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Metropolitan King County Council
Local Services and Land Use Committee

STAFF REPORT

	Agenda Item:
	5
	Name:
	Nick Bowman

	Proposed No.:
	2025-0360
	Date:
	January 21, 2026



SUBJECT

An ordinance relating to the King County regional E-911 program governance and reporting. 

SUMMARY

Proposed Ordinance 2025-0360 would amend two prior E-911 related ordinances to repeal the defunct interim E-911 advisory group and no longer require submission of an annual report regarding implementation of the E-911 Strategic Plan, as well as other technical changes.  

BACKGROUND 

Enhanced 911 (E-911) System. Under state law, counties must implement a countywide E-911 emergency communication system, with the goal of providing E-911 throughout the state.[footnoteRef:1] King County’s E-911 system is a partnership between the County and eleven independent PSAPs,[footnoteRef:2] which provide 911 call answering and dispatch services for local jurisdictions. The E-911 Program Office is housed in King County’s Department of Information Technology (KCIT) and is responsible for ensuring correct routing of a 911 call to the appropriate Public Safety Answering Point (PSAP).[footnoteRef:3] Each PSAP is responsible for the 911 call answering, interrogation, and dispatch of appropriate public safety agencies.  [1:  RCW 38.52.510]  [2:  In late 2023, the City of Bothell chose to close the city’s PSAP and transfer 911 services to NORCOM 911, reducing the number of PSAPs from 12 to 11.]  [3:  Ordinance 18551, adopted in July 2017, moved the E-911 Program Office from the Office of Emergency Management in the Department of Executive Services to KCIT.] 


The program is primarily funded by excise taxes from land line, wireless, and Voice-over-Internet-Protocol (VoIP) phones. A portion of these excise taxes are distributed to each PSAP to defray the costs of 911 call handling. In 2024, using a hybrid combination of both E-911 and NG911 technologies, King County PSAP’s processed 1,829,490 voice calls and 17,553 text calls to 911.[footnoteRef:4] [4:  King County Regional E-911 Strategic Plan 2024 Annual Report] 


Regional E-911 Strategic Plan. In July 2016, the Executive appointed, and the Council confirmed, a 16-member multijurisdictional Leadership Group tasked with completing an E-911 a Strategic Plan by December 31, 2017.[footnoteRef:5] The Leadership Group was supported by a formal staff Planning Group, which was appointed to consider recommendations from three task forces (Technology and Operations, Finance, and Governance).  [5:  Motion 14679] 


On November 9, 2017, the Leadership Group voted unanimously to approve the Strategic Plan and in January 2018, the Council approved the King County Regional E-911 Strategic Plan.[footnoteRef:6] The Plan establishes the vision, mission, values, goals, core services, and principles for the regional E-911 system. The Plan also recommended a new regional governance structure led by a Regional Advisory Governing Board, a 10-year technology strategy focused around modernizing and centralizing the E-911 platform, and a 10-year financial plan focused on achieving financial sustainability for the E-911 system.[footnoteRef:7] Under the governance and finance recommendations, the Strategic Plan further called for the development of a new formal agreement between the County and the PSAPs, as well as the development of comprehensive financial management policies.   [6:  Ordinance 18695]  [7:  The governance structure recommended by the Strategic Plan was established via Ordinance 18695] 


In 2021, the Council approved an interlocal agreement between the County and the PSAPs, which formally established a comprehensive funding policy, strategic goals, and conflict resolution processes.[footnoteRef:8]     [8:  Ordinance 19255] 


Financial Sustainability.  In response to recommendations in the Regional E-911 Strategic Plan, the Regional Advisory Governing Board formed a Financial Workgroup, which has identified one-time and ongoing program efficiencies and has developed funding policies intended to reduce costs. Over the longer term, other funding sources are being investigated, including a potential increase to the excise tax[footnoteRef:9] or a voter-approved increase to the sales and use tax.[footnoteRef:10] Based on the financial sustainability work to date, the 2026-2027 budget projects ongoing positive fund balance and are forecasted to be sustainable through 2031.    [9:  RCW 82.14B.030. An increase to the excise tax would require approval by the State Legislature.]  [10:  RCW 82.14.420 allows local sales and use tax for emergency communications systems and facilities.] 


ANALYSIS

Proposed Ordinance 2025-0360 would amend and repeal sections of Ordinances 18139 and Ordinance 18695 relating to E-911 program governance and the E-911 Strategic Plan. 

The proposed ordinance would repeal Section 4 of Ordinance 18139 that established the Interim E-911 Advisory Group, whose purpose was to “advise and consult with the King County E-911 program office regarding technology, financial and system operational issues until completion of the E-911strategic plan and implementation of an ongoing decision making and/or governance system.” Repealing the Interim E-911 Advisory Group would be a technical change with no operational impacts as the group was replaced by the Regional E-911 Advisory Governance Board established under Ordinance 18695 in 2018. 

The proposed ordinance would also repeal Section 3 of Ordinance 18695 which requires the E-911 Program Office to submit an annual report to the Council’s Regional Policy Committee on the implementation of the E-911 Strategic Plan. The 2024 E-911 Annual Report states that all objectives outlined in the Strategic Plan[footnoteRef:11] that are within the County’s authority to implement have been successfully achieved, thereby meeting all reporting requirements established under Ordinance 18695. According to the Executive, the County will continue to actively pursue the outstanding revenue reform objectives outlined in the Strategic Plan which require Washington State Legislative approval.  [11:  2026-RPT0001] 


In response to Council staff inquires regarding the E-911 program’s on-going work with state partners toward revenue reforms, Executive staff provided the following information: “In mid-2025, the State Advisory Committee created an ad hoc financial subcommittee to address funding for 911 statewide. This committee is working on a long-term strategy to address funding for 911 to include excise tax increases and other possible revenue sources for long-term sustainability. King County E-911 has two managers who participate in the financial subcommittee and actively advise and advocate for revenue reforms that would benefit the County.”

Executive staff further notes that future reporting on the E-911 program’s completed strategic objectives and milestones will continue to the Council via the annual King County Strategic Information Technology Plan (SITP). 

INVITED

· Jami Hoppen, Government Relations and Outreach Manager, King County Regional Services/911 Program Office
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3. Fiscal Note
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