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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$62,925,182
	
	$46,370,824
	
	72.0
	
	0.0

	2026-2027 Base Budget Adjust.
	
	$1,004,282
	
	($485,078)
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	($2,220,419)
	
	$3,062,513
	
	0.0 
	
	1.0 

	2026-2027 Proposed Budget
	
	$61,710,000
	
	$48,949,000
	
	72.0
	
	1.0

	% Change from prior biennium, biennialized
	
	(1.9%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	3.5%
	
	
	
	
	
	

	Major Revenue Sources: General Fund




DESCRIPTION

King County Elections (KCE) conducts accurate, secure, accessible elections for 191 jurisdictions and 1.4 million registered voters. Guided by values of accuracy, equity, integrity, service, teamwork, and transparency, the team of state and nationally certified election administrators have years of experience setting the gold standard in vote-by-mail elections.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed 2026-2027 Biennial Budget is $61,710,000, which is about 1.9% less than the 2025 revised budget biennialized of $62,925,182. The proposed changes include the following:

· An ongoing request of $814,250 to support the 6.1% print vendor rates. According to Executive staff, Elections has used the listed vendors for over 15 years and the 6.1% increase first appeared in the contract renewal for Signature Graphics. Due to the timing of contract renewals and budget proposal timeline, the 6.1% increase was applied to vendor costs for K&H  and Trio. Listed below are the services that each vendor provides to Elections.

· K&H Integrated Print Solutions is the primary vendor for ballot printing and mailing services. 

· TRIO NW Business Solutions provides services for voter notifications, such as letters and cards. 

· Signature Graphics provides voter pamphlet printing services.

Executive staff note that each contract has different terms and RCW 36.32.245 states that contracts and purchases for the printing of election ballots, voting machine labels, and all other election material containing the names of candidates and ballot titles are exempt from competitive bidding. K&H and Signature Graphics print the exempted materials[footnoteRef:1]; and [1:  The RCW’s that govern election printing are outlined under RCW 29.A.32.010 and 29A.36.111.] 


· A one-time request of $323,257 [$242,222 revenue-backed] to cover the cost for temporary staff that would be responsible for responding to and supporting litigation against federal interventions in local elections, in addition to supporting communications and messaging to combat ongoing misinformation and staff critical transparency work, like the Observer Program used during the 2028 presidential election. According to Executive staff, due to recent budget reductions, Elections is unable to absorb unbudgeted temporary staff costs[footnoteRef:2]; and [2:  The $323,257 is equivalent to one TLT, but Elections will not be recruiting for a single position, instead various temporary positions to cover various functions depending on the need.] 


· A one-time savings of $192,000 due to operational efficiencies that include the following:

· Reduced vehicle and parking usage, as the usage is less due to flexible work schedules. 

· Removed chatbot support on the Elections website, which has had limited value based on the experience of customers and staff. 

· Eliminated return-trip envelope tracking, a service provided by USPS that was initially promising for ballot tracking but has yielded less useful and comprehensive data than expected.

· Reduced temporary staff hours by doing fewer reviews and audits of unopposed judicial races.

KEY ISSUES

Staff have not identified any key issues for this budget.





