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Metropolitan King County Council
Transportation, Economy & Environment Committee

STAFF REPORT

	Agenda Item:
	5
	Name:
	Mary Bourguignon

	Proposed No.:
	2024-0137
	Date:
	May 21, 2024



SUBJECT

Proposed Motion 2024-0137 would acknowledge receipt of a Waterfront and Northwest Belltown Transit Study Update Report, required by a budget proviso. 

SUMMARY

In 2018, following the deletion of Route 99 due to construction, Metro prepared a Waterfront and North Belltown Transit Study,[footnoteRef:1] which identified short- and long-term transit options for the area, each of which would require partnerships with other entities. [1:  Motion 15263] 


In 2022, the Council asked[footnoteRef:2] Metro to update the 2018 Waterfront and North Belltown Transit Study. The transmitted update report identifies six potential service concepts, three of which were originally identified in the 2018 report: [2:  Ordinance 19546, Section 114, Proviso P7] 


· Add trolley wire along First Avenue to move Routes 1 and 14 from Third Avenue 
· Add a new transit route on Alaskan Way
· Extend Route 125 (which currently serves West Seattle to Third Avenue and Pike Street) along either First Avenue or Alaskan Way
· Implement a fixed-route waterfront shuttle route between Pioneer Square or Fourth/Fifth Avenues to North Belltown
· Implement a non-fixed-route Dial-a-Ride-Transit (DART) shuttle on the waterfront
· Extend Route 106 (which currently serves Renton to Chinatown-International District) along either First Avenue or Alaskan Way

The update report notes that implementing any of these concepts would be affected by continued construction along the Seattle Waterfront, the uncertain future of Seattle’s Culture Connector Streetcar, restrictions on heavy vehicles on First Avenue due to underground structural issues, the availability of partner funding because of the smaller size of Seattle’s 2020 transit funding measure, and Metro’s efforts to recover from the pandemic and rebuild ridership and operational capacity.

The report as transmitted appears to comply with the proviso requirements.


BACKGROUND 

Pre-construction waterfront transit service. Between 1982 and 2005, the Seattle Waterfront was served by the George Benson Waterfront Streetcar, a historic streetcar operated by Metro. Streetcar service was suspended in 2005 to allow for the construction of the Seattle Art Museum’s Olympic Sculpture Park.[footnoteRef:3] Initial plans to relocate the streetcar’s maintenance barn and resume service[footnoteRef:4] were ultimately determined to be cost-ineffective, and the ability to provide service along Alaskan Way was prevented by the construction of the Alaskan Way Viaduct replacement tunnel.[footnoteRef:5]  [3:  Ordinances 15323, 15324]  [4:  2005-B0039 (link), 2005-B0052 (link), 2005-B0138 (link), Ordinance 16250, 2009-B0155 (link)]  [5:  Washington State Department of Transportation, Alaskan Way Viaduct Replacement Program (link)] 


The Waterfront Streetcar was replaced with a non-streetcar bus route, Route 99, which connected Belltown and Chinatown-International District via First Avenue and Pioneer Square. Route 99 followed First Avenue to avoid the construction on Alaskan Way, but was ultimately deleted[footnoteRef:6] in March 2018 due to impacts on First Avenue[footnoteRef:7] from construction of the City of Seattle’s Culture Connector streetcar.[footnoteRef:8] At the time Route 99 was proposed for deletion, route performance figures indicated that it was in the bottom 25% range of performance for an urban route,[footnoteRef:9] which meant that under the Service Guidelines in effect at that time[footnoteRef:10] the route could have been subject to service reductions or full suspension.  [6:  Ordinance 18579]  [7:  The staff report prepared for Ordinance 18579 indicates that Metro explored the possibility of relocating Route 99 to Western Avenue during construction on First Avenue and Alaskan Way, but the City of Seattle determined that Western could not accommodate bus traffic.]  [8:  Work on the Seattle Culture Connector Streetcar (formerly known as the Center City Connector) was suspended in 2020. Its future remains unclear (link).]  [9:  Per the staff report prepared for Ordinance 18579, Route 99 had 21.4 rides/platform hour and 5.5 passenger miles/platform mile in the peak period and 10.6 rides/platform hour and 2.2 passenger miles/platform mile in the off-peak period.]  [10:  Ordinance 18301. The Service Guidelines were updated in 2021 via Ordinance 19367.] 


