Equity and Social Justice Inter-Branch Team  
Summary of 2011 King County Agency Commitments 

	
Agency
	
Description of Commitment(s)

	Assessor












	
ESJ Training for Division Directors


	
	Making it easier for non-native English speakers to understand their property taxes.

Internet access would make it easier to present materials in different languages.

Bringing services to taxpayers who rely upon County Gov’t as their primary local government.

Helping seniors find applicable programs to help them stay in their homes and meet tax obligations

	
	
Internal ESJ training by Management to Dept of Assessment Employees


	DAJD
















	Disproportionality
DAJD has added a demographic component to our monthly Detention and Alternatives report (DAR) which has stimulated conversation at several Criminal Justice Council meetings, and has lead to a briefing for the County Council’s Law, Safety and Human Services Committee on the topic of Disproportionate Minority Confinement in our Adult and Juvenile secure and alternative programs. 
Juvenile DMC – Disproportionate Minority Confinement Workgroup.  This group continues to look at all aspects of the Juvenile Justice system for disproportionality. 

Classification
DAJD’s classification system determines the risk level of inmates, which in term determines what housing and program options are available to them while in jail. A team of consultants from the National Institute of Corrections will review our classification system and assess any potential disparate impact inherent in the system.  

	
	Community Engagement

JDAI (Juvenile Detention Alternatives Initiative )Community Engagement identifies targeted population to engage the community for training and input, i.e. Diversion.

Translation

Community Corrections Division (CCD) will work on translating the CCD website, the internal orientation documents, the external notices and the telephone tree messages into Spanish. As part of the CCD technology migration project, we will include data elements to capture primary and secondary languages of the CCD participants.  We will eventually have data that lets us know what other languages we need to translate.  Additionally, for the first time with the application migration, we will have the opportunity to capture participants identifying with the Hispanic ethnicity. 

	
	Internal communication/awareness
Develop a posted for the 14 determinants of equity and display these in conference rooms and other prominent places.
Integrate ESJ focus into the DAJD communications to staff.

Training
DAJD has used the Managers and Supervisors ESJI awareness training as the method of raising the level of visibility of the initiative within the Department.

DAJD is planning to add a segment this year for ESJ in the New Employee Orientation (NEO) that the Department provides.

	
	Hiring & Promotional Process
DAJD Human Resources will identify and eliminate ESJ barriers in its hiring and promotional processes.

	DCHS
	Analyze Outcomes for Birth-to-Three Clients 
Replicate December 2010 analysis of early intervention outcomes across racial/ethnic groups.

Continued Outreach Through SOAR with Community Liaisons 
Recruit, train and support additional community liaisons in the Russian and Chinese communities. Adding Russian and Chinese speaking community liaisons to our cadre of qualified Somali, Hispanic/Latino and Vietnamese Family Resource Coordinators will increase DDD’s goal of providing ongoing services to bilingual/bicultural communities. Also, organize training for community liaisons on leadership, outreach, education and the developmental disabilities early intervention system.

Assess Changes in Early Intervention Enrollment Rates for Russian, Chinese, Somali, Vietnamese, and Hispanic/Latino communities  
Work with early intervention providers to determine potential methods to involve them in reporting and analyzing changes in enrollment for early intervention and prevention services for Russian, Chinese, Somali, Vietnamese and Hispanic/Latino families. A parallel process will be to gather additional data required by school districts regarding ethnicity and develop a baseline using the new ethnic categories.

Provide Networking/Training Events for Early Intervention Providers Serving Underrepresented Communities 
Work with early intervention providers to coordinate a learning internship for community liaisons. Also, make recommendations for long-term integration of community liaisons into the early intervention system and sponsor six community developmental screening events prioritizing bilingual/bicultural community gatherings.

Community Services Division (CSD)
In 2011, CSD will do an assessment of its Housing and Housing Support Services Fund request for proposal (RFP) processes. The assessment will include interviews and a survey of successful and non-successful service providers who service immigrant and refugee populations to determine if there are barriers to their access to funding resources. 

