COURTHOUSE VICINITY IMPROVEMENT COMMITTEE: ACTION ITEMS
For Committee use only; revised for April 26, 2018 meeting
	TASK
	· Responsibility
· CVI liaison
· Contact
	ACTION ITEMS / STATUS

	REFERENCES & DATA
	
	

	SPD Crime Report 

	Seattle Police
CVI lead: Steve, Tony
Contact: Steve, Tony
	Monthly crime incidence report by block for East and west sides of 3rd Ave.


	KC employee security incident report web portal 
	KC FMD 
CVI lead: Tony
Contact: KC FMD, Collin Sanders, Facilities Security Manager
	Security Incident Report Portal for KC employees to report security concerns; monthly incident reports summarized by FMD. Employees receive automated acknowledgement at Confirmation (“Thank you for submitting a report. You may be contacted by FMD Security for follow-up.”)
Action (completed): Increased visibility of web resource with a) the addition of link on the KC.gov Employees web portal at two locations: Employees/My Workplace and Employees/My Tools, see Portal; and b) quarterly articles in King County Employee News highlighting reporting tool. 
Action (completed): Articles on CVI activities in King County Employee News (circulation 14,000), Oct. 27, 2016,  Nov. 15, 2017
Action (completed): New employees -- include information on new employees portal and in KC New Employee Orientation (NEO) materials  (Meghan McKnight, DES and Cameron)
Action (ongoing): Periodic reminders to KC Employee News to use security incident reporting tool (Employee News  in 2018: April 10 (All employee email), July TBD, Oct TBD - HRD Jason Argo) 


	Public security incident report web portal
	CVI lead: TBD
Contact: Malinda You, Cameron Satterfield, Paul Manolopoulos
	Action: Develop portal for litigants, jurors and the public to report incidents – to be located on the Court's section of the website. Posters in juror orientation room (Malinda You and Greg Wheeler). Leads - Paul Manolopoulos and Cameron Satterfield (3/7/18)

	CVI Annotated Map 
	DES
CVI lead: Meg 
Contact: Meg 
	Action (completed): Map notes agency responsible for property, areas cleaned by contracted service providers, location of garbage cans, security responsibilities, etc. 

	SDOT policy
	SDOT sidewalk policy

	Property owner is responsible for maintenance of sidewalk, garbage and cleaning


	Samis (Drexel Building) Information
	
	http://samis.com/Frame_retail.html


	One City Center 
	TBD
	http://onecentercity.org/

	Lazarus Day Center relocation
	City of Seattle
CVI lead: TBD
	Action (completed): Moving Dec. 2017, outreach to begin soon, plans on track (BG, 8/31/17)
Action: Chief Seattle Club. Inquire as to how Lazarus space will be used once they move. (MG request to Robert Stowers 3/15/18)

	CVI Committee Membership
	
	

	GARBAGE REMOVAL
	
	· Metropolitan Improvement District - MID (for DESC properties)
· DESC (maintenance staff)
· Community Corrections work crew (for downtown campus), DAJD
· Metro transit (for tunnel and bus stops)
· KC Facilities Maintenance Division - FMD (for Courthouse side)
· Seattle Parks (for City Hall Park and Fountain)
· Sound Transit, effective 2018


	Bus stops and Pioneer Square transit station 
	KC Metro Transit
CVI lead: Rob
Contact: Dave Jager, Superintendent shelter cleaning group

Sound Transit
CVI lead: Steve
	Location: See CVI annotated map (can at 3rd and Jefferson St. and at 3rd Ave. @ James St.)
Frequency: Once/day, 7 days/week (graveyard shift)
Action (completed): Increased trash collection beginning in May (community service workers) and will evaluate in September. 


TBD

	East side of 3rd Ave (front of Courthouse) 
	King County FMD
CVI lead: Tony
Contact: FMD Customer Care hotline; 206-477-9400
CustomerCareServices.FMD@kingcounty.gov 
	Location:  See CVI annotated map

	West side 3rd Ave. 
	DESC & Samis 
DESC CVI liaison: Daniel
Contact: Daniel
Samis CVI liaison: TBD
Contact: TBD
	Location:  See CVI annotated map; no cans on West side from Jefferson St. Alley to James St.
Frequency: Daily, per MID (effective May 2017)
Action (completed): DESC will continue to work with MID to remove daily trash before business activity picks up 
Action (completed): DESC will stay in contact with MID to insure that they continue the recent increased level of garbage collection and power washing services; may consider expansion of MID contract if resources are available.