To provide a Belltown-Pioneer Square connection, Metro added stops to Route 29 at Broad Street in the northbound and southbound directions. Metro also noted that alternative service was available on both Second and Third Avenues, the two choices for where Route 99 would have had to be relocated.[footnoteRef:11] [11:  Ordinance 18579] 


2018 Waterfront & North Belltown Transit Study. Following the deletion of Route 99, the Council asked Metro to report on plans to provide public transportation service to the waterfront during and after the construction projects.[footnoteRef:12] Metro convened a Waterfront Advisory Committee with representatives from King County, the City of Seattle, community groups, and waterfront businesses to examine transportation options. [12:  Motion 14970] 


Metro then developed a Waterfront & North Belltown Transit Study,[footnoteRef:13] which identified two near-term and three long-term service concepts, each of which would require partnership investments. [13:  Motion 15263, Attachment A] 


· Near-term concepts. The 2018 report identified several concepts to serve the Waterfront and North Belltown area during construction, particularly following the closure of the Alaskan Way Viaduct in 2019. These concepts included:

· Employer-shared shuttle. The report noted that employers could deploy shuttle service to help employees access their workplaces. Employers could provide shuttle service by working with transportation providers, possibly in partnership with other employers. Because Metro is the state-authorized provider of transit service in King County,[footnoteRef:14] the report noted that employers wishing to launch a shuttle service would need to submit a proposal to Metro’s Shared Employer Authorization Program.  [14:  RCW 35.58.250] 


· Enhanced outreach, wayfinding, marketing during Viaduct closure. The report noted that Metro, the Washington State Department of Transportation (WSDOT), the Port of Seattle, and the Seattle Department of Transportation (SDOT) had planned a coordinated communications and outreach plan to assist with wayfinding and access during construction, particularly after the closure of the Alaskan Way Viaduct. The report stated that the efforts included mapping and signage to show construction reroutes and alternate bus stops.  

· Long-term concepts. The 2018 report outlined several concepts for transit service on First Avenue and Alaskan Way in the years after construction was complete, which, at that time, was estimated to be in 2021. The report noted that partnerships would be needed to fund, operate, or construct components of each identified concept. Additional planning and public outreach would be required to further develop any of the concepts and refine cost estimates. The report also noted that the adopted Metro Connects long-range plan in effect at that time[footnoteRef:15] did not include these service concepts in whole or in part, but that it did offer some flexibility for newly identified area-specific needs. Long-term concepts included: [15:  Ordinance 18449 (Metro Connects was updated in 2021 via Ordinance 19367)] 


· New waterfront bus route. The report indicated that a new bus route between Seattle Center and Pioneer Square via Broad Street and Alaskan Way could be developed as a partnership and delivered through a public or private partner. The concept for such a route was estimated as having a potential capital cost of $6.3 million for seven battery electric buses, plus additional facility requirements and capital investment needs for charging infrastructure, as well as ongoing operating costs that would depend on the nature of a partnership and whether a public or private operator was involved.  

· Trolley wire extension. The report noted that extending trolley wires would allow Routes 1 and 14 to run on First Avenue instead of Third Avenue. Route 1 connected western Queen Anne Hill with Downtown Seattle and then continued south as Route 14 to Mt. Baker. The report stated that this concept would require capital investments to extend the trolley wire on First Avenue between Virginia and Broad Streets, which it estimated at $1-4 million. 

