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August 24, 2016

The Honorable Joe McDermott
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember McDermott:
This letter transmits an ordinance for Council approval of the March 2017 Public Transportation Service Changes. This ordinance seeks approval to revise Route 907, which is a Dial-A-Ride Transit (DART) route. This route operates in Southeast King County between Enumclaw and Renton via Maple Valley and Black Diamond. 
The proposed service revisions for Route 907 are the result of Metro’s engagement with Southeast King County communities as part of Metro’s Alternative Services program. The Five Year Implementation Plan for Alternatives to Traditional Transit Service Delivery, which was adopted by King County Council via Motion 13736 on September 17, 2012, identified Southeast King County as a demonstration project area for alternative service delivery within the five-year period of 2012-2017. Through a collaborative process that included area jurisdictions and community stakeholders, Metro identified opportunities where community travel needs could be better met with a combination of alternative services and a modified fixed-route network. 

Route 907 would be revised to terminate in Black Diamond instead of Enumclaw, with service improved to operate approximately every 60 minutes on the revised routing between Black Diamond and Renton. Service between Black Diamond and Enumclaw, including the DART area within Enumclaw, would be deleted and replaced with demand-responsive transportation through the alternative services program. Route 915, also a DART route, will be extended with an administrative change through South Enumclaw to provide replacement service coverage where the fixed-route portion of Route 907 has been removed.

In Renton, the DART area of Route 907 would also be deleted due to very low usage. Service on Route 907 would terminate at the Renton Transit Center, and replacement service in the DART area would be available on other Metro service connecting at the Renton Transit Center.
The proposal for the Southeast King County demonstration project was developed with input from local jurisdictions and community stakeholders and has involved a phased service implementation. The currently proposed ordinance for the March 2017 Service Change is the second phase of service implementation for this demonstration project. The first phase of changes was implemented through Ordinance 18132 at the March 2016 Service Change, as service on Route 915 operating between Auburn and Enumclaw, was improved to operate approximately every 60 minutes to accommodate increasing ridership. Prior to this change, Route 915 had provided trips approximately every 90 minutes on weekdays. 
The new demand-responsive transportation service between Black Diamond and Enumclaw will maintain the connection for riders traveling between these two communities, with a level of service appropriately scaled for the area. This new alternative service will operate as a DART-style service without the fixed route portion – customers will call to reserve trips at least 24 hours in advance, though the service provider may accommodate a shorter reservation window. The service is expected to begin operating by February 20, 2017, and will be available weekdays between 6:30 a.m. and 4:30 p.m., which mirrors Route 907’s current availability. Route 907 currently averages less than one rider per trip in this segment of the route.
The proposed revisions to Route 907, and the new alternative service between Black Diamond and Enumclaw are consistent with the Strategic Plan for Public Transportation 2011-2021 and King County Metro’s Service Guidelines. Together, they will provide services appropriately sized for the communities where they operate without loss of service coverage. The improved transit service on Route 907 will also further the goals of the Strategic Climate Action Plan by making it possible for area residents to choose transit more often, thereby reducing emissions from their privately owned vehicles.

In accordance with U.S. Department of Transportation (USDOT) Title VI regulations (49 CFR Part 21) and King County Code and policy, Metro prepared and considered the “March 2017 Public Transportation Service Changes Title VI Service Equity Analysis,” which is enclosed with this transmittal. In addition to ensuring compliance with USDOT Title VI regulations, the service equity analysis helps to ensure consistency with King County’s goals related to equity and social justice. Identifying the relative impacts of proposed changes to low-income and minority communities is an important step in applying the “fair and just” principle as stated in the King County Strategic Plan 2010-2014.
Thank you for your consideration of this ordinance to approve the public transportation service changes for March 2017. If you have any questions, please contact Victor Obeso, Deputy General Manager, Planning and Customer Services, King County Metro Transit Division, at 206-477-5778.
Sincerely,

Dow Constantine

King County Executive
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King County Councilmembers



ATTN:  Carolyn Busch, Chief of Staff




  Anne Noris, Clerk of the Council


Carrie S. Cihak, Chief of Policy Development, King County Executive Office


Dwight Dively, Director, Office of Performance, Strategy and Budget


Harold S. Taniguchi, Director, Department of Transportation (DOT)


Rob Gannon, Interim General Manager, Metro Transit Division, DOT


Victor Obeso, Deputy General Manager, Planning and Customer Services, Metro Transit Division, DOT

