[image: KClogo_v_b_m2]
Metropolitan King County Council
Budget and Fiscal Management Committee

	Agenda Item No:
	
	Name:
	David Layton, Polly St. John, Wendy Soo Hoo

	Proposed Ordinance No.:
	2011-0452
	Date:
	December  6, 2011



REVISED STAFF REPORT
As reported out of the Budget and Fiscal Management Committee

Proposed Substitute Ordinance 2011-0452.2 passed out of committee with a “Do Pass Expedited” recommendation.  The ordinance was changed in committee to make technical changes, reflect previous policy direction, and to incorporate changes requested by the Executive after transmittal.  These changes included placement of a MMRF bond, reduction of a Records Management-Enterprise Scanning Center, retention by FMD of benefit/retirement rate savings, and a $5 million reduction for the Roads Division to allow balancing of the budget.  Additionally, $25,000 and a related proviso were added to help support Pacific Science Center roof repairs.  

SUBJECT:  
Proposed Ordinance 2011-0452 would make a net supplemental disappropriation of $300,000 from various General Fund agencies, an appropriation of $56.3 million to various non-General Fund agencies, and a net supplemental disappropriation of $9.8 million from Department of Transportation agencies.

BACKGROUND:
The proposed ordinance would amend the 2011 budget ordinance, Ordinance 16984, as described above.  The county’s budget – including previously adopted requests and this proposal – is summarized in Table 1.  

Table 1.  Executive Proposed Changes to the 2011 Budget
	Funds
	2011 Adopted
	2011 Supplemental Appropriations
	Proposed
	Total Adjusted Budget Proposed

	General Fund
	$621,281,048
	$18,734,413
	($300,217)
	$639,715,244

	Non-General Fund
	$1,922,499,501
	$90,844,444
	$56,128,305
	$2,069,472,250

	Capital Improvement Programs
	$368,362,233
	($28,510,028)
	$191,153
	$340,043,358

	Biennial Agencies*
	$2,219,973,275
	$51,996,425
	($9,838,856)
	$2,262,130,844

	Total
	$5,132,116,057
	$133,065,254
	$46,180,385
	$5,311,361,696

	*Biennial appropriations include: Stormwater Decant Program, Roads, Marine Division, Airport, Transit, Department of Transportation Director’s Office, and associated funds and capital improvement programs. 



ANALYSIS:
Table 2 below organizes the proposed 2011 supplemental requests into the following budget change categories:


Table 2.  Executive Proposed Changes to the 2011 Budget by Change Category
	Change Category
	Amount

	Technical Adjustments
	($23,980,090)

	Operating Supplemental
	

	General Fund
	$6,373,060

	Non-General Fund
	$63,467,263

	Capital Supplemental
	

	General Government CIP
	$447,140

	Surface Water CIP
	($255,987)

	Change Category
	Amount

	Biennial Budgets
	

	Transportation CIP
	$50,500

	NEW Road Improvement Guaranty
	$78,499

	Total
	$46,180,385




TECHNICAL ADJUSTMENTS/CORRECTIONS  				($23,980,090)
The Executive is proposing technical adjustments that will reflect Council changes that were made during the 2012 budget process.  These revisions have been generated through the Employee Benefits contribution, KCIT rate adjustments, and employee retirement contribution adjustments.   Each category is shown in the table below and is discussed following:

Table 3.  Executive Proposed Changes to the 2011 Budget by Change Category
	Change Category
	Amount

	Employee Benefit Adjustments
	($18,049,589)

	KCIT Services Rate Adjustments
	($1,031,886)

	Public Employee Retirement Rate Adjustment
	($4,898,615)

	Total Technical Adjustments
	($23,980,090)



Employee Benefits Contribution Adjustments,  ($18,049,589)
The budgeted Employee Benefits monthly contribution rate is reduced to reflect claims payments that are less than originally projected. Note that the Employee Benefits budget is proposed to decline by a total of $23 million through reduced costs with corresponding reductions in agency budgets totaling $18 million. The remaining $5 million is being retained in some agency budgets as follows:

· $1,711,116 retained in the Department of Adult and Juvenile Detention to mitigate various cost increases, including high levels of psychiatric population and associated overtime and expectation that department employees will cash out holiday pay that is currently unbudgeted in 2011
· $872,286 retained in the Sheriff’s Office to help the Sheriff’s Office absorb unanticipated costs, including funding for the Skyway Store Front officer, and mitigate any volatility in expenditures late in the year
· Various amounts retained to mitigate other reductions in some agencies, including Roads ($277,610), Emergency Medical Services ($216,348), Public Health ($2,304,141), and the Medical Examiner ($22,238)
· $418,839 retained in small, staff dependent agencies
· $430,014 is retained in Wastewater Treatment to be used in support of its capital program

Note that the level of savings achieved effectively reduces the monthly contribution rate for the regular flex rate from $1,343 to $1,194 per employee per month. The Sheriff's deputy rate declines from $1,596 to an effective rate of $1,419 per employee per month. This rate reduction lowers the effective Employee Benefits contribution rate for 2011 to the same level as was budgeted for 2010.

KCIT Services Rate Adjustments,  ($1,031,886)
The corrections for technology services rates included in the ordinance implement rate reductions that were assumed in the adoption of the 2011 budget for King County Information Technology (KCIT) Services O&M, Technology Infrastructure, KCIT Performance and Strategy, and Telecommunications Overhead.  These changes reduce appropriations: actual charges to agencies were adjusted at the beginning of the year.

Public Employee Retirement Rate Adjustment,  ($4,898,615)
The budgeted employer contribution rates for the state Public Employees Retirement System (PERS) and the Public Safety Employees Retirement System (PSERS) are adjusted to reflect mid-year rate changes.  As a result of legislation that was passed during the 2011 State Legislative session, the rates increased less than anticipated in the adopted budget.  The effective annual contribution rate for PERS decreased from 7.01 percent to 6.23 percent.  The effective annual contribution rate for PSERS declined from 9.13 percent to 8.33 percent.

GENERAL FUND	$6,373,060

The total increase proposed in General Fund expenditures is $6.4 million, of which $688,000 is revenue-backed.  $5.6 million from fund balance is used to support the non-revenue backed projects, with $3.7 million transferred for capital improvement projects – the largest beneficiary being the relocation of the Sheriff's Office Criminal Investigation Division (CID) at $3.3 million.  Highlights in the General Fund include:

Sound Transit Barrier Security Overtime, $449,260
The King County Sheriff’s Office (KCSO) provides on-going security support for Sound Transit in the downtown Seattle transit tunnel.  The tunnel’s barrier security wall has a malfunctioning timing mechanism that provides inadequate security for tunnel entrances.  Sheriff’s deputies are providing additional security temporarily until the timing mechanism is fixed.  The Sheriff’s Office is filling this need through overtime.  This item reflects the cost of providing the overtime and is fully revenue backed.  KCSO anticipates that the mechanical problem will be resolved by the end of 2011. 

Prosecuting Attorney Evaluation Plan for 180 Program, $15,000
The 2012 Proposed Budget includes funding for a pilot of the Prosecuting Attorney’s Office (PAO) Program 180, a juvenile diversion pilot program designed to reduce the number of youth in the juvenile justice system.  This request funds design and implementation of an evaluation of Program 180.  Funds are needed to start the design stage of the evaluation in 2011 so that it can be in place when the program sessions resume in January 2012.  