Collaborating with the Initiative to End Family Homelessness, CSD will work with funders to review capital RFP processes to determine if policy should shift to the creation of larger affordable housing units, appropriate for larger immigrant and refugee family households.

	DDES














	Use Equity Impact tool on:
· Budget
· Potential move of office to new location and other business decisions as they arise
· One or more significant permitting/land-use decisions (The EIR tool will be used to evaluate one or more of the more unusual or controversial land use decisions that DDES is charged with making to determine what, if any, social inequities would result.)

	
	Identify de-escalation training for line staff.  Pursue if feasible.
Pre-screening services (This is a new process in which applicants pay a fee, and have the opportunity to have their application reviewed for completeness prior to submitting.  This should result in shorter review times, and thus, lower fees.)

	
	Show “Place Matters” DVD to all staff and follow up with discussion.
Training for all staff:  Microinequities  and Microaggressions in the Workplace, by Paula Harris-White

	DES
















	· Alternative Dispute Resolution (ADR): Evaluate pilot of the social justice mediation model by convening mediators who have participated in the pilot for review, evaluation and assessment of the model.  
· Human Resources Division (HRD): HRD will review the County employee recruitment process using the Equity Impact Review Tool. 
· HRD: HRD will work with RM and FBOD to reduce barriers to county contracting for consultants by reviewing county insurance requirements.

	
	· Risk Management (RM): Utilize County Translation Policy to translate commonly used Risk Management documents into three target languages (Chinese, Spanish & Somali) as these audiences are specific communities or groups with limited English proficiency.
· Finance and Business Operations Division (FBOD): Develop ordinance, policies and procedures to implement new small business set-aside program for county agencies. Working with a cadre of small business organizations representing diverse communities, FBOD will utilize the ESJ community engagement guide to interact with and obtain feedback from small businesses on the proposed ordinance, policies and procedures.
· Records and Licensing Services (RALS): working with Regional partners, utilize Community Engagement Guide and County Translation Policy to develop a plan to address marketing and services provided to communities with limited English proficiency.   
· Office of Emergency Management (OEM): Utilize County Translation Policy and Community Engagement Guide to translate documents and do outreach for the “Three Days Three Ways” education effort.
· Office of Civil Rights (OCR): identify vital documents; ensure all are translated into Spanish and other appropriate languages.
· OCR: apply community engagement guide to Fair Housing Outreach program.

	
	· Director’s Office: Global email/newsletter that updates ESJ progress since April 2010 Distribution of message
· Director’s Office:  Poster detailing ESJ determinants of equity. Poster developed, sent to Print Shop, printed, displayed in conference rooms and other highly-visible areas 
· Facilities Management (FMD): Video on ESJ Video developed, shown to employees, made available on KCWeb 
· Director’s Office: Employee survey on understanding of ESJ commitments. Develop survey on Survey Monkey, announce opening in global email or newsletter, measure responses by department/division/agency


	
	· Risk Management: Provide training to RM staff on bias identification and elimination, to insure the fair treatment of claims and claimants.
· Risk Management: Review and evaluate county insurance requirements in order to remove barriers for small and disadvantaged business participation in county contracts.
· FMD: Utilize County Translation Policy, and research languages spoken and read in division to determine translations needs for Employee Health and Wellness, Chinook Building Gym information.
· FMD: Overcome electronic barriers to employee employment opportunities by setting up computers at work sites that are available for employee use for County work.

· FBOD: Increase subcontracting opportunities on public works contracting projects using: small works roster, including limited public works process; job order contracts; and, work order contracts
· FBOD: Increase subcontracting opportunities on A/E contracts, including work order and other contracts
· FBOD: Enter into agreement with local jurisdictions (Port of Seattle, etc.) to create regional SCS certification process
· FBOD: Expand SCS inventory of firms available to do the work
· ADR: Expose mediators to ESJ principles through the opportunity to view and discuss: “Unnatural Causes” and reflect on the concept of “fairness” and its relationship to mediator ethics. Expose County employees to ESJ training principles in training conducted by the ADR Program.  (E.g. Incorporate 5 minute clip of “Unnatural Causes” into Conflict Resolution and Emotional Intelligence training) 
· ADR: Participate in City of Seattle RSJ/ADR subcommittees (Mentoring, Training, and Inclusive Mediation Model) to integrate equity into the mediation process.
· HRD: DES will finalize the design of a class template focused on equity & social justice in public sector decision making utilizing the Equity Impact Review Tool (Tier II).  This template will be offered to county departments, agencies and branches of government to use in developing this training for their staff. This class will be offered to employees who have completed the ESJ Awareness Class. 