	City Hall Park (City Hall Park)
Prefontaine Place Fountain
(Prefontaine Place)
	City of Seattle, Parks
CVI lead: Robert
Contact: Robert
	Frequency: Garbage and grounds cleaned 2-3 x day 7 days a week (Mon, Tuesday cleaned 2 x/day; Wed-Sunday 3 x/day) 


	Downtown Campus
	Community Corrections Work Crew - DAJD 
CVI lead: Tony
Contact:  Ameer Faquir, (FMD); Seth Oakes (DAJD) 
	Location: Downtown Campus (KCCH, Administration Building, Yesler Building, Jail, Chinook, etc.), all sidewalks, alleys, KCCH loading dock area
SOW: Garbage pickup, sweeping, light washing (no power washing), raking leaves, emptying garbage cans, feces removal, etc.
Frequency: Mon-Sat mornings; afternoons on Mon 
Action (completed): Increased use of community corrections work crew 

	SIDEWALK CLEANING 
	
	· Metropolitan Improvement District - MID (for DESC properties)
· Community Corrections work crew (for downtown campus)
· Metro transit (for tunnel and bus stops)
· KC Facilities Maintenance Division - FMD (for Courthouse side)
· Seattle Parks (for City Hall Park and Fountain)
· Community corrections work crew (for downtown campus)

	Courthouse sidewalk perimeter: FMD power washes 2-3 times/week and general cleaning daily
	KC FMD
CVI lead: Tony
Contact: FMD Customer Care 
206-477-9400
CustomerCareServices.FMD@kingcounty.gov 
	Action (completed): Increase frequency as of week of July 9, 2017


	Pioneer Square Tunnel entrance and bus shelters: 

	KC Metro Transit
CVI lead: Rob
Contact: Dave Jager, shelter; Don Brewer, tunnel

Sound Transit
CVI lead: Rob
	Frequency:
Tunnel: Power washing 7 days/week (graveyard shift), area - no specific footage
Bus stop shelters: Power washing 7 days/week, area - 4’ surrounding shelter 


TBD

	West side of 3rd Ave 
(and alley behind The Morrison)
	DESC 
CVI lead: Daniel
Contact: Daniel

Samis Land Co.
	Metropolitan Improvement District (MID) on contract to clean and provide outreach services on West side of 3rd Ave. (City Hall Park and Fountain for outreach only). 
Action (completed): MID increased services effective 7/10/17
Person washing: 3 passes/day every day with bucket, sweeping and trash 
Green machine: 3 passes/day every day (e.g. the push machine)
Pressure wash: 5 days/week on weekdays in morning

	Loading dock area (Jefferson St. alley)
	KC FMD
CVI lead: Tony
Contact: Collin Sanders, KC FMD, Facilities Security Manager
	Frequency: 2 times/week
Action (completed): No formal agreement between City and County on Jefferson St. closure, City property FMD maintains.

	JUROR ASSISTANCE
	
	

	Route recommendations (map walking)
	Superior Court
CVI lead: Paul
Contact: Paul 
	Action (completed): Added suggested walking directions to Admin. Building on Juror Information section of Superior Court web site at KC Juror Information 
Action (completed): Linked QR code on juror postcards with link to these directions 
Action (completed): Move “Transit Options” to the top of section on transportation option on KC Admin Bldg. web portal, per KC transportation/climate priorities

	Signage improvements - Metro Tunnel 
	Metro Transit
CVI lead: Rob
Contact: Rob
	Action (completed): Improved signage in Tunnel on mezzanine and exits directing people towards government facilities.


	Wayfinding (escort from bus stop)
	Metro Transit
CVI lead: Rob
Contact: Rob
	Jurors arrive for orientation Mon and Weds at 8:00 am 
Action (completed): Not recommended at this time.


