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SUBJECT

A briefing on the Council's Equity and Social Justice Initiative ("ESJI") Work Plan for 2012.
SUMMARY
The Council has adopted several measures in support of equity and social justice, including Ordinance 16948, which directed the creation of an interbranch team tasked with supporting the identification of annual equity and social justice work plans by all branches' departments and agencies.  Proposed Motion 2012-0195 provides for adoption of the Council's 2012 equity and social justice work plan.

BACKGROUND
The Equity and Social Justice Initiative began as an effort of then-Executive Ron Sims in February 2008, when it was launched with the goal of eliminating persistent inequities across the county.  Concerns that Executive Sims cited at the time included differences in local neighborhood conditions on social indicators such as levels of crime, educational services, health status, and economic opportunities.

Strategic Planning Provisions on Equity and Social Justice

Council efforts on this initiative began with adoption of the King County Strategic Plan (2010-2014), which includes the “fair and just” principal to promote fairness and opportunity and eliminate inequities (Ordinance 16897).  The Council adopted its own strategic plan in March of 2011, which further addresses the issue of equity, emphasizing the value of equity in providing all people with a good quality of life.  The Plan includes, for example: 

· supporting safe communities and accessible justice systems for all; 
· providing opportunities for all communities and individuals to realize their full potential;

· encouraging a growing and diverse economy and vibrant, sustainable communities;

· promoting robust public engagement.

Council Direction on Equity and Social Justice
The Council established specific direction on the approach to equity in King County through its adoption, in October 2010, of Ordinance 16948 on equity and social justice ("ESJ ordinance", see Attachment 2 to this briefing).  In the ESJ ordinance, the Council defined equity as "all people have full and equal access to opportunities that enable them to attain their full potential."  Key among its provisions was the establishment of an interbranch team to facilitate “accountability and coordination…of the fair and just principle of the countywide strategic plan.”  The interbranch team is to support equity and social justice foundational practices that enable King County to:
· Raise visibility of the “fair and just principle” and equity and social justice values; 

· Increase focus on determinants of equity;

· Consider equity and social justice impacts in all decision-making to increase fairness and opportunity for all people;

· Foster an organizational culture that promotes fairness and opportunity;

· Collaborate across agencies, departments and organizations;

· Build capacity to engage all communities in a way that promotes and fosters trust across lines of geography, race, class and gender; results in more effective policies, processes and services; and supports community efforts to develop solutions.  

The ESJ ordinance assigned a series of tasks to the Interbranch Team in support of these foundational practices.  Among these tasks was support for the preparation of annual work plans by agencies that address the equity and social justice practices described above.  The interbranch team prepared several objectives for the work plans, derived from the foundational practices provisions of Ordinance 16948, structured according to theme.  The objectives for 2012 are as follows:

1. Consider equity impacts in all decision-making so that decisions increase fairness and opportunity for all people;
2. Promote fairness in organizational practices for all employees, contractors, clients, community partners, residents and others who interact with King County;
3. Build ESJ awareness and capacity through communications, framing and community engagement activities. 

ESJI Work Plans
At the beginning of the year the interbranch team asks departments and agencies to submit ESJI work plans for the year.  The team requested that 2012 work plans be submitted by May 15, to inform the focus of the team's work groups.  A summary of last year's 2011 departmental and agency work plans is included as Attachment 3 to this briefing.  
Proposed Motion 2012-0195 describes the origins of the Equity and Social Justice Initiative, the key mandates that the Council has enacted providing County direction on equity, and proposes a 2012 ESJI work plan for the Council.  
ANALYSIS
As described in Proposed Motion 2012-0195, the adoption of an annual ESJI work plan for the Council is in keeping with the Council's direction in its equity and social justice ordinance (Ordinance 16948), the countywide five-year strategic plan (Ordinance 16897), and the Council's five-year strategic plan (Motion 13442).
The proposed Council ESJI work plan closely follows the objectives prepared by the Interbranch Team, which has its origins in the equity and social justice ordinance.  The proposed work plan commitments for each of the interbranch team objectives is described below.
Interbranch Team Objective 1:  Consider equity impacts in all decision-making so that decisions increase fairness and opportunity for all people.