· HRD: DES will partner with DDES to pilot the ESJ Awareness Training class (all employees) in the 3rd quarter of 2011. 

· HRD: DES, working with designated training staff in departments, will develop a core training foundation for an ESJ Awareness class (Tier I) to be offered to all County employees beginning in 2011.  

· HRD: HRD will develop a training curriculum on Micro-Aggressions and Contemporary Racism. 

· Director’s Office/HRD/OCR: DES will continue to provide technical support and training for all branches of government in ESJ training.
· RALS: Provide Equity and Social Justice Training to all management and supervisors in all RALS sections with goal of developing capacity to include ESJ in planning and outreach
· OEM: Provide Equity and Social Justice training to all staff with goal of developing capacity to include ESJ in planning and outreach.
· OEM: Include ESJ impacts and considerations in all updated plans and in updated Operations Manual.

	DJA
















	King County Diversion Drug Court Transitional Housing Project:  Use EIR tool to confirm mindful decisions and policy development regarding the criteria for placement of individuals into the transitional housing project.

	
	Due to the growing number of county residents that have limited English proficiency, and the County’s Written Language Translation Process, DJA will (a) create a resource document for staff assisting customers and (b) expand non-English customer information provided in hard copy and posted on the website.

	
	To facilitate ESJI training for DJA Managers & Supervisors so that they understand and will share with line staff:
1. The importance of ESJ in King County;
2. The ESJ vision, mission & guiding principles;
3. How ESJ principles apply to county policies, delivery of services and community engagement in their work;
4. DJA’s ESJ commitments for 2011; and,
The role DJA employees play in moving ESJ values and practices forward.

	
	Create a multi-level DJA staff advisory committee to raise awareness of ESJ issues impacting staff and customers, and to recommend and assist in the resolution of the issues.

	DNRP
















	1. WTD – Include ESJ considerations in King County’s review of alternatives and approach to Lower Duwamish clean-up.
2. WTD – review the degree that mitigation measures for capital projects are relatively equitably distributed.
3. Parks – Better align parks and open space capital investments with ESJ objectives and institutionalize this process.
4. All – Apply Equity and Social Justice lens to 2012 budget proposals.
5. SWD - Raise visibility of ESJ in the SWD advisory committees – the Solid Waste Advisory Committee (SWAC) and the Metropolitan Solid Waste Management Advisory Committee (MSWMAC).  
6. SWD – Promote public engagement in siting two new transfer stations
7. SWD – Formalize and advance equity policies for solid waste services through adoption of the 2012 Solid Waste Comprehensive Plan.
WLRD – Evaluate contracting practices to ensure equitable access to design and construction contracts, in accordance with King County policy and State laws.

	
	1. Parks – Seek grant funding to better understand needs and key drivers of customer satisfaction of underserved communities in King County.
2. Parks – Reach out to marginalized/underserved populations in focus group to help measure customer satisfaction.
3. SWD – Continue recycling outreach to communities with a higher concentration of residents for whom English is a second language.  
4. SWD and WLRD – Continue household hazardous waste education and outreach to communities for whom English is a second language.
5. WLRD – Continue provision of TA to minority farmers 
6. WLRD – Expand WIC use at Farmer’s Markets through CPPW work
7. WTD – Apply Community Engagement Guide in the following efforts: Sunset and Heathfield Pumpstation upgrades, Ballard Siphon replacement, Lakeland Hills Pumpstation repairs.
8.  WTD – Implement tools to improve communication with non-English speaking audiences.


