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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
REVISED STAFF REPORT

AGENDA ITEM:  
DATE:  July 22, 2003
PROPOSED NO:  2003-0318
PREPARED BY:  Mike Alvine
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between King County and Joint Crafts Council, Construction Crafts representing employees in the departments of transportation, natural resources and parks, executive services, adult and juvenile detention, public health and community and human services; and establishing the effective date of said agreement.
Committee Action:  At its July 22, 2003 meeting, the Labor Operations and Technology Committee amended the legislation to insert a corrected attachment.  The committee approved the legislation with a do pass recommendation.  The vote was three ayes, no nos and two excused.
SUMMARY:  The ordinance would approve a new collective bargain agreement (CBA) with 10 unions known as the Joint Crafts Council, Construction Crafts.  The CBA covers 467 employees in the departments of Transportation, Natural Resources and Parks, Executive Services, Adult and Juvenile Detention, Public Health, and Community and Human Services.  The turnover rate of the bargaining units was about 7.8% in 2002.  Of the 467 employees covered by the labor agreement, 370 are at top step.  
Time period covered – A Memorandum of Agreement covers 2002.  The new CBA runs from January 1, 2003 to December 31, 2005.  
Joint Crafts Council, Construction Crafts – This bargaining unit is comprised of 10 unions who have voluntarily agreed to bargain with the County as a unit.  This is beneficial to the County in that it is very efficient and aggregates a number of smaller bargaining units.  There are individual Appendixes for each union to address a few specific issues for that union.

Work performed/Classifications – The employees covered by this labor agreement provide a wide range of services in 41 classifications.  Broadly speaking, employees are involved in providing general maintenance, construction, security and food services.  Some employees are in trade classifications such electricians, plumbers, carpenters, painters, mechanics and cooks.  Other employees work in labor or technical classifications such as utility workers, security officers, inventory and purchasing specialists and bridge tenders.

Labor Policies – The provisions of the contract appear to fall within adopted labor policies or classification and compensation project guidelines.  

Interest Arbitration – The unit is not eligible.
Wage Adjustments:  The contract provides for the standard Cost of Living Adjustment (COLA) of 90 percent of the CPI-W, September to September.  The adjustment for 2002 was 2.32 percent.  The current year calls for a 2 percent increase while 2004 and 2005 are projected to be 2.04 percent and 2.34 percent respectively.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.  

Range Increases – A number of classifications received range increases as identified in the table below.  
	Classification
	Old Range
	New Range
	Rationale

	Bridge Tender
	30
	31
	Seattle & State Comp.

	Inventory and Purchasing Specialist I
	38
	42
	Internal Equity

	Inventory and Purchasing Specialist II
	43
	46
	Internal Equity

	Inventory and Purch. Specialist III
	47
	49
	Internal Equity

	HVAC Engineer II 
	47
	48
	Recruitment Problems

	HVAC Engineer III
	51
	52
	Recruitment Problems


County Contributes to Union Health and Welfare Programs – For most temporary employees in skilled crafts unions the County pays into the union health and welfare programs/trusts.  The County does not pay regular benefits for these employees.  Regular employees participate in the standard County benefit program.
Classification/Compensation Project – This agreement incorporates the Class/Comp Project.  

Bi-weekly payroll provision – The proposed agreement does incorporate the ability to implement bi-weekly payroll.  
Family and Medical Leave Policy – The proposed agreement incorporates the standard provisions and reflects recent changes in state law.