Objective 1 is in keeping with the equity and social justice foundational practice identified by the ESJ ordinance to "consider equity impacts in all decision-making so that decisions increase fairness and opportunity for all people."
The proposed Council commitment is to "Increase awareness of ESJ impacts of county actions internally and with the public" as measured by creating a legislative branch process to identify short and long-term actions and measures, and document ESJ successes.
The Council takes many actions that directly or indirectly may have an ESJ component. This could include legislation impacting determinants of equity identified by the ESJ ordinance such as economic development, public safety services, the law and justice system, early childhood development, education, food systems, health and human services, healthy environments, housing, job training, parks, and transportation.  The Council also celebrates ESJ in resolutions honoring individuals, organizations, or topics related to the determinants of equity.
The proposed commitment to increase awareness of ESJ impacts would encourage the systematic documentation of and consideration of equity impacts in decision-making.
Interbranch Team Objective 2:  Promote fairness in organizational practices for all employees, contractors, clients, community partners, residents and others who interact with King County.

Objective 2 is consistent with the equity and social justice foundational practice identified by the ESJ ordinance to "foster an organizational culture that promotes fairness and opportunity."  This objective also speaks directly to one of the determinants of equity identified by the ESJ ordinance to have "equity in county practices that eliminates all forms of discrimination in county activities in order to provide fair treatment for all employees, contractors, clients, community partners, residents and others who interact with King County."

The proposed Council commitment is to "increase access to county information, especially for historically underserved populations" and to "promote equity and fairness in the workplace" as measured by having access to Council materials increased and ESJ values highlighted in the workplace.
This proposed commitment targets two audiences of Objective 2, the community interacting with King County and the employees of the County.  The commitment would promote fairness for the community interacting with King County by encouraging Council actions that help historically underserved populations access county information.  With a geographic area of over 2,100 square miles and over 1.9 million residents, King County has residents with a wide range of needs and differing abilities to access King County services.

This proposed commitment would also promote equity and fairness in the workplace. It is consistent with the determinants of equity to support equity everywhere in King County, including in the County's workplace.  

Interbranch Team Objective 3:  Build ESJ awareness and capacity through communications, framing and community engagement activities.
Objective 3 supports the equity and social justice foundational practice identified by the ESJ ordinance to "build capacity to engage all communities in a manner that: promotes and fosters trust among people across geographic, race, class and gender lines; results in more effective policies, processes and services; and supports communities' efforts to develop solutions."
The proposed Council commitment would accomplish this by committing to "Integrate fair and just practices with Council public forums" and "Increase opportunities for [the] community to engage with [the] Council."  The success of this commitment would be measured by an increase in the public's interaction with the Council and recognition of both County and community ESJ efforts.

Participation and engagement by the public in government encourages a government that is transparent and accountable to its citizens.  The Council has many modes of communicating with the public, including, for example, public hearings, town halls, budget forums, and KCTV. This proposed commitment would promote fair and just practices in Council public forums, resulting in increased public interaction with the Council.    
The proposed measure of success, to recognize County and community ESJ efforts, is consistent with the first measure proposed to document ESJ successes. 
Legal Review
The proposed work plan has had legal review.
Reasonableness
The proposed Council's ESJI work plan for 2012 is consistent with the principles identified by the Council's equity and social justice ordinance, as well as the County's and Council's strategic plans.  Adopting the proposed work plan appears to be reasonable.
ATTACHMENTS
1. Proposed Motion 2012-0195, with Attachment A
2. Ordinance 16948
3. ESJI Inter-branch Team Summary of 2011 King County Agency Commitments
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