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February 27, 2014
The Honorable Larry Phillips
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:
This letter transmits a motion acknowledging receipt of a report related to the cost and operating impacts of opening an Involuntary Treatment Act (ITA) satellite courtroom at Fairfax Hospital in Kirkland, Washington. This report was prepared in response to a proviso in the 2014 Budget Ordinance 17695, Section 18, P6:
 Of this appropriation, $250,000 shall not be expended or encumbered until the executive transmits a report on options for a permanent site or sites and program operations for the involuntary treatment act court facilities and a motion that acknowledges receipt of the report and the motion is passed by the council.  The motion shall reference the proviso's ordinance, ordinance section, proviso number and subject matter in both the title and body of the motion.

      The executive must file the report and motion required by this proviso by February 28, 2014, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the budget and fiscal management committee, or its successor.

      The report shall consider the partnership opportunity offered to the county by Fairfax Hospital and shall include, but not be limited to:

      A.  An analysis of the cost of constructing and operating a two or three courtroom facility located in a renovated Harborview Hall;

      B.  An analysis of the cost of constructing and operating one or two courtrooms located at Harborview Hall and one courtroom located at Fairfax Hospital;
      C.  An analysis of the impact upon the patients, family members and nonfamily member civilian witnesses served by the court in each of the two options listed in subsections A. and B. of this proviso….

      D.  An analysis of business process changes, including the use of video technology, that could reduce costs associated with the options in subsections A. and B. of this proviso; and

      E.  An analysis of any other significant impacts including, but not limited to, impacts to the courts, prosecuting attorney's office, public defenders, courthouse security and mental health professionals.

Staff from the Office of Performance, Strategy and Budget (PSB) worked collaboratively with all the County stakeholders in ITA Court, along with the Facilities Management Division, to analyze the operating and construction costs related to two or three courtrooms at Harborview Hall, as well as the effects on court staff, patients, families, professional witnesses and civilian witnesses of operating a courtroom at Fairfax Hospital. While operating a satellite courtroom at Fairfax Hospital would eliminate the need to transport some patients to the central ITA Court in downtown Seattle, which would benefit patients by reducing the amount of time they are restrained to gurneys, it would have a negative impact on court staff, families, professional witnesses and civilian witnesses by adding to court complexity, adding to travel time and complicating communications about where hearings were to be held.  In addition, operating at two locations would undermine the economies of scale of a centralized court and would increase annual operating costs by $1.1 to $1.2 million. 
The analysis in this report demonstrates that operating ITA Court in two locations would undermine the following King County Strategic Plan objectives:
· Financial Stewardship Objective 1:  “Keep the county’s cost of doing business down, including keeping growth in costs below the rate of inflation;” and
· Financial Stewardship Objective 2.a.:  “Manage the county’s assets and capital investments in a way that maximizes their productivity and value.”

There are no Equity and Social Justice issues related to this analysis of locations for ITA Court.
It is estimated that this report required 80 staff hours to produce, costing $6,000.
If you have any questions, please feel free to contact Dwight Dively, Director, Office of Performance, Strategy, and Budget, at 206-263-9687.
Sincerely,

Dow Constantine

King County Executive

Enclosures
cc:
King County Councilmembers



ATTN:  Michael Woywod, Chief of Staff




  Anne Noris, Clerk of the Council


Carrie S. Cihak, Director, Policy and Strategic Initiatives, King County 

Executive Office (KCEO)
Dwight Dively, Director, Office of Performance, Strategy, and Budget, KCEO
The Honorable Judge Susan Craighead, Presiding Judge, Superior Court

The Honorable Dan Satterberg, Prosecuting Attorney, King County Prosecuting

Attorney’s Office 
The Honorable John Urquhart, King County Sheriff
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David Chapman, Director, Department of Public Defense


Adrienne Quinn, Director, Department of Community and Human Services
