
[image: image1.png]ki

King County




Metropolitan King County Council

Government Accountability and Oversight Committee
STAFF REPORT
	AGENDA ITEM
	8 
	

	DATE:

	July 8, 2009

	PROPOSED No.:
	2009-0392
	
	PREPARED BY:
	Amy Tsai


SUBJECT:  A MOTION requesting the Executive to submit a plan to the Council by August 28, 2009, responding to the State Audit Report issued June 22, 2009.
SUMMARY:  
On June 22, 2009, the Washington State Auditor’s Office issued an Accountability Auditor Report for King County.  This motion asks the Executive to formulate a plan that responds to concerns raised in the audit, and to submit that plan to the Council by August 28, 2009.
BACKGROUND:
Under the King County Charter, the county Council is the policy determining body of the county. The Council has the power to adopt and enact ordinances, levy taxes, appropriate revenue, and adopt budgets for the county, among other things.
The State Auditor made twelve findings in his report, pertaining to the following offices and areas:

	Office
	Area of finding
	Number of findings

	Executive and Council
	Construction management
	2

	Executive
	Cash management
	3

	Executive
	Inventory management
	2

	Executive
	Fleet replacement funding
	1

	Assessor
	Cash management
	1

	Sheriff
	Inventory management
	1

	Sheriff
	Cash management/ Contract management/ Legal compliance
	1

	District Court
	Cash management/ Records and system management
	1

	
	Total
	12


The areas of concern for the Council noted by the audit pertain to oversight of construction activity. The audit reported lack of a countywide performance measurement system for management of construction projects. 

ANALYSIS:

As noted in the motion, the King County Council has consistently exercised its powers under the county charter as the policy determining body of the county to promote oversight and accountability.
Attachment A, which is part of the proposed amendment to this proposed motion, contains examples of Council oversight actions. For instance, in 2008 the Council adopted the Performance and Accountability Act to establish a countywide performance management and reporting system. That legislation codified an existing performance management organizational structure, created an executive Office of Performance Management, codified an existing countywide performance management work group, and requires strategic planning and regular reports.
Also as noted in Attachment A, the Council created the Capital Projects Oversight program, which provides procedural and direct project oversight of over $2 billion in capital projects. This is a pilot project with the Auditor’s Office. Although not included as part of the attachment, the Auditor’s Office entire work program, set by the Council each year, are also all examples of oversight functions performed by the legislative branch.
The proposed motion requests that the Executive develop a comprehensive action plan for responding to the issues raised in the state audit report by August 28, 2009. 
AMENDMENT:    There is a technical amendment with clarifying language that adds Attachment A that was referenced in the motion.
INVITED:
1. Beth Goldberg, Deputy Director, Office of Management and Budget
2. Cheryle Broom, County Auditor, King County Auditor’s Office
ATTACHMENTS:

1. Amendment 1 to Proposed Ordinance 2009-0392
2. Proposed Ordinance 2009-0392 (including Attachment A)
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