Department of Assessments ($247,045)
The proposed ordinance would disappropriate a net of $247,045 from the Department of Assessments budget.  The disappropriation includes reductions in KCIT ($31,664), benefits ($375,480) and retirement ($104,901) rates. It also includes the following requests for additional funding:

· Auto Allowance - $115,000. The Assessor’s 2011 budget assumed a reduction in auto allowance expenditures through implementation of a more cost-effective auto reimbursement program. However, the Assessor and labor were unable to reach an interim agreement, so this request provides the funding needed to maintain the existing program for 2011. The Assessor plans to take this issue up during negotiations for the next collective bargaining agreement, which will be implemented next year. 

· Relocation Projects and CAT 5 Wire Installation - $100,000. Assessor staff are relocating and consolidating space in the Administration Building. This request would support build-outs of a secure IT storage room, new work stations, electronic card readers for access doors, CAT 5 wiring, ergonomic evaluations and related work, new cabinets, installation of a teleconference and training room and other expenses. The Assessor has obtained quotes totaling $53,250, but this does not include the work station reconfigurations or the build-out of secure IT storage space.

· Tech Support for Electronic Permitting - $50,000. The Department of Assessments will provide support for cities to transition to submitting permit data electronically. Requiring electronic permit data submission has been recommended by the Council Auditor to improve efficiency and accuracy, but it has been difficult to convince the cities to move to electronic permitting due to the associated costs. This request would allow the Assessor to offer software support, hardware support, and staff support for training and data validation. Twenty-two cities now provide electronic data.

General Fund Transfers	$4,088,914
· Human Services and Public Health transfers, $124,000
$124,000 is transferred to support shelter for domestic violence victims and services and $20,674 is reduced to reflect benefit savings in the Medical Examiner's Office.

· Physical Environment transfer to SWM CIP, $315,929
To complete the construction phase of the Burke Gilman Trail, the project will need an additional $2.2 million appropriation.  Project costs have increased due to required design changes during the construction process.  The supplemental appropriation will be covered by $1.3 million in bid savings from the East Lake Sammamish Trail project, $255,987 of available 1989 Open Space Bond funds, $350,000 of undesignated fund balance in the Parks Capital Fund, and $315,929 from the General Fund.

· GF Transfer for the CID project, $3,699,659
This transfer funds the relocation of the Sheriff's CID from the MRJC to a new site downtown, which will be discussed in the capital portion of this staff report.  

Public Defense Year-End Needs, $540,000
This proposal will provide expenditure authority of $301,000 for assigned council and expert services and $239,000 for Involuntary Treatment Act (ITA) defense costs.  All of these areas have exceeded budget authority; however, the portion for ITA defense is backed by revenue from the state.  

OPD assigns clients to attorneys on the assigned counsel panel when none of the four defense agencies are able to represent the client due to conflict of interest.  OPD expert services budget pays for experts and other legally necessary services, which are approved by OPD on a case-by-case basis and that may be ordered by the court in instances where OPD denies a request.  The expert services shortfall is primarily due to on-going death penalty cases that require extraordinary defense efforts. 

The projected shortfall for assigned counsel and expert services is approximately $2.0 million, but OPD is able to offset most of the costs with underexpenditure in OPD Administration and by using an unspent complex litigation reserve adopted for that purpose[footnoteRef:1].  Of note, the assigned counsel and expert services budgets were increased by a combined total of $1.8 million in the 2012 budget to help offset such year-end requests in 2012. [1:  Previous supplemental appropriations relating to extraordinary costs include:  $2.1M in 2005, $1.2M in 2008, and $970,000 in 2010.  ] 


NON-GENERAL FUND	$63,467,263
The majority of the changes for non-general fund operating appropriation units are associated with the technical adjustments discussed earlier in this staff report.  Other highlights are listed below; however, it should be noted that the largest change is associated with an $86 million increase in the Limited General Obligation (LTGO) Bond Redemption authority to pay off bond anticipation notes for the ABT project:

Children and Family Services Community Services Operating (CSO), $124,000
The appropriation is supported by a general fund transfer and will be used to provide shelter for domestic violence victims and supporting services.