	
	1. Parks, WTD and WRLD – Raise awareness of the ESJ Ordinance and the division’s commitment to ESJ principles to all Divisions’ employees -- use multiple methods to deliver ESJ messages to employees. 
2. SWD – Emphasize Green Building education and outreach for lower income communities.
Director’s Office – develop and launch public-facing website that outlines how DNRP is institutionalizing ESJ foundational practices.

	
	1. Parks – Facilitate discussions with all staff on the role that the division and employees can play in consideration of ESJ principles in decision-making.

	DOT
















	All department divisions will integrate current demographic data and consider “tools” to include the equity impact review tool and feedback from an active community engagement model.  This approach supports an intentional and ongoing evaluation to determine the impact of resource and service decisions.  Recent experience with equity related decision making in support of the South Park community is a good example of how the combination of equity impacts and community feedback can influence decision making.  DOT will continue to share internal experience among its divisions to promote institutional integration of equity and social justice in operational and service related decision making.

	
	The departments will continue to apply its community engagement model to conduct outreach in the South Park community and in support of Rapid Ride services throughout King County.  Our community outreach will look for opportunities to collaborate with other KC organizations to improve access and availability of services and resources.

	
	DOT has developed an active internal communications environment.  The importance of our commitment was established when the DOT Director personally facilitated all ESJ supervisory training sessions.  This ensured the commitment and support of leadership.  Training is reinforced through periodic messages to DOT employees that maintain their knowledge for the importunate of ESJ, the commitments the department has embraced and a link to the county’s ESJ website for information regarding the county’s ESJ effort.  The department’s internal communication plan will include a mid-year and end of year update to employees and examples of how the county’s “fair and just principle” can be demonstrated through daily operations and good customer services.

	
	This ongoing objective will result from an assertive and consistent effort to introduce demographic data and community feedback that provides operating divisions examples of how an equity and social justice approach can achieve improved benefits in the decision making process and the delivery and full utilization of services for a growing cultural and racial customer base in King County.

	DPH
















	Each division will identify a policy or program change/improvement to apply an Equity Impact Review (EIR) and use findings to inform decision-making

	
	Complete Community Engagement Guide and support county-wide implementation (Matias Valenzuela, lead with support from ESJ Community Engagement group)  
Apply the Community Engagement Guide to community engagement for the Community Transformation Grant, contingent on grant requirements. 
Apply Community Engagement Guide to one additional cross-divisional project – to be determined

	
	Identify and adopt best practices in recruitment, hiring and retention in order to create and maintain a talented and diverse workforce (continued from 2010)
· Develop tools to improve hiring process
· Develop support tools to implement best practice hiring
Ongoing ESJ awareness training in each division(continued from 2010)
· Establish system to assure that new supervisors and program managers receive ESJ awareness training 
· Each division identifies ESJ awareness training plan for line employees tailored to division 
Create talking points and narratives to communicate about equity and social justice issues with Public Health employees, policy makers and the public.  (Communications team as lead)

	
	PH Equity and Social Justice Structure:
The Diversity and Social Justice Extended Group (representation from all divisions of PH and ESJ leadership) will coordinate and facilitate accountability of ESJ work and commitments. 

The Executive Team will provide oversight for ESJ work and review progress on commitments.
· Assess health inequities related to sexual orientation and gender diversity (literature & data).  Incorporate findings in department practices (continued from 2010)
· Sustain the Healthy Food Here approach to  promote economic development and healthy food access in low income communities

	Elections
















	1a.  Identify, plan and integrate ESJ strategies and measurements in accordance with the King County Strategic Plan into Elections department decision making for policies, procedures, work processes and programs.  

1b.  Develop and implement clear indicators of  ESJ strategies and data measurements  by which our progress can be measured and regularly reported.

1c. Integrate ESJ issues into Elections 2012 budget

	
	Utilized the KC customer satisfaction performance measurements guide along with two ESJ determinants of a law and justice system and equity in county practices; ESJ community engagement guide and the two goals identified in the KC Strategic Plan to 1) establish a culture of customer service to deliver services that are responsive to community needs and 2)promote robust public engagement that informs, involves, and empowers people and communities by providing the following:

2a. Make customer service excellence for delivery of goods and services a primary focus for all Election employees to identify existing and new efficiencies to resolve problems and satisfactory serve the public.

