HOUSING AND HOMELESS PROGRAM
ANALYST: OLIVIA BREY

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$69,569,554
	
	$0
	
	0.0
	
	0.0

	2026-2027 Base Budget Adjust.
	
	$0
	
	$0
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	($17,276,984)
	
	$0
	
	0.0 
	
	0.0 

	2026-2027 Proposed Budget
	
	$52,293,000
	
	$0
	
	0.0
	
	0.0

	% Change from prior biennium, biennialized
	
	(24.8%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	(24.8%)
	
	
	
	
	
	

	Major Revenue Sources: Lodging tax dollars



DESCRIPTION

The Housing and Homeless Program appropriation unit is used for lodging tax expenditures related to Transit-Oriented Development (TOD) affordable housing and Homeless Youth programs.  To simplify the administration of lodging tax dollars, four appropriation units were created to track ongoing spending, but only one (the Arts and Culture fund) is used to record revenue, as well as administrative functions. 

Ordinance 18788 guides the spending of lodging tax revenues, which allocates 34.9% towards TOD affordable housing and 2.6% for homeless youth programs. DCHS manages the TOD affordable housing and homeless youth programs, including awarding contracts.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed 2026-2027 Housing and Homeless Program appropriation is $52.3 million (a 24.8% reduction from the biennialized 2025 revised budget) with 0 FTEs. The two proposed decision packages are:
· A $11.4 million funding adjustment to reflect a decrease in anticipated lodging tax revenues based on the latest Office of Economic and Financial Analysis (OEFA) forecast and to carryover unspent moneys from the 2025 base budget; and
· A central rate adjustment to reflect reductions in debt service costs.

More information on lodging tax collections can be found in the Arts and Culture appropriation unit staff report.
KEY ISSUES

Staff have not identified any key issues for this appropriation unit.
RESPONSE TO COUNCIL INQUIRIES

QUESTION 1: ARE THERE O&M DOLLARS INCLUDED IN THIS FUND? IF SO, CAN YOU PROVIDE A SUMMARY?
ANSWER: Executive staff noted, "The Lodging Tax revenues for Housing and Homeless Youth programs are effectively pass throughs to DCHS Housing and Community Development (HCD) fund. All program activities reside in the HCD fund. There are no O&M dollars included in this fund.
For Housing – Lodging Tax revenue goes to debt services for TOD bonds and program administration.
For Homeless Youth – Lodging Tax revenue goes to DCHS for provider contracts and program administration."

QUESTION 2: WHAT ARE THE REQUIREMENTS TO QUALIFY FOR TOD MONEYS, LIKE AMI LIMITS OR OTHER ELIGIBILITY REQUIREMENTS?
ANSWER: State law allows funds to finance housing at 0-80% AMI. Traditionally, the Housing Finance Program (HFP) finances rental housing at 0-60% AMI and homeownership housing at 60-80% AMI. Eligible projects are investments for the preservation, acquisition, or development of affordable housing within one-half mile of a transit station. Further requirements are established in legislation guiding TOD bond issuances. 

Executive staff provided the following information: “RCW 67.28.180(2)(i) sets the use of TOD funds for “affordable workforce housing within one-half mile of a transit station.” It further defines affordable workforce housing as housing for a single person, family, or unrelated persons living together whose income is at or below 80% of the median income, adjusted for household size, for the county where the housing is located. 

King County Council adopted the TOD Bond Allocation Plan under Motion 14687 in 2016. The Plan requires that TOD project proposals be evaluated by the standard Housing Finance Program (HFP) RFP process (The HFP is the DCHS program that allocates all affordable housing capital funds). Projects must meet HFP’s Affordable Housing Finance Guidelines to ensure the funds produce affordable housing for the long term. Through this underwriting process DCHS evaluates the financial viability of proposed projects and assesses their risks, by looking at a range of factors including the project’s financial feasibility, the organization’s financial health and credit history, market demand for the housing, capacity of the organization to develop and operate the project for at least 50 years, and whether the organization has secured all needed financing for the project. 

TOD funds are permanent financing for housing. While funds can repay costs of acquisition and pre-development during the development process, they are not solely “acquisition” or “pre-development” sources used ahead of development/construction. Through the underwriting process, staff assesses the likelihood that the project will result in permanent affordable housing. If the project meets TOD eligibility requirements and HFP underwriting criteria, HFP may make an award and then contract the funding when the project has secured all additional financing and permits and is ready to start construction.”




