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February 3, 2005
The Honorable Larry Phillips
Chair, King County Council

Room 1200

C O U R T H O U S E
Dear Councilmember Phillips:
The Department of Natural Resources and Parks (DNRP) is currently undertaking the largest capital project ever constructed by King County, the $1.48 billion Brightwater project.  We are committed to completing this project on time and within budget.

This letter transmits a motion that is required by a proviso in Ordinance 15083, which adopted the 2005 wastewater budget.  The motion seeks King County Council approval for a baseline budget for the Brightwater project that will show the expected cost, by year, for the life of the project.  The motion also seeks approval for a monthly reporting format that will provide a detailed monthly status of the Brightwater project.

The proposed baseline budget for the Brightwater program (Attachment A of the motion) is derived from the October 2004 predesign estimates.  The budget presents annual cash flows for Brightwater including costs to date (1999–2004) plus future costs anticipated during the expected life of the project (2005–2011).  The future costs are presented in 2004 dollars and with inflationary adjustments of three and five percent.  The baseline budget can be used to monitor our performance and track the causes of cost increases or decreases.  DNRP will also be getting a productivity target for Brightwater from an independent consultant in three to four months.  Because of this new budget target, we may want to propose adjustments to the baseline budget.  However, until then, our goal is to meet the requirements of the proviso and provide a baseline budget based on the predesign estimates.

The proposed monthly report (Attachment B of the motion) provides an example of how Brightwater cost and project status information will be formatted.  The report begins with a summary of the overall Brightwater project, including a project description, schedule, budget, cash flow (annual and life-to-date), and allied cost summary, as well as a discussion of project issues and what is ahead.  This summary will allow Councilmembers to quickly assess the overall status of the Brightwater project.  The report then provides greater detail in these areas for both the treatment plant and conveyance system.  DNRP has nearly completed updating its project control system and will be able to generate reports with actual data in February 2005.

We will distribute printed copies of the monthly report to the Council approximately six weeks after the end of each reporting period.  For example, the March 2005 report would arrive at the Council in mid- to late-May 2005.  However, by mid-year, we recommend moving to a paperless format for distributing the report.  Initially, we would distribute the report using a portable document format (pdf) and ultimately move to a web-based delivery.  This approach will save paper, reduce DNRP staff labor, and shorten the report turnaround to about three weeks, providing the Council with considerably quicker access to the Brightwater information.

I believe that the baseline budget will provide a useful benchmark to measure costs for Brightwater.  However, I want to emphasize the uncertainty of future inflation, especially given the recent and dramatic increase in the price of construction materials.  We will track inflationary trends for key commodities and present those trends in future reports.  I believe that the proposed monthly reports will provide the Council the highest level of information yet available for monitoring the Brightwater project.  Accordingly, I request that you approve the attached motion.  If you have any questions, please contact Christie True, Manager of the Major Capital Improvements Program in the Wastewater Treatment Division of the Department of Natural Resources and Parks, at 206-684-1236.

Thank you for reviewing the monthly report format and baseline budget for the Brightwater project.  I look forward to working with the King County Council and Regional Water Quality Committee as we continue to implement this important regional project.

Sincerely,

Ron Sims

King County Executive
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