2b. Conduct customer satisfaction surveys, focus groups, to gather performance measurements that will result in useful customer satisfaction information, increased understanding of customers, and the ability to better improve service to the public. 

2c. Collaborate with communities and organizations to build relationships listen respectfully allow them to discuss their voter issues and determine needs. 

2d. Prioritize public outreach to better communicate what we do, and why. Conduct special voter forums, workshops and training sessions to create advocacy partnership opportunities to educate communities and organizations interested in actively participating in the election process by providing voting information and assistance.

2e. Produce promotional items and materials with voter registration and election information to distribute to a wide variety of locations including voter registration drives, civic organizations, neighborhood groups, malls, fairs, senior centers, hospitals, assisted living facilities, veterans groups, political parties, city and county offices.

2f. Participate in available radio, television, internet, print programs and interviews, in both general and minority media outlets to provide voting information.

2g. Advertise important election information using  banners, posters, and public transportation in high traffic areas with maximum traffic exposure to get election information out to the public.

2h. Publish a quarterly newsletter in an effort to increase voter education and awareness.

	
	3a. Communicate and integrate the importance of ESJ awareness into the work of all Election employees. 

3b. Develop ongoing communication channels for all employees on how to be culturally sensitive and competent when reaching out to immigrant and refugee communities.

	
	3c. Provide education and professional development opportunities to ensure that all Election employees are informed, involved and committed to equity and social justice. 

3d. Provide ESJ awareness training as part of STT/ TLT employee orientation.

3e. Improve recruiting and hiring practices to promote equity and social justice. 

3f.  Appoint a diversity team to ensure that ESJ commitments are continuous implemented.  



	Executive’s Office/PSB

















	Hold Departments accountable for including ESJ focus in Executive briefing materials.  (Dylan)
Add ESJ focus to transmittal letters on substantive issues.  (Sung/Rhonda)
Integrate ESJ focus into Cabinet discussions and decisions.  (Rhonda)
Build ESJ focus into implementation of the King County Strategic Plan (Map the Difference, Measure the Difference, tiered planning, etc.).  Ensure that ESJ attributes are reflected in the “product catalogue”; ensure that the measurement framework reflects ESJ considerations. (Dwight)
Develop a process to hold departments accountable for considering ESJ impacts in 2012 budget proposals.  Include ESJ considerations in the presentation of the 2012 budget. (Dwight)
· Include ESJ section in 2(b) forms.
· Ask departments to describe ESJ budget analysis process as part of business plans, and report some examples in the budget document.
· Have “test case” agencies for product-based budgets use ESJ as part of quality measures.
Work with Departments to include an ESJ focus in the following policy areas (Carrie):
· Transmit to the County Council a Transit Strategic Plan and guidelines for service allocation that consider social equity.  If adopted, propose service changes that reflect these guidelines.
· Build ESJ focus into the 2012 Comprehensive Plan update.
· Continue to identify and develop creative mechanisms that provide contracting opportunities for small and minority-owned businesses.  
· Include poverty as a factor for levy strategies in the renewal of Veterans and Human Services Levy.
· Include strategies to address disproportionate impact of homelessness on communities of color in the Ten Year Plan to End Homelessness update.
· Include ESJ considerations in the evaluation of alternatives for Lower Duwamish clean-up.
· Work with Parks Division to develop opportunities to better align parks and open space capital investments with ESJ objectives.
· Justice & Safety Placeholder

	
	Use the community engagement guide in outreach for the 2012 Comprehensive Plan update.  (Carrie)
Propose to the County Council new mechanisms for public engagement that reach more unincorporated area residents and communities.  (Sung)
Demonstrate implementation of the translation policy in Executive Office communications.  (Frank/Natasha)
Raise visibility of ESJ by integrating ESJ considerations into Executive Office media releases and other communication.  (Frank)
Highlight Department successes on ESJ work and link to the determinants of equity. (Rhonda/Frank)