Various Leave Provisions – Employees, except temporaries, are authorized for the following types of leaves: bereavement; organ donation; school volunteering; jury duty; promotional examinations; military; and two personal holidays to be used as vacation.
No Strike Provision – The contract recognizes the importance of maintaining services and so commits workers and the union to settle differences without a strike.  
Accretion of Road Use Investigators – The two employees in this unit signed cards requesting to be represented.  They were added to one of the Teamsters, Local 117 units.
Contract Re-openers – There are a couple of contract re-openers for the Teamsters that involve a market survey of wages and uniforms for security screeners, and the scheduling of overtime for security officers.  The International Association of Machinists and Aerospace Workers, District 160, Local 289 has a re-opener on the issues of clean-up and training.  The County has also agreed to explore the idea of participating in unions’ pension funds.
Amendment – While reviewing the agreement with the County’s labor negotiator, it was discovered that a memorandum of agreement transmitted with the legislation was not the final one agreed to by the parties.  The amendment includes the two classifications of HVAC employees who were scheduled to have wage range increases.  The amendment would put the correct agreement in place.
Fiscal Note – COLA and range increases for 2002 (paid in 2003) are nearly $809,000 (Table 1).  COLA adjustments for 2003 (Table 2) amount to $549,787; 2004 is estimated at $568,175; and 2005 is estimated at $655,580.  
Funding Sources for Contract – The following tables identify all funding sources and cost estimates for this bargaining unit.  
Table 1
	EXPENDITURES FROM:

	Fund Title
	Fund Code
	Department
	2002
	
	

	CX - Parks & Recreation
	10
	DNRP (340)
	
$
11,516.61
	
	

	CX - Facilities Management
	10
	DES (450)
	
$
27,085.33
	
	

	CX – Records and Elections
	10
	DES (470)
	
$
5,255.39
	
	

	Facilities Management
	5511
	DES – (602)
	
$
196,896.37
	
	

	Facilities Management (Airport)
	4290
	DES –  (710)
	
$
26,994.93
	
	

	Solid Waste
	4040
	DNRP – (720)
	
$
88,193.38
	
	

	Road Services
	1030
	DOT – (730)
	
$
280,178.38
	
	

	Fleet Admin
	5570
	DOT (750)
	
$
44,422.20
	
	

	Fleet Admin
	5580
	DOT (780)
	
$
28,040.72
	
	

	Public Health
	1800
	Public Health (800)
	
$
44,354.53
	
	

	Public Health
	1800
	Public Health (800)
	
$
3,860.96
	
	

	CX - DAJD
	10
	DAJD (910)
	
$
32,274.50
	
	

	MH, CA, & Dep. Services
	1260
	DCHS (960)
	
$
19,671.22
	
	

	TOTAL
	
	
	
$
808,744.52
	
	


Table 2
	EXPENDITURES FROM:

	Fund Title
	Fund Code
	Department
	2003
	2004
	2005

	CX - Parks & Recreation
	10
	DNRP (340)
	
$
10,158.45
	
$
10,724.27
	
$
12,374.04

	CX - Facilities Management
	10
	DES (450)
	
$
23,891.13
	
$
25,221.86
	
$
29,101.86

	CX – Records and Elections
	10
	DES (470)
	
$
16,456.44
	
$
5,138.51
	
$
5,928.99

	Facilities Management
	5511
	DES – (602)
	
$
143,008.68
	
$
150,974.26
	
$
174,199.36

	Facilities Management (Airport)
	4290
	DES –  (710)
	
$
23,811.39
	
$
25,137.68
	
$
29,004.73

	Solid Waste
	4040
	DNRP – (720)
	
$
58,895.03
	
$
62,175.49
	
$
71,740.24

	Road Services
	1030
	DOT – (730)
	
$
150,969.54
	
$
159,378.54
	
$
183,896.51

	Fleet Admin
	5570
	DOT (750)
	
$
29,664.89
	
$
31,317.22
	
$
36,134.90

	Fleet Admin
	5580
	DOT (780)
	
$
17,335.59
	
$
18,301.18
	
$
21,116.54

	Public Health
	1800
	Public Health (800)
	
$
29,619.70
	
$
31,269.52
	
$
36,079.86

	Public Health
	1800
	Public Health (800)
	
$
1,845.71
	
$
1,948.51
	
$
2,248.26

	CX - DAJD
	10
	DAJD (910)
	
$
28,468.33
	
$
30,054.02
	
$
34,677.38

	MH, CA, & Dep. Services
	1260
	DCHS (960)
	
$
15,662.10
	
$
16,534.48
	
$
19,078.06

	TOTAL
	
	
	
$
549,786.98
	
$
568,175.57
	
$
655,580.73
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