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SUBJECT

Proposed Ordinance 2009-0605 would make the changes necessary to the King County Code to allow the county to furlough non-represented employees to partially mitigate the necessity of reductions-in-force by reducing services and/or hours of operation.  
SUMMARY
Proposed Ordinance 2009-0605 would allow for furloughing of non-represented employees, as proposed by the County Executive.  A striking amendment, drafted at the direction of the Council’s Budget Leadership Team, would require that furlough administrators seek the views of affected non-represented employees about whether and how to implement a budgetary furlough.
BACKGROUND
The proposed 2010 budget that the Executive transmitted to the Council in September assumed a $6.5 million in Operational Shutdown Savings in the General Fund and $13.8 million in other funds.  These Operational Shutdown Savings approximated the savings resulting from implementing a ten-day furlough for furlough-eligible employees in 2009.
Ultimately, the Executive was unable to reach an agreement with labor about implementing furloughs in 2010, and proposed alternate reductions.  One component of the alternate reductions proposed by the Executive was a ten-day furlough program for select non-represented positions in the General Fund and internal service funds.

ANALYSIS
A ten-day furlough of select non-represented employees was anticipated to achieve $436,617 in savings to the General Fund.  Additional non-represented employee furlough savings were assumed in Internal Service Funds.  Table 1 below identifies the General Fund and internal service agencies that the Executive proposed would implement ten-day furloughs of non-represented employees.
	Table 1
Executive Proposed Anticipated Non-Represented Employee Furlough Savings for General Fund and Internal Service Agencies

	General Fund Agencies
	Anticipated Furlough Savings

	County Executive
	$3,074

	Office of the Executive
	$90,675

	Office of Management and Budget
	$122,178

	Office of Strategic Planning and Performance Management
	$60,475

	Department of Executive Services Administration
	$68,153

	Real Estate Services
	$21,846

	Records and Licensing Division
	$63,254

	Boundary Review Board
	$6,962

	Internal Service Agencies
	

	Safety & Claims
	$10,987

	Employee Benefits
	$30,796

	Facilities Management Division
	$117,375

	Risk Management
	$66,663

	Total Anticipated Non-Represented Employee Furlough Savings
	$662,438


Legislative agencies are also anticipated to achieve savings by furloughing non-represented employees.  These savings are shown in Table 2 below.
	Table 2

Anticipated Non-Represented Employee Furlough Savings 

for Legislative Agencies

	Legislative Agencies
	Anticipated Furlough Savings

	Council Administration-Analytical
	$99,397

	Auditor’s Office
	$57,759

	Ombudsman/Tax Advisor’s Office
	$29,499

	KCTV
	$13,595

	Board of Appeals
	$11,694

	Hearing Examiner
	$9,731

	Total Anticipated Non-Represented Employee Furlough Savings
	$221,675


STRIKING AMENDMENT
The striking amendment, drafted at the direction of the Council’s Budget Leadership Team:
· Clarifies that budgetary furloughs can be implemented without declaration of an emergency budget crisis;
· Requires the Executive to fulfill collective bargaining obligations before implementing a budgetary furlough; and
· Requires furlough administrators to seek the views of affected nonrepresented employees about whether and how to implement a furlough.  This input is required to be documented and reported to Council.
REASONABLENESS
The striking amendment, S1, would amend Proposed Ordinance 2009-0605 to be consistent with the intent and direction of the Council’s Budget Leadership Team to require that affected non-represented employees be consulted about whether and how to implement a furlough.  As such, it would be reasonable for the committee to take action at this time.  
ATTACHMENTS
1. Proposed Ordinance 2009-0605 and Attachments
2. Striking Amendment, S1
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1.  Steve Call, Office of Management and Budget 

2.  Beth Goldberg, Office of Management and Budget
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