[bookmark: _GoBack][image: \\council2\HasegawaT$\desktop\OLEO-verdana-crop-small.jpg]

Exhibit A – Scope of Work
OLEO Public Affairs Program 
Community Engagement and Participation for law enforcement oversight

Overview
OLEO has selected PRR to develop an Integrated Public Affairs Program that will focus on community and stakeholder engagement and public participation. The Public Affairs Program will support and promote OLEO’s strategic goals and current mission, vision, and purpose. 

PRR will work with OLEO to achieve the following objectives: 
· Advance the goals of oversight in regard to OLEO’s work to improve the policies, practices, and protocols of the King County Sheriff’s Office (KCSO) to improve outcomes and public trust.
· Ensure engagement and public participation opportunities align with and advance King County goals and objectives, such as, but not limited to: 
· The One King County Strategic Plan
· Equity and Social Justice Strategic Plan
· King County Community Engagement Continuum and Engagement Guide 
· Goals for increasing access and inclusion for limited English proficiency populations, and historically under-engaged and under-considered groups and individuals
· Develop full analysis (using qualitative and quantitative data) of community groups, stakeholders, and directly and indirectly impacted populations served by the KCSO and OLEO who should feel invited and empowered to shape decisions by King County that impact them. 
· Analysis will apply an ESJ lens to help OLEO prioritize resources equitably, identify community partners to expand engagement capacity, and clarify the objectives of engagement by need or OLEO area of work for various audiences.
· Typical audiences include but are not limited to: County Council, jurisdictional partners, partner agencies, general public, CACLEO, OLEO staff, directly impacted families, advocates, labor representatives, and Sheriff’s Office leadership and employees.
· Ensure consultative, collaborative, capacity-building, and other public input and participation activities are focused – the activities and tactics specified through this effort will be informed by or cocreated with the community and provide for meaningful engagement that is inclusive, accessible, and context appropriate.
· Contextualize OLEO’s systemic change role on behalf and in partnership with the public.
· Ensure all engagement tools and methods further community capacity to forge shared interests and beliefs, address needs and concerns, and build the communities capacity to advocate for their interests to OLEO, the King County Council, the Sheriff’s Office, and other elected, appointed, or empowered decision-makers.
· Develop public engagement and participation plans and programs that provide guidance for how to scope and scale the work based on OLEO’s limited resources and address OLEO’s primary value areas –work by oversight activity, goal, or program area.
· Ensure engagement and participation serve to advance OLEO’s Theory of Change and purpose, mission, and vision:
· Purpose: To improve the services of the King County Sheriff’s Office by advancing equitable practices centered on the value of all human experiences. 
· Mission: OLEO uses professional standards and community perspectives to improve the practices of the King County Sheriff’s Office. 
· Vision: OLEO is a trusted and recognized expert in law enforcement oversight. 

General assumptions
· [bookmark: _Hlk51851267]The contractor will collaborate and coordinate with the OLEO Strategic Communications contract, providing consistent staff on the projects 
· Whenever possible, the contractor will convene both the Strategic Communications and the Public Affairs Program teams with OLEO staff to improve the efficiency of project delivery
· At the end of Task 1, the consultant and OLEO will reevaluate the remaining tasks based on the outcomes of Task 1, this will include ways to collaborate with the Strategic Communications contract and leverage the work that team creates
· [bookmark: _Hlk51851451]All meetings are virtual unless otherwise mutually agreed essential to be in person and able to comply with social distancing safety protocols
· OLEO will provide consolidated edits on all deliverables
· Up to two rounds of review per deliverable 
· OLEO meets deadlines included in workplan provided in Task 1 
· The contractor provides weekly task updates to OLEO 
· The contractor and OLEO meet every other week for 30 minutes to review work and confirm direction 
· [bookmark: _Hlk51851213]Tasks and deliverables in this contract are interdependent with OLEO’s Strategic Communications contract and therefore schedule durations approximate the total time anticipated by task, but the work breakdown includes both concurrent and consecutively activities
[bookmark: _Hlk51857329]Total Contract Value: $140,000.00
Contract End Date: Expires December 31, 2021
Task 1: Lead Project Initiation, Discovery Research, and Scoping Completion
[bookmark: _Hlk51851908]Timeline: 9 -12 weeks based on integration with OLEO’s Strategic Communication contract which has interdependent timeline, tasks, and deliverables
Estimated budget: $25,000
The contractor shall schedule and facilitate project initiation, scoping, and discovery research meetings with OLEO. Agenda items will be co-developed and intended to provide depth of understanding of OLEO’s role, positioning, challenges, and aspirations. 
Task 1 Assumptions
· Blueprint meeting is up to two hours long and includes the Strategic Communications team and their Blueprint meeting agenda items
· Task 1 schedule is approved within one week of kickoff meeting 
· Racial Equity and priorities meeting is no more than 90 minutes long 
· Discovery report out meeting is no more than 90 minutes long
· Key informant and law enforcement oversight agency interviews and interview questions will be coordinated with the Strategic Communications team
· Consultant conducts no more than five key informant interviews as part of this project
· The consultant interviews up to five law enforcement oversight agencies from around the country
· OLEO provides recommendations for law enforcement oversight agencies to interview
· Audience Personas identified by consultant Strategic Communications team
· OLEO will provide background materials the contractor needs to develop the agendas, including those items listed in the contractor’s proposal, prior to the Blueprint meeting
· Law enforcement interview outcomes and key informant interview outcomes will be included in the discovery findings report
· Community and audience analysis will be included in the discovery findings report
· OLEO will provide their Racial Equity Toolkit template in advance of the Blueprint meeting
· Discovery findings report will include recommendations for a clarified and refined scope of work, task lists and assignments, how the work will collaborate with the Strategic Communications team, and schedule for completion
Task 1 Deliverables
· One (1) Blueprint meeting agenda, draft and final
· One (1) Blueprint meeting summary, draft and final
· One (1) Racial Equity and priorities meeting agenda, draft and final
· One (1) Racial Equity and priorities meeting summary, draft and final
· One (1) Racial Equity toolkit draft and final
· One (1) key informant interview guide, draft (2) and final
· One (1) law enforcement oversight agency interview guide, draft (2) and final
· One (1) Discovery report out meeting agenda, draft and final
· One (1) Discovery report out meeting summary, draft and final
· One discovery findings report, draft and final
· Revised scope, draft and final

