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SUBJECT

Ballot processing procedures and efficiency changes.
BACKGROUND

Beginning in 2011 the Office of Performance, Strategy and Budget (PSB) has been supporting the "Lean" process to help County departments to streamline their work flow processes. Initially, staff from The Boeing Company helped King County. Now, the County has its own experts on staff.

Lean is not an acronym but a name given to the process of identifying all the tasks involved in a particular work flow process, and then streamlining that process. Various County divisions and departments have used this process to improve their processes. PSB also has staff proficient in helping County agencies implement a Kaizen (continuous improvement) process to identify ways to achieve greater productivity and cost savings.
DISCUSSION
The purpose of this staff report is to introduce today's briefing including the concepts of the Lean and Kaizen processes. The Director of Elections will discuss how they used these processes and the impressive results they yielded.  

The Elections Department has been involved in continuous improvement processes very actively since 2005 with good results. However, as the 2012 presidential election approached, the Director of Elections realized that all of their systems and staff would be stressed by significant voter turnout. The Director turned to PSB for assistance on conducting Lean events in the Voter Services Section and the Ballot Processing Section. The Director will discuss the results of these events. In May of 2012 the department held two focused Kaizen events to increase the number of ballots counted per hour and to decrease the amount of time necessary to process ballots needing adjudication by staff. These ballots cannot be processed by the scanners. The results of the Kaizen events are very interesting and resulted in significant efficiency gains.
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