Trunk Rehabilitation Project will rehabilitate 13,900 linear feet of severely deteriorated reinforced concrete pipe and rehabilitate 45 precast concrete maintenance holes and restore over 100 lateral connections along the M Street Trunk between maintenance holes located in the City of Auburn. The total estimated costs have increased since the last time budget was requested as the project has completed alternatives analysis and has refined design details, updated construction methods.
Prior appropriations for this project total $36.7 million. This appropriation of $40.6 million includes $7.5 million for design and $33.1 million for implementation. The cost estimate at completion for this project is $77.3 million and the cost estimate has more certainty as the project is further along in the project development process. This project has an estimated completion date of May 2028. 
Capital Project Spending Continues to Increase Significantly. As shown in Figure 2 below, planned expenditures over the six-year CIP spending forecast are increasing significantly. WTD reports these increases are driven by multiple concurrent state and federal regulatory requirements, pressing needs for asset renewal and replacement, and capacity improvement needs to support growth mandated by state Growth Management Act and local comprehensive plans. WTD’s capital program is forecasted to triple or more in size in the next five years from $300 million to $1 billion per year or more. As shown in Figure 2, much of this increase in cost is related to regulatory requirements, notably the Modified Combined Sewer Overflow (CSO) Consent Decree to control CSOs discussed below. 

Figure 2
Adopted 2026-2027 Budget 6-Year CIP Spending Forecast 


Modified Combined Sewer Overflow Consent Decree. WTD has been implementing King County's Combined Sewer Overflow (CSO) program for over three decades to control the County's CSO outfalls to the Washington State standard of no more than one untreated CSO discharge per year on a 20-year average. This adopted budget includes the largest investments in the modified CSO consent decree to date with significantly more investments expected over the decade. The total cost estimate at completion for the remaining CSO consent decree projects is $6 billion. This is a rough order of magnitude estimate as most of the projects are still in early in the planning stages. Each project will have updated cost estimates during 2026. 

State Nutrient Requirements. In June 2025, the Department of Ecology (Ecology) issued the Draft Voluntary Puget Sound Nutrient General Permit (PSNGP) and a draft Puget Sound Nutrient Reduction Plan for public comment. The draft permit seeks to address adverse impacts from low dissolved oxygen in Puget Sound by regulating the wastewater treatment plants that discharge nutrients (e.g., nitrogen) to Puget Sound. WTD provided written comments on the draft documents by the August 27, 2025, deadline and noted that upgrading King County’s wastewater treatment plants to achieve nitrogen removal targets specified in the PSNGP may cost on the order of $10 to $20 billion in today’s dollars, will require even higher sewer rates, and could take decades to implement. It is important to note that these cost estimates will need to be further updated once Ecology has issued final nutrient control requirements. Ecology has indicated it will issue the PSNGP in early 2026 and issue final facility-specific effluent limits (implemented in future permits) by 2031. The six-year forecast includes $67.6 million for planning and initial capital projects related to the draft general permit. 

Long Term Planning Underway: Regional Wastewater Services Plan Update. The Regional Wastewater Services Plan (RWSP) was adopted by Ordinance 13680 in November 1999 to ensure the continuation of high-quality wastewater treatment services through 2030. The RWSP outlines programs and projects through 2030 to increase wastewater system capacity and function; gives guidance on recovering and recycling beneficial resources from the wastewater treatment process; and provides direction on protecting and monitoring water quality and meeting permit conditions. Many of the major projects outlined in the RWSP have been completed as the plan reaches the end of its intended planning period of 2030. The process to update the RWSP started in 2019 and was paused by WTD at the end of 2021 to consider feedback it had received. WTD re-launched the planning effort in 2024 to update the Regional Wastewater Services Plan. 

The Regional Water Quality Committee has been closely following the launch of the RWSP Update and adopted resolutions in support of the RWSP’s scope and charter. In early 2025, RWQC adopted resolutions[footnoteRef:3] in support of the scope and charter for the RWSP. The committee has requested briefings on the RWSP Update each month.  [3: Resolution RWQC2025-01 and Resolution RWQC2025-02] 


The 2026-2027 adopted budget includes $7.4 million for the RWSP Update. PSB reports about half of the appropriation will be used for internal staff and half for consultants. Prior appropriations total $31.9 million. PSB reports the project has spent $22.1 million to date and anticipates spending $6.6 million in 2025 and an additional $13.1 million in 2026-2027. The total estimated cost at completion is estimated to be $51.4 million. 

