MENTAL ILLNESS AND DRUG DEPENDENCY FUND (MIDD)
ANALYST: SAM PORTER

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$138,965,260
	
	$145,841,753
	
	18.0
	
	0.0

	2021-2022 Base Budget Adjust.
	
	($3,469,201)
	
	$1,340,427
	
	0.0
	
	0.0

	2021-2022 Decision Packages
	
	($1,929,064)
	
	($7,009,851)
	
	0.0 
	
	0.0 

	2021-2022 Proposed Budget
	
	$133,567,000
	
	$140,173,000
	
	18.0
	
	0.0

	% Change from prior biennium
	
	(3.9%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(1.4%)
	
	
	
	
	
	

	Major Revenue Sources: Mental Illness and Drug Dependency sales tax

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2% GWI for 2022 



DESCRIPTION

The Mental Illness and Drug Dependency (MIDD) fund is comprised of sales tax revenue dedicated by state law to supporting new or expanded behavioral health (substance use disorder and mental health) treatment programs and services, and for the operation of therapeutic court programs and services. The King County Council renewed the MIDD sales tax in 2016.    

SUMMARY OF PROPOSED BUDGET AND CHANGES

The MIDD appropriation is proposed to decrease by 1.4 percent from $138.9 million in the 2019-2020 biennium to $133.6 million in 2021-2022 and includes drawing down half of the Rainy Day Reserve ($6.3 million) resulting in a reserve shortfall of approximately $3,000. This is largely driven by a projected decrease in sales tax revenue as a result of the COVID-19 pandemic. As proposed, the budget includes reductions to multiple initiatives within all MIDD strategies resulting in impacts to service and do not include County staffing reductions. These proposed reductions to MIDD strategies are summarized below. 

· $1.7 million (4%) decrease to Prevention and Intervention Strategies
· $5.3 million (11%) decrease to Crisis Diversion Strategies
· $6.6 million (29%) decrease to Recovery and Reentry Strategies
· $3.7 million (28%) decrease to System Improvement Strategies
· $2.9 million[footnoteRef:1] (12%) decrease to Therapeutic Court Strategies [1:  $492,000 from the MIDD Fund and the remainder from the mini-MIDDs. ] 


The Executive’s budget proposes an overall 13% total decrease across initiatives. The following initiatives did NOT receive a reduction: 

· Law Enforcement Assisted Diversion (LEAD)
· South County Pretrial Services
· South County Crisis Diversion Services Center
· Adult Crisis Diversion Center, Respite Beds and Mobile Behavioral Health Crisis Team
· Children's Crisis Outreach and Response System (CCORS)
· Parent Partners Family Assistance
· Family Intervention Restorative Services (FIRS)
· Involuntary Treatment Triage Pilot
· RADAR, North Sound Navigator Program
· Juvenile Justice Youth Behavioral Health Assessments
· Behavior Modification Classes at CCAP
· Housing Vouchers for Adult Drug Court
· Hospital Re-Entry Respite Beds
· RR-11a Peer Bridger Programs/RR-11b SUD Peer Support 
· SUD Peer Support

The Recovery Café and Workforce Development are proposed to be decreased by 100%. 

KEY ISSUES

ISSUE 1 – $15 MILLION TRANSFER FROM MIDD TO SUPPORT THE BH FUND

The proposed MIDD Fund budget includes a $15 million transfer to the Behavioral Health Fund. This money is proposed to be used to backfill the revenue gap in the Behavioral Health Fund and could support programs that are separate from those outlined in the MIDD Service Implementation Plan (SIP). Council staff analysis indicates that the MIDD SIP approved by the council in Ordinance 18406 appears to allow for flexibility in the use of MIDD money can does have "flexibility to respond to the changing needs of the county's population." This transfer and use of MIDD money to backfill the Behavioral Health Fund is a policy choice for the Council to consider. Policy and legal analysis are ongoing. 

ISSUE 2 – USE OF MIDD FUND RAINY DAY RESERVE

The proposed MIDD budget includes the use $6.3 million, which would be half, of the MIDD Fund Rainy Day Reserve in order to reduce the impacts of the projected sales tax revenue shortfall. Executive staff indicate this amount was applied across the MIDD appropriation units to decrease the amount proposed to be cut from strategies and initiatives. 
DEPARTMENT OF JUDICIAL ADMINISTRATION MIDD
ANALYST: SAM PORTER

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$3,532,595
	
	$0
	
	12.7
	
	0.0

	2021-2022 Base Budget Adjust.
	
