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SUBJECT

A MOTION supporting the executive's appointments to the King County E-911 strategic plan leadership group and staff planning group.

SUMMARY

The Strategic Planning Process Report submitted by the King County E-911 Strategic Plan Scoping Committee on May 31, 2016 (Attachment 3) recommends a collaborative process to develop a strategic plan to address priorities for the regional portions of the King County E-911 system.  The process would include the creation of a Leadership Group, supported by a Staff Planning Group, to recommend a Strategic Plan to the Executive and the County Council.  Proposed Motion 2016-0294 would affirm the County Council’s support for the Executive’s appointments to those groups.

BACKGROUND 

Strategic Plan Scoping Committee.  On October 26, 2015, the County Council approved Ordinance 18139 (Attachment 4), which set forth a methodology and committee structure to define the process to develop a King County regional E-911 strategic plan.  Developed with the Regional Policy Committee, Ordinance 18139 created and directed a Strategic Plan Scoping Committee, comprised of a 16-member Leadership Group and a supporting Project Coordination Team, to develop and recommend a Strategic Planning Process Report for transmittal to the Regional Policy Committee, County Council and County Executive by May 31, 2016.[footnoteRef:1]   [1:  Motion 14488, adopted on December 14, 2015, appointed members to the Leadership Group and Project Coordination Team; Motion 14556, adopted on February 1, 2016, appointed specific members of the Seattle City Council to the Leadership Group; and Motion 14577 modified the King County Council representatives to include the Vice Chair of the Law and Justice Committee instead of the Chair of the Law, Justice and Emergency Management Committee.  ] 


Strategic Planning Process Report.  As required by Ordinance 18139, King County E-911 Strategic Plan Scoping Committee submitted its final report to the Clerk of the County Council, as required by Ordinance 18139.  The Strategic Planning Process Report (“the Report”) recommends a collaborative process to develop a strategic plan to address priorities for the regional portions of the King County E-911 system and guide the ongoing process for decision making, funding and implementing those priorities.  The report provides recommendations for each of the charges set forth in Ordinance 18139 and also recommends Guiding Principles for the Regional E-911 System. 

Recommended Organizational Structure.  The Report recommends that a Leadership Group would recommend a Strategic Plan to the Executive and the County Council.  The recommended Leadership Group would have the same structure as the one created for the Scoping Report. It would be supported by an expanded Staff Planning Group comprised of one person for each interest represented on the Leadership Group which would make recommendations to the Leadership Group.  The Report recommends that the Staff Planning Group appoint and consider recommendations from Task Forces on Governance, Technology and Funding. A detailed diagram of the recommended organizational structure is shown on page 14 of the Report.

Recommended Timeline.  The Report recommends that planning begin upon the King County Council’s confirmation of committee membership and conclude by December 31, 2017. The recommended timeline includes five meetings of the Leadership Group and specific subject matter briefings to the Regional Policy Committee and County Council.  A diagram of the recommended timeline is on page 15 of the Report.

ANALYSIS

The Executive notes in the transmittal letter accompanying this proposed motion that he supports the recommended organizational structure, timeline and milestones provided in the Report.  Accordingly, the Executive has formed a Leadership Group with the same structure as the one created for the Scoping Report, with minor changes in the individual appointments as recommended by their jurisdictions or agencies. The Leadership Group is supported by an expanded Staff Planning Group comprised of one person for each interest represented on the Leadership Group (see Attachment A to the Proposed Motion for the names and organizations of the appointees).  

Approval of Proposed Motion 2016-0294 would demonstrate Council support for the Executive’s appointments to the King County E-911 strategic plan leadership group and staff planning group.

ATTACHMENTS

1. Proposed Motion 2016-0294 and Attachment A
2. Transmittal Letter
3. King County Regional E-911 Strategic Planning Process Report
4. Ordinance 18139

INVITED

1. Diane Carlson, Director of Regional Initiatives, King County Executive’s Office
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