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Metropolitan King County Council


STAFF REPORT

	Proposed No:
	2020-0388
	Name:
	Erica Newman



SUBJECT

[bookmark: _Hlk55309224][bookmark: _Hlk54097450]Proposed Motion 2020-0388 would authorize the director of the Office of Law Enforcement Oversight (OLEO) to enter into a contract for public engagement and participation services with PRR, Inc.

SUMMARY

The proposed motion would authorize the director of the OLEO to enter into a contract for public engagement and participation services.  The request for proposal was advertised on June 18, 2020 through July 9, 2020 and yielded two responses.  The OLEO evaluated both responses and decided to move forward with PRR, Inc (PRR), which would assist the department with developing an Integrated Public Affairs Program that will focus on community and stakeholder engagement and public participation. The Integrated Public Affairs Program will support and promote the OLEO’s strategic goals and current mission, vision, and purpose.  The Scope of Work (Attachment 2) outlines the plan for developing the Integrated Public Affairs Program, which is discussed in detail in the analysis section of this report. 

As outlined in OR 1-020.C, in the council's organization motion compilation, the council must approve the execution of any consultant contract within the legislative branch that is in excess of $50,000 in value.  According to Services Contract # 6194003, the contract with PRR is for the amount of $140,000 and expires on December 31, 2021.

The Council's Legal Counsel has reviewed the contract and identified no issues.

BACKGROUND 

In 2006, the Office of Law Enforcement Oversight (OLEO) was established to represent the interests of the public and increase confidence in King County police services through independent civilian oversight of the sheriff’s office and all of its employees.   The OLEO is an investigative agency, and under Section 265 of the King County Charter, the Council was mandated to establish, by ordinance, the Office of Law Enforcement Oversight to be included within the legislative branch.  In October 2006, the executive signed Ordinance 15611, which codified the Office of Law Enforcement Oversight’s roles, responsibilities and authorities under K.C.C. 2.75.

[bookmark: _GoBack]According to K.C.C. 2.75.040, “in order to instill confidence and public trust in the fairness and integrity of the police accountability system, the sheriff’s office and its employees, the oversight office shall have the authority to conduct community outreach and engagement activities,” among other duties. 

The OLEO staff partnered with the Procurement and Payables Section of the Finance and Business Operations Division to engage in a competitive bidding process, utilizing the County's procurement procedures outlined in K.C.C. 2.93, to select a contractor to provide public engagement and participation services.

ANALYSIS

Proposed Motion 2020-0388, which would authorize the director of the OLEO to enter into a contract for public engagement and participation services with PRR, Inc (PRR), was introduced on October 27, 2020.  

According to the OLEO, the office currently does not have a communications or engagement model, or an implementation plan that would integrate engagement into the OLEO's daily work, strategic goals, and objectives as outlined in K.C.C. 2.75. According to OLEO, a communications or engagement model and an implementation plan are essential tools in assisting the communities served by King County Sheriff’s Office (KCSO) and the OLEO.  

According to the Scope of Work, the OLEO has selected PRR to develop an Integrated Public Affairs Program that will focus on community and stakeholder engagement and public participation. The Public Affairs Program will support and promote the OLEO’s strategic goals and current mission, vision, and purpose.  The OLEO staff noted that having a communications and engagement model will allow the department to co-create goals, priorities, and develop recommendations for systemic change for communities served by the KCSO.  

According to the request for proposals (RFP# 1137-20-VLN), the advertisement period was June 18, 2020 through July 9, 2020 for a Public Engagement and Participation Program Consultant.  The OLEO noted that the RFP process yielded two responses, both were evaluated by the OLEO staff utilizing the County's procurement procedures outlined in K.C.C. 2.93 and PRR Inc. was selected as the final candidate.
  
The contract with PRR will assist the department in delivering on its authority and responsibilities as outlined in K.C.C. 2.75., which includes community engagement, Equity and Social Justice, and King County Strategic Plan principles, policies, and practices.  The contract includes a scope of work that describes the details on how PRR will work with the OLEO to achieve the objectives listed below:

· Advance the goals of oversight in regard to the OLEO’s work to improve the policies, practices, and protocols of the KCSO to improve outcomes and public trust;
· Ensure engagement and public participation opportunities align with and advance King County's Strategic Plans, goals and objectives; 
· Develop full analysis (using qualitative and quantitative data) of community groups, stakeholders, and directly and indirectly impacted populations served by the KCSO and the OLEO who should feel invited and empowered to shape decisions by King County that impact them; 
· Ensure consultative, collaborative, capacity-building, and other public input and participation activities are focused – the activities and tactics specified through this effort will be informed by or cocreated with the community and provide for meaningful engagement that is inclusive, accessible, and context appropriate;
· Contextualize the OLEO’s systemic change role on behalf and in partnership with the public;
· Ensure all engagement tools and methods further community capacity to forge shared interests and beliefs, address needs and concerns, and build the communities capacity to advocate for their interests to the OLEO, the King County Council, the Sheriff’s Office, and other elected, appointed, or empowered decision-makers;
· Develop public engagement and participation plans and programs that provide guidance for how to scope and scale the work based on the OLEO’s limited resources and address the OLEO’s primary value areas –work by oversight activity, goal, or program area; and
· Ensure engagement and participation serve to advance the OLEO’s Theory of Change and purpose, mission, and vision.
Council policy staff inquired if additional staff support would be needed to carry out the Integrated Public Affairs Program and the OLEO stated:

“OLEO’s approach to planning this body of work is to develop mechanisms and methods to achieve outcomes utilizing available resources. The contracts preserve funds to support implementation, but that will require pacing and scaling the work to current and future staffing levels. OLEO currently has a temporary employee and a 1.0 FTE serving the needs of the public affairs program, funds for the temporary employee will be exhausted prior to completion of the contract and at the point we will scale the project for the remaining 2021-2022 biennium so that it is workable with our current staffing levels”.  

Additionally, Council staff inquired if additional funding would be needed to support the Public Affairs Program in the future and received the following response:

“OLEO’s calculation shows this work will enable delivery of key external relations activities over the 2021-2022 biennium; however, the intent is to co-develop a public affairs program with the community, therefore that process may identify high priority work that the OLEO is currently not doing.  Should that occur we will either value-assess and reprioritize work or look for alternative funding options.  The current resources requested are to fund planning and implementation during the next (21/22) biennium.” 

As outlined in OR 1-020.C, the council's organization motion compilation, the council must approve the execution of any consultant contract within the legislative branch that is in excess of $50,000 in value.  According to Services Contract #6194003, the contract with PRR Inc. is for the amount of $140,000 and expires on December 31, 2021.

The Council's Legal Counsel has reviewed the contract and identified no issues.

INVITED

· Adrienne Wat, Interim Director, Office of Law Enforcement Oversight
· Jenna Franklin, Community Engagement Manager, Office of Law Enforcement Oversight

ATTACHMENTS

1. Services Contract
2. Scope of Work
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