	$154,899
	
	$0
	
	0.0
	
	0.0

	2021-2022 Decision Packages
	
	($640,101)
	
	$0
	
	(2.0) 
	
	0.0 

	2021-2022 Proposed Budget
	
	$3,048,000
	
	$0
	
	10.7
	
	0.0

	% Change from prior biennium
	
	(13.7%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(18.1%)
	
	
	
	
	
	

	Major Revenue Sources: Mental Illness and Drug Dependency sales tax

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2% GWI for 2022



DESCRIPTION

The Department of Judicial Administration (DJA) MIDD appropriation unit is where costs associated with Adult Drug Court are budgeted.  Adult Drug Court is a therapeutic court for offenders with substance abuse issues, combining treatment and judicial supervision.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed 2021-2022 budget would decrease the DJA MIDD allocation by $640,000 and 2 FTEs. The proposed budget would but the two FTEs would be appropriated by the General Fund and revenue backed by state Criminal Justice Treatment Account funds. Executive staff indicate that consideration of reverting back to MIDD funding would be reassessed in the 2023-2024 biennial budget.

KEY ISSUES

Staff have not identified any key issues for this appropriation.


PROSECUTING ATTORNEY'S OFFICE MIDD
ANALYST: SAM PORTER

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$2,831,524
	
	$0
	
	10.6
	
	0.0

	2021-2022 Base Budget Adjust.
	
	$40,831
	
	$0
	
	0.0
	
	0.0

	2021-2022 Decision Packages
	
	($569,475)
	
	$0
	
	(1.0) 
	
	0.0 

	2021-2022 Proposed Budget
	
	$2,303,000
	
	$0
	
	9.6
	
	0.0

	% Change from prior biennium
	
	(18.7%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(20.1%)
	
	
	
	
	
	

	Major Revenue Sources: Mental Illness and Drug Dependency sales tax

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2% GWI for 2022



DESCRIPTION

The Prosecuting Attorney's Office (PAO) MIDD appropriation unit is where the PAO's therapeutic court-related costs are budgeted.  The PAO participates in the Regional Mental Health Court/Regional Veterans Court, Adult Drug Court, Juvenile Drug Court, and Community Court.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed 2021-2022 budget would decrease MIDD funding by $352,000 and 1 FTE which would fund PAO costs related to the Juvenile Drug Court. The Juvenile Drug Court funds are now allocated to the Juvenile Therapeutic Response and Accountability Court (JTRAC). The PAO does not require dedicated staffing for JTRAC so this allocation is no longer needed. 

The Proposed Budget would also decrease the allocation for Regional Mental Health Court by $200,000. Executive staff indicate that this work will be absorbed by staff budgeted in the General Fund. 

KEY ISSUES

Staff have not identified any key issues for this appropriation.



SUPERIOR COURT MIDD
ANALYST: SAM PORTER

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$4,859,676
	
	$0
	
	18.7
	
	0.0

	2021-2022 Base Budget Adjust.
	
	$290,211
	
	$0
	
	0.0
	
	0.0

	2021-2022 Decision Packages
	
	($103,623)
	
	$0
	
	(0.4) 
	
	0.0 

	2021-2022 Proposed Budget
	
	$5,047,000
	
	$0
	
	18.3
	
	0.0

	% Change from prior biennium
	
	3.9%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(2.1%)
	
	
	
	
	
	

	Major Revenue Sources: Mental Illness and Drug Dependency sales tax

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2% GWI for 2022



DESCRIPTION

Family Treatment Court and Juvenile Drug Court costs are budgeted in the Superior Court MIDD appropriation unit.  The Family Treatment Court is a therapeutic court alternative to Dependency Court for parents who need access to drug and alcohol treatment, judicial monitoring of sobriety and other individualized services.  Juvenile Drug Court is a therapeutic court for youth charged with an offense who have alcohol or drug problems.  Juveniles in the program attend treatment and are monitored by the Juvenile Drug Court judge.  

SUMMARY OF PROPOSED BUDGET AND CHANGES

The Proposed Budget would decrease the budget authority for Superior Court MIDD by $470,000. This includes a $70,000 one-time adjustment in Adult Drug Court that Executive staff indicate this is expected to be absorbed without impacting direct services; $170,000 savings in Family Treatment Court for reduced staff hours in 2021 and 2022 and $230,000 one-time reduction in Family Treatment Court in various non-labor costs. These reductions in Family Treatment Court will require the Court to cap the number of participants and reduce direct services. 