· Route 125 reroute. The report noted that the area could be served by extending a route from the south. Route 125 connected Westwood Village in Southwest Seattle with Downtown Seattle via 16th Avenue SW, South Seattle College, the West Seattle Bridge, and SR 99.[footnoteRef:16] The report stated that public outreach would be needed to determine whether a First Avenue or Alaskan Way alignment would be preferable. The report estimated costs at $750,000 for an additional bus to maintain present service levels, as well as additional operating costs estimated at $515,000 per year. [16:  This route was revised due to the closure of the Alaskan Way Viaduct in January 2019.] 


Changes since 2018. Since Metro’s Waterfront & North Belltown Transit Study was prepared in 2018, there have been significant changes that have affected both the Waterfront and Northwest Belltown study area as well as the overarching regional transit system, transit ridership patterns, and the availability of partnership funding for transit expansion. Changes have included:

· Delays in construction. In 2018 when Metro’s original study was transmitted, construction on the Seattle Waterfront was anticipated to be complete by 2021. However, although key aspects of the various projects have been completed, work is still ongoing, and construction is expected to continue into 2025 and potentially longer, with construction projects currently underway in Pioneer Square and along Pike, Pine, and Bell Streets,[footnoteRef:17] as well as on or adjacent to Alaskan Way at the ferry terminal redevelopment at Colman Dock,[footnoteRef:18] the Pier 58 Waterfront Park reconstruction,[footnoteRef:19] and the Seattle Aquarium’s Ocean Pavilion.[footnoteRef:20] [17:  Waterfront Seattle Construction Overview (link)]  [18:  Washington State Department of Transportation, Ferries – Seattle Multimodal Terminal at Colman Dock Project (link)]  [19:  Seattle Design Commission, Waterfront – Pier 58 (Waterfront Park) (link)]  [20:  Seattle Aquarium, Ocean Pavilion Progress (link)] 


· New RapidRide service to the area. In 2020, following the closure of the Alaskan Way Viaduct and the rerouting of buses that had used the Viaduct onto surface streets, Metro established new transit stops on Alaskan Way at Columbia and South Jackson Streets. These stops are currently served by several Metro routes, including the RapidRide C and H lines,[footnoteRef:21] and provide frequent transit connections to the Colman Dock ferry terminal. [21:  The H Line began service in March 2023 (Ordinance 19422)] 


· First Avenue streetcar paused. The primary impetus for the deletion of Metro’s Route 99[footnoteRef:22] was the construction of Seattle’s Culture Connector (formerly known as Center City Connector) Streetcar on First Avenue. The City of Seattle paused work on the streetcar in 2020, however, and, despite a Delivery Assessment completed by SDOT in 2023, the future of the streetcar remains unclear.[footnoteRef:23]  [22:  Ordinance 18579]  [23:  Seattle Department of Transportation, Seattle Streetcar/Culture Connector (link)] 


· Areaway travel restrictions. In 2019, SDOT began a structural assessment of the historic areaways (hollow areas) underneath sidewalks and streets in Pioneer Square. As a result of that study, which indicated areas of instability and vulnerability, SDOT has prohibited transit coaches and other heavy vehicles from using curb lanes on several streets in the area, including on First Avenue between Marion and Dearborn Streets. SDOT has developed an Areaways Program to monitor the areaways, move heavy traffic to safer routes, and develop a long-term repair plan,[footnoteRef:24] but this structural issue currently limits Metro’s ability to operate 40- or 60-foot coaches in some areas of Pioneer Square and along First Avenue. [24:  Seattle Department of Transportation, Areaways Program (link)] 


· Smaller Seattle transit funding measure. In November 2014, Seattle voters approved a transit funding measure, through which Seattle purchased supplemental bus service from Metro under contract.[footnoteRef:25] In November 2020, Seattle voters renewed the transit funding measure, but with a smaller funding amount. Because of that smaller funding amount, Seattle has since reduced the amount of transit service it purchases from Metro[footnoteRef:26] by more than 200,000 transit service hours a year.[footnoteRef:27] [25:  Ordinance 17978]  [26:  Ordinance 19240]  [27:  According to Metro’s Spring 2024 Transit Riders Now Report (2024-RPT0026), as of Fall 2023, Seattle was investing approximately 140,000 service hours in 35 Metro routes, a reduction from the more than 350,000 service hours Seattle had funded pre-pandemic through the 2014 Seattle transit funding measure.] 


