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On May 4, 2010, the Government Accountability and Oversight Committee passed out of committee substitute Motion 2010-0180 with a do pass recommendation with 3 “ayes” and 1 excused. The adopted amendment makes a minor change to the vision statement of the Strategic Technology Plan.
SUBJECT

A motion approving the King County Strategic Technology Plan 2009-2012. 
BACKGROUND
King County Code, 2.16.0757 requires the Office of Information Resource Management (OIRM) to develop a strategic technology plan. The plan sets forth the county’s major strategic objectives for a three year period. The code requirements are as follows: 
a. text describing, for individual planning issue areas, the current environment, strengths, weaknesses, opportunities and challenges;

b. a list of recommended objectives, with description; and

c. the approach to achieve the desired outcomes for each strategic objective;
The executive transmitted the Strategic Technology Plan (STP) in November, 2009. It has also been approved by the Strategic Advisory Council.
The code also requires annual updates to be completed by April 30. 

ANALYSIS
2009-2012 Strategic Technology Plan is organized using a framework that establishes a vision, guiding principles, goals, strategies, objectives, and then outcomes. The plan defines these terms as follows:
· Vision – The future state that information technology (IT) at King County hopes to attain in order to best support county business needs. 

· Guiding Principle – A policy framework to promote a standard and cost-effective approach to delivering and operating IT; the future vision assumes that all areas of the framework are in place.

· Goal – The result that the county is attempting to achieve that will help the county to attain our countywide goals and business plans.

· Strategy –The approach to accomplishing the goal.  By defining strategies, multiple, related objectives can be grouped together so that synergies are identified and leveraged. 

· Objective - States in specific terms what must be accomplished in order to reach the larger goal.  Objectives are grouped under the strategy that is followed in order to accomplish a goal. 

· Outcomes - Information, events, activities, objects, accomplishments, or states of being that are produced as a result of this plan.  Outcomes will be measured in order to evaluate progress against this plan.  
The Strategic Technology Plan includes ten specific strategies:
· Transform common business practices

· Extend and enhance mobility solutions in the workplace

· Improve IT operational maturity

· Social networks—facilitate online interaction/access to government

· Elevate customer services as an IT operational priority

· Reorganize information technology, people, processes, and platforms

· Provide timely, accurate and appropriate information for accountability and decision making

· Infrastructure preservation and stewardship

· Increase employee understanding and impact on security and privacy issues

· Green IT ---ensure IT contributes to reduced environmental impact of county operations
The presentation by OIRM will discuss these specific strategies and the related objectives and outcomes presented in 2009-2012 Strategic Plan. The objectives and the outcomes that will be measured to monitor progress are included in Appendix B of the STP. 

Issues for Committee Consideration

Vision Statement Needs Clarification 

As shown below, the vision statement included in the 2009-2012 Strategic Plan is the original vision from the 2002 Strategic Technology Plan. As written, the vision statement may be too broad when it states “All county information and information based services are cost effective and easy to access and use by the public, by private companies, and internal staff through web-based technologies with appropriate security and privacy controls. 

The word “All” may be too broad in that not all county information is appropriate for use by the public through web-based technologies.

Too Many Appendices
The report includes 11 appendices. Many of the appendices do not provide new or high value information. Council staff have reviewed the appendices and recommend in future reports, the list of appendices be limited to:

Appendix A Goals, Strategies, and Objectives Scorecard

Appendix B Objective Details 

Appendix K Summary of Accomplishments 

Expect Status Update Soon 

As required by code, OIRM will be transmitting a status update on the 2009-2012 STP in April. This status update provides the opportunity for the Council to review the county’s progress in achieving the outcomes outlined in the 2009-2012 STP.
COUNCIL PRIORITIES
Proposed Motion 2010-0180 furthers the Council’s Financial Stewardship priority by providing policy direction for the county’s technology investments. This legislation specifically satisfies Strategy 2.02.
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