Unincorporated Area Council 2011 Funding, $70,932
This is the final supplemental appropriation request to fund the continued staff support for the Unincorporated Area Councils and establishment of a new unincorporated outreach model for UAC’s for the remainder of 2011.  The Internal Support appropriation is adjusted to ensure full year UAC funding.




Regional Animal Services, $79,455
The Regional Animal Services appropriation is requested to increase to reflect the actual costs for laundry.  The budgeted amount of $120,000 does not align with the actual projected cost of $199,455.  This request provides for the anticipated annual shortfall.

Debt Service on BANs, $85,729,883 
This increase provides the LTGO Fund the appropriation authority necessary to pay off Bond Anticipation Notes (BANs) for the ABT project and Green River Flood mitigation.  $61.4 million in ABT BANs were rolled over in June and $24.3 million in BANs for Green River will be replaced with permanent financing in November.

CAPITAL PROGRAMS	$191,153
Proposed supplemental ordinance includes appropriations for a number of capital funds as shown in the following table: 

Table 4.  Executive Proposed Changes to Capital Improvement Programs
	Change Category
	Amount

	General Government CIP
	$447,140

	Surface Water CIP
	($255,987)

	Total
	$191,153



General Capital Improvement Programs,  $447,140
Of the nine general government capital improvement projects included within this Proposed Ordinance, five projects are significant and are summarized below:

Homeless Housing and Services Fund for HOF State Disability Lifeline, $3,000,000
The legislation and state guidelines require that the funds be administered by counties to persons enrolled in DSHS Medical Care Services, for the following: 1) rental assistance for enrolled persons who are homeless and at risk of homelessness, and 2) essential needs for enrolled persons.  This is proposed to be a one-time appropriation of funding for planned 2011 HOF contracts.  The request is supported by a reimbursable grant.  The appropriation authority will provide for the county's service contract that is awarded to Catholic Community Services in 2011.  Further, a $10 million appropriation for this program is also included in the HOF 2012 budget; however, the funds will begin flowing to DCHS in the fall of 2011, so $3 million of the total $13 million is being requested for expenditure in 2011.  

Burke Gilman Trail Project,  $2,219,736
To complete the construction phase of the Burke Gilman Trail, the project will need an additional $2.2 million appropriation.  Project costs have increased due to required design changes during the construction process.  The supplemental appropriation is proposed to be covered by revenues from two fund balance transfers and the following two projects:

· East Lake Sammamish Trail project ($1,297,820).  Due to a favorable bid climate the construction bid savings for the East Lake Sammamish Trail - Redmond Segment unobligated capital fund balance is being reallocated to cover the Burke Gilman Trail project cost increase.
· Cedar River to Lake Sammamish Cancellation, ($255,987). The County has determined that it is not feasible to purchase the land targeted in the Cedar River to Lake Sammamish capital acquisition project.  The revenue backing for this proposed project cancellation is eligible to be used for the Burke Gilman Trail Project.
· Parks Capital Fund, fund balance transfer of $350,000 of undesignated fund balance to provide revenue backing to the Burke Gilman Trail cost increase.
· General Fund Transfer to CIP, $315,929 will be transferred from the General Fund to provide revenue backing to the Burke Gilman Trail cost increase.  (Executive staff intends that the General Fund will be reimbursed if other funding sources are identified for the project at a later time.)

HMC NJB Server Room,  ($7,660,000)
In April 2007, Ordinance 15738 added a server room to the Harborview Medical Center (HMC) Ninth & Jefferson Building (NJB) Project.  This proposed technical budget adjustment removes the expenditure authority from the Harborview Medical Center Ninth and Jefferson Building (NJB) Server Room project.  This appropriation authority is no longer necessary because all expenditures for this facility were posted to the NJB 63/20 project. HMC operating funds supported the project.