Task 2: OLEO Public Affairs Planning, Program Framework, Model, and Methodology 
Timeline: 9-36 weeks based on integration with OLEO’s Strategic Communications contract which has interdependent timeline, tasks, and deliverables; some deliverables are dependent on Strategic Communications deliverables
Estimated budget: $61,000
Consultant shall utilize outcomes of Task 1 to undertake public affairs planning work and develop, in coordination with OLEO, a strategic model, framework, and methods for OLEO’s integrated Public Affairs Program. This will be a strategic document that captures OLEO’s story and programmatic approach to public affairs, and how the public affairs program supports oversight within OLEO’s authority and informs and helps achieve OLEO’s workplan. The document should also contextualize key issues to successful oversight and for OLEO. 

Task 2 Assumptions
· Task 2 starts after OLEO approves workplan developed in Task 1 
· Portions of Task 2 will happen concurrently with Task 3 and Task 4
· OLEO and the consultant will discuss sections of the plan in bi-weekly meetings to clarify direction and content
· Community Engagement and Public Affairs Public Involvement Approach Plan is not more than ten pages
· Discovery findings report will include recommendations for a clarified and refined scope of work, task lists and assignments, and schedule for completion
· Up to two 90-second to 2-minute “feature” videos with up to 4 total social cutdowns per video—2 per video (30-second edits optimized for social media, edited down from the "feature" videos); 1 production day plus labor for b-roll
· Video narration and subtitles in up to four languages, including English
· Fact sheet is up to four languages, including English
· Narration and subtitle languages are the same as factsheet translation languages
· Fact sheet is one page, front and back 

Task 2 Deliverables
· One (1) Community Engagement and Public Affairs Public Involvement Approach Plan outline, draft (2) and final
· One (1) Community Engagement and Public Affairs Public Involvement Approach Plan, draft (2) and final
· Up to two (2) video scripts, draft (2), and final
· Up to two (2) video concepts, draft (2) and final
· Up to two (2) videos, draft (1) and final
· One (1) informational graphic and factsheet, draft (2) and final

Task 3: OLEO Public Involvement Plans (PIP’s) and/or Issues Strategy Briefs (ISB’s)
Timeline: 8-48 weeks based on integration with OLEO’s Strategic Communications contract which has interdependent timeline, tasks, and deliverables
Estimated budget: $39,000 

King County focuses on engagement that creates opportunities for learning, civic engagement and understanding, and a two-way exchange of information, ideas and resources. Engagement activities include a range of approaches from informing to sharing leadership to resident-led efforts, depending on the degree of community and county involvement, decision-making, and control. 
Tone, methods, and tactics will be inviting and offer opportunities for communities to express their views and have a meaningful role in advancing work that impacts them or in decision-making. Plans will also consider the diversity of King County communities, including culture and ethnicity, and seek to create an inclusive and accessible process. Effective engagement removes barriers for communities that may have previously prevented residents from successfully working with county government.
Task 3 Assumptions
· Portions of Task 3 will happen concurrently with Task 2 and Task 4
· OLEO provides direction and information on projects for each Public Involvement Plan before the consultant starts work on them
· OLEO provides direction and information on projects for each Public Involvement Plan before the consultant starts work on them
· OLEO provides direction and information on projects for each Issue Strategy Brief (ISB) Plan before the consultant starts work on them
· OLEO office public involvement plan will include a plan for community-based organization (CBO) engagement and contracting
· OLEO will provide contracting guidelines and King County ESJ Community Partnerships Goal Area language to frame and inform CBO engagement and contracting plan 
· OLEO and the consultant will discuss sections of the plans in bi-weekly meetings to clarify direction and content
· OLEO and the consultant will develop list of collateral materials, tools, tactics, and prescriptive methodology for implementation during bi-weekly meetings throughout this task
Deliverable 3.1
· One (1) OLEO office public involvement plan outline, draft (2) and final
· One (1) OLEO office public involvement plan, draft (2) and final
· Collateral materials to be mutually agreed upon during implementation
Deliverable 3.2
· Up to three (3) OLEO project public involvement plan outline, draft (2) and final
· Up to three (3) OLEO project public involvement plan, draft (2) and final
· Collateral materials to be mutually agreed upon during implementation 
Deliverable 3.3
· One (1) Issue Strategy Brief template outline, draft (2) and final
· One (1) Issue Strategy Brief template, draft (2) and final
· Up to two (2) Issue Strategy Brief outlines, draft (2) and final
· Up to two (2) Issue Strategy Briefs, draft (2) and final
· Collateral materials to be mutually agreed upon during implementation 

Task 4: Implementation of Assigned Tasks or Activities
Timeline: Life of contract
Estimated budget: $10,000
The contractor will collaborate with OLEO to identify implementation steps for the public involvement plan.
Task 4 Assumptions
· This work to be mutually agreed upon and confirmed throughout the contract, beginning after the Task 1 workplan is complete
· Task 4 may will happen concurrently with Task 2 and Task 3
Task 4 Deliverables
To be mutually agreed upon and confirmed throughout the contract, beginning after the Task 1 workplan is complete
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