Projects with Significant Changes in Scope or Budget Since 2025. WTD reports notable changes in the scope or budget of the following projects since the 2025 budget. 

Elliot West Wet Weather Treatment Station. The 2026-2027 budget includes $37.4 million for this project to bring the Elliot West Wet Station into full compliance with discharge permit and water quality standards. WTD reports the cost estimates have increased approximately $75 million, and the scope has expanded. The current cost estimate at project completion is $568 million, of which $31 million has been appropriated in prior budgets. WTD anticipates further increases during the 2027 proposed sewer rate process. 

Division Wide Offsite Level Controls and Communication Upgrade. The 2026-2027 budget includes $6.8 million for this programmatic project. This program addresses obsolete wet well level controls at offsite facilities, which help prevent overflows and keep systems running efficiently. The cost estimate has increased between $320 million to $500 million upon completion of programmatic alternatives analysis driven by increased scope complexity. There are no direct replacements available for the existing equipment. WTD reports it is phasing this project to reduce near-term impacts on rates.

South Plant Electrical Improvements. The 2026-2027 budget includes $14.3 million for this project. Programmatic charter level cost estimate has increased between $170 million to $240 million versus the initial conceptual cost estimate. These increases are driven by additional identified scope and updated material pricing.

Sammamish Plateau Diversion. The 2026-2027 budget requests $6.3 million for this project. WTD reports the cost estimate for this project has been updated and has increased between $160 and $270 million versus the initial cost estimate. 

2026-2027 Adopted Budget Language Added by King County Council. The 2026-2027 adopted budget includes four provisos and one expenditure restriction attached to the Wastewater Treatment Division’s budget. Each proviso is listed below. 

1) Regional Wastewater Services Plan Update Policy Analysis 

P1 PROVIDED THAT:
	Of this appropriation, $250,000 shall not be expended or encumbered until the executive transmits a plan describing the proposed analysis to be completed for the policy questions identified in the Regional Wastewater Services Plan Update scope document as adopted by regional water quality committee resolution 2025-01, and a motion acknowledging receipt of the plan, and motion acknowledging receipt of the plan is passed by the council. The motion should reference the subject matter, the proviso's ordinance, ordinance section, and proviso number in both the title and body of the motion.
	A. The plan shall be developed with input from the regional water quality committee and describe how the policy questions identified in the Regional Water Services Plan Update Scope document as adopted by the regional water quality committee resolution 2025-01 will be analyzed, including but not limited to:
	 1. A framework for the analysis of the policy questions which identifies the topics that shall be addressed as part of policy analysis;
	 2. The proposed format for reporting the analysis; specifying whether the analysis will be available as standalone reports presentations, or in other formats;
	 3. For each policy question, how the policy analysis will inform the RWSP Update;
	 4. Timelines for the analysis for each policy question; 
	 5. A problem statement corresponding to each policy question; and
	 6. In instances where the analysis of a policy question is anticipated to occur in more than one section of the Regional Wastewater Services Plan Update, the plan required by this proviso shall identify how the complete analysis for the policy question will be addressed.
	B. The plan shall also include policy analysis for at least two policy questions from the RWSP scope document as adopted by the regional water quality committee resolution 2025-01. The analysis of these policy questions is intended to serve as a proof of concept for the level of analysis of the remaining policy questions.
	C. The plan may also propose modifications to the list of policy questions identified in the Regional Water Services Plan scope document, and, if modifications are proposed, the topics in subsections A. and B. of this proviso shall be discussed in relation to the alternate proposal.
	The executive should electronically file the plan and motion required by this proviso by March 1, 2026, with the clerk of the council, who shall retain an electronic copy and provide an electronic copy to all councilmembers, the council chief of staff, and the lead staff for the transportation, economy, and environment committee or its successor, and the lead staff for the regional water quality committee or its successor.

P3 PROVIDED FURTHER THAT:
	Of the appropriation for capital project 1134066, Regional Wastewater Services Plan (RWSP) Update, $7,382,000 shall not be expended or encumbered until the council passes the motion required by section 115, Proviso P1, of this ordinance.