The Proposed Budget also includes $303,000 in funding to implement the Juvenile Therapeutic Response and Accountability Court (JTRAC). This increase is offset by reductions in other portions of the Juvenile therapeutic court budget. JTRAC offers a Behavioral Health Response to youth charged with a range of serious offenses. The Court intends to take successful elements of therapeutic drug court and apply them to youth who would otherwise be sent to a juvenile institution for anywhere from four months up to age 24. Executive staff stated that the proposal was brought to the MIDD Advisory Committee in May and the Committee supported reallocating Juvenile Drug Court funds to JTRAC. The Proposed Budget includes slightly less funding than planned due to MIDD budget constraints. 

KEY ISSUES

Staff have not identified any key issues for this appropriation.


DEPARTMENT OF PUBLIC DEFENSE MIDD
ANALYST: SAM PORTER

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$5,642,452
	
	$0
	
	15.9
	
	0.0

	2021-2022 Base Budget Adjust.
	
	($15,656)
	
	$0
	
	0.0
	
	0.0

	2021-2022 Decision Packages
	
	($1,104,158)
	
	$0
	
	(1.6) 
	
	0.0 

	2021-2022 Proposed Budget
	
	$4,523,000
	
	$0
	
	14.3
	
	0.0

	% Change from prior biennium
	
	(19.8%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(19.6%)
	
	
	
	
	
	

	Major Revenue Sources: Mental Illness and Drug Dependency sales tax

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2% GWI for 2022



DESCRIPTION

The Department of Public Defense (DPD) MIDD appropriation unit is where DPD costs associated with therapeutic courts are budgeted.  DPD participates in Adult Drug Court, Family Treatment Court, Juvenile Drug Court, Regional Mental Health/Regional Veterans Court, and Community Court.

SUMMARY OF PROPOSED BUDGET AND CHANGES

[bookmark: _GoBack]The proposed 2021-2022 budget would make three one-time reductions in the DPD MIDD appropriation as a result of the MIDD budget challenges including $300,000 in Adult Drug Court, $230,000 in Regional Mental Health Court, $155,000 in Family Treatment Court. There is also a proposed transfer of 3 partial positions adding up to 1.6 FTEs moved from the DPD MIDD appropriation to the General Fund. This would be an ongoing change resulting from the transition from Juvenile Drug Court to the Juvenile Therapeutic Response and Accountability Court (JTRAC) discussed in the Superior Court MIDD appropriation unit staff report. 

KEY ISSUES

Staff have not identified any key issues for this appropriation.


DISTRICT COURT MIDD
ANALYST: SAM PORTER

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$4,019,487
	
	$0
	
	14.2
	
	0.0

	2021-2022 Base Budget Adjust.
	
	$57,462
	
	$0
	
	0.3
	
	0.0

	2021-2022 Decision Packages
	
	($537,391)
	
	$0
	
	(1.5) 
	
	0.0 

	2021-2022 Proposed Budget
	
	$4,523,000
	
	$0
	
	13.0
	
	0.0

	% Change from prior biennium
	
	11.9%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(13.4%)
	
	
	
	
	
	

	Major Revenue Sources: Mental Illness and Drug Dependency sales tax

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2% GWI for 2022



DESCRIPTION

The District Court Mental Illness and Drug Dependency (MIDD) appropriation unit is where District Court's therapeutic court costs are budgeted.  District Court operates the Regional Mental Health Court, Regional Veterans Court, and Community Court.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed 2021-2022 budget would reduce the MIDD allocation for Community Court to reflect the suspension of the Burien Community Court. The Burien Community Court had 31 participants at the time that operations were suspended with eight graduates. Shoreline and Redmond Community Courts continue to operate with most hearings conducted remotely. District Court has continued to offer the Community Court Resource Center virtually[footnoteRef:2] through the pandemic. The Resource Center is available to participants of the Court and the general public.  [2:  King County District Court Virtual Resource Center: http://www.kingcounty.gov/VRC ] 


District Court continues to move forward with planning for the opening of a Community Court in Auburn in early 2021. Executive staff indicate that the Court is seeking more volunteers or social work interns to help backfill District Court staffing reductions that occurred in 2020.   

The proposed budget would also decrease MIDD revenue to District Court by $193,000. These costs are proposed to be moved to the General Fund for 2021-2022 and would be revenue backed by Veterans, Seniors, and Human Services Levy funds.  The proposed budget indicates that these costs are planned to revert back to the MIDD fund in 2023.

KEY ISSUES

Staff have not identified any key issues for this appropriation.





