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Priority:	Trust in Government
Goal:	Make King County government more transparent, accountable and accessible with a culture of service excellence and public engagement
As holders of the public trust, elected officials have a duty to ensure government is transparent, efficiently operated and accountable to all of its residents.  Emphasizing a service-orientation in all that the county delivers is important to the people of King County.  The county will build on the skills of its professional and innovative workforce to provide clear and timely information.
Priority:	Financial Stewardship
Goal:	Exercise sound financial management in adopting a balanced budget that reflects the values of King County residents and building the county’s fiscal strength
The county is experiencing economic challenges that result from an ongoing systemic structural gap that can only be repaired through a comprehensive approach that includes efficiencies and changes to state law.  Given the current and forecasted economic conditions, the county will be challenged to balance the principles of protecting essential public services, making every effort to maintain the highest possible bond rating and preserving the highest possible reserves to account for future uncertainties.
Priority:	Regional Cooperation
Goal:	Prioritize cooperative efforts to implement regional priorities and increase the efficiency of service delivery
King County is a regional provider of services and is in a key role to help achieve shared local and regional priorities.  As such, the county will engage with stakeholders and partner jurisdictions in the planning and delivery of services.   
Priority:	Safe, Healthy and Vibrant Communities
Goal:	Encourage vibrant and economically thriving communities
As both a local and regional government, King County plays a significant role in equitably protecting public safety and health, providing human services, and promoting mobility, which enhance the quality of life of the county’s residents.
Priority:	Environmental Sustainability
Goal:	Safeguard and enhance King County’s natural resources and environment
Protecting and fostering a healthy natural environment is key to maintaining and enhancing the quality of life for residents.  Environmental stewardship strengthens communities by providing open space, parks and trails; protecting the region’s water, air, land and natural habitats; and reducing, safely disposing of and creating resources from wastewater and solid waste.



	Strategies to Increase Trust in Government
	Milestone Date

	1.01
	Compile a list of actions and initiatives currently before the Council or anticipated to be considered by the Council in the near future, including their current status, and make it available to the public on the Council website in order to keep the public informed regarding the work of the Council
	Apr 2010

	1.02
	Reaffirm the role of the Citizens’ Elections Oversight Committee in order to support transparency in elections
	May 2010

	1.03
	Implement the Office of Law Enforcement Oversight, including development of an action plan by June 2010, in order to build bridges between law enforcement officers and the communities they serve
	June 2010

	1.04
	Adopt Countywide Strategic Plan (CWSP) in order to establish and publicly share the priorities for King County government and how the county will measure its success
	Sep 2010

	1.05
	Ensure countywide knowledge transition, retention and management planning is integrated within the Countywide Strategic Plan in order to ensure continuity in county service delivery and operations
	Sep 2010

	1.06
	Maintain high (Six Sigma) performance standard achievement for elections in King County of no more than 3.4 un-reconciled ballots per million ballots processed in order to ensure integrity of elections
	May 2010
Sep 2010
Nov 2010

	1.07
	Review Department of Development and Environmental Service Five Year Strategic Plan, and organizational structure in order to ensure that the department is structured to deliver core responsibilities with a customer service emphasis
	Nov 2010

	1.08
	Audit transit procurement, jail operations, and other high-priority programs and services in order to identify and recommend effective ways to advance performance and accountability
	Dec 2010

	1.09
	Identify labor policies and long-term space/facility needs in order to maximize workforce flexibility, reduce road congestion, greenhouse gases and increase employee productivity
	Mar-11

	1.10
	Implement the electronic records management system for county records in order to ensure improved records management and efficiency in responding to public disclosure requests
	Sep-11






	Strategies to Provide Financial Stewardship
	Milestone Date

	2.01
	Begin reliance on the Office of Economic Financial Analysis for county forecasting in order to increase trust in government fiscal planning
	June 2010

	2.02
	Adopt King County Strategic Technology Plan in order to provide strategic direction for the county’s technology investments 
	July 2010

	2.03
	Evaluate results of first phase of Information Technology Reorganization in order to collaboratively develop implementation plans for future phases
	Sep 2010

	2.04
	Adopt at least 3 (partnership) service delivery agreements with community groups (i.e. HealthPoint in Northshore) in order to empower community-based approaches to services and reduce county costs
	Sep 2010