2) Reporting on Capital Project Cost Increases 

P2 PROVIDED FURTHER THAT:
	Of this appropriation, $1,000,000 shall not be expended or encumbered until the executive transmits quarterly letters of notification, through the third quarter of 2027, identifying those capital projects where the cost estimate at completion has increased by the percentages set forth in this proviso over the cost estimate at completion reported at the time of the most recent appropriation for the project. The appropriation shall not be expended or encumbered until all seven quarterly letters of notification for the biennium required by this proviso have been transmitted. For purposes of this proviso, capital projects exclude those capital projects that are ongoing programs without fixed substantial completion dates.
	The letters of notification shall include, but not be limited to:
	A. For projects where the most recent appropriation identified a cost estimate at completion of $50,000,000 or more, an identification of all projects where the new cost estimate at completion has increased by more than fifteen percent from the previous estimate;
	B. For projects where the most recent appropriation identified a cost estimate at completion between $25,000,000 and $49,999,999, an identification of all projects where the new cost estimate at completion has increased by more than twenty percent from the previous estimate; and
	C. For all projects identified in subsections A. and B. of this proviso, the letter shall include an explanation of why the increases are projected. If there are no projects that meet these criteria in subsections A. and B. of this proviso, the letter shall state that.
[bookmark: _Hlk213948087]	The executive should file a letter of notification quarterly, no later than forty-five days after the end of each quarter. Each letter of notifications shall be electronically filed with the clerk of the council, who shall retain an electronic copy and provide an electronic copy to all councilmembers, the council chief of staff, and the lead staff for the budget and fiscal management committee or its successor and the lead staff for the regional water quality committee or its successor. At least once in each year of the biennium, staff from the wastewater treatment division shall provide a briefing summarizing the information contained in the letters of notifications filed then to date to the budget and fiscal management committee and the regional water quality committee or their successor.

3) Implementation Plan for Expanding Capacity Charge Payment Plan Program

	P3 PROVIDED FURTHER THAT:
	Of this appropriation, $500,000 shall not be expended or encumbered until the executive transmits an implementation plan for expanding the eligibility requirements for wastewater treatment division's payment plan program and a motion that should acknowledge receipt of the plan, and a motion acknowledging receipt of the plan is passed by council. The motion should reference the subject matter, the proviso's ordinance, ordinance section, and proviso number in both the title and body of the motion.
	The plan shall include, but not be limited to, the following:
	A. The estimated number of households and people that are eligible under the current payment plan program;
	B. The number of households and people assisted annually with payment plans in the years 2023, 2024 and 2025; and
	C.1. All of the following:
	  a. the estimated number of households and people that would be assisted annually with payment plans under the proposed definitions of low-income, assuming the current rate of participation by eligible homeowners;
	  b. a public outreach strategy to increase awareness of the current and expanded opportunities for payment plans;
	  c. the estimated number of households that would be eligible for payment plan assistance based on the proposed definitions of low-income and assuming current outreach levels;
	  d. the estimated number of households and people that would be assisted annually with the proposed definitions of low-income and assuming a new and enhanced outreach strategy to promote awareness about the program; 
	  e. the estimated total delayed revenue and the capacity charge impact of the proposed definitions of low-income and assuming a new and enhanced outreach strategy;
	  f. proposed guidelines for the length of payment plans and grace periods which provide the maximum flexibility to capacity charge customers;
	 g. an analysis of administrative costs and staffing requirements to implement an expanded program with the proposed definitions of low-income and that allows for the maximum flexibility; and
	  h. an analysis of the option to allow customers to set up their own payment plans. 
	 2. The items in subsection C.1. of this proviso shall be considered using two scenarios:
	  a. a definition of low income as those residents as those with an income at or below fifty percent of the area median income, as determined by the United States Department of Housing and Urban Development; and
	  b. a definition of low income as those residents with an income at or below eighty percent of the area median income, as determined by the United States Department of Housing and Urban Development.
	The executive should electronically file the implementation plan and a motion required by this proviso by April 3, 2026, with the clerk of the council, who shall retain an electronic copy and provide an electronic copy to all councilmembers, the council chief of staff, and the lead staff for the budget and fiscal management committee or its successor and the lead staff for the regional water quality committee or its successor.
	
4) An Analysis of a Range of Policy Choices Resulting in at Least Two Rate Options for 2027 

P4 PROVIDED FURTHER THAT:
	Of this appropriation, $1,000,000 shall not be expended or encumbered until the executive includes in the annual report in support of the executive's recommended sewer rate, as required by K.C.C. 28.86.160, an analysis of a range of policy choices resulting in at least two rate options for 2027 in addition to the executive’s recommended rate for 2027. At least one of the rates included in the report should be based on identified policy options that should result in a proposed sewer rate that is at least two percent lower than the executive’s proposed rate. All identified policy choices and the corresponding rate options shall describe the tradeoffs and associated risks and benefits of each policy choice and identify any adjustments that would be needed in the six-year capital improvement plan or proposed operating budget.
	The executive should electronically file the report containing the analysis required by this proviso, applying the provisions of K.C.C. 28.86.160, FP-16 to the additional rate options required by this proviso and as part of the executive's transmittal of the executive's proposed rate sewer for 2027, with the clerk of the council, who shall retain an electronic copy and provide an electronic copy to all councilmembers, the council chief of staff, and the lead staff for the budget and fiscal management committee or its successor.

