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SUBJECT

A briefing by the Executive Director of 4Culture to present the agency’s plans and proposed expenditures for 2017.

SUMMARY

King County’s arts and heritage programs are administered by 4Culture (also known as the Cultural Development Authority, or CDA). 4Culture was established by the Council in 2002, and chartered in 2003 as a quasi-governmental public development authority.[footnoteRef:1] 4Culture provides funding for local cultural programs and oversees King County’s 1% for Art capital projects program. [1:  Ordinance 14482, K.C.C. 2.49] 


Representatives from 4Culture will present the agency’s plans and proposed expenditures for 2017.[footnoteRef:2] This briefing is the second of the two briefings to Council required each year by Code.[footnoteRef:3] [2:  Note that the Council’s budget action this fall will be to make an appropriation to the Cultural Development Authority Fund, which will be transferred to 4Culture after adoption. Following that action the 4Culture Board will meet to review and approve a budget for 4Culture. ]  [3:  K.C.C. 2.49.160] 


BACKGROUND 

4Culture’s History, Funding and Programs. 4Culture (formally known as the Cultural Development Authority of King County) was created by the Council following the economic downturn of the early 2000s as a more efficient way to manage the County’s arts and cultural programs than a County department. 4Culture was established as a tax-exempt public development authority. It is governed by a fifteen member Board of Directors, who are nominated to their positions by the Executive and confirmed by the Council. 

When it was established, 4Culture was authorized to use a portion of the County’s lodging (hotel/motel) tax.[footnoteRef:4] However, between 2013 and 2020, 4Culture has limited access to lodging tax revenues: [4:  RCW 67.28] 


· From 2013-2015, all lodging tax revenues were to be used to retire the debt on the Kingdome, with any additional revenues if the Kingdome debt was retired before the end of 2015 to be dedicated to arts and culture.[footnoteRef:5] Because the Kingdome bonds were able to be retired in March 2015, the remaining revenues through the end of 2015 were included in the Cultural Development Authority 2015-2016 budget and were then used to back the bonds used for the Building For Culture program[footnoteRef:6] to provide capital support to arts and culture organizations.  [5:  RCW 67.28.180(3)(b)]  [6:  Ordinances 18179, 18180, 18181] 


· From 2016-2020, all lodging tax revenues are to be dedicated to the football stadium and exhibition center.[footnoteRef:7] [7:  RCW 67.28.180(3)(c)] 


· After January 1, 2021, lodging tax revenues will be allocated as follows:
· 37.5 percent to arts and cultural purposes;
· 37.5 percent to affordable workforce housing near transit stations or for services for homeless youth; and
· 25 percent for capital or operating programs that promote tourism and attract tourists to the county, including arts, heritage, and cultural events.[footnoteRef:8]  [8:  RCW 67.28.180(3)(d), RCW 67.28.180(3)(h)(ii)] 


With the exception of the post-Kingdome 2015 lodging tax revenues it received and devoted to the Building For Culture program, 4Culture is not reliant on lodging taxes during these years, but is funded by a special account that it was required to create during the early 2000s from its portion of the lodging tax. Beginning in 2021, 4Culture will once again receive lodging taxes as shown above.

4Culture’s name was derived from its four cultural programs:

· Arts. 4Culture provides capital and operating grant funding for individual artists, groups, and community organizations. 

· Heritage. 4Culture provides capital and operating grant funding for organizations focused on building the historical record, preserving and enhancing the character of the region, and sharing local heritage resources.

· Preservation. 4Culture provides project, capital, and operating support to aid in the historic preservation of buildings, neighborhoods, and landscapes. The organization also provides support for heritage tourism for King County communities.

· Public Art. 4Culture manages the County’s 1% for Art program, and manages arts installations throughout the county.

4Culture Reporting Requirements. King County Code requires 4Culture to meet with the Council’s Committee of the Whole twice a year, once in the first half of the calendar year to discuss the authority's annual report and once in the second half of the calendar year to discuss the authority's plans and proposed expenditures for the following year.[footnoteRef:9] [9:  K.C.C. 2.49.160.6.B.1] 

[bookmark: _GoBack]Today’s briefing will be the second of those two meetings.[footnoteRef:10] During this briefing, representatives from 4Culture will present the agency’s plans and proposed expenditures for 2017. [10:  The first briefing, a report on the 4Culture 2015 Annual Report, was presented to the Committee of the Whole on June 15, 2016 (2016-B0120)] 


Budget Proposal. The Cultural Development Authority (CDA) 2017-2018 proposed budget[footnoteRef:11] is $6.4 million, 218 percent lower than the 2015-2016 budget. This significant decrease was anticipated, as the 2015-2016 budget included both the 2015 post-Kingdome lodging taxes and the bond proceeds for the Building For Culture program. [11:  Note that the Council’s budget action this fall will be to make an appropriation to the Cultural Development Authority Fund, which will be transferred to 4Culture after adoption. Following that action the 4Culture Board will meet to review and approve a budget for 4Culture.] 


· Building For Culture. In 2015, the Council approved a $29 million bond issuance to fund the Building For Culture program.[footnoteRef:12] Bond proceeds are anticipated to be disbursed prior to the end of 2016 (and thus before the start of the 2017-2018 biennium), with two exceptions: [12:  Ordinance 18180] 


· Barn Again. The proposed CDA budget reflects the anticipated transfer of $500,000 out of the Cultural Development Authority Fund to the Historic Preservation Program for the Barn Again program;[footnoteRef:13] and [13:  Ordinance 17941 Section 92 P1 as amended by Ordinance 18179 (See Briefing 2016-B0070)] 


· Preservation Action Fund. Building For Culture included a $2 million Preservation Action Fund[footnoteRef:14] that requires Council approval of an agreement with 4Culture.[footnoteRef:15] The Council has not yet taken action on this required agreement,[footnoteRef:16] and thus the $2 million is included in the CDA’s proposed budget for potential action during the 2017-2018 biennium.    [14:  Motion 14406]  [15:  Ordinance 17941 Section 74 P1 as amended by Ordinance 18179]  [16:  Proposed Motion 2016-0384] 


· Contingency for Property Sales and 1% for Art. Per County Code, sales of General Fund-owned properties with gross sale proceeds of $250,000 or greater must dedicate 10 percent or sales proceeds to the Cultural Development Authority Fund.[footnoteRef:17] In anticipation of the potential upcoming sales of the Northshore ($4.1 million) and Renton (approximately $2 million) Public Health clinics,[footnoteRef:18] as well as additional 1% for Art funding from capital projects, the proposed budget includes $1.9 million in contingent appropriation authority. [17:  K.C.C. 4.56.130]  [18:  Northshore (Proposed Ordinance 2016-0417), Renton (Not yet transmitted)] 


ATTACHMENTS

1. 4Culture presentation

INVITED

· Jim Kelly, Executive Director, 4Culture
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