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January 11, 2018
The Honorable Joe McDermott
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember McDermott:
This letter transmits an ordinance to approve the attached King County Regional E-911 Strategic Plan and the formation of the King County Regional E-911 Advisory Governance Board. The regional E-911 system provides an emergency communications link between the residents of King County and appropriate public safety responders. 
In 2015, Ordinance 18139 set in motion the creation of a strategic plan for the King County regional E-911 system. The Ordinance also mandated a scoping plan to outline a process for the development of this strategic plan. The Ordinance called for the creation of an Interim Advisory Group (IAG) to advise and consult with the King County E-911 Program Office regarding technology, financial and system operational issues until completion of the strategic plan and through implementation of an ongoing decision making and/or governance system.
In May 2016, a scoping report was completed under the guidance of a leadership group composed of elected officials and key stakeholders. After the completion of the scoping report, leadership group members continued their involvement until their final meeting on November 9, 2017, where they recommended adoption of the King County Regional E-911 Strategic Plan. The IAG has been functioning as an advisory body to the King County E-911 Program Office throughout the strategic plan development process. The new King County Regional E-911 Advisory Governance Board recommended in the strategic plan is intended to replace the IAG. 
Developing the strategic plan was a robust, inclusive two-year process that included numerous regional partners and stakeholders who worked collaboratively to develop the strategic plan. Approximately 80 participants served on a leadership group, a planning group, and three content task forces (governance, technology & operations and finance). 
The strategic plan includes a ten-year technology/operations and financing plan, a governance structure and process for decision making. The strategic plan will assure that the King County E-911 system is among the best in the country in terms of:
· Rapid and effective routing of requests for services

· Effective deployment of evolving technology

· Efficient use of public resources

· Adherence to the guiding principles
This strategic plan is rooted in the vision, mission, values, and goals for the King County regional E-911 system that reflect the County’s Equity and Social Justice Initiative priorities. The strategic plan governance principles include: inclusive, proportionality, consensus, adaptable, informed and timely decisions, inform and advise, advocacy for E-911 system, collaboration, diversity, and continuous improvement. The strategic plan directly supports King County’s strategic goal for safety and justice as well as efficient, accountable regional and local government.

It is estimated that this report required 4,732 staff hours to produce, costing $445,000. This estimate includes only County staff time and not regional partners. Additionally, the strategic planning process incurred approximately $600,000 in consulting costs. The estimated printing cost for this report is $0 as it is posted electronically on the E-911 Program Office website.
Thank you for your consideration to adopt the strategic plan and approve this ordinance. This important legislation will help King County residents benefit from an E-911 system that will be among the best in the country. 
If you have any questions, please feel free to contact Kathy Lombardo, Interim Program Manager, E-911 Program Office, King County Information Technology, at 206-477-4911.
Sincerely,

Dow Constantine

King County Executive
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Kathy Lombardo, E-911 Program Office Manager, KCIT
Meg Goldman, Project Manager, KCIT