	SECURITY 
	
	

	Metro Transit Police (KCSO)
	Metro Transit
CVI lead: Rob
Contact:  Major Dave Jutilla, Public Safety
	Presence in front of Courthouse/3rd Ave;  security coverage area 30’ at tunnel and at bus stops
Action (completed): Schedule clarification – schedule varies but presence is consistent, with Bicycle Officers focusing on tunnel area

	SPD Officers
	SPD
CVI lead:  Steve
Contact: Steve
	Action (completed): Schedule clarification - presence in front of Courthouse/3rd Ave and in Park; schedule changes based on other city-wide priorities.  
Action (completed): All emergency calls from the Courthouse will be immediately flagged for SPD supervisor screening, per SPD 2.22.18
Action (completed): Communicate all concerns to SPD regarding encampment in front of Samis property in the Drexel building (3/22/18)

	FMD Security 
	KC FMD
CVI lead: Tony
Contact:  Collin Sanders, Facilities Security Manager
	Action (completed): Effective July 2017, 2-3 Officers 6:30am - 8:00 am, 12:00pm-1:50pm Mon-Fri
Security inside Courthouse for screening after-hours. 
07.00hrs – FMD Security Officers are in attendance at the 3rd Ave. Courthouse entrance. Security team will maintain a presence at the 3rd Ave. Courthouse entrance with a stronger presence when staff and jurors arrive (06.00hrs – 08.30hrs), lunch breaks (12.00hrs – 13.30hrs), and close of business. 
Intermittent roving by FMD Security Officers. 
Security to accompany custodial teams while they clean the perimeter of the building (pressure washing – 06.00hrs – 07.00hrs - M, W, F). 
FMD Security contact SPD for any escalated incidents (hostile or non-responsive individuals). 

	KCSO Marshalls 
	KCSO
CVI lead: Scott
Contact:  KCSO Marshalls
	Inside Courthouse screening
Court protection during business hours

	Jurisdictional role clarification and coordination
	KC FMD
CVI lead: Tony
Contact: Tony
	Action (completed): Convene all security-related groups - SPD Officers, KCSO Marshalls, Metro Transit Police, FMD Security to clarify roles/issues and report findings
Action: Annual review of coordination - include Sound Transit, DESC Safety Patrol and MID Outreach representatives at future security coordination meeting – schedule for Q3 2018 (convener TBD).

	4th Ave. Entrance 
	Superior Court
CVI lead: Paul
Point of Contact: Paul
	Superior Court Ad hoc Safety committee request to open 4th Ave entrance (annual staff cost approx. $400K)
Action (completed): Council approved funding to open entrance for 16 hours/week. 7:45am-9:45am; noon-2:00pm). Council requested measurement of impact and will be increasing signage. Will open in January 2018. Patti Cole-Tindall will be point of contact.  
Action: Evaluation of impact, deadline TBD

	DESC Safety Patrol 
	DESC 
CVI lead: Daniel
Contact: Daniel
	One FT DESC staff position, cited on sidewalk during business hours. Focus is interaction with Morrison clients; some interaction with non-Morrison people. 

	Courthouse safety/security assessment 
	KC FMD
CVI lead: Tony
Contact:  Collin Sanders, Facilities Security Manager
	Action (completed): Briefed Judge Rogers at Dec. 1, 2017 (Caroline, Tony, Collin) 
Action (completed): FMD security assessment completed, per request from Superior Court Ad hoc security committee
Action (completed) Omnibus request $200,000 for 4-5 bullet resistant windows in KCCH
Action (completed): Omnibus request for sidewalk cleaning and improved lighting. 
Action: Increase outside lighting which is activated by motion in strategic locations such the Jefferson Street side of City Hall Park, loading dock, 3rd & 4th Ave. entrances. Deadline May 29, Approx. $30k-$40k 
Action: Install a gate at the entrance to the Courthouse loading dock to secure the loading dock.(King County FMD) Deadline: June 30, Approx. $40k
Action: The 3rd Ave. rotunda, center door is currently non-operational. Until the door is repaired, barriers should be installed so that the alcove area is not accessible. Deadline: March 30 

	TRANSIT FACILITIES
	
	

	
	Metro Transit
CVI lead: Rob

Sound Transit 
CVI lead: Steve Tucker
	Action (completed): Evaluation completed regarding relocation of 4th Ave bus stop in front of Admin building and removal of seating. It is not recommended at this time, but could be further explored as part of One City effort (11/15/17)
Action: Research short-term improvements TBD and longer-term structural changes to Pioneer Transit station to increase safety and visibility  (11/15/17 meeting) 

	
	
	

	JEFFERSON ST. ALLEY / LOADING DOCK 
	
	