	
	Develop a poster for the 14 determinants of equity and display these in conference rooms and other prominent places.  (Caroline)
Integrate ESJ focus into the Executive’s email and other communications to all King County employees.  (Frank)
Update and “market” the ESJ website to County employees.  (Frank/Carrie)

	
	With Public Health, convene an ESJ Inter-Branch Team that includes representatives from every agency and branch of County government.  (Carrie)
Integrate ESJ focus into the Employee Performance and Accountability System (EPAS), new employee orientation, Front Runner training, and Be the Difference activities.  (Caroline)
As part of the EPAS pilot, hold Executive Leadership Team accountable to the “Fair and Just” value.  (Fred)
As part of the EPAS pilot, hold Department Directors accountable to the “Fair and Just” value. (Rhonda)
Provide leadership to the County’s Public Information Officers on integrating ESJ considerations in their work.  (Frank)
Provide leadership to the County’s Customer Service Officers on integrating ESJ considerations in their work.  (Natasha)
Provide training to PSB budget analysts and agency finance managers on identifying and analyzing the ESJ impacts of budget proposals.  (Dwight)
Provide ESJ awareness training for Office of Labor Relations employees and leadership on integrating ESJ considerations into their work.  (Patti)
Partner with labor unions to apply ESJ focus and shared commitment to values expressed in the KCSP into collective bargaining agreements.  (Patti)

	KC Council

	

	KC District 
Court















	Integrate ESJ focus into Leadership Team discussions and operational decisions.

Apply the Equity Impact Review to proposed 2012 Budget programs and efficiencies

Consider equity impacts in expansion of eligibility criteria for Regional Mental Health Court pilot Veterans’ Court track.

Move Relicensing program from Renton to Burien courthouse to improve community access.  Publish multi-language brochure with locations and schedules to mitigate potential negative impacts of fewer calendars
 
Move South end Probation Services from Renton to MRJC to expand appointment times and improve access for defendants.   


	
	Participate in AOC-sponsored Open Court/Open House Day and provide a forum for District Court dialog with community members
· Guided tours
· Question and Answer Session with Presiding Judges
· Staffed information tables

Continue sponsorship and participation in “Kids Court” to promote community engagement and adolescent trust in the judicial system.  Create brochure for outreach to schools, posting on website, and courtroom handouts 

Use the Community Engagement Guide in the development of a Regional Mental Health Court pilot Veterans’ Court track to provide communication channels for community input.

Complete the Spanish-language forms translations and identify other key languages and forms.    

Complete the KCDC Spanish language website, expanding translations to the sidebar links.    

Implement a second language (Spanish) on the phone tree

Look for opportunities to utilize two full-time Spanish Interpreter staff outside the courtrooms:
· Forms
· Front Counter
· Attorney-client communications

Explore options for displaying information in Spanish on the courthouse location Docket Call electronic message boards

Adding Spanish language fluency to the advertised court clerk job postings


	
	Include the Equity and Social Justice Ordinance in every new employee packet 
Integrate ESJ objectives into staff meetings and trainings at all Levels
· Weekly Leadership Team
· Weekly Managers’ Meetings
·  Morning Location Meetings
· Bi-weekly Judges’ Executive Committee?
· Quarterly Full Judges’ Meetings?
Ensure that county-provided ESJ materials are prominently posted and readily accessible to employees in all languages provided


	KCIT
















	OIRM will develop external internet web page(s) which will link from KC home to sites using several of the most used languages in KC.

The languages to be identified will continue to link to departmental web pages providing County service links.


	
	The identification of these language groups will be based on existing data developed by other agencies in the County such as Public Health, DCHS, Courts and other additional resources building upon the existing relationships of these Departments as well as Federal Census Data.

	
	This initial website will promote the ability for those who do not use English as their first language to acquire initial access to services offered by the County: Public Health, Jobs, Community Services and link to existing translations sites.

Through the process of this website development, employees will engage in the deeper understanding, not just for the external community but additionally, for themselves.

By targeting the highest population demographics this will help ensure equal access to services.