· Pandemic impacts and service restoration. To ensure rider and operator safety during the pandemic, respond to significant drops in ridership, and address operational capacity and staffing shortfalls, Metro implemented emergency[footnoteRef:28] service reductions and suspensions[footnoteRef:29] in 2020, 2021, 2022, and 2023. Metro is currently operating approximately 83% of pre-pandemic service levels for approximately 62% of pre-pandemic ridership.[footnoteRef:30]  [28:  KCC 28.94.020.B]  [29:  As defined in the Service Recovery Plan (Ordinance 19581), service reductions are partial cuts to service levels on a route, while service suspensions stop all service on a route.]  [30:  2024-B0061] 


To provide guidance for post-pandemic service restoration, the Council approved the Metro Service Recovery Plan[footnoteRef:31] in March 2023, which affirmed the continued reduction or suspension of approximately 344,000 County-funded annual service hours on approximately 122 routes, and guided Metro to restore service gradually over several biennia through a series of geographically focused mobility projects.[footnoteRef:32] [31:  Ordinance 19581]  [32:  The first two service restructures identified in the Service Recovery Plan have been approved by the Council and will be implemented in September 2024: Madison Street/G Line (Ordinance 19750) and Lynnwood Link Connections (Ordinance 19751) mobility projects.] 


Metro is also guided by its adopted policy documents: the Strategic Plan for Public Transportation, Service Guidelines, and Metro Connects long-range plan. These policy documents were updated by the Regional Transit Committee and Council in 2021,[footnoteRef:33] and set guidelines for new transit service expansion that prioritize possible transit expansions by equity, jobs/housing density, and connections between centers. [33:  Ordinance 19367] 


2023-2024 proviso requirement. During construction of the Alaskan Way Viaduct replacement tunnel, State mitigation funding supported a private Waterfront Shuttle[footnoteRef:34] during peak tourist months that offered free, hop-on, hop-off rides. After construction ended, King County allocated funding from the General Fund to support continued summertime operations of the Waterfront Shuttle through Summer 2024.[footnoteRef:35] This shuttle was not defined as transit, as it is fare-free and operated by a private provider.  [34:  The Waterfront Shuttle has been operated by Friends of the Waterfront]  [35:  Ordinance 19364, Section14, ER12; Ordinance 19479, Section 6, ER12; Ordinance 19633, Section 27, ER 7, Ordinance 19712, Section 34, ER8] 


Councilmembers also expressed interest in long-term, year-round transit options along the Downtown Seattle Waterfront and in Northwest Belltown. To address this issue, the Council included a budget proviso asking Metro to transmit a Waterfront and Northwest Belltown Transit Study Update Report by April 25, 2024. 

	P7 PROVIDED FURTHER THAT:[footnoteRef:36] [36:  Ordinance 19546, Section 114, Proviso P7] 


	Of this appropriation, $100,000 shall not be expended or encumbered until the executive transmits a waterfront and northwest Belltown transit study update report and a motion that should acknowledge receipt of the report, and a motion acknowledging receipt of the report is passed by the council.  The motion should reference the subject matter, the proviso's ordinance number, ordinance section and proviso number in both the title and body of the motion.

