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SUBJECT

Today’s briefing provides an overview of the role and responsibilities of the Regional Transit Committee (RTC), in preparation for members selecting a Vice Chair for 2024. 

SUMMARY

This agenda item will provide an overview of the RTC’s role, responsibilities, and membership, as well as an opportunity for RTC members who are not King County Councilmembers to select the RTC Vice Chair for 2024, as provided in the King County Charter.

BACKGROUND 

Role and responsibilities of RTC. The King County Charter establishes three regional committees: the Regional Policy Committee (RPC), Regional Water Quality Committee (RWQC), and Regional Transit Committee (RTC).[footnoteRef:1] [1:  King County Charter §270] 


The Charter states that: “Each regional committee shall develop, propose, review and recommend action on ordinances and motions adopting, repealing, or amending transit, water quality or other regional countywide policies and plans within the subject matter area of the committee.”[footnoteRef:2] The King County Code further specifies that: “The chair of the council shall refer to the regional transit committee countywide policies and plans related to the transit services formerly provided by the municipality of metropolitan Seattle”[footnoteRef:3] and goes on to describe the duties of the RTC as follows: [2:  King County Charter §270.30]  [3:  KCC 1.24.065.D.1.a (Rule 7)] 


The regional transit committee shall develop, review and recommend countywide policies and plans related to the transportation services formerly provided by the municipality of metropolitan Seattle. Plans and policies that must be assigned to the committee include, but are not limited to, the long-range transit system and capital improvement plans, service design, development and allocation policies, financial policies, fare policies, facility siting policy and major facilities siting process, and review and comment upon Regional Transit Authority plans.[footnoteRef:4] [4:  Rule 7 (KCC 1.24.065.K.2)] 


The King County Charter and Code provide additional details on logistics and timelines for coordination between the RTC and Council on transit-related countywide policies and plans that are referred to the RTC for consideration. 

The RTC and Council followed these procedures during 2021 as the RTC and Council deliberated on, amended, and then adopted updates to Metro’s three adopted policy documents: the Strategic Plan for Public Transportation, King County Metro Service Guidelines, and Metro Connects long-range plan.[footnoteRef:5] [5:  Ordinance 19367] 


RTC membership and voting. The King County Charter states that, for regional committees: 

“Each committee shall have a chair and a vice-chair with authority as specified by ordinance. The chair shall be a county councilmember appointed by the chair of the county council.  The vice-chair shall be appointed by majority vote of those committee members who are not county councilmembers, in accordance with voting rights that are apportioned as provided in this section.”[footnoteRef:6]  [6:  King County Charter Section 270.20 Composition of regional committees] 


The charter further states that each regional committee shall consist of nine voting members, with membership and voting rights provided as follows:

Three members shall be metropolitan county councilmembers appointed by the chair of the council, and shall include councilmembers from districts with unincorporated residents.  Each county councilmember vote shall be weighted as two votes.  The remaining six members of each committee except the water quality committee shall be local elected city officials appointed from and in proportion to the relative populations of:  (i) the city with the largest population in the county and (ii) the other cities and towns in the county.  Committee members from the city with the largest population in the county shall be appointed by the legislative authority of that city.  Committee members from the other cities and towns in the county shall be appointed in a manner agreed to by and among those cities and towns representing a majority of the populations of such cities and towns, provided, however, that such cities and towns may appoint two representatives for each allocated committee membership, each with fractional (1/2) voting rights.[footnoteRef:7] [7:  King County Charter Section 270.20 Composition of regional committees] 


In practice, with nine voting members and 12 votes total for the committee, voting and membership in the RTC occur as follows:



	Caucus
	Members
	Votes Each
	Total Votes

	King County
	3
	2
	6

	Seattle
	2
	1
	2

	Sound Cities Assn
	8*
	1/2
	4


*Note: “Other cities and towns” (represented by the Sound Cities Association, SCA) have four voting members (and four votes) on the RTC. The SCA has chosen to allocate those votes among eight people, with each person casting ½ vote.

RTC Vice Chair. Selection of the Vice Chair has traditionally used a process that was developed following a 2008 Charter amendment that made changes to the membership and composition of the regional committees.[footnoteRef:8] Specifically, the process has been that: [8:  Ordinance 16205 placed the Charter change amendment on the ballot] 


· The vote for Vice Chair occurs in a committee meeting;
· Each City of Seattle RTC member’s vote counts as one, and each SCA RTC member’s vote counts as one-half;
· The vote need not be by written motion, but can be handled as an oral motion;
· A roll call or voice vote is taken on the motion;
· With the voting structure in place, a minimum of 3.5 votes is needed to elect a Vice Chair; and
· If there are several nominees, consecutive votes can be taken until a majority of the eligible members vote for a nominee.

