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Metropolitan King County Council
Committee of the Whole

STAFF REPORT

	Agenda Item:
	7
	Date:
	Nov. 28, 2016

	Proposed No.:
	2016-0530
	Name:
	Nick Wagner



SUBJECT
Confirmation of the appointment of Rob Gannon to be General Manager of King County Metro Transit.
SUMMARY
Proposed Motion 2016-0530 would confirm the Executive’s appointment of Rob Gannon to be General Manager of Metro Transit.
BACKGROUND
Metro Transit (Metro) is the Transit Division of the King County Department of Transportation and is responsible for providing public transportation services to the residents of King County, including bus and streetcar services under contract with the City of Seattle. In 2015:
· Metro buses delivered 121.8 million passenger trips, which constituted more than 75 percent of the total transit boardings in the County;
· Metro’s vanpool program provided 3.6 million passenger trips in more than 1,300 vanpools; and
· Metro’s paratransit services provided 1.3 million passenger trips (including Community Access Transportation partnerships).[footnoteRef:1] [1:  Executive’s Proposed 2017-2018 Biennial Budget, p. 613.] 

Metro also operates regional express bus and light rail services for Sound Transit.
Metro’s operating budget for the 2017-2018 biennium is $1,582,634,000 with 4,584.2 
FTEs.[footnoteRef:2] Metro has its own dedicated funding sources and relies on the sales tax for more than half of its budget. Other revenue sources include passenger fares, federal grants, and revenue from contract services. (Att. 3) [2:  Ordinance 18409 (2017-2018 Adopted Biennial Budget).] 

Additional information about Metro is in Attachment 5 (prepared by Metro). Detailed information about Metro’s programs and projects is available on its website (http://metro.kingcounty.gov/programs-projects/).
MR. GANNON’S QUALIFICATIONS
Experience
As described in the Executive’s transmittal letter, Mr. Gannon has been serving since March 19, 2016, as Interim General Manager of Metro Transit. During that time, according to the Executive (Att. 2: Transmittal letter), “Mr. Gannon ably demonstrated that he will be a leader in reaching our shared goals of increasing mobility in the region, improving outcomes for residents and employees by increasing opportunity and equity, addressing climate change and instituting meaningful reforms that improve the effectiveness and efficiency of King County governance.” The press release announcing Mr. Gannon’s appointment is Attachment 3.
Before his appointment to be Metro’s Interim General Manager, Mr. Gannon served from 2013 to 2016 as Metro Deputy General Manager and from 2011 to 2013 as Human Resources Manager for the King County Department of Transportation. Mr. Gannon’s earlier work experience, which is described in more detail in his resume (Att. 4), is listed below in reverse chronological order:
· Director, Academic Budgets and Personnel (May 2008 – May 2011)
University of Montana, Missoula, MT
· Director, Human Resource Services (Jan 2003 – May 2008)
University of Montana, Missoula, MT
· Consumer Sales Manager (Apr 2002 – Jul 2002)
Starbucks Coffee Company, Seattle, WA
· Director, Customer Service (last of several positions) (Aug 1997 – Oct 2001)
Amazon.com, Seattle, WA
· Marketing Coordinator (Aug 1994 – Jun 1997)
Williams, Kastner & Gibbs law firm, Seattle, WA.
Recommendations
Mr. Gannon’s appointment is supported by letters of recommendation (Att. 6) from the following individuals:
· David Berg, P.E.
Director, City of Bellevue Transportation Department
· Josh Brown
Executive Director, Puget Sound Regional Council
· Scott Kubly
Director, Seattle Department of Transportation
· Shefali Ranganathan
Executive Director, Transportation Choices Coalition
· Peter M. Rogoff
Chief Executive Officer, Sound Transit.
Education
Mr. Gannon’s education is listed in his resume (Att. 4) and below:
· The University of Montana, Missoula, MT
    Master of Public Administration, 2008
    Bachelor of Arts in English, 1994
· Harvard Executive Education, Cambridge, MA
    Negotiation and Competitive Decision Making, Oct. 2005
    Negotiating Labor Agreements, Sept. 2003
· United States Naval Academy, Annapolis, MD
1989-1991
INVITED

Rob Gannon, General Manager Designee, King County Metro Transit, 
Department of Transportation

ATTACHMENTS

1. Proposed Motion 2016-0530
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