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Committee of the Whole

STAFF REPORT

	Agenda Item:
	08
	Name:
	John Resha and
Rebecha Cusack

	Proposed No.:
	2010-0274
	Date:
	July 7, 2010



SUBJECT
Proposed Ordinance 2010-0274 is an ordinance proposing adoption of the King County's first ever Countywide Strategic Plan (CWSP).

BACKGROUND
On June 2, 2010, Council had its first briefing on Proposed Ordinance 2010-0274.  The briefing focused on the background and history of performance management in King County, including:

· establishment of the King County Performance Management and Accountability System (PMAS);
· the service delivery environment in which the CWSP is being proposed;
· the cost drivers, which make up the inputs and outputs of the service delivery environment;
· the structural gap that limits the scope of the service delivery environment; and
· the CWSP as a roadmap to address the structural gap

Additionally, the briefing provided a high level overview of the contents of the CWSP.

On June 30, 2010, Council was briefed on staff analysis of the CWSP and received direction to draft edits amendments to the plan and the proposed ordinance, reflecting a collaborative Council-Executive approach. 


Amendment Preparation
Based on analysis of issues and Council direction, staff developed striking amendment S-1 and T-1, and edits to the proposed CWSP.  Edits are intended to accomplish:

Clarification of the role and functionality of the county's first strategic plan  
Initial analysis of the plan found that the framework and priorities of the plan are sound and consistent with adopted policy.  Analysis also found that the initial plan will require a flexible framework to align the plan with financial circumstances and evolving policy. As such, edits to the proposed ordinance include revisions to the statement of facts and a requirement to bring the plan back in 2011 after working with the plan for a year.


Clarification of the next steps in implementing the plan
Within the proposed CWSP, immediate priorities are outlined.  These implementation efforts need to be expanded upon to include timelines and key deliverables, as well as clarity about the measurement of the plan.  To assist with this clarity, edits were drafted to add an action agenda, in the form of an Executive transmitted implementation update and a performance measurement plan to provide a focal point for the measurement system.

Clarification of linkages to cost efficiency and collaborative approaches
Based on the guidance and efforts of the Executive and Council, minor edits were included to better connect the CWSP's linkage to addressing the county's structural gap through cost efficiency efforts and collaboration with the community, partners and the county workforce.

Better representation of county roles and values
In 2009, a group of separately elected officials met to craft and endorse a vision, mission and guiding principles for King County government.  Building on their work, the Executive has added a Fair and Just guiding principle, but minor edits are needed to better represent the value of equity in proposed vision statement.  Additionally, a minor edit has been identified to better acknowledge the county's separate local and regional roles.


Next Steps
Based on any final guidance from Councilmembers, an amended King County Strategic Plan, 2010-2014 will be produced for attachment to Striking Amendment S-1 for consideration at the July 14, 2010 Committee of the Whole meeting.


AMENDMENTS
Striking Amendment S-1
Text of amendment to Attachment A, King County Strategic Plan 2010-2014
Title Amendment T-1


ATTACHMENTS
1. Draft Striking Amendment S-1
2. Draft text of amendment to Attachment A, King County Strategic Plan 2010-2014
3. Draft Title Amendment T-1

INVITED
1. Elissa Benson, Deputy Director, Office of Strategic Planning and Performance Management
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