INVITED

· Caitlyn Hall, Budget and Contracts Unit Manager, Wastewater Treatment Division 

ATTACHMENTS

None




Asset Management - Conveyance	2025	2026	2027	2028	2029	2030	2031	50019268.813099988	97071210.41653499	71319707.76748617	58909665.358442649	46112405.825929411	42513356.489599995	28867544.482700001	Asset Management - Plants	2025	2026	2027	2028	2029	2030	2031	155403801.50010002	224880269.08442402	239182352.46501395	198062953.56002018	216176534.90169996	245577649.92679995	215206720.2013	Regulatory	2025	2026	2027	2028	2029	2030	2031	107503805.54009999	189643423.64890003	329410532.45720005	350653429.70730001	522825413.39059997	549427914.99269998	735529472.37129998	Capacity Improvement	2025	2026	2027	2028	2029	2030	2031	57151934.022300005	84099835.463142008	123443657.22851054	200830913.76451018	255501088.59866279	136437564.72019997	45048057.645400003	Resiliency	2025	2026	2027	2028	2029	2030	2031	97464134.802000001	73153189.520699993	24757368.167600002	22598420.919100001	45898034.6338	39064417.330799997	2388104.9071	Resource Recovery	2025	2026	2027	2028	2029	2030	2031	5548602.9097999996	13455330.307700001	10833717.043	6950347.568	2903940.9204000002	3247021.9849000005	8597979.6732999999	Operational Enhancements	2025	2026	2027	2028	2029	2030	2031	21182107.3695	19982221.636799999	17218074.432100002	12536120.326700002	12906524.190200001	13293719.546499999	13692530.7403	Planning 	&	 Administration	2025	2026	2027	2028	2029	2030	2031	18567891.952500001	19376389.540800001	17830334.6917	17087533.091800001	20880572.620799996	13646730.285600001	12552644.986099999	Total	2025	2026	2027	2028	2029	2030	2031	512841546.90939993	721661869.61900103	833995744.2526108	867629384.29587305	1123204515.0820923	1043208375.2770998	1061883055.0074999	




O	&	M Staffing and Vehicles (Operating 	&	 Capital)	 O&M Staffing and Vehicles, 

$17.4M Total Adds	6250981.791344	Operations Repair Materials/Services	
3500000	Operations Chemical and Electricity Inflation	
$17.4M Total Adds	3373863	DO, F	&	A, and ECS Staffing	
1732515.8136128001	PPD Staffing	
1531290.0879071997	Operations Resource 	&	 Recovery	Operations Resource Recovery (includes compost pilot, biosolids hauling, policy and research), 


$17.4M Total Adds	975000	WLRD Decision Packages	

$17.4M Total Adds	34000	
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image1.png
Adopted Proposed
Add 016 8 | 2019 0 | 20 0 4

Director's Office - 1 - - 0 - 5 - 5 14
Environmental & Community Svcs - 4 - - 6 - 20 17 53
Finance & Administration - 4 - - - 1 - 6 - 6| 18
Operations - - - 15 5 - - 15 25 30 94|
Resource Recovery - 2 1 - - 4 - 9 5 0 21
Project Planning & Delivery 2 - 7 - 31 42 47 46| 27| 213
Total New FTEs 218 124 5 15 31 97 73 78 69 413

0 016 8 | 2019 0 | 20 0 4 '. :_.
Director's Office 26 27 27 27 27 27 27 32 32 37| 41 15
Environmental & Community Svcs 52 56 56 58 58 64 64 83 100 101 104 52
Finance & Administration 28 32 32 32 32 33 33 39 39 40| 54 26|
Operations 304 304 304 319 324 324 324 339 343 368 398 94
Resource Recovery 16 18 19 19 19 23 23 31 36 36| 36| 20
Project Planning & Delivery 180 187 187 194 194 198 229 271 318 364 382 202
Total Adopted FTEs 606 624 625 649 654 669 700 795 868 946 1015 409
Total Adopted TLTs 3.08 17 17 164 85 5 342 5 5 8 8 4.92

*Includes proposed 2026 FTEs and TLTs
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