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STAFF REPORT
SUBJECT:

Proposed Ordinance 2006-0054 would provide a supplemental appropriation in the amount of $27,100 from the Salary & Wage Contingency to the Department of Judicial Administration. This action is being requested by the Executive as part of a new collective bargaining agreement between Metropolitan King County and the Service Employees International Union, Public Safety Employees, Local 519.

SUMMARY:
The proposed ordinance, if approved, would increase the budget for the Department of Judicial Administration to $17,326,966, an increase of $27,100. The members of Local 519 are responsible for creating and preparing a written record of all Superior Court events, keeping minutes of court proceedings, keeping court witness records, and identification and safekeeping of all court exhibits. Incumbents in other covered classifications have the added responsibilities of coordinating and organizing trial calendars and acting as a liaison between the Superior Court and other private and public agencies. These positions require working knowledge of court rules, court procedures, and an ability to perform accurate work under time pressures. Many of these functions are mandated by the State of Washington. 
During the term of the previous agreement, Court Clerks assumed the duties previously assigned to the now abolished title of Judicial Assistant. This included the responsibility of maintenance of the County Case Management System. Under this pilot program, Court Clerks keep case and party information up to date, provide a monthly trial calendar for the judge to review and archive case management data. As a result of this program, the parties have agreed that Court Clerks would perform these duties on a regular basis. In consideration for these expanded duties, the Collective Bargaining Agreement and attendant Memorandum of Agreement consisted in part of pay range increases. Retroactively effective January 1, 2004, the Court Clerk I classification increases one range and effective January 1, 2006, the Court Clerk I and II receive additional market based wage adjustments. The total implementation cost for 2006 is $316,194 and is detailed in Table I.
Table 1: Contract Implementation Costs

	Cost of Contract Implementation

	Retro Costs for 2004
	 $          44,079 

	Retro Costs for 2005
	             44,360 

	2006 Salaries
	             82,965 

	2006 COLA
	            124,085 

	2006 PERS & FICA
	             20,705 

	Total 
	 $         316,194 


ANALYSIS:

Collective Bargaining Agreement

This collective bargaining agreement is for a three-year period spanning from January 1, 2006 to December 31, 2008.  The contract assumes a Cost of Living Adjustment (COLA) of 4.66% for 2006, 2.0% for 2007 and 2.5% for 2008. The actual COLA will be determined by calculating 90% of the September to September Consumer Price Index for Urban Workers (CPI-W) on an annual basis. The County Council typically acts on an ordinance setting the annual COLA during the budget process. COLA adjustments related to this collective bargaining agreement have an allowable range of 2% to 6%. 
The Collective bargaining agreement implements the following changes: 

· In consideration for expanded duties as well as market-based rates for comparable jobs, the agreement provides an increase of two pay ranges effective January 1, 2006. 

· As a result of a pilot program agreed upon during the last contract, provides a retroactive range increase to the Court Clerk I classification. 

· Approval of a productivity incentive program. Employees who meet docketing productivity goals are able to receive approval to use more of their accrued vacation time. This was also contained in the pilot project under the prior agreement. 

· Special duty pay for peer training has been eliminated as the training duties are now covered by the expanded duties. 

·  A provision providing for the annual “cash out” of vacation time in excess of 105 hours has been eliminated. This action makes the vacation policy more consistent with other CBAs and County Policy. 

· Some of the provisions on hours of work were revised to provide better clarity. 

Fiscal Impact – Need for Supplemental Appropriation
The transmittal letter indicates that the office of management and budget conducted a “comprehensive review of this supplemental request.” The areas that were considered were the budgetary out-year impacts and alternative potential funding sources. The fiscal note accompanying this ordinance indicates that there are no out-year impacts associated with adopting this ordinance. However, adoption of the collective bargaining agreement will result in ongoing out-year costs of $179,700. Table 2 illustrates the breakdown of the additional costs as outlined by the transmittal letter. 
Table 2: Recurring Annual Costs

	Additional Salary Annual Costs

	Court Clerk I
	 $         121,695 

	Court Clerk II
	              41,670 

	FICA and PERS 
	              16,336 

	Total
	 $         179,701 


Adoption of Proposed Ordinance 2005-0054 would result in a one-time cost of $316,194 in 2006 (as shown in Table 1). Prior year accrual entries and assumptions included with the 2006 budget have reduced the appropriation needed to fully cover these costs to $27,100. Table 3 illustrates the reduction of the implementation cost from the total to the requested amount. 

Table 3: Supplemental Request

	Justification for Supplemental Request

	Implementation Cost
	 $         316,194 

	Accounting Accrual
	            (80,399)

	DJA approved COLA
	           (113,901)

	Personnel Contra
	            (94,794)

	Remaining Balance
	 $           27,100 


The Executive is requesting this amount be funded from the Salary and Wage Contingency. Table 4 illustrates the impact on the Department of Judicial Administrations budget. This will be the first appropriation from the Salary & Wage Contingency in 2006. The adopted budget for Salary & Wage Contingency was $2,043,000. 
Table 4: Judicial Administration Budget

	Department of Judicial Administration

	2006 Adopted Budget
	 $     17,299,866 

	Supplemental 2006-0054
	              27,100 

	Adjusted 2006 Budget
	 $     17,326,966 


Council staff has noted that the transmittal letter indicates that the department currently has 16 vacant positions (a 7.46% vacancy rate) and adopted FTE authority of 214.5 positions. Furthermore, the request represents 0.15% of the department’s budget. It is very unlikely that the department will actually require this appropriation to avoid going over budget in 2006. However, it has been the Council and the County’s practice to assure that the programs approved in the budget are not negatively impacted by labor negotiations. The Committee could more closely scrutinize additional supplemental requests from the department should further requests be transmitted in 2006. 
On February 14, 2006 the Labor, Operations and Technology Committee (LOT) approved Proposed Ordinance 2006-0053, which implements the collective bargaining agreement between Metropolitan King County and the Service Employees International Union, Public Safety Employees, Local 519. This proposed ordinance is now pending before the Council. If the Committee approves this proposed ordinance today, the Chair may want to consider requesting expedited action from the Council. This would allow the legislation to be placed on the same Council agenda as the collective bargaining agreement. 

REASONABLENESS: 

Adoption of this supplemental request would be consistent both with the actions of Labor Operations and Technology Committee, and previous actions of the County Council. Adoption of this ordinance would represent a reasonable and sound business practice. 

INVITED: 
Bob Cowan, Director, Office of Management and Budget
Helene Ellickson, Budget Supervisor, Office of Management and Budget

Karen Place, Labor Negotiator, Department of Executive Services
ATTACHMENTS: 
Proposed Ordinance 2006-0054
Transmittal Letter, dated 1/30/2006
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