	The update report shall include, but not be limited to, the following:

	A.  A summary of the long-term concepts for transit service along the waterfront and in northwest Belltown ("the study area") that were identified in the waterfront and northwest Belltown transit study, which was approved in 2018 by Motion 15263 ("the transit study");

	B.  A description of changes since 2018 that could affect the feasiblity of implementing the long-term concepts for transit service in the study area including, but not limited to:
	  1.  Construction impacts or changes to construction timelines;
	  2.  Pandemic-related impacts to the Metro transit department's operations or workforce; 
	  3.  Changes to policies adopted to guide transit service in King County, including the King County Metro Service Guidelines that were adopted through Ordinance 19367; 
	  4.  Changes implemented by partners, such as the city of Seattle, that could affect the availability of partner funding for transit service in the study area; and
	  5.  Changes to the needs of those stakeholders identified in the transit study; and

	C.  A summary of options for improving transit service in the study area, including, but not limited to route alignments and other public transportation options that can address multiple goals including travel by residents, employees and visitors, as well as a summary of partnership opportunities for implementing these improvements.

	The executive should electronically file the report and motion required by this proviso no later than April 25, 2024, with the clerk of the council, who shall retain an electronic copy and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the transportation, economy and environment committee or its successor.

ANALYSIS

The transmitted Waterfront and Northwest Belltown Transit Study Update Report, which is Attachment A to Proposed Motion 2024-0137, addresses the required issues in the proviso. The update report states that Metro completed the report through a combination of service planning analysis and engagement with waterfront stakeholders.

	A. A summary of the long-term concepts for transit service along the Waterfront and in Northwest Belltown that were identified in the Waterfront & Northwest Belltown Transit Study, approved in 2018 by Motion 15263.

The update report states that Metro had identified three potential long-term fixed-route transit strategies in 2018: extending Route 125, creating a new route along the Seattle Waterfront, or extending trolley wire to move Routes 1 and 14 to First Avenue. The update report notes that, since 2018, Metro has added new bus stops on Alaskan Way, at Columbia and South Jackson Streets, which are served by the RapidRide C and H lines, as well as several other Metro routes. In terms of the 2018 long-term strategies, the report states that:

· Route 125 extension. This concept would involve extending Route 125 via First Avenue to Broad Street of Seattle Center. The update report notes that this concept would require First Avenue to be available to transit,[footnoteRef:37] would require new bus layover space in Belltown, and would have a significant operating cost that would require a funding partner. [37:  As noted above in this staff report, the City of Seattle has imposed curb lane restrictions for heavy vehicles on First Avenue between Marion and Dearborn Streets as the result of an analysis indicating structural vulnerabilities in historic areaways under the streets and sidewalks. ] 


· New Waterfront route. This concept would add a new transit route along Alaskan Way between Pioneer Square and Belltown. The update report notes that such a route would require bus layover space at each end of the route, as well as a funding partner to support fleet and operating costs.

· First Avenue trolley wire extension. This concept would involve adding trolley wire along First Avenue so that Routes 1 and 14 could travel on First Avenue rather than Third Avenue. The update report notes that this would require First Avenue to be available to transit[footnoteRef:38] and would require adding 0.6 miles of trolley wire along First Avenue. There would be a capital expense to add the trolley wire, but this option would have low operating costs (assuming transit could access First Avenue). [38:  As noted above, heavy vehicles such as transit coaches are currently restricted from using curb lanes on First Avenue between Marion and Dearborn Streets due to historic areaways instability.] 




	B. A description of changes since 2018 that could affect the feasibility of implementing long-term concepts for transit service in the study area including, but not limited to:

	  1. Construction impacts or changes to construction timelines.

The update report summarizes the status of each of the major construction projects in the area, noting that the combination of the pandemic and the concrete workers’ strike of 2021-2022 led to delays. 

The report notes that construction on and adjacent to Alaskan Way is anticipated to continue at least until 2025. This would affect Metro’s ability to locate transit stops and bus layover areas and could require routes along Alaskan Way to detour periodically.

The report also notes that some streets in Pioneer Square and a portion of First Avenue are currently unavailable to 40- or 60-foot bus coaches due to the structural instability of the historic areaways (hollow areas) underneath the sidewalks. In addition, construction of Seattle’s Culture Connector Streetcar on First Avenue remains on hold and its timeline is unclear.

