The Honorable Rod Dembowski
May 23, 2019
Page 2

May 23, 2019
The Honorable Rod Dembowski
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Dembowski:
Enclosed for your review is the Department of Adult and Juvenile Detention (DAJD) report detailing the possible performance measures and participant outcomes in the Community Center for Alternative Programs (CCAP), in compliance with the 2019-2020 Biennial Budget Ordinance, Ordinance 18835, Section 52, Proviso P6. The proviso required:
Of this appropriation, $250,000 shall not be expended or encumbered until the executive transmits a report showing how the department of adult and juvenile detention will measure program performance and participant outcomes in the community center for alternative programs (“the CCAP”) and a motion that should acknowledge receipt of the plan and reference the subject matter, the proviso’s ordinance, ordinance section and proviso number in both the title and body of the motion, and motion acknowledging receipt of the plan is passed by council.

The department of adult and juvenile detention’s report shall include, but not be limited to:
A. A description of the metrics that the department will use to measure program performance and participant outcomes, to include, but not be limited to:

1. Measures of client participation, including monitoring initial participation, continued participation in the project through case resolution, and reductions in the number of client failure to appear, the number of instances of client failure to comply and the number of warrants issued to program clients;

2. Measures of pretrial recidivism, including new arrests, new criminal referrals or new charges filed for program participants;

3. Measures of the program’s impact on the time to resolve participant cases;

4. Measures of cost effectiveness, to include the program cost per participant and the cost for unsuccessful participants as measured by law enforcement, court and jail costs, and the evaluation of potential avoided system costs for successful participants;

5. Measures of how the community center for alternatives programs are integrated or coordinated with other criminal justice diversion and service programs, such as existing community corrections programs, the Law Enforcement Assisted Diversion program, therapeutic courts and other programs funded by the mental illness and drug dependency tax or the veterans, seniors and human services levy; and
6. Measures showing how the CCAP utilization of service providers for the program maximize and leverage funding with other King County diversion programming.
The executive should file the report and a motion required by this proviso by June 1, 2019, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the budget and fiscal management committee, or its successor.

The accompanying report is in satisfaction of the requirements of Proviso P6.
This report furthers the County’s Strategic Plan goals of Safety and Justice and an Efficient, Accountable Regional and Local Government. It is estimated that this report required approximately 50 staff hours, costing approximately $10,000. 

If you have any questions, please feel free to contact John Diaz, Interim Department of Adult and Juvenile Detention Director, at 206-263-3669.

Sincerely,

Dow Constantine

King County Executive

Enclosure

cc:
King County Councilmembers



ATTN:  Carolyn Busch, Chief of Staff




  Melani Pedroza, Clerk of the Council


Dwight Dively, Director, Office of Performance, Strategy and Budget


John Diaz, Interim Director, Department of Adult and Juvenile Detention
