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What projects could be “high risk” projects?
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« Eligible types of capital projects receive an annual risk score until project
baseline is set. The Joint Advisory Group designates a select group of
projects as high risk each year.

e Or the Council or Executive can designate a project as high risk.

. “Eligible projects” do not include lease-based projects which have their own
..4 phased appropriation requirements, IT projects which have their own phased
approval process, transit acquisitions, Housing & Community Development

projects, or energy savings performance projects.