Youth Services Center PCB Remediation $234,565
The proposed ordinance would add $234,565 for the PCB Remediation project at the Youth Services Center. This project involves removing window caulking and some soil under the windows at the base of Alder Tower; replacing carpeting; and removing contaminated dust from outside walls and interior surfaces.  In 2010, the Council appropriated $2.9 million for this project (Ordinance 16996).  The $234,565 requested represents 8 percent of the original project cost.

At the time the Council approved the appropriation, it was anticipated the project would be completed in February 2011. However, Executive staff indicates that a delay in receiving approval from the U.S. Environmental Protection Agency pushed the start of the project into the winter, which affected the time needed to cure the sealant around the windows at the Youth Services Center.  This resulted in cost overruns.  As a result, Executive staff indicates that the project does not have sufficient funding to finish cleaning a portion of the roofs and removing some contaminated soil.  If this work is not completed, PCBs will remain in these locations. The cleanup plan filed with the EPA requires that this work be completed. 

Criminal Investigations Division (CID) Relocation from MRJC,  $3,295,659 
The CID Relocation project will move CID services including the Major Crimes Unit, Special Assault Unit, and Criminal Warrants Unit from the Maleng Regional Justice Center to the county’s downtown Seattle campus.  Most CID functions will be located on the 2nd Floor of the Administration Building, with some related spaces in the King County Courthouse (KCCH).  The proposed CID relocation is consistent with Council policy direction to move CID to the downtown campus of buildings[footnoteRef:2], and the Executive and the Sheriff have given approval to the relocation. [2:  Ordinance 17176, adopted September 9, 2011, provided appropriations to consolidate District Court in the MRJC and to relocate CID to a downtown location.  ] 


In September of this year, the preferred location for CID was the Chinook Building.  However, it was acknowledged that programmatic and security issues with the Chinook Building location had been identified and a final recommendation had not been made.  

The programmatic and security issues identified within the Chinook Building include the following:
· Building code changes necessary to convert open office space into a secured segregated tenant space.
· Difficulty in locating a suitable tenant to share the sixth floor space with Sheriff CID.
· The CID evidence storage and processing area requires an isolated return air system that is incompatible with the Chinook Building return air plenum system.  Specialized HVAC system requirements would be costly.
· Requirement for construction of separate prisoner restroom facilities.
· Chinook sixth floor lacks the ability to achieve a dedicated Sheriff’s entrance for transporting suspects and evidence.
· A sixth floor shared tenant would require that the floor be secured for the CID – to include separate secure (1) exit corridors, (2) reception area, (3) toilet facilities and (4) stairway access.  
· Highly confidential nature of CID work does not lend itself to “open plan” office configuration – more private offices would be needed.

These programmatic and security issues resulted in escalating costs beyond those originally anticipated for housing staff in the open work space cubicle design used in the Chinook Building.  As a result, the current recommendation is to locate CID primarily on the second floor of the Administration Building.  CID evidence processing storage and clerk are proposed to be located to the first floor of the Administration Building and the CID Major Accident Response and Reconstruction Unit (MARR) is proposed to be located on the third floor.  Additionally, the Criminal Intel plus FBI computer access is proposed to be located on the first floor of the KCCH behind the jury assembly area.

Following completion of the CID move, scheduled for June 30, 2012, both the Administration Building and Chinook will be 100 percent occupied.  

This project is supported by a GF transfer of $3,294,659, as well as $405,000 for CID Tenant Improvements which appropriated in Ordinance 17176.  $1,500,000 of this request is proposed to be financed by the 2011 Capital Supplemental Reserve, with the remainder coming from fund balance.  

Surface Water Capital Improvement Programs,  ($255,987)
The following projects result in a decreased for the Surface Water Management CIP:

Project P20000 Public Safety and Major Property Protection, $0
Ordinance 17235, adopted November 14, 2011 certified damage to a stormwater conveyance pipe in Fairwood and declared an emergency to allow for immediate repair of the collapsed pipeline.  This proposal would realign budgets for sub-projects to ensure that the $400,000 cost of repairs is appropriated.  This request is for a net zero change because funding is achieved through reductions to other projects as noted below.  The work has already been completed.  