	
	KC FMD
CVI lead: Tony
Contact:  Collin Sanders, Facilities Security Manager
	City right of way, there should be no cars or trucks in the area, per signage; loading dock is still active; bollards in place on the west end of Jefferson at 3rd Ave.
Cleaning: Seattle Parks responsible for 1-2’ into alley, FMD responsible for the rest.
Action (completed): Researched historic documentation on closure – seeking to clarify responsibilities of County and City (Tony, 8/17). No documentation found. 
Action (completed): Installation of new No parking / Tow signage on east side of alley; SPD parking enforcement will begin in March 2018 (per Peter Ahlstrom, PEU)
Action:  Feasibility study and permitting to install gate at East end of Jefferson at 4th Ave.; need for inclusion in 2019-20 budget for gate and capital project manager. Once budget is approved, a completion date can be determine (approximately Feb. 2019), per Collin 3/18.

	FORSTON SQUARE
	
	

	
	Contact: TBD
	Parks property @ 2nd Ave & Yesler Way - southeast corner
Action:  Cherie to confirm City point of contact (2/15/18)

	HYGIENE FACILITY
	
	

	
	City of Seattle
CVI lead: Robert Stowers, Parks
Contact: Robert

	Siting a bathroom facility in Pioneer Square or City Hall Park is not currently on the list of Parks priorities (2017). Bathrooms are currently available at Fire Stations, Precinct offices citywide, and KCCH during working hours. City has considered a bathroom at Occidental Square, in 2017 CM Bagshaw evaluated siting at Occidental Square, but costs were prohibitive. Seattle piloting Portland loo style bathroom in Rainier Beach currently and scheduled to located facilities in Ballard and U District in 2018. Could consider for Pioneer Square in 2018 http://theloo.biz/. 
Action (completed): Access map of public bathrooms in CVI (Gary Johnson (City of Seattle) (Oct. 2017) 
Action (completed): FMD prepared feasibility report to Council per request, March 2018. 

	CITY HALL PARK 
PREFONTAINE PLACE FOUNTAIN

	
	

	City Hall Park
Prefontaine Place

	City of Seattle
CVI lead: Robert 
Contact: Robert 


	Agreed upon goal to make City Hall Park and the Prefontaine Fountain area a safe, vibrant, destination location in the south downtown area and create the social changes needed to sustain physical improvements. Park and fountain are not currently on Parks’ priority list for improvements (2017). Fountain was a gift from the Prefontaine family to the City of Seattle. 
Actions: short-term 
· Short term basic clean-up of Prefontaine Fountain and City Hall Park (Dec. 2017-May 2018) 
· Change light lumens (LEDs are low cost) that could improve area while jurors and KC employees in the vicinity. Parks will research accessing energy conservation money), 2/22/2018, Robert Review and reset maintenance plan (Parks)
· Activation Plan: Improvement planning, inclusion in 2021-2026 plan/budget recommendations; programming options (evening activities, food trucks)
· Fountain: Research options for relocation (Parks)
· GIS Heat Map – evaluate number of residents living nearby (Parks)
· Dialogue on security collaboration - SPD, FMD, KCSO, MID, DCSA, etc. (CVI Committee)
Actions: Long Term 
· Prepare funding request for inclusion in Parks 2021-2026 six-year major capital improvement request, planning to begin Jan. 2018; Parks expects to revisit 2005 City Hall Park design – (funded at $4-5 million but not implemented) and include Prefontaine fountain redesign, Design and include Park and Fountain improvements in Park’s 2021-2026 six-year capital budget request. Park will bring updates on process, ideas, and deadlines to CVI Committee once confirmed, per Michael S. 2/22/18
· Assess feasibility of creating “Friends of City Hall Park” Group, including businesses, 3rd and Washington workforce housing, KC, City, community based organizations, etc. 

	
	
	

	DSA 3rd Ave & One City Center
http://onecentercity.org/
	
	

	
	CVI liaison: Maureen Thomas, FMD

Others TBD: Metro & Sound Transit
	Action (completed): Liaison to One Center City Reports; Downtown Seattle Association Third Ave. project
[bookmark: _GoBack]Action: Research status, participants: City Hall Park and Prefontaine Fountain have been identified as a “Quick Fix” priority. Strategic vision is a revitalized 3rd Ave. 
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Please send edits/corrections to meg.goldman@kingcounty.gov