	2.05
	Optimize service delivery countywide in order to achieve at least $20 million in operational efficiencies in the 2011 budget
	Nov 2010

	2.06
	Working with the executive, adopt an action plan that will close the structural gap within 5 years in order to preserve core county services on which residents have come to depend
	Dec 2010

	2.07
	Review and consider audit recommendations concerning major capital investments, such as Brightwater, or efficiencies identified in operations, such as Metro Transit in order to enhance management oversight and increase the effectiveness of tax dollar investments
	ongoing 



	Strategies to Advance Regional Cooperation
	Milestone Date

	3.01
	Engage a Transit Stakeholder Task Force in order to provide recommendations that will guide Metro Transit’s expansion and integration into the regional transportation system
	Sep 2010

	3.02
	Implement a comprehensive, full-cost recovery model for animal control services in order to find a humane, sustainable solution that is not subsidized by the general fund
	2010

	3.03
	Engage in a regional conversation regarding the provision and delivery of regional jail/detention facilities in order to reduce costs and meet the collective jail/detention needs
	2011

	3.04
	Create a regional process for the Burlington Northern Santa Fe-Eastside Rail Corridor that will identify the land use vision and guide the use of the corridor in King County
	2011






	Strategies to Encourage Safe, Healthy and Vibrant Communities
	Milestone Date

	4.01
	Review the December 2009 FARMS report in order to implement proactive measures that reflect the changing nature and needs of farming in King County and allow farmers to continue operations
	June 2010

	4.02
	Annual report on job creation, retention and retraining efforts as they relate to King County actions in order to ensure prudent investment of King County resources
	July 2010

	4.03
	Implement 2010 bus service, including auditor efficiency recommendations, with minimal impact to customers over 2009 experienced service levels in order to avoid major mobility reductions for the public
	Sep 2010

	4.04
	Secure federal funding to repair the federally owned Howard Hanson Dam in order to reduce the risks of a potential flood that would be catastrophic to the people and businesses of the Green River Valley
	Sep 2010

	4.05
	Adopt a Strategic Plan for Road Services in order to create the basis for stable funding, prioritize services and improve responsiveness to Road Services Division customers in the unincorporated area and contract cities
	Sep 2010

	4.06
	Review King County’s response to the H1N1 flu pandemic in order to implement lessons learned 
	Sep 2010

	4.07
	Implement Rapid Ride Line A - Pacific Highway South to deliver on Transit Now initiative and meet the mobility needs of King County residents with Bus-Rapid Transit
	Oct 2010

	4.08
	Conduct a review and update King County’s emergency response plan for natural and man-made catastrophic events in order to ensure that the county and its many regional and local partners are prepared for a coordinated, comprehensive response when disasters occur
	Dec 2010

	4.09
	With the cities of King County, complete the process for approval and ratification of the Comprehensive Solid Waste Management Plan in order to meet State requirements for plan updates
	Dec 2010

	4.10
	Implement Rapid Ride Line B - Bellevue-Redmond to deliver on Transit Now initiative and meet the mobility needs of King County residents with Bus-Rapid Transit
	2011

	4.11
	Adopt Countywide Flood Hazard Mitigation Plan that will allow King County and other county jurisdictions greater access to federal flood mitigation funding
	2011

	4.12
	Ensure sufficient wastewater treatment and conveyance capacity in order to protect public health and the environment as the Brightwater project is completed 
	2012






	Strategies to Safeguard and Enhance Environmental Sustainability
	Milestone Date

	5.01
	Establish a Parks Levy Oversight Board in order to monitor expenditures of voter-approved Parks Levy measures
	May 2010

	5.02
	Adopt a county Open Space Plan, addressing the county’s policies on Parks, Trails, and Natural Lands that will assure continuing eligibility for state recreation/open space lands acquisition funding
	June 2010

	5.03
	Complete the lighting plan and capital project protocols in order to create environmental efficiencies in county operations
	Sep 2010

	5.04
	Evaluate energy efficiency capital projects at King County Courthouse and Correctional Facility in order to decrease costs and the county's operationally-related green house gas impacts
	Sep 2010

	5.05
	Adopt a Shoreline Master Plan in order to meet State requirements and address emergent issues
	Dec 2010
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