Two existing projects and sub-projects amounting to $340,000 are being disappropriated to provide revenue backing for this emergency capital improvement project:
· Agriculture Drainage Assistance ($200,000).  The funds are available at this time as ADAP continues to work on program and policy development in 2011.
· WIRA 7 Ecosystem Protection ($140,000).  The funds are available at this time and are replaced in the 2012 budget.

The remaining $60,000 needed to fully fund the $400,000 project is made available by administratively moving sub-project budget within the P20000 master project from one sub-project (P20028) to another sub-project (P20066).
· Wilderness Rim Brewster Grant ($60,000).  The funds, originally slated as the grant's local match, are available at this time because this grant funded project is delayed by citizen appeal.

Project 352105, Cedar River to Lake Sammamish Cancellation, ($255,987)
The County has determined that it is not feasible to purchase the land targeted in the Cedar River to Lake Sammamish capital acquisition project.  It has been determined by the Title Officer that the rights needed for conveyance of title along the corridor is insufficient and easements are inadequate to build the trail in this location.  The revenue backing for this project is eligible to be used for a project related to the Burke Gilman Trail.  

BIENNIAL BUDGET AGENCIES	($9,838,856)
The majority of the changes for biennial operating appropriation units are associated with the technical adjustments discussed earlier in this staff report.  Other highlights are listed below:

Project A00619, Vehicle Charging Stations, $50,500
This project will construct electric vehicle charging stations at a half dozen sites around the County for use by county vehicles and the public.  The current approach is to provide level 2 charging stations which will fully charge an electric vehicle in 6-8 hours.  This supplemental appropriation will allow King County to pass grant funds provided by the Puget Sound Clean Air Agency through to the City of Kirkland to fund installation of five level two charging stations ($34,500) and the City of Issaquah to fund engineering work and a transformer for their charging station installations ($16,000).

NEW Road Improvement Guaranty, $78,499
The Road Improvement District Guaranty Fund is proposed to increase by $78,499, reflecting the amounts disbursed to the Road Services Division Operating Fund in 2010-2011.   Road Improvement Districts (RIDs) are formed when homeowners are willing to pay for a share of the costs of neighborhood road improvements. 

EXPENDITURE RESTRICTIONS
The proposed ordinance would also make changes to five expenditure restrictions (ERs). This will remove the expenditure restrictions for the Unincorporated Area Councils in the 2011 adopted budget for the following agencies:

	Agency
	ER Amount

	Solid Waste
	$466

	Children and Family Services Community Services – Operating
	$53,763

	Parks and Recreation
	$1,909

	Development and Environmental Services
	$2,034

	Surface Water Management Local Drainage Services
	$7,468

	Total
	$65,640



This ordinance also adds $71,000 to the Community Services appropriation for staff support of unincorporated area councils.

The removal of these expenditure restrictions is consistent with policy actions taken by the Council earlier in 2011 to maintain support for two staff positions in Community Services Operating that provide unincorporated area outreach. The two staff positions are intended to provide support to the Unincorporated Area Councils through 2011 and to begin implementing the new unincorporated area outreach model approved by the Council in Ordinance 17139. 

AMENDMENTS:
Striking and Title Amendments have been prepared that would further reduce the 2011 budget by approximately $5 million.  These changes were either requested by the Executive after transmittal of the proposal or reflect policy direction provided by the Council in the 2012 budget deliberations.  The following changes are reflected in the amendments:

Records Management-Enterprise Scanning Center, ($87,814);  (3.50 FTEs)
The 2012 Proposed Budget requesting these FTEs was withdrawn during review of the budget at the request of the Executive.  Consequently; the FTE request in this proposed ordinance should also be deleted.  Additionally, $87,814 appropriated in the Second Quarter Omnibus supplemental to support these FTEs should also be deleted as they are no longer needed.