	
	The process of development during this project will support the commitment to show employees that access to all County services is a priority and thus enable them to continue to develop other ways to communicate using technology to diverse groups including each other.

	KC
Superior Court















	· Court Fee Waivers.  Spring 2011.  Pursuant to budget proviso, the court and DJA, in consultation with the PAO, are conducting a comprehensive review of court fee reduction and waiver policies based on ability to pay.
· Veterans Court Services.  Spring 2011.  Pursuant to budget proviso, the court is working with representatives from the Budget Office, District Court, the PAO, defense agencies, the MIDD program, DCHS, DAJD, Jail Health Services, and the Council to review services available to veterans and make recommendations regarding specialty court services for veterans.
· Pro Se Committee.  Beginning Spring 2011; then ongoing.  The court plans to convene a new pro se committee in 2011 to give targeted consideration to the needs of litigants not represented by legal counsel.  Most pro se litigants lack the financial resources necessary to pay for attorney services.

	
	· ‘Justice at Work’ Open House.  February 2011.  Organized in partnership with King County District Court and the Equal Justice Coalition.  Included staffed tables with information about all major court programs, guided tours of therapeutic courts, and a Q&A session with Superior Court and District Court judges.

· Thurgood Marshall / Black History Month Celebration.  February 2011.  Sponsored by the Courts and Community Committee, efforts included scheduling a series of judicial speaking engagements in nine area high schools to celebrate Black History Month and the legacy of Justice Thurgood Marshall.  (Internal efforts included a history fair at the MRJC and a dedication ceremony to install a portrait of Justice Marshall in the Presiding Courtroom.)

· DCHS ESJ Lecture Series – Race and the Criminal Justice System.  February 2011.  DCHS-sponsored event held in Bertha Landes Room at Seattle City Hall.  Superior Court Judge Patricia Clark participated in the panel discussion.

· Implement Family Law Orientation.  April 2011.  The court has implemented a new family law orientation program to assist self-represented parties involved in family law matters.  The fee for this orientation may be waived based upon ability to pay.

· Customer Survey – Juvenile Court.  Spring 2011.  Day-long survey of all court customers at the Juvenile Court facility.  Customers will be asked to evaluate their experiences with the court and offer suggestions for improvement.
· Website User Survey.  Spring 2011.  The court provides a wealth of information for the public on its website, including information for self-represented parties.  The court will conduct a website user survey to improve the accessibility of this information, and may also convene advisory focus groups.  The new Pro Se Committee is expected to provide recommendations for improving the website as well.
· CASA Recruitment.  New partnership beginning Spring 2011; then ongoing.  CASAs (Court Appointed Special Advocates) are trained volunteers who work to promote the best interests of children in dependency proceedings.  Beginning in the spring of 2011, Superior Court will partner with the executive’s community outreach team to recruit more persons of color and more Spanish speakers to serve as CASAs.
· Forms Translation.  TBD.  The court maintains hundreds of court forms relating to criminal, civil, family, and juvenile legal matters.  Each year, the court selects appropriate forms for translation into high-demand languages other than English.  In 2011, the court expects to translate criminal department forms into Spanish.
· Legal Assistance Resource List.  TBD.  The court’s website includes a ‘Links & Resources’ page with information on free or low cost legal assistance programs in King County.  This information has not been updated in some time and may be out-of-date.  The court will review and update this list, working in conjunction with the King County Law Library and other organizations that distribute similar information.
· Race and the Criminal Justice System Task Force.  Ongoing.  Superior Court Judge Stephen Gonzalez co-chairs this group, which includes representatives from all three Washington law schools, the state bar association, various specialty bar associations and state commissions, and the state Administrative Office for the Courts.  Other judges and staff also attend.
· Speakers Bureau.  Ongoing.  The court’s Speakers Bureau can arrange for a judge or commissioner to speak to a group about the court or justice system upon request.


