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SUBJECT:

A motion confirming the executive’s reappointment of Doreen Cato, who resides in council district eleven, to the King County Housing Authority Board of Commissioners. 

BACKGROUND:
The King County Housing Authority (KCHA) was created in 1939 to provide safe and affordable housing for lower income families, seniors, and people with special needs.  KCHA operates throughout King County, excluding the cities of Seattle and Renton (which have their own housing authorities).  It is the largest local housing authority in the Pacific Northwest.

The Authority administers or owns 14,789 units of housing dispersed among 23 suburban cities and unincorporated areas of King County, reflecting a 30% expansion in KCHA’s affordable housing programs in less than 5 years.  Housing programs include public housing for families, senior citizens and people living with disabilities, affordable work force housing, emergency and transition facilities for homeless and special needs populations, homeownership initiatives, Section 8 voucher program and home repair and weatherization for private dwellings.  KCHA also provides tax exempt financing to other housing developers and partners with a broad array of non-profit organizations to provide child care, youth recreation, education and literary, health care, employment, citizenship programs and homemaking services to our residents and surrounding communities.  

Public Housing

The Public Housing Program is responsible for managing the housing owned by KCHA that targets low and very low-income households.  This includes public housing (52 sites, 3,384 units), project based Section 8 housing (3 sites, 174 units), non-profit partnerships (11 sites, 130 units) and other locally assisted housing developments (6 sites, 173 units).  

The U.S. Department of Housing and Urban Development (HUD) has designated the Authority as a “high performer” since 1992, achieving a perfect 100% score on HUD’s Public Housing Management Assessment program for four consecutive years from 1996 to 1999.  In 2000, HUD revised its performance indicators under a new program that rated KCHA in four areas.  KCHA’s score of 93.1 was one of the highest scores awarded in the nation.

The King County Housing Authority was recently selected to receive a HOPE VI Revitalization Grant in the amount of $35 million to develop the Park Lake Homes public housing complex.  HUD received 66 HOPE VI applications and only awarded 16 grants. Working closely with residents and a broad coalition of local stakeholders, KCHA has developed a $200 million redevelopment plan involving the development of a 900 unit mixed income community.  

Section 8 Housing Choice Vouchers

The Section 8 Housing Choice Voucher program creates a partnership between the public and private sectors with the object of providing housing assistance to low and moderate income families.  A family selected to participate in the rental program is issued a voucher and is then free to locate a dwelling unit suitable to the family’s needs and desires in the private market.  KCHA pays the owner a portion of the rent on behalf of the family.  KCHA administers both vouchers for which is has direct contracting authority through HUD and “portable” units which have moved into the County from other jurisdictions.  Voucher holders are free to move around the country, using their vouchers anywhere in the U.S.  

The Section 8 Program administers funding for approximately 6,514 very low-income households.  In the last four years alone, KCHA has been funded for an additional 2,160 vouchers.  Many of these vouchers are targeted at special groups including Welfare-to-Work, Family Unification and the disability communities.  

During Fiscal year 2001, the program expanded through new funding awards under the Family Unification, Fair Share and Allocation Programs and is currently housing an average of 80 additional households each month.

Asset Management Division

The Asset Management Division oversees the Housing Authority’s affordable housing programs, including tax credit and bond financed properties and the Home Ownership Program.  These programs receive no HUD subsidies, charge higher rents than the public housing and Section 8 programs and generally serve a higher range of household incomes (typically between 50% and 80% of the area median income).  The tax credit properties (13 sites, 1,590 units) are owned by separate limited partnerships with the Authority acting as general partner.  The bond financed properties (12 sites, 1,022 units) are owned directly by the Authority.  All tax credit and bond financed properties are fee managed by outside private property management firms. 

Initiatives in the last year include the 308-unit Village at Overlake Station, an innovative transit oriented development, developed in partnership with the County that combines housing, child care and a park and ride facility.  Construction is on schedule, with the first tenants moving in at the end of November.

The Authority also successfully retenated Lora Lake Apartments in Burien last year, a 232 unit housing complex adjacent to SeaTac International Airport that had been vacated and slated for demolition by the Port of Seattle. Continued occupancy until the completion of the third runway will preserve this housing resource and provide almost $1 million in seed money to the City of Burien for the development of housing in their urban core.  

The Homeownership Program (3 sites, 322 units) is managed by KCHA and consists of three manufactured housing communities.  Asset Management is also responsible for the management of 272 units (4 sites) purchased by the Authority under HUD’s Preservation Program which receive project based Section 8 assistance.  

KCHA issued bonds for the purpose of acquiring and rehabilitating two expiring Section 8 use apartment complexes in Bellevue and Kent.  Eastwood Square Apartments in Bellevue is the only privately owned Section 8 development in Bellevue and provides 48 units for low-income families and individuals.  The Authority has also issued bonds for the purpose of acquiring and rehabilitating Southwood Square Apartments, a 104 unit Section 8 assisted apartment complex located in Kent.  

Resident Services

Since being established as a separate department in 1997, Resident Services has grown significantly, reflecting new and expanded initiatives by the Authority in support of its residents.  Program growth reflects the growing number of senior and disabled citizens who require support services in order to live independently as well as new partnerships with community organizations and governments to support the goal of moving KCHA’s residents to economic self-sufficiency.  The Authority’s growing immigrant and refugee population requires the provision of translation, interpretation and other focused services to support enhanced opportunities for economic independent.

