MAJOR MAINTENANCE RESERVE
ANALYST: BRANDI PARIBELLO

	
	
	2026-2027 Proposed
	
	2028-2029 Projected
	
	2030-2031 Projected

	Revenues
	
	$23,870,295
	
	$0
	
	$0

	Appropriations
	
	$23,870,295
	
	$0
	
	$0

	Major Revenue Sources:  General Obligation Bond Proceeds, FMD Internal Service Rate 



DESCRIPTION

The Major Maintenance Reserve (MMRF) capital fund is managed by the Facilities Management Division (FMD) to provide funding for the periodic replacement or repair of major building systems and components of FMD managed facilities so that each building will realize its full useful life. MMRF capital projects are supported by the FMD internal service rate which is charged to County agencies based on their occupancy of County facilities. For clarification, MMRF capital projects would support the maintenance of a building, while Building Repair and Replacement (BRR) capital projects, also managed by FMD, would support new facility investments for the County.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2026-2027 proposed budget would make the following changes of note:

· Disappropriate $12.8 million from the 24/7 Building Parent Project (Jails, Courthouse, RCECC), and create and distribute as an offset to the following standalone projects:
· $5.4 million total for the Regional Communications ECC Electric System Upgrades project for new cooling systems to serve the data center room and radio battery storage room at the RCECC.
· $7.4 million total for the King County Correctional Facility Elevator Upgrade project.
· $9.3 million total for a Camera & Security Intercom Server Upgrade project in the King County Correctional Facility.  Work includes the installation and integration of advanced surveillance cameras, access control systems, intrusion detection, intercom server & communication protocol upgrade, and improved monitoring infrastructure.

· $811,000 for the CCFJC Shower Drains project.  According to Executive staff, the facility was constructed without floor drains in the main restroom and shower area, which leads to standing water.  The prolonged presence and exposure to water has had a damaging effect on materials and construction assemblies, which need to be replaced. 
· $4.5 million for the Dexter Horton Heat Pump Replacement project replacement of 344 individual units of water source heat pumps. To date, the County has spent a total of $39 million to this property for building acquisition, property management services, and tenant improvements.

KEY ISSUES

Staff have not identified any key issues for this budget.