	
	· Undoing Institutional Racism Workshop.  January.  This workshop included participation from all Juvenile Court judicial officers and high level staff.
· ‘Unnatural Causes’ and ‘Race: The Power of an Illusion’ Viewings.  TBD.  Sponsored by the Courts and Community Committee, the Superior Court judges, commissioners, and management team will watch one or more segments of these two PBS series followed by facilitated discussion concerning the segment and how the information it provides relates to court operations.
· Disproportionate Minority Contact Workgroup (Juvenile Court).  Ongoing.  Chaired by the Chief Juvenile Judge, the workgroup has developed a draft 2011 work plan focused on challenges faced by court-involved minority youth.
· Cultural Competency Initiative (Juvenile Court).  Ongoing.  Guided by Juvenile Court’s Strategic Diversity Plan and Diversity Committee, and supported by the Cultural Competency Action Team, this effort includes monthly brown bag discussions and an annual Cultural Competency Symposium (though funding for a symposium may be unavailable in 2011).  The goal is to develop “cultural competence” within Juvenile Court.  “Cultural competence is defined as “the ability of Juvenile Court to provide effective services to all customers, including culturally diverse populations.”

	Office of Economic and Financial Analysis 










	Integrate the dimensions of ethnic and income differences into analysis of the King County economic outlook, looking at the following determinants of equity:
· Economic development; 
· Availability of affordable housing; 
· and Employment.

	
	Support awareness and raise the profile of ESJ by including a presentation about it at for the fall Regional Forecasting Forum (RFF). 
Present ESJ analysis on the website. Present information in alternative formats and translations.

	
	Deliver a presentation to members of IBT about the work of the office and the ways in which its analyses can be a resource for advancing ESJ principles.

	
	Solicit and/or act on responses to outreach and web communication discussed above. Continue discussions about the role that OEFA can play in advancing the principles of ESJ

	PAO

	


	Sheriff’s Office
	1. ESL COMMUNITY GANG EDUCATION AND PREVENTION
For the past 3 years, the KCSO has used direct federal appropriations to develop and implement a gang prevention and intervention program specifically targeting ESL communities, and especially families with children. The objective of this program is to ensure that ESL households have direct and credible information about gang prevention in their native language. That program is designed to expand into the Southeast Asian, East African, and Pacific Islander communities.

2. POLICE ACTIVITIES LEAGUE
 For the past five years, the King County Sheriff has provided pass through federal appropriations grants to support mentors, after school activities, school resource officers, and other programming specifically designed to reach and support high risk youth, especially focusing on those communities where gang activity and criminal enterprise are targeting young people.  This has included direct engagement with tribal communities in the Puget Sound region.
http://kingcountypal.com/

3. MENTALLY ILL OFFENDERS
In addition to CIT training for deputies, the Sheriff has actively participated in MIDD management and has lead statewide advocacy for addressing alternatives to incarceration for non-violent, non-felony mentally ill offenders. The Sheriff, in her role as Executive Board Member of the NSA, is currently sponsoring national legislation designed to address the current policy of Medicaid benefits suspension for mentally ill offenders.
http://www.sheriffs.org/userfiles/file/legislative%20issues/2011%20NSA%20Priorities-1.pdf

4. JUSTICE BASED POLICING
The Sheriff has organized a partnership group with the Seattle Police Department and the Washington State Training Commission to design, develop, and implement a permanent training module for existing officers and recruits around the critically acclaimed concept of Procedural Justice. The training is behavioral based, measurable, and intended to improve the interactions between citizens and police officers. The concept is supported by procedural and social justice research scholars as well as the Department of Justice.  
http://sheriff.metrokc.gov/
Justice Based Policing
Files

5. E-POLICING
The Sheriff has begun to launch web-based communications and outreach that will provide more information and access between the KCSO and all communities. From neighborhood crime reports to crime bulletins, citizen complaints, and online reporting, these tools make the KCSO more accessible electronically. Online reporting is available in multiple languages and will expand over time. This service approach is proving to be especially important to seniors, the more removed areas of the county, and for those citizens unable to or uncomfortable with direct contact with law enforcement at a variety of levels. 

http://www.kingcounty.gov/safety/sheriff/ReportToSheriff.aspx

http://www.kingcounty.gov/safety/sheriff/CrimeReports.aspx
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