The Resident Services Department raised $1.2 million in Fiscal Year 2001 in federal grant funding to support additional social and health services that benefited residents.  Although 10 separate grants are administered by the Resident Services Department, they fall into one of three categories.  The Drug Elimination Grants support substance abuse programs including community policing, after school recreational and computer programs, drug intervention strategies, drug treatment and drug treatment program coordination.  Congress has eliminated funding for the Drug Elimination Grant Program for the Fiscal Year 2002 budget, which will have a severe impact on KCHA’s residents. 

The Resident Opportunity/Self-Sufficiency (ROSS) grants support the Career Development Centers at Park Lake and Springwood and assist both public housing and community residents to gain or upgrade skills so that they may move into the work force at a living wage.  

The Support Services Coordination Program funds the provision of direct services and assistance to the senior and disabled residents in KCHA’s mixed population buildings.  Its purpose is to improve the quality and accessibility of services available to these residents thus assisting them to live as independently as long as possible.   

New initiatives have included the opening of the Springwood Career Development Center in Kent, developed in partnership with several other community agencies.  The Career Development Centers, both at Park Lake and Springwood Apartments, provide literacy classes, job skills training, job placement and childcare support.  

In FY 1997, KCHA assumed responsibility for several groups of AmeriCorps volunteers.  AmeriCorps is a national initiative that involves people of all ages and backgrounds in strengthening local communities through service.  In exchange for services that are coordinated through KCHA, AmeriCorps staff receive educational awards.  Approximately 800 students in the Highline, Kent and Renton School districts benefit from this program.  It also services other KCHA sites with ESL and reading skills training.

The Resident Services Department is working in partnership with the Puget Sound Educational Services District and the Kent Youth and Family Services to develop a new on-site Head Start Center, WIC Clinic and Career Development Center as well as a new community center at Springwood Apartments, a 345 unit public housing development in Kent.  

Planning and Development 

 KCHA has long been active in developing affordable housing throughout King County.  In recognition of this critical role, the Authority’s Board of Commissioners approved a venture capital fund in FY 1998 that could be used to acquire properties in an increasingly tight market.  

The Housing Authority uses a variety of financing tools to build or preserve affordable housing including tax-exempt bonds, federal tax credits and state and local housing finance programs including the HOF.  Bond financing is a critical tool for financing KCHA’s housing projects.  While interest rates have declined recently in response to actions taken by the Federal Reserve to simulate the economy, funding sites that can be purchased or developed at costs that can be supported by below market rents is an increasing challenge.  One significant tool for addressing financing cots is the on-going collaboration between KCHA and the County in credit enhancement to KCHA bond issues.

The Authority recently issued bonds to support the construction of the 56 unit Vashon Community Care Center on Vashon Island.  The bonds will finance the construction of a 70 bed assisted living and skilled nursing facility that will replace an old 34 bed nursing home that now occupies the site.  The Vashon Island Community Care group is partnering with the Sisters of Providence Health Systems to develop and operate the new facility.   

KCHA has also been asked to authorize the issuance of bonds to support the acquisition and rehab of the 111 unit Washington Court assisted living facility in Bellevue.  The general partner of the project is Downtown Action to Save Housing (DASH) who will be partnering with Shelter Resources.  The Washington/Evergreen Court will be the first assisted living facility developed in King County use low income housing tax credits.

KCHA will continue to seek opportunities to develop additional acquisition and rehab projects using a combination of state and local funds, tax-exempt bonds and/or tax credits.

Housing Rehabilitation and Weatherization Program

The Housing Rehabilitation Department provides energy conservation and housing rehabilitation services to low income households. In FY 2001, 149 single family homes were rehabilitated with the use of Community Development/Block Grant funds provided by the County and the Cities of Auburn and Bellevue.  The weatherization program uses utility industry and state and federal funds to provide energy efficiency services and safety improvements for privately owned rental housing, including multi-family, single family and mobile homes.  512 units have received weatherization services this year.  Construction work in progress includes 89 homes receiving housing repair funding and nearly 600 units receiving weatherization funding.  The Department has initiated partnership wit the King County Department of Public Health to provide weatherization funding to over 50 households participating in the Healthy Homes Program for remedial activities necessary to mitigate mold and mildew conditions in households with asthmatic children. 

The Authority is increasingly coordinating the use of rehabilitation and weatherization funds to assure the development of scopes of work that comprehensively address safety and energy efficiency issues in deteriorated low-income housing.

SUMMARY:

The King County Housing Authority is governed by five board members who are appointed by the King County Council and Executive for a term of five years.  The current board appointments are staggered such that each year one of the board member’s term expires.  Proposed Motion 2001-0496 would confirm the Executive’s reappointment of Doreen Cato to the KCHA Board of Commissioners for a five-year term expiring in May, 2006.

Doreen Cato was originally appointed to the Board of Commissioners in July 1997.  She is the Executive Director of First Place in Seattle.  Prior to joining First Place, she was the Director of Resource Development of United Way of King County.  She has chaired several community interest groups and is active in collaborative efforts with the local and regional community on issues of homelessness, low-income housing, leadership development, youth education and transportation.  She has been a business owner and worked in the non-profit and private industries for over 20years.  Doreen holds an M.A. Degree in Applied Behavioral Science and a B.A. Degree in Education. She resides in Council District Eleven.

AMENDMENTS:
The committee approved an amendment sponsored by Councilmember Sullivan to replace Attachment C to the Motion with the correct roster of current KCHA boardmembers.

Note: Pursuant to KCC 3.04.110, which provides for the confidentiality of board appointees, the required Financial Disclosure Statements have been distributed to Councilmembers only.
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