	  2. Pandemic-related impacts to Metro's operations or workforce. 

The report notes that Metro implemented emergency service reductions and suspensions in 2020, 2021, 2022, and 2023 in response to the pandemic and ongoing operational capacity issues due to fleet and staffing shortfalls. 

The report notes that Metro is currently constrained from providing new fixed-route service due to availability of bus operators,[footnoteRef:39] mechanics, and fleet; and that expansion of Dial-a-Ride Transit (DART) routes is limited by staffing capacity challenges at Hopelink, the service provider that operates Metro’s DART service under contract.[footnoteRef:40] [39:  As of April 2024, Metro had 2,222 full-time bus operators out of a goal of 3,000, and was sustaining service at reduced levels through the use of overtime (2024-B0049). ]  [40:  Metro partially suspended nine Hopelink-operated DART routes in 2022 to address capacity limitations. Service was fully restored on two of these routes (631 and 914) in early 2024, and suspensions on Route 635 were made permanent. As of May 13, 2024, Metro fully restored the 2022 suspensions on Routes 204, 630, 901, 903, and 915, and partially restored service on Route 906. Metro states that these routes were restored is because Hopelink was able to recruit and retain operators (link).] 


The report notes that Metro is currently working to stabilize operations and to restore service based on the adopted Metro Service Recovery Plan, which guides Metro to restore service gradually over the next several biennia through a series of geographically focused mobility projects.[footnoteRef:41] [41:  Ordinance 19581] 


	  3. Changes to policies adopted to guide transit service in King County, including the Service Guidelines.[footnoteRef:42]  [42:  Ordinance 19367] 


The report notes that Metro’s three adopted policy documents, the Strategic Plan for Public Transportation, Service Guidelines, and Metro Connects long-range plan, were updated by the Regional Transit Committee and Council in 2021.[footnoteRef:43] The updated Metro Connects identifies anticipated transit service at two future points in time: an Interim Network[footnoteRef:44] and a 2050 Network. The updated Service Guidelines set priorities of equity, jobs/housing density, and connections between centers for new transit service expansions. [43:  Ordinance 19367]  [44:  The Interim Network is defined as the time when Link light rail serves Ballard and West Seattle. For costing purposes in 2021 when Metro Connects was developed, this was estimated as 2035. Currently, however, it is estimated as 2039. ] 


The report notes that Metro Connects does not include dedicated Seattle Waterfront fixed-route service nor modifications to the existing routes that were identified as potential concepts in the 2018 study. However, the Service Guidelines provide direction as to how Metro can partner with local jurisdictions or other funders to address local priorities with new or expanded transit service that may not be identified in Metro Connects, and notes that these types of partnerships could be explored for new service on the Seattle Waterfront.

	  4. Changes implemented by partners, such as the City of Seattle, that could affect the availability of partner funding for transit service in the study area.

The report notes that in November 2020, Seattle voters renewed Seattle’s 2014 transit funding measure, but with a smaller funding amount, which has led to permanent reductions in service previously funded by Seattle.[footnoteRef:45] The 2020 Seattle transit funding measure expires in 2027. If the City of Seattle wishes to fund additional transit service on the Seattle Waterfront prior to the end of the current transit funding measure in 2027, the report notes that Metro would work with the City through the process outlined in the service contract.[footnoteRef:46] [45:  According to Metro’s Spring 2024 Transit Riders Now Report (2024-RPT0026), as of Fall 2023, Seattle was investing approximately 140,000 service hours in 35 Metro routes, a reduction from the more than 350,000 service hours Seattle had funded pre-pandemic through the 2014 Seattle transit funding measure.]  [46:  Ordinance 19240] 


	  5. Changes to the needs of identified stakeholders.

The report notes that Metro requested feedback from stakeholders in the area through a survey that was conducted in January 2024. The survey identified several themes:

· The demand for transportation options along the Seattle Waterfront has increased since 2018.
· As pandemic-era restrictions have lifted, there has been a significant increase in visitors and traffic to the Seattle Waterfront.
· Parking is more difficult to find in the area.
· The lack of transit options accessible from the Seattle Waterfront remains a challenge for businesses, tourists, and residents.
· Respondents support the return and expansion of the free Waterfront Shuttle.[footnoteRef:47] [47:  As described above in this staff report, the Waterfront Shuttle is a summertime, fare-free, hop-on-hop-off service that is operated by a private provider. It was originally funded by WSDOT as construction mitigation and has since been funded by the King County General Fund through Summer 2024. It is not considered transit and is not operated by Metro.] 


