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SUBJECT

A briefing regarding County Priorities and Strategic Planning

The goal of this briefing is to obtain feedback from the Council regarding the Executive's current approach to updating the Goals and Priorities of the County.

BACKGROUND

The King County Strategic Plan (KCSP), adopted via Ordinance 16897, is an element of the Performance Management and Accountability System Implementation. The KCSP sets a long-term vision for county government and outlines a set of strategies to achieve the county’s goals. The KCSP also includes a monitoring plan that describes, tracks and evaluates key outcomes to be achieved. 

The KCSP is organized around a framework of eight goal areas, four on “what we deliver” and four on “how we deliver” services:

· What. Four “what we deliver” goals outline expectations for King County’s major service areas:
· Justice and Safety. Support safe communities and accessible justice systems for all;
· Health and Human Potential. Provide equitable opportunities for all individuals to realize their full potential;
· Economic Growth and Built Environment. Encourage vibrant, economically thriving and sustainable communities; and
· Environmental Sustainability. Safeguard and enhance King County’s natural resources and environment.

· How. Four “how we deliver” goals articulate how King County intends to conduct its work:
· Service Excellence. Establish a culture of customer service and deliver services that are responsive to community needs;
· Financial Stewardship. Exercise sound financial management and build King County’s long-term fiscal strength;
· Public Engagement. Promote robust public engagement that informs, involves, and empowers people and communities; and
· Quality Workforce. Develop and empower King County government’s most valuable asset, our employees.

In addition to the Mission, Vision, Guiding Principles an Goals, the document contains objectives and 144 strategies for achieving the objectives. 

Update of the Plan
As part of the 2013 budget via Proviso P2 in Section 19 of Ordinance 17476, Council called for an update of the KCSP.  The public engagement phase of this work wrapped up in January 2014.  The Public Engagement report for this process identified the following:

According to participants, making changes in the following six areas will make the most difference in the lives of people who live, work, and play in King County:

1. Mobility - Create a seamless network of transportation options to get people where they need to go, when they need to get there. 
2. Economic Vitality - Increase access to quality job opportunities in all areas of the county for all people. 
3. Safety - Increase patrol in high crime areas, enforce laws, and enhance prevention through social services. 
4. Housing - Increase access to quality housing that is affordable and near quality job opportunities. 
5. Equity - Eliminate discrimination and create equal opportunities for everyone. 
6. Healthy Environment - Preserve open space and rural character and address threats to our environment, such as climate change. 

In order to do this well, community members said that the County should:

· Coordinate for one King County - Collaborate with other local governments, businesses, and community organizations to share resources and find regional solutions that recognize local needs. 
· Engage the public meaningfully and authentically - Inform the public about county services and operations, ask what they want, listen to what they have to say, and respond to their concerns. 
· Continue efforts to be efficient and effective - Don’t lose sight of our efforts to be lean in our operations as we consider new roles for the County in solving economic, housing, discrimination, and other complex problems facing our communities. 

The update of the Performance Management and Accountability system via Proposed Ordinance 2014-0225 would change the basis for the KCSP.  And as a result, the Executive has been drafting a Vision and Policy Priorities (VPP) based on Proposed Ordinance 2014-0225.  The current draft of this new document is Attachment 1 to the staff report.

ANALYSIS

It is important to note that Attachment 1, the VPP is a work in progress and not a formal Executive Transmittal.  It is based on the engagement processes resulting from the Council's aforementioned proviso and does not have formal "Buy-in" from internal or external stakeholders.

The draft VPP includes six goals, which generally align with what was heard from the public during the engagement process, as well as with the current KCSP goals.

Transportation and Sustainable Communities
Build and maintain a transportation system and implement planning policies that promote vibrant, equitable, and sustainable communities
Economic Prosperity
Promote and support a diverse, growing, equitable, and sustainable economy 
Equity and Social Justice
Address the root causes of inequities and increase access to equal opportunities for all people
Environmental Sustainability
Safeguard and enhance King County’s natural resources and Environment 
Justice and Safety 
Support safe communities and fair and accessible justice systems for all
Best-run government 
Run an effective, efficient, and accountable government that embodies our motto “Working Together for One King County”

The draft VPP also identifies a few draft objectives, in an effort to begin conceiving of clearer, specific and measureable objectives.

NEXT STEPS

The VPP still needs technical input from the agencies, and if Proposed Ordinance 2014-0225 is approved, the new Code provides a framework for obtaining that input through the Cross Functional Strategic Teams and the Performance Management Advisory Committee.

ATTACHMENTS

1. King County Strategic Plan Poster
2. June 4, 2014 Draft of Vision and Policy Priorities
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