Individual caucuses are encouraged to discuss their nominees and potentially confer with other caucuses, though must do so in compliance with the Open Public Meetings Act.[footnoteRef:9] [9:  RCW 42.30] 


For reference, please find below the Council rules regarding regional committee Chairs and Vice Chairs:[footnoteRef:10] [10:  Council Rule 7, K.C.C. 1.24.065.B.3-5] 


K.C.C. 1.24.065.B.

	  3.  Powers and duties of the chair.  The chair of the committee has the following powers and duties:

	    a.  The chair shall:
	      (1)  call the committee to order at the hour appointed for meeting and, if a quorum is present, shall cause the minutes of the previous meeting to be approved;
	      (2)  proceed with the order of business; and
	      (3)  adjourn the committee upon a motion to adjourn approved by a majority of members present;

	    b.  The chair shall preserve order and decorum and in the interest of efficiency may impose time and subject matter limits for testimony and comment given by the public and members of the committee;

	    c.  The chair shall promote efficient operation of the committee.  The chair's act of adding to, removing from or taking out of order an item on a distributed and posted agenda may be appealed to the full body by members whose cumulative voting power is at least two votes.  The chair shall discourage activities that are dilatory or disruptive.  The chair shall endeavor to facilitate the will of the majority of members present at all times;

	    d.  The chair may speak to points of order, inquiry or information in preference to other members.  Upon a ruling of the chair on a point of order, the chair shall allow any members whose cumulative voting power is at least two votes to immediately request that the decision be placed before the body.  If a majority of votes present agrees to the ruling of the chair, the business of the committee must proceed without further debate.  If a majority of the votes present does not support the ruling of the chair, the chair shall immediately allow a procedural motion to dispense with the issue in question, proceeding until a decision of the committee is secured and the business of the committee is allowed to proceed; and

	    e.  The chair shall provide electronic copies to all committee members of all official communications and requests for committee action addressed to the chair.

	  4.  Powers and duties of the vice-chair.

	    a.  There shall be one vice-chair of each committee.

	    b.  At committee meetings, the vice-chair shall exercise the duties, powers, and prerogatives of the committee chair in the chair's absence.

	  5.  Chair actions, vice-chair consultation.

	    a.  The chair shall consult with the vice-chair in:
	      (1)  developing a draft work program for consideration by the full committee;
	      (2)  setting a schedule for carrying out the committee's work program; and
	      (3)  cancelling or changing the date, time, or place of committee meeting.

	    b.  If the vice-chair disagrees with a chair's proposed decision regarding the matters under subsection B.5.a. of this rule, the chair shall not take unilateral action and shall refer the matters to the full committee.

	C.  Quorum, notice, and voting.  Members representing six and one-half votes constitute a quorum of a regional committee. In the absence of a quorum, the committee may perform all committee functions except for voting on legislation or a work program.  Notice of all regular and special meetings must be provided as specified in the Open Public Meetings Act of 1971, chapter 42.30 RCW, and notice must be given to members of the committees, including members who at any time during the calendar year have served on the committee or have been designated by their appointing authority to receive notice.  All recommendations of a regional committee on council-referred ordinances or motions must be approved by a majority of the members present and voting, with no fewer than three and one-half affirmative votes.  For each piece of legislation voted on in committee, the committee clerk shall prepare vote roll call form that shall record the recommendation of the committee, and shall include the type and number of the legislation, the version of the legislation, number of the "ayes" and "nos" and the names of the members voting for and against, as well as the names of the members excused.  Each vote roll call form must be preserved as prescribed by the clerk of the council.  There may not be voting by proxy.

	D.1.a.  Referral to the regional transit committee.  The chair of the council shall refer to the regional transit committee countywide policies and plans related to the transit services formerly provided by the municipality of metropolitan Seattle.  If a standing committee of the council is considering an issue that, upon the standing committee's subsequent review, the standing committee believes should be considered as a countywide policy or plan related to transit, then the standing committee shall so inform the chair of the council.  The chair of the council may then determine whether the policy or plan is to be referred to a regional committee.
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