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Metropolitan King County Council
Transportation, Economy and Environment Committee

STAFF REPORT
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	Name:
	Mary Bourguignon

	Proposed No.:
	2023-0256
	Date:
	July 25, 2023



SUBJECT

Proposed Motion 2023-0256 would rescind and replace Motion 16353, which made van allocations for 2023. One of the organizations that was granted a van through Motion 16353 is unable to use the van. The proposed legislation would replace this organization with a different organization that is able to use a van. 

SUMMARY

Since 1995, the Council has worked with Metro to grant retired vans from Metro’s vanpool program to nonprofit organizations and local governments to address the mobility needs of low-income, seniors or young people or people with disabilities.[footnoteRef:1] [1:  KCC 4.56.100.E] 


For 2023, Metro had 27 retired vans available to be granted and the Council granted them through Motion 16353. 

Since then, one of the organizations that was originally allocated a van through Motion 16353 has indicated that it is unable to use the van. In response, Proposed Motion 2023-0256 would rescind Motion 16353 and replace it with a new list of van grant awardees that would remove the organization unable to use its van and replace it with a new organization.

BACKGROUND 

King County Metro Vanpool Program. Metro operates a commuter vanpool program as an alternative mobility service for individuals who don’t have convenient transit service between home and work. Vanpools range in size, with three or more members required to start a vanpool group.[footnoteRef:2] Each group has a volunteer driver plus a bookkeeper to track mileage, ridership, and fares. Fares are based on mileage, number of riders, and size of van.[footnoteRef:3] Vans are kept at the driver’s house and riders usually meet at a Park & Ride, with each group determining their own route, parking, and operating rules. [2:  In response to the pandemic, Metro reduced the minimum vanpool group size from five to three.]  [3:  Overview of Metro Vanpool Program (link) ] 


Metro sets fares for the program (which are often subsidized by employers) to recover 100 percent of the program’s direct costs and at least 25 percent of the indirect and administrative costs. In 2021, Metro reported[footnoteRef:4] that commuter van fare revenue was $4.1 million, down eight percent from 2020 and falling short of minimum requirements of $7.8 million. [4:  2022 Rate of Fare Report (2022-RPT0141)] 


The vanpool program had approximately 1,650 vanpool groups operating in 2019 prior to the pandemic. Membership fell to 413 groups in 2021, then grew to 650 groups operating as of July 2022. During Fall 2022, as part of the Council’s deliberations on the 2023-2024 budget, Metro projected there would be 750 to 1,000 vanpool groups in operation by the end of 2024.

In response to the decline in the number of vanpool groups during the pandemic, the 2023-2024 budget[footnoteRef:5] appropriates funding to support marketing, education, and awareness efforts focused on rebuilding ridership specifically within priority populations.[footnoteRef:6] Metro indicated that it planned to pilot mobility rideshare solutions for specific transportation challenges resulting from changing commute patterns and new markets, emphasizing support for priority populations not well-served by fixed-route bus service.  [5:  Ordinance 19546]  [6:  Metro’s adopted policy documents define priority populations as people who have low or no income; are Black, Indigenous, or other people of color; are immigrants or refugees; have disabilities; or are linguistically diverse (Ordinance 19367)] 


Grants of Retired Vanpool Vans. The transfer of Metro vanpool vans to serve those in need began with a proviso in the 1995 County budget ordinance. That proviso required Metro to “provide without charge at least four vanpool vehicles… for use by non-profit agencies exclusively for the purpose of transportation of low income clients.”[footnoteRef:7] [7:  Ordinance 11578, Section 114] 


A description of the program, including requirements for the use of transferred vans, was incorporated into the King County Code in 2006.[footnoteRef:8]  [8:  Ordinance 15546 as amended by Ordinance 18777, KCC 4.56.100.E] 


The program has grown over the years, following the growth of Metro’s vanpool program, with more than 740 vans distributed as of the end of 2022. For 2023, there are 27 vans available to be granted, three to be designated by each Councilmember. Each year, the Council grants the vans by motion to non-profit organizations or local governments based on the following criteria:

· The capacity to support ongoing van operation, including assured funding for licensing, insuring, fueling, and maintaining the van.
· Ability to provide qualified and trained drivers.
· Specific plans for use of the van to transport low-income, seniors, or young people or people with disabilities or to transport goods or supplies, including but not limited to food, clothing, school supplies or medical equipment, to serve the needs of low-income, seniors or young people or people with disabilities. 
· Geographic distribution of the van allocations to address the mobility needs of low-income, seniors, or young people or people with disabilities countywide.[footnoteRef:9] [9:  KCC 4.56.100.E] 


2023 Van Grants. For 2023, Metro had 27 vans available to be granted. The vans are seven-passenger 2014 Dodge Grand Caravan SEs, with average mileage of 54,190 miles and average value of $12,000. 

As part of the application process, organizations were required to demonstrate their ability to meet the program requirements listed in the King County Code. In addition, organizations agreed to pick up their van no later than August 31, 2023. 

The Council awarded the vans through Motion 16353. Since then, one of the organizations that was awarded a van has indicated that it is unable to use its van. Proposed Motion 2023-0256 would rescind Motion 16353 and replace it with a new list of van grant awardees that would remove the organization unable to use its van and replace it with a new organization.

ATTACHMENTS
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