Facilities Management Division, $769,374
The Executive has requested that FMD be allowed to retain benefit and retirement savings.  FMD has absorbed a number of unanticipated expenditures this year including the deductable on the Yesler electrical fire repair, the Kent water meter mis-reading billing error, overtime related to the short term moves and related tenant improvements, and the Real Estate Services space consolidation to the Admin Bldg 8th floor.  This decision will help ensure that FMD expenditures will not exceed budget by year end.

General Fund CIP Transfers/General Government CIP, $25,000 and a related proviso
$25,000 from the General Fund is transferred to support a project in the General Government CIP Building Repair and Replacement Fund.  The total of $25,000 is to help with Pacific Science Center roof repairs.  A corresponding proviso is also added that requires certification that all funds dedicated to the project have been secured prior to release of the funding.

Technical Correction 
The Executive proposed a Major Maintenance Reserve Fund (MMRF) bond amount to be used to pay estimated transaction costs.  The appropriation authority was relocated from the General Government CIP to the MMRF CIP for clarity.

Roads Capital Improvement Program, ($4,969,484)
The Roads Capital Improvement Program is proposed to decrease by $5 million as part of the Division’s balancing for the 2010-2011 biennium, which also included large-scale layoffs and operating budget reductions.  This amount includes reductions in five projects and the Cost Model Contingency program and an increase that is 95% grant-backed for an emergency repair project.  

1. Project 100992, Novelty Hill Road, ($2,000,000)  This Tier 1 Road Phase I capacity project received a lower than projected bid and this proposed reduction reflects a portion of the cost savings.  The 2012-2017 CIP includes an additional $3 million in cost savings.

2. Project 200310, Preston-Fall City Road SE Slide, ($500,000)  This project was developed in response to a slide in 2008 on this Tier 1 road.  Geotechnical analysis of the area indicates this is a slow moving deep seated slide that is not anticipated to result in a catastrophic slope failure. The active failure plane exists between the roadway and the Raging River and is not an immediate threat to the travelled way. As a cost saving measure RSD has decided to repair the minor slips within the right of way as they occur and monitor in the event more significant slide activity occurs. 

3. Project 300109, S. 360th Street, ($650,000)  This project, to create a paved shoulder on the north side of the Tier 2 road, is proposed to be deferred because it is a mobility project in the urban unincorporated area.  In 2010, the Council approved the Strategic Plan for Road Services (SPRS), which established five “What We Deliver” goals in priority order.

4. Project 300410, S. 133rd Street, ($150,000)  This project, to construct 2850 feet of sidewalk on the north side of S. 133rd Street, a Tier 2 road, came in under budget.

5. Project 400307, Cedar River Tributary at Lower Dorre Don, ($700,000)  This culvert replacement project is proposed to be cancelled because a legal opinion has found that it is not within the County right-of-way.  It is on a Tier 2 road.

6. Project 999386, Cost Model Contingency, ($2,000,000)  This project houses contingency funds for the CIP, which are allocated to projects as needed.  The proposed reduction would leave a balance of about $3 million in the project at year-end.  RSD estimates that this balance is sufficient absent a major storm event.

7. Project 200812, West Snoqualmie Valley Road @ Milepost 7.0, $1,030,516  Federal Highway Administration Emergency Relief Grant funding has become available for 95 percent of the cost of this project.  About 425 feet of roadway has sunk about six inches, requiring closure of the northbound lane of this Tier 2 road.  The project scope includes slope reconstruction and replacement of a culvert crossing.

REASONABLENESS:
Proposed Ordinance 2011-0452 is ready for action.  The proposal would appear to constitute reasonable business and policy decisions.

INVITED:
· Dwight Dively, Director, Office of Performance, Strategy and Budget (PSB)
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