The report concludes that many stakeholders have a desire to see transit service expanded to Alaskan Way.

	C. 	A summary of options for improving transit service in the study area, including, but not limited to route alignments and other public transportation options that can address multiple goals including travel by residents, employees and visitors, as well as a summary of partnership opportunities for implementing these improvements.

The report identifies six potential service concepts. 

The first three are the potential long-term transit options identified in the 2018 study:

· Trolley wire extension to allow Routes 1 and 14 to run on First Avenue instead of Third Avenue
· A new transit route on Alaskan Way
· An extension of Route 125 to First Avenue or Alaskan Way

The report notes that Metro determined that each of these options could be viable, but would require additional operating resources and capital investments, such as new bus stops, layover space, and operator comfort stations. The report notes that Metro does not currently have resources identified for this type of service investment and does not have the operational capacity to add new service or to complete the necessary capital improvements. However, the report notes that new or additional resources provided through partnerships could support implementation of these concepts. The report notes that any service option that would operate on First Avenue using 40- or 60-foot coaches would be constrained due to the restrictions the City of Seattle has imposed due to the instability of the historic areaways and that any service option that would operate on Alaskan Way would be affected by construction delays and detours into 2025.

The update report then describes three additional potential service concepts:

· Revised waterfront shuttle concept. This concept could serve Pioneer Square or the business district along Fourth and Fifth Avenues and then connect to the Seattle Waterfront and then to North Belltown or Uptown. The report notes that Metro could operate such a route with funding secured through a partnership, though notes that this service may not perform well compared to other Metro fixed-route service, and that any new route would also require new layover space and comfort station access for operators at both the northern and southern ends of the route. As noted above, the report states that Metro’s operational capacity is currently constrained, and Metro is not currently able to provide new service.

· An extension to Route 106. Route 106, which currently travels between the Renton Transit Center and the Chinatown-International District light rail station, could be extended to serve the Waterfront and North Belltown. The report notes that extending this route could cause reliability issues, that routing through Pioneer Square would need to be coordinated with the City of Seattle due to the restrictions caused by the instability of the historic areaways, and that transit use along the Seattle Waterfront may not merit a frequent all-day route. As with other options, partner funding would be needed.

· Non-fixed-route Dial-a-Ride-Transit (DART) shuttle. A new DART route would have the advantage of using a smaller vehicle that would be less constrained by ongoing construction along Alaskan Way or the historic areaway vehicle restrictions imposed in Pioneer Square and on First Avenue. It would also be able to deviate from its route to drop off or pick up passengers. However, implementation of such a route would be dependent on the operational capacity of Metro’s contractor, as well as the availability of partner funding.

Next steps. The Waterfront and Northwest Belltown Transit Study Update Report notes that additional funding, operational capacity, capital investments, and community engagement would be needed prior to implementing any of the concepts identified in the report, and that any new transit service in the area would need to be coordinated with ongoing construction on Alaskan Way, as well as the historic areaways restrictions the City of Seattle has imposed in Pioneer Square and along First Avenue. The report does not make a proposal for additional service, but rather outlines potential service concepts for further consideration.

As transmitted, the update report appears to comply with the terms of the proviso. 


INVITED

· David VanderZee, Service Planning, Metro Transit Department
· Cristina González, Community Engagement, Metro Transit Department

ATTACHMENTS

1. Proposed Motion 2024-0137 and its attachment
2. Transmittal Letter
image1.png
kil

King County




