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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$56,485,816
	
	$5,258,170
	
	127.0
	
	0.0

	2026-2027 Base Budget Adjust.
	
	$4,159,503
	
	0
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	$762,347
	
	$715,180
	
	4.0 
	
	0.0 

	2026-2027 Proposed Budget
	
	$61,408,000
	
	$5,974,000
	
	131.0
	
	0.0

	% Change from prior biennium, biennialized
	
	8.7%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	1.3%
	
	
	
	
	
	

	Major Revenue Sources: General Fund Overhead[footnoteRef:1] and Internal Service Funds [1:  The General Fund overhead model is used to recover costs from all other funds. Costs supported by the General Fund overhead model are divided between General Fund support and support by all other funds.
 K.C.C. 2.16.036] 




DESCRIPTION

The Department of Human Resources (DHR) develops and administers the County’s personnel system, employment policies, countywide training, organizational development, workplace safety, and the County’s benefits and worker’s compensation programs.[footnoteRef:2] The Human Resources Management (HRM) appropriation unit covers many of these DHR functions and responsibilities. There are three additional appropriation units within DHR: Employee Benefits, Safety and Claims Management, and Employee Deferred Compensation Administration. [2: ] 


SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed 2026-2027 biennial budget would increase HRM by 8.7% from the biennialized 2025 budget. Most of the increase (85% of the total increase) reflects base budget adjustments. Notable changes are summarized below.

NEOGOV System Administrators [$1,083,996 for 3.0 FTEs]. These positions, formerly TLTs, would support DHR's recruitment, onboarding, and training platform, NEOGOV. These positions are discussed further in the Key Issues section. 

Origami Grievance and EEO System Administrator [$361,332 for 1.0 FTE]. This proposal would formally add a previously unbudgeted position that has been partially funded by DHR salary saving so support the grievance and equal employment opportunity tracking system. According to Executive staff, the system has been used for grievance tracking countywide since 2021 and the system was developed, implemented, and maintained by a temporary position since initiation.

KEY ISSUES

ISSUE 1 – NEOGOV ADMINISTRATORS; CONVERTING 3.0 TLTS TO FTES

The proposal for 3.0 FTEs would address three unbudgeted special duty or TLT positions that have been used since 2021. Each position is responsible for a different module within the recruitment and retention system, which is used countywide, including applicant tracking, onboarding, and learning management. There are currently 2.0 FTE and 2 unbudgeted TLT NEOGOV Administrators, in addition to the positions requested. DHR has grown in recent years, including the addition of 7.0 FTEs (of which, 5.0 were TLT conversions focused on recruitment and outreach) in the 2025 annual budget.

The cost for each position is $361,322 and the total for all three positions is $1,083,996. Based on the proposed General Fund Overhead model, roughly $303,519 (28% of the total cost) would be funded by the General Fund, with the rest supported by other funds through General Fund overhead charges. The conversion of all three positions represents a policy choice for the council. 






