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FISCAL NOTE

Ordinance/Motion No.: 2nd Quarter Omnibus Ordinance

Title: OMP Supplemental - Superior Court

This supplemental request seeks the following:

Technology Integration

This request seeks funding for a consultant to review technology needs and systems for children and family case
processing in Superior Court. The consultant's findings and recommendations will be a significant part of the
upcoming targeted Superior Court Operational Master Plan (OMP). Technology integration efforts are currently
underway in the criminal justice system, focusing on adult criminal case processing. A similar technology
integration effort is needed for children and family case processing. A concentrated effort to identify and describe -
the current disparate technology components for children and family case processing is critical at this time as its
findings and recommendations will inform the upcoming work of the targeted OMP.

For example, the records within the social service agencies, and the technology which supports those records, are
entirely separate and apart from records in the court or police agencies, with no technology-enabled interfaces,
making communication between the systems impossible. The respective social service agencies and criminal
justice agencies likewise do not have internally integrated systems. Through a grant from the Casey Foundation,
some work on the ability to share records between the criminal justice system and social service entities has
begun outside of King County, but the work is not complete and does not fully address King County's specific
needs. '

This technology work that the consultant will conduct is critical to the overall outcome of the targeted OMP.
Without this important technology information, the targeted OMP will be incomplete, with its findings and
recommendations severely limited by the absent technology assessments and recommendations.

Data Collection -
The targeted OMP will rely heavily upon data. Assuring that the consultant has access to all available data from all
organizations involved in the children and family case processes is critical to a thorough and successful OMP.
Data from organizations both within and external to King County will need to be collected and analyzed.

Other countywide planning efforts have shown that when external entities are involved with providing data or
information to the County or its consultant, external entities do not necessarily provide the data in the requested
timeframe. For the Children and Family Operational Master Plan process, the data collection is particularly
complex and involving several large state agencies such as Washington State Administrative Office of the Courts,
Washington State Department of Social and Health Services and a wide array of social service providers.

While the OMP consultant will complete the final analysis of related data, the gathering, organizing and
management of data requires a specific and focused effort for a distinct period of time. This funding request
supports one program analyst TLT for six months (July 1 — December 31, 2005) to conduct data management for
the OMP.

Financial Methodology _

2005 Costs: The 2005 salary is calculated at step 1 of range 60 for 6 months ($28,234) which reflects the
appropriate classification for the body of work the position will perform. The position will be a full-time TLT working
35 hours per week. Benefits are calculated using current year rates and total $8,001.
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