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STAFF REPORT
SUBJECT:     This legislation would approve a supplemental appropriation of $267,920 from the Salary and Wage Contingency Fund to the King County Prosecuting Attorney’s Office to fund implementation of the recent collective bargaining agreement between King County and the King County Prosecuting Attorneys Association.
BACKGROUND:
On June 12, 2007, the General Government and Labor Relations Committee (GGLR) considered Proposed Ordinance 2007-0334 which would adopt the collective bargaining agreement (CBA) with the King County Prosecuting Attorney Association (KCPAA).  The proposed CBA is for the period of July 1, 2006 through June 30, 2009.  That legislation passed out of committee with a “do pass” recommendation and was considered by the full Council on June 25, 2007, when it was approved.
The KCPAA currently represents approximately 99 employees, all non-senior deputies in the Criminal Division.  While the CBA covers these employees, it is the policy of the Prosecuting Attorney’s Office (PAO) to provide equal pay and benefit rates to the non-represented deputies as well.  Consequently, the supplemental appropriation request includes funding for these positions as well.  There are currently 149.35 FTE non-represented deputies:  the senior deputies in the Criminal Division and senior and non-represented deputies in the Civil and Fraud Divisions.
The prior contract expired on June 30, 2006.  Negotiations began in April 2006 and a tentative agreement was reached in February of this year, with the Association signing off in April.  The Executive transmitted Proposed Ordinance 2007-0334 on May 21, 2007, along with Proposed Ordinance 2007-0333 which provides the funding needed for full implementation of the CBA and parity for the other non-represented deputies in 2007.
The CBA provides for a 1% across-the-board increase to wages for all positions within the bargaining unit in order to maintain consistency with wages for similar positions within our region.  The total funds needed for this increase and the 2007 cost-of-living adjustment (COLA) is estimated at $435,078 in 2007.  Since the 2007 PAO budget included $167,158 for COLA, the requested supplemental appropriation is for the difference of $267,920.
ANALYSIS:

Proposed Ordinance 2007-0333 would approve the transfer of $267,920 in appropriation authority from the salary and wage contingency within the Current Expense Fund to the PAO in order to fund the 2007 implementation costs associated with a new collective bargaining agreement – covering the implementation costs for both Association members and non-represented deputies.  There are approximately 99 Association positions and nearly 150 non-represented deputies.  With this supplemental appropriation, the 2007 budget for the PAO will increase by 0.5% from the currently budgeted amount of $53,994,047, to a new total of $54,261,967.
The specific changes required by the full implementation of the CBA are provided in Table 1 below.
Table 1 – 2007 Financial Implications
	 
	2007 Costs
	 

	 
	KCPAA Members
	Non-Represented
	TOTAL

	1.  COLA
	$167,158
	$0
	$167,158

	2.  1% Across-the-Board
	$79,042
	$153,932
	$232,974

	3.  PERS/FICA Impact
	$11,856
	$23,090
	$34,946

	4.  Budgeted COLA
	 
	 
	($167,158)

	 
	$258,056
	$177,022
	$267,920


1. The KCPAA are to receive a 2% COLA for 2007 – this is the standard amount that other County employees received (90% of CPI-W).  $167,158 is the total needed for the 2007 COLA.
2. To maintain consistency with wages for similar positions within our region, the CBA includes a 1% increase to wages.  The 2007 total is $232,974 for KCPAA members and non-represented deputies.
3. Retirement (PERS) and Social Security (FICA) benefits are calculated as percentages of the salary paid.  Due to the cost-of-living and the 1% wage increase, benefit costs increase by $34,946 for both the bargaining unit and the non-represented deputies in 2007.
4. The 2007 Adopted Budget includes $167,158 for the PAO’s 2007 COLA.

While Proposed Ordinance 2007-0333 addresses only the 2007 impacts of the CBA implementation and parity for other non-represented staff, it should be noted that there are future year impacts.  The agreement includes provisions for COLA in both out years (estimated at 2.5% each year), plus an across-the board step increase for all deputies at the Deputy V level on January 1, 2008 (estimated at $85,583) or who reach Deputy V level at least one year prior to the contract’s expiration (estimated at $25,785).  The total cost for each of the out years is estimated at $754,630 in 2008 and $711,558 in 2009.
REASONABLENESS:
With the full Council’s approval of the CBA itself/with a “do pass” recommendation by the General Government and Labor Relations Committee for the CBA itself, it would be a reasonable and prudent business decision to approve this supplemental appropriation.
INVITED:
Bob Cowan, Director, Office of Management and Budget (OMB)

Dan Satterberg, Acting King County Prosecuting Attorney 
Alex Golan, Labor Negotiator, Department of Executive Services (DES)

Rick Hayes, Acting Labor Relations Manager, DES

Heidi Parkington, Human Resource Director, Prosecuting Attorney’s Office

Scott Leist, President, King County Prosecuting Attorney’s Association

ATTACHMENTS
1. Proposed Ordinance 2007-0333

2. Fiscal Note

3. Transmittal letter dated May 21, 2007

4. June 12, 2007 Staff Report for 2007-0334
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