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July 16, 2015
The Honorable Larry Phillips

Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Phillips:

I’m pleased to transmit for Council consideration a proposed motion that would approve a partnership between King County and 4Culture to establish a new Arts, Cultural, Heritage & Preservation capital funding program called “Building For Culture.” This program will provide much needed capital funding for projects across the County and is an investment in our region’s future to help ensure the local arts, cultural, and heritage organizations have the ability to continue to serve our communities.   

Investing in arts, culture and heritage also supports King County’s economic development objectives.  An economic impact study conducted in 2009 estimated that arts and culture in King County resulted annually in $1.75 billion in economic activity, 29,165 jobs, $798 million in labor income, and $78 million in tax revenue.  Much of the spending was by visitors from outside of the area.  

This program provides us with an opportunity to invest in facilities that are now in need of renovation, major system upgrades and to preserve regional landmarks and historic properties.  The last significant construction of arts, cultural and heritage infrastructure was in the 1990s and many capital and building campaigns were suspended during the Great Recession.  Many communities are also developing exciting and innovative new projects that connect arts, culture and heritage to creating a sense of place and enhancing social connections that are vital to our increasingly diverse population.
The program includes three different components. Through the Arts, Cultural & Heritage Program, 4Culture will invite local organizations to apply for capital funding awards for projects in three different funding categories based on the size of the overall project budget. Projects will be reviewed by independent panels for selection and subsequently forwarded by 4Culture for approval to the King County Executive and the King County Council. The Preservation Program will award matching funds to land owners to preserve landmark properties across the County. Lastly, a Preservation Action Fund will be established to preserve endangered historic properties.  We anticipate these awards will also leverage significant additional private contributions.
This program is made possible by King County hotel motel tax revenues that are now available on a one-time basis to 4Culture as a result of early debt retirement originally used to finance stadium improvements.  Those tax revenues will permanently flow to King County and 4Culture starting in 2021.  The program will be funded by a sale of King County limited tax general obligation bonds (LTGO Bonds) after the projects have been selected and reviewed by bond counsel. The total bond sale will be approximately $20 million and will be backed by the hotel-motel tax collections. The final amount may be adjusted based on revised revenue forecasts. Debt service payments will be made by 4Culture through 2020, and then by King County beginning in 2021- all funded through hotel motel tax revenue distributions.  
If this Motion is approved, 4Culture will begin outreach to the community, with the intention of forwarding the list of recommended projects by November.  At that time, additional ordinances will be transmitted to the Council that provide authority to sell the LTGO bonds to fund the program.   

Thank you for your consideration of this request, which is consistent with the economic growth and built environment goal in King County’s Strategic Plan. In particular, this program will help preserve the unique character of our communities and provide funding for organizations that are a significant contributor to the regional economy. 
If you have questions regarding this legislation, please have your staff call Jim Kelly, Executive Director, 4Culture, at 206-263-1614.
Sincerely,

Dow Constantine
King County Executive

Enclosures

cc:
King County Councilmembers

ATTN:  Carolyn Busch, Chief of Staff 

  Anne Noris, Clerk of the Council

Carrie S. Cihak, Chief of Policy Development, King County Executive Office
Dwight Dively, Director, Office of Performance, Strategy and Budget
Sung Yang, Chief of Staff, King County Executive Office
Jim Kelly